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This comprehensive report on business and operating 
activities of the KGHM Polska Miedź S.A. Group and its Parent 
Entity KGHM Polska Miedź S.A. presents our activities and 
development directions to our stakeholders, in particular 
investors, financial institutions and insurers.

The 7th Integrated Report of the KGHM Polska Miedź S.A. 
Group covers non-financial and financial results of KGHM 
Polska Miedź S.A. and the KGHM Polska Miedź S.A. Group for 
2019 (reporting period: 1 January – 31 December 2019) [GRI 
102-50]. In line with our commitment to publish an annual 
integrated report [GRI 102-52], we are presenting the envi-
ronmental, economic and social impact of the Company.  The 
previous integrated report for 2018 was published in 2019 
[GRI 102-51]. No restatements have been made to the 2018 
report [GRI 102-48]. This report has been prepared using 
selected Global Reporting Initiative (GRI) indicators in the 
Standards version.

Welcome to the Integrated Report 
of KGHM Polska Miedź S.A. and the 
KGHM Polska Miedź S.A. Group 
for 2019
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The KGHM Polska Miedź S.A. Group is a global and innovative organisation, which conducts technologi-
cally advanced exploration-mining and metallurgical activities. KGHM Polska Miedź S.A. is present on four 
continents: in Europe, South America, North America and Asia, and employs more than 34 thousand 
people worldwide.

Summary of 2019  
and implementation of the 4E 
strategy

Production 
and C1 Cost

Financial 
Results

Macroeconomic 
Environment

-8%
decrease in copper price

+11%
increase in copper production

+3%
increase in silver price

+18%
increase in silver production

+11%
increase in revenues 

to the level of PLN 22,723 million

+6%
USD appreciation 

towards PLN

-6%
decrease in C1 cost

+5%
increase in EBITDA to 

the level of PLN 5,229 MILLION

   
FINANCIAL 
RESULTS

+11%
Increase in revenues 

to the level of PLN 22,723 million

+5%
Increase in EBITDA to 

the level of PLN 5,229 million
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Key production indicators 2019

Key financial indicators 2019

Payable copper production 
in the KGHM Group

Payable copper production  
in KGHM Polska Miedź [kt]

 +13% yoy

Group EBITDA 1) [PLN million]

  +5% yoy

Higher availability 
of core produc-
tion lines

Increase in revenues 
and EBITDA in the KGHM 
Group with a lower profit

Higher extraction and 
processing of the ore and 
higher copper content in 
the ore

Revenues higher 
by PLN 2.2 bn

 Increase in all segments 
of the Group – the most 
significant one in KGHM 
Polska Miedź S.A. (+12%) 

 Influence of the 
increased copper, gold 
and silver sales volume 
and a more favourable 
exchange rate with lower 
prices of copper

1)  adjusted EBITDA = EBITDA (profit/(loss) on sales + depreciation/amortisation) adjusted by impairment losses / reversals on non-current assets

Lower production  
in the Sudbury Basin 
and in the Franke mine

Profit/(loss) lower by PLN 237 
million

 Deterioration in the 
operating result and a lower 
result as regards the share in 
the results of joint ventures 
accounted for using the equity 
method

Q4 2018

Q4 2018

135

15

5,739

18

682

53

20,526

79

1,658

502

4,972

Q4 2018

Q4 2018

Q4 2018

Q4 2018

2018

2018

2018

2018

2018

2018

Q4 2019

Q4 2019

138

1,1171,182

15

5,854

19

-245

60

22,723

77

1,421

566

5,229

Q4 2019

Q4 2019

Q4 2019

Q4 2019

2019

2019

2019

2019

2019

2019

Payable copper production  
in Sierra Gorda [kt]

  +12% yoy

Group revenues [PLN million]

  +11% yoy

Payable copper production  
in KGHM International [kt]

  -3% yoy

Profit/(loss) [PLN million]

  -14% yoy

702 kt +11% yoy
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Geographical breakdown of sales revenues in 2019

Key elements of strategy implementation

In 2019, KGHM Polska Miedź S.A. earned 
most of its revenues from domestic 
sales, which amounted to 25% of total 
revenues. Amongst KGHM’s other cus-
tomers, the largest came from China 
(14%), Germany (14%), the United King-
dom (12%) and Czechia (8%).

  Sales revenues include also 
the result from the settlement 
of hedging instruments.

Poland 
25%

China 
14%

Germany
14%

United 
Kingdom

12%

Czechia
7%

Italy
5%

France
4%

Switzerland
4%

Hungary
4%

Other 
countries

11%

 Rational management of the LGOM deposit
 Optimisation of metallurgical production
 Exploration projects in Poland
 Optimisation of the portfolio of international assets
 Optimisation of the financing structure

Adaptation of the KGHM Group operat-
ing model to the market environment

Elasticity (flexi-
bility)

Efficiency

Ecology

E-industry

Improved efficiency of resource utilisa-
tion and production processes 

Integration of the KGHM Group around 
the idea of sustainable development 

Technological transformation as part of 
the KGHM 4.0 Programme

 Energy consumption reduction programmes
 Replacement and availability of mine machinery
  Innovations optimising the core production line; CuBR pro-
gramme
 Works on increasing the use of factoring

 Compliance with the BAT conclusions 
 Programme to Improve Occupational Health and Safety
 Circular Economy Programme
 Development of the Żelazny Most Tailings Storage Facility 
 Electromobility

  Works on the implementation of projects as part of the KGHM 
4.0 Programme 
  Implementation of projects related to automation of production 
in mining and metallurgical divisions
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Our approach to sustainable development

As a signatory of the 2030 Agenda for Sustainable Develop-
ment, KGHM operates based on the principles of sustain-
able development, in consideration of the following areas in 
its daily commitments: Society, Environment, Economy and 
Management, Security and Resource Efficiency. 

In 2018 KGHM was included in the FTS-
E4Good index. The FTSE4Good member 
status is an acknowledgement of the 
Company’s activities oriented towards 
ESG areas, i.e. environmental protec-
tion, social responsibility, and corpo-
rate governance. In addition, KGHM is 
a member of the WIG-ESG index (previ-
ously: RESPECT Index) and the Europe-
an Technology Platform on Sustainable 
Mineral Resources (ETP SMR).

12. Responsible 
consumption  
and production

6. Clean water  
and good  
sanitary condi-

6. Clean water and good  
sanitary conditions

13. Climate 
actions

13. Climate 
actions

7. Clean  
and available  
energy

7. Clean and available  
energy

1. No  
poverty

14. Life  
under water

8. Economic  
growth and 
decent work

8. Economic growth 
and decent work

2. No hunger

15. Life  
on the land

15. Life on the land

9. Innovation, 
industry, infra-
structure

9. Innovation, 
industry, infrastructure

3. Good health 
and quality of life

16. Peace,  
justice  
and strong institu-

10. Less  
inequality

4. Good quality of 
education

17. Partnerships 
for objectives

11. Sustainable cities, 
towns and commu-
nities

5. Gender equal-
ity

United Nations’ Sustainable Development Goals for 2030 (2030 Agenda for Sustainable 

+ 
increase

– 
decrease

Impact of each objective 
on mining industry

 GRI 102-12 .
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ESG – a new dimension of sustainable development as regards the reporting of 
environmental, social and corporate actions

Copper production: emission versus impact on climate transition

Protection of human rights, mining with a commitment to conservation of the natural environment, responsible management 
of a supply chain, and transparency in stakeholder relationships are crucial for us and constitute a pillar of our activity in the 
global market. The KGHM Group’s 2019 achievements and actions in the E – environmental, S – social and G – governance 
areas include in particular:

–  The Żelazny Most Tailings Stor-
age Facility: the 18th International 
Conference on Technical Control of 
Water Dams “Monitoring and safety of 
hydro-engineering structures”

–  Replacement of the absorption and 
drying towers of the sulphuric acid 
plant at the Legnica Copper Smelter 
and Refinery

–  Expansion of capacity based on gas-
fired boilers and the construction of a 
fumes treatment installation meeting 
emissions standards compliant with 
the Directives of the European Parlia-
ment at Energetyka sp. z o.o.

–  Modernisation of the sewage treat-
ment plant, and continued construc-
tion of a new installation for the 
production of fuel additives, which will 
allow the re-use of concentrated acids 
in the production process in NITRO-
ERG S.A.

–  Organisation of the Lower Silesia Con-
ference on Responsible Supply Chain 
“To Have Impact”

–  A winner in the international Stevie 
Awards in the category “CSR Pro-
gram of the Year – in Europe” for all 
actions in the area of corporate social 
responsibility

–  Cooperation in the project “Togeth-
er for Youth” for new development 
opportunities for youth in the region

–  Joining the “Education Cluster of the 
Legnica Special Economic Zone” 

–  “Copper Heart” employee volunteer-
ism

–  ECO-Health Programme

–  Appointment of the KGHM Medical 
Council responsible for supporting 
and initiating any works performed by 
the Company in the area of extensive 
local actions for health of employees 
and inhabitants of the region

–  KGHM Polska Miedź S.A. with a dis-
tinction for The Transparent Company 
of the Year and an award for The 
Best of The Best Annual Report for its 
Sustainability Report for 2018

–  The “Executive of the Year – Metals & 
Mining” award for the President of the 
Management Board of KGHM Polska 
Miedź S.A.

–  Membership in the RESPECT and 
WIG-ESG indices and, since 2018, in 
the FTSE4Good Index Series

–  Publication of information about the 
Company’s compliance with the rec-
ommendations and rules contained in 
the Best Practice on its website

Society Corporate governanceEnvironment

Copper – strategic raw material in a carbon-neutral circular economy. Copper contrib-
utes to greenhouse gas reduction by the EU population by ~75% and it accounts for 
only 0.4% of GHG emission.

  Circular economy

Circular metal: nearly 50% of the copper  
produced in the EU comes from recycling 

Carrier of precious metals: copper processing is nec-
essary for reworking and recovering many other precious 
materials in electronics, batteries, etc.

  Energy transition and digitisation 

22 million tonnes of copper required in the period 2020–
2050 for the European economy to shift to climate neutrality

Source: International Copper Association
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Dear Stakeholders,

Increased payable copper production (+11%), record-break-
ing production of silver (+18%), Group revenue growth  
by 11% and EBITDA growth by 5%, combined with the launch 
of new projects in our divisions – this is how we close the 
year 2019.

I am presenting our results to you with great satisfaction, 
which is additionally enhanced by the fact that the last year 
was not an easy one. Drops in copper prices (even by 5 per 
cent in December 2019 compared to 2018), the US–China 
trade war, concerns about Brexit – all this made us work  
in difficult macroeconomic conditions. However, we perceive 
difficulties as challenges being a test of our management 
skills and effectiveness.

The consistency with which we pursued the strategy adopt-
ed in December 2018 was crucial for the execution of our 
plans. When preparing this document, we gave consideration 
to four pillars of our activity: Elasticity (flexibility), Efficiency, 
E-industry and Ecology. They form the basis of the modern 
mineral resource industry. Efficient management, appro-
priate hierarchy of objectives corresponding to the specific 
nature of the market and business trends have allowed us 
to make investments and improve production parameters.  
We have achieved extremely ambitious assumptions that 
have a positive effect on the stability and development  
of the KGHM Group. We are working to gain a strong position 
of the world leader in the mineral resource industry.

KGHM Polska Miedź is a company of key importance  
to the Polish economy. Our resources ensure the mainte-
nance of our current level of mining in Poland for the next 
40 years and the concessions we are applying for will extend 
the period even further. We perform our mining and ore 
processing activities in a sustainable and rational manner 
with consideration given to global trends. Europe strives 
for climate neutrality and the raw material that is a key one  
in pursuit of the idea is copper. This metal, produced  
by KGHM, develops innovative sectors of the economy, 
including solutions for energy efficiency improvement.

Letter from the President of 
the Management Board of 
KGHM Polska Miedź S.A. 
to Stakeholders

Efficient management, 
appropriate hierarchy of 
objectives corresponding to the 
specific nature of the market and 
business trends have allowed us 
to make investments and improve 
production parameters. We have 
achieved extremely ambitious 
assumptions that have a positive 
effect on the stability and 
development of the KGHM Group. 
We are working on a strong 
position of the world leader in the 
mineral resource industry.

Increased payable copper 
production (+11%), record-
breaking production of silver 
(+18%), Group revenue growth 
by 11% and EBITDA growth by 5%, 
combined with the launch of new
projects in our divisions – this is 
how we close the year 2019.

Marcin Chludziński
President of the Management Board
KGHM Polska Miedź S.A.
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We optimised our financing structure in 2019. We increased 
the use of factoring to secure financial liquidity and shifted 
to long-term financing, e.g. by launching a bond issue pro-
gramme. The interest in the June issue proved that our assets 
are an attractive offering.

Copper is a raw material that is necessary for climate tran-
sition. We are committed to devising and implementing 
solutions to mitigate our environmental impact. Last year, 
we intensified our works on projects related to energy from 
renewable sources, developed the Circular Economy and 
engaged in the development of Electromobility.

In terms of investments in the Copper Basin, 2019 was 
exceptionally intensive. Following the adopted schedule, 
we executed individual stages of the construction project  
of the Southern Quarter of the Tailings Storage Facility as well  
as the tailings segregation and thickening station using our 
own technologies and materials.

We continued the Programme of Providing Access to Deposit, 
sinking of the shaft GG1 by which the Surface-based Central 
Air Conditioning System is being constructed, and we imple-
mented mining projects, e.g. by advancing stage 2 of explo-
ration and development work in the Retków–Ścinawa region.

In-depth analyses and consistent management focused on 
rational utilisation of resources, not only mineral but also 
infrastructural and technological ones, involve specific steps. 
We had struggled the decreasing efficiency of the Lubin Mine, 
which is the oldest in KGHM, for many years. The Shaft L-VI, 
which was opened in October 2019, is a new chapter and 
a chance for this Division to optimise production processes 
with the simultaneous maintenance of the highest standards 
of our employees’ safety. 

We invested also in metallurgy. We successfully put a cop-
per concentrate roasting installation into operation and 
included it in the Głogów Copper Smelter and Refinery’s 
production and, in June 2019, we opened the largest proj-
ect in the history of the Legnica Copper Smelter and Refin-
ery. The launched revolving casting-refining (RCR) furnace 
is the only furnace of the kind in Poland dedicated pri-
marily to the processing of scrap. The installation with the 
capacity of 300 tonnes will contribute to enhancing the 
present efficiency of the Company and increasing copper 
production. The RCR furnace complies also with the high-
est environmental protection standards the observance of 
which is ensured, among others, by a modern process gas  
treatment installation.

We have optimised the portfolio of international assets 
by concentrating on key projects. In the Sierra Gorda 
project, which used to generate losses, we have con-
siderably improved operating results. As a result of 
increased ore extraction and processing, Sierra Gorda 
closed 2019 with a 4 per cent higher payable copper pro-
duction with respect to the value assumed in the budget  
and a 12 per cent higher one than that of 2018.

KGHM’s heart beats in Lower Silesia and it goes to great 

We continued the Programme 
of Providing Access to Deposit, 
sinking of theGG1 shaft, next 
to which the Surface-based 
Central Air Conditioning System 
is built and we implemented 
mining projects, e.g.  
by advancing stage  
2 of exploration and 
development work in the 
Retków–Ścinawa region.

KGHM’s heart beats in 
Lower Silesia and it goes 
to great lengths to develop 
good neighbourly relations. 
Last year, we supported 
local municipalities and 
their residents not only 
with tax proceeds but also 
by establishing health 
programmes, e.g. in Głogów 
and Legnica.
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lengths to develop good neighbourly relations. Last year, we 
supported local municipalities and their residents not only 
with tax proceeds but also by establishing health programmes, 
e.g. in Głogów and Legnica. We initiated programmes to aid 
families and sustainable development actions.

KGHM cares particularly for environmental issues and 
employee safety. We implement a Programme to Improve 
Occupational Health and Safety, we reach for out-of-the-box 
solutions and innovative technologies, we continue the dia-
logue with representatives of trade unions. I would like to 
express my appreciation to our employees for their efforts 
and hard work for the development of the Company and the 
KGHM Group. The engagement of all our employees moulds 
us into one team which competes for first prizes in interna-
tional competitions.

I would also like to thank our shareholders and clients for the 
trust you place in us. I assure the local communities of our 
gratitude for our good neighbourly relations and joint initia-
tives for the development of the regions where we operate 
together.

We expect 2020 to be a difficult year for the industry. The 
challenges related to customs wars between global play-
ers and high rises in energy prices were coupled with the 
coronavirus epidemic, which is already significantly affecting 
global markets, not only mineral resource ones. Despite a 
not always friendly macroeconomic environment, we are not 
going to slow down. We want to not only remain the industry 
leader but also grow. This will be facilitated by rational yet 
bold investments.

On behalf of the Management Board of KGHM Polska Miedź 
S.A., I am presenting you with the Integrated Report of KGHM 
Polska Miedź S.A. and the KGHM Polska Miedź S.A. Group for 
2019 

Respectfully,

Marcin Chludziński
President of the Management Board
KGHM Polska Miedź S.A.

Lubin, 13 May 2020

We expect 2020 to be a difficult 
year for the industry.  
The challenges related| 
 to customs wars between 
global players and high rises 
in energy prices were coupled 
with the coronavirus pandemic, 
which is already significantly 
affecting global markets,  
not only mineral resource ones. 
Despite a not always friendly 
macroeconomic environment, 
we are not going to slow down. 
We want to not only remain  
the industry leader but also 
grow. This will be facilitated  
by rational yet bold 
investments.
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Our values

KGHM’s values bind all employees, regardless of their position in the organisation 
or nationality, and are a guidepost for all decisions and actions taken. For over 60 
years they have been the Company’s business compass, indicating its direction of 
development and the means of operation on the international market.

Safety
Zero harm is the top priority of the Company’s value hierarchy:
 
1.  Protecting the lives and health of our employees is our priority.
2.  Respect for the natural environment, in particular the resources  

we mine in a responsible manner.
3.  The Company cares for the local communities within which it operates  

and maintains a dialogue with.
4.  KGHM Polska Miedź S.A. puts emphasis on the continuity and stability of its operations.

Results driven
Attainment of results while focusing on KGHM’s long-term success.

1. Ambitious targets and ongoing development.
2.  Taking initiative and making extra efforts for the benefit of KGHM.
3. Solid work using the right tools.

Responsibility
All Company Employees are jointly responsible for the actions taken for the benefit of our sharehold-
ers.

1.  Acting in a transparent and socially responsible manner,  
abiding by the standards of the Code of Ethics.

2. Responsibility for our decisions, obligations and constant, stable development.
3. Building long-term relationships with our business and social partners.

Courage
Facing new challenges in a well thought-out manner:

1. Employees bravely face new challenges.
2.  Courageous decisions are made and new,  

innovative solutions are constantly sought.

Teamwork
Teamwork is the basis for the Company’s success:

1. Work is performed in teams.
2. Respect for the views of others in a discussion.
3. Using the talents and experience of Employees.
4. Diversity and a multi-cultural environment are valued.
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About us

The KGHM Polska Miedź S.A. Group is a global and innova-
tive organisation, which conducts technologically advanced 
exploration-mining and metallurgical activities. For sever-
al decades, the Company has been mining and process-
ing valuable underground resources, providing the world 
with commodities that enable its sustainable development.  
The Company’s history began in 1957 with the discovery 
of one of the world’s largest deposits of polymetallic ores, 
predominantly copper and silver, located in south-western 
Poland. The deposit has been effectively and reasonably 
mined to this day. As the years went by, the KGHM Pols-
ka Miedź S.A. Group significantly grew its business both  
in terms of products and the market. KGHM Polska Miedź 
S.A. is present on four continents: in Europe, South Ameri-
ca, North America and Asia. KGHM Polska Miedź S.A. Group  
is composed of its Parent Entity, KGHM Polska Miedź S.A. with  

its registered office in Lubin, and 72 subsidiaries (including 
two closed-end, non-public investment funds), employing 
more than 34 thousand people globally, trusting that what 
they do is important for the world. 

Owing to their knowledge, courage and responsibility,  
the KGHM Polska Miedź S.A. Group produces valuable 
commodities, predominantly metals. The Group’s core line  
of business is the production of copper along with non-fer-
rous metals accompanying it and the development  
of the resource base. The Company is ranked among  
the world’s top producers of silver and copper. It also pro-
duces gold, nickel, rhenium, lead and platinum. The high 
quality of the copper, silver and other commodities produced  
by the Company have been confirmed by certificates award-
ed by various international commodity exchanges.

KGHM GROUP AND ITS COOPERATION ENVIRONMENT

 mining of 
copper ores 

and non-
ferrous metal 

manufacturing of 
mining 

machinery and 
equipment

recycling of 
non-ferrous 

metals

transportation 
services

recovery of metals 
accompanying 

copper ore

research, anal-
ysis and design 

services

production of road 
construction aggregate

production of met-
als, among others 

copper, nickel, gold, 
platinum, palladium

underground con-
struction services

manufacturing of 
goods from copper 

and precious 
metals

Specifically, the business of the KGHM Polska Miedź S.A.  
Group covers the following areas:

 GRI 102-1   GRI 102-2   GRI 102-3   GRI 102-4   GRI 102-6   GRI 102-7 .
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The activities of the KGHM Polska Miedź S.A. Group with 
respect to the exploration and mining of e.g. copper and silver 
ore and precious metals deposits is based on the concessions 
held by KGHM Polska Miedź S.A. for the mining of deposits  
in Poland and the legal titles held by companies belonging  
to the KGHM INTERNATIONAL LTD. Group for exploration 
and extraction of raw materials in the USA, Canada and Chile.

The Group’s main entities, which are engaged in the min-
ing sector, comprise three primary reporting segments 
which are independently evaluated by management bodies. 

These are: KGHM Polska Miedź S.A., KGHM INTERNATIONAL 
LTD. and Sierra Gorda S.C.M. Other companies, excluding 
Future 1 Sp. z o.o., Future 2 Sp. z o.o., Future 3 Sp. z o.o.,  
Future 4 Sp. z o.o., Future 5 Sp. z o.o., Future 6 Sp. z o.o. and 
Future 7 Sp. z o.o., are part of the segment called Other seg-
ments. 

The following diagram presents the significant production 
assets and projects underway within the reporting segments: 
KGHM Polska Miedź S.A., KGHM INTERNATIONAL LTD., Sierra 
Gorda S.C.M. and other segments.

Major reporting segments of the  
KGHM Polska Miedź S.A. Group

KGHM  
Polska Miedź S.A.

Activities  Mined and 
metallurgical 
production of 
metals: 
Cu, Ag, Au

Underground 
mines
- Lubin mine
-  Polkowice-

Sieroszowice 
mine

- Rudna mine

Metallurgical 
plants
- Legnica Copper 
Smelter and 
Refinery
-  Głogów I Copper 

-  Głogów Głęboki-
Przemysłowy 
(Deep Głogów)

-  Pre-production 
projects and 
exploration 
projects in south-
west Poland

Mined production 
of metals: Cu, Ni, 
Au, Pt, Pd, Ag

Robinson mine in 
the USA (open pit)

-  Victoria project 
in the Sudbury 
Basin in Canada: 
construction of 
an underground 
copper and 
nickel mine

-  Sierra Gorda 
Oxide project in 
Chile

Mined production 
of metals: Cu, Mo, 
Au, Ag

Sierra Gorda mine 
in Chile (open pit)

-  Companies supporting the core 
business of KGHM Polska Miedź S.A. 

-  Closed-end investment funds and 
companies in their portfolios, 

-  Companies playing an important role 
in advancing CSR policy,

-  Special purpose companies in the 
holding structure.

 The following companies were not included  
in any of the aforementioned segments:

-  Future 1 Sp. z o.o., which acts as a holding company 
with respect to the  
KGHM INTERNATIONAL LTD. Group,

-  Future 2 Sp. z o.o., Future 3 Sp. z o.o., Future 4 Sp. 
z o.o., Future 5 Sp. z o.o., Future 6 Sp. z o.o. and 
Future 7 Sp. z o.o., which operate in the structure 
related to the establishment of a Tax Group.

 
These companies do not conduct operating activities 
which could impact the results achieved by individual 
segments.

1) joint venture of KGHM INTERNATIONAL LTD. and Sumitomo Group companies

Main 
production 
assets

Most important 
development 
projects

KGHM 
International LTD.

Sierra Gorda 
S.C.M.1)

Other 
segments

KGHM GROUP AND ITS COOPERATION ENVIRONMENT16



 GRI 102-10  In 2019 there were no substantial changes  
to the principles of managing the Group. The undertaken 
actions aimed at improving the coordination of Group pro-
cesses and enhancing the security of its operations includ-
ed the introduction of new, or the improvement of existing, 
tools. One of the most important actions was the establish-
ment of an advisory body to the Management Board, i.e. the 
KGHM Group Council.

The KGHM Group Council is a permanent team with advisory/
consulting rights, facilitating the taking of organised actions 
within the KGHM Group. The Council cooperates with entities 
in the Group in a manner which does not conflict with the 

rights and entitlements of these companies’ statutory bod-
ies. The KGHM Group Council’s mandate covers all matters 
of significance for the functioning of the Group. The Council 
comprises the management staff of the KGHM Head Office, 
which is responsible for managing all areas of substance.  
In justified cases, other persons may participate in the Council, 
including representatives of companies in the KGHM Group.

Organisational structure of  
KGHM Polska Miedź S.A.

In 2019, the multi-divisional organisational structure of the 
Company, acting under the name KGHM Polska Miedź S.A., 
comprised the Head Office of the Company and 10 Divisions.

Organisational structure of KGHM Polska Miedź S.A. 
as at 31 December 2019

Mining

Lubin Mine Division Głogów Copper Smelter and Refinery Head Office

Polkowice-Sieroszowice  
Mine Division

Legnica Copper Smelter and Refinery
 Mine-Smelter Emergency 

Rescue Division

Rudna Mine Division Cedynia Wire Rod Division
 

Data Centre Division

Concentrators Division

Tailings Division

Metallurgy Other
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Mining projects

Mines

Metallurgical plants

Our assets

The KGHM Polska Miedź S.A. Group holds geographi-
cally diversified mining assets (mines with copper, silver, 
molybdenum, nickel and other metals) located in Poland, 
the USA, Chile and Canada. The key international asset – 
the Sierra Gorda mine, which is a joint venture between 
KGHM INTERNATIONAL LTD., Sumitomo Metal Mining and  
the Sumitomo Corporation – is located in Chile. In addition,  
the KGHM Polska Miedź S.A. Group has mine projects which are  
at the preproduction phase (among others Victoria, Sierra 
Gorda Oxide), as well as exploration projects.

Location of the 
KGHM Polska Miedź S.A. 
Group’s assets

Poland

–  Polkowice-Sieroszowice (Cu, Ag)
–  Lubin (Cu, Ag)
–  Rudna (Cu, Ag)
-  Głogów Głęboki-Przemysłowy (Deep 

Głogów)
–  Regional exploration
–  Głogów I Copper Smelter and Refinery
–  Głogów II Copper Smelter and Refinery
–  Legnica Copper Smelter and Refinery

Canada (Ontario)

–  Operating assets
–  Sudbury (Cu, Ni, TPM*)
–  Victoria (Cu, Ni, TPM)
–  Regional exploration

Canada (B.C.)

–  Ajax (Cu, Au)

* TPM – precious metals

USA

–  Robinson  
(Cu, Au, Mo)

–  Carlota (Cu)

Chile

–  Sierra Gorda  
(Cu, Mo, Au)

–  Franke (Cu)
–  Regional explo-

ration
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Geological assets

The KGHM Polska Miedź S.A. Group strives to develop its 
portfolio of geological assets based on two main criteria. 
The first is to have a sufficiently high amount of material  
in ore. This enables a sufficiently high economic efficiency 
to be achieved from the geological assets on the materials 
mined in the short term. The other criterion is to have the 
operations based on assets having a sufficiently long mine 
life. This enables a sufficiently high economic efficiency  
to be achieved in the strategic sense, which is possible thanks  
to the appropriately long ives of the mining projects.  
This is also important for KGHM due to its high standards  
in the area of corporate social responsibility.

For the reasons mentioned above and in connection with  
the issue of sources of the mined raw materials, which is fun-
damental for the mining activity, KGHM tries to locate its activ-
ity in the deposit districts the role of which is acknowledged 
worldwide and which are often the largest ones in a given 
part of the world. These criteria served the purpose of select-
ing and developing the current portfolio of KGHM’s geologi-

Mining and metallurgical assets

Based on the abovementioned geological assets, mining and, subsequently, metallurgical assets are developed. 
They are described in the tables below:

Poland

cal assets. Polymetallic deposits mined by KGHM are situated  
in Poland in the Fore-Sudetic Monocline and in the North-Su-
detic Basin. KGHM holds or is applying for exploration and 
mining concessions on the richest and most prospective 
deposits of copper, silver and other metals in Europe. They 
form the basis for the functioning of mining assets of KGHM 
Polska Miedź S.A. for the next 35 years.  This concerns the 
already mined deposits in the vicinity of Lubin and Polko-
wice as well as the deposits near Głogów, Bytom Odrzański 
and Luboszyce. In connection with the mining of the deposit  
of Zechstein salt above the said polymetallic deposits  
for ten-odd years, KGHM has developed also its competences  
in the area of exploration and mining of salt deposits. 

The geological assets of the KGHM Polska Miedź S.A. Group in 
South America and North America not only form part of the 
reservoir of copper assets for growth, but likewise for devel-
oping the skills of the Group in the mining and processing  
of metals both now and in the decades to come.

 Polkowice-Sieroszowice mine
The Polkowice-Sieroszowice mine is located in Lower Silesia, 
 to the west of the town of Polkowice. Currently, it conducts min-
ing works in four mining areas: Polkowice, Radwanice Wschod-
nie, Sieroszowice and in a part of the Głogów Głęboki – Przemy-
słowy (Deep Głogów) deposit. Within the Sieroszowice mining 
area, there are also rich deposits of rock salt above the cop-
per-bearing horizon. Mining is conducted using room-and-pillar 
methods with natural roof settlement, using blasting technology. 
The Polkowice-Sieroszowice mine’s current production capacity 
is around 12 million tonnes of ore per year.

  Location

  Ownership

  Type of mine

  Main ore type

  Associated minerals

  Type of orebody

  End product

  Copper in extracted ore in 2019

Lower Silesia, Poland 

KGHM Polska Miedź S.A. 

underground

copper ore

silver, lead, rock salt, gold

stratiform

copper ore 

194.6 kt

 Rudna mine
The Rudna mine is located in Lower Silesia, to the north of the 
town of Polkowice. It mines the copper deposit in the Rudna 
mining area as well as in parts of the mining areas of Siero-
szowice, Lubin-Małomice and Głogów Głęboki-Przemysłowy 
(Deep Głogów). The copper orebody in the currently mined 
deposit ranges from 844 meters to 1,250 meters. Mining is 
conducted using room-and-pillar methods with natural roof 
settlement with hydraulic backfill, using blasting technology. 
The current average production capacity is approx. 12 million 
tonnes of ore per year.

  Location

  Ownership

  Type of mine

  Main ore type

  Associated minerals

  Type of orebody

  End product

  Copper in extracted ore in 2019

Lower Silesia, Poland
 

KGHM Polska Miedź S.A.
 

underground
 

copper ore
 

silver, lead, gold

stratiform

copper ore 

181.3 kt

KGHM GROUP AND ITS COOPERATION ENVIRONMENT19



 Lubin mine
The Lubin mine is located in Lower Silesia, Poland,  
to the north of the town of Lubin. It mines the copper deposit  
in the mining area Lubin-Małomice at a depth from  
368 meters to 1,006 meters. Mining is conducted using room-
and-pillar methods with natural roof settlement with hydrau-
lic backfill, in the vicinity of the support pillar of the town  
of Lubin, using blasting technology. The mine’s current pro-
duction capacity is around 8 million tonnes of ore per year.

  Location

  Ownership

  Type of mine

  Main ore type

  Associated minerals

  Type of orebody

  End product

  Copper in extracted ore in 2019

Lower Silesia, Poland 

KGHM Polska Miedź S.A. 

underground 

copper ore

silver, lead, gold

stratiform

copper ore

73.5 kt 

 Głogów Copper Smelter and Refinery
This complex of metallurgical plants located in Głogów com-
prises two copper concentrate smelting lines based on 
the one-stage smelting of concentrate in a flash furnace 
directly into blister copper. Apart from electrolytic copper,  
the Głogów Copper Smelter and Refinery produces crude 
lead (up to 30 thousand tonnes annually), silver (around 
1,400 tonnes), gold (around 2 tonnes) and sulphuric acid (over 
500 thousand tonnes). 

  Location

  Ownership

  Type of metallurgical plant

  End product

 Electrolytic copper production in 2019

Lower Silesia, Poland

Divisions of KGHM Polska Miedź S.A.
 

smelter/refinery

electrolytic copper

448.1 kt

 Legnica Copper Smelter and Refinery
The copper smelter and refinery located in Legnica has 
a current production capacity of 120 thousand tonnes  
of electrolytic copper. In operation since the 1950s based 
on shaft furnace technology. Apart from electrolytic copper,  
the plant also produces around 30 thousand tonnes annually 
of refined lead and also around 100 thousand tonnes of sul-
phuric acid, as well as copper sulphate and nickel sulphate. 

 Cedynia Wire Rod Plant
Production at the Cedynia Wire Rod Plant located in the 
vicinity of Orsk is based on the use of copper cathodes, 
around 75% of which come from the Głogów Copper Smelter  
and Refinery and around 25% from the Legnica Copper 
Smelter and Refinery. The basic product of the Cedynia Wire 
Rod Plant is copper wire rod produced in a Contirod line 
amounting to around 250 thousand tonnes annually and 
around 18 thousand tonnes annually of oxygen-free copper 
wire rod produced in an UPCAST line, including oxygen-free, 
silver-bearing copper wire rod. 

  Location

  Ownership

  Type of metallurgical plant

  End product

 Electrolytic copper production in 2019

  Location

  Ownership

  Type of metallurgical plant

  End product

  Production in 2019

Lower Silesia, Poland

Divisions of KGHM Polska Miedź S.A
. 

smelter/refinery

electrolytic copper

117.5 kt

Lower Silesia, Poland

Divisions of KGHM Polska Miedź S.A
. 

processing

copper wire rod and  
Cu-OFE rod

250.7 kt
 of copper wire rod

15.5 kt
 of oxygen-free copper rod 
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 Robinson mine
The mine is located in White Pine county, Nevada, USA, 
around 11 km west of Ely (approx. 400 km north of Las Vegas),  
in the Egan range, at an average altitude of 2,130 meters 
a.s.l., near highway no. 50. The mine is comprised  
of 3 large pits: Liberty, Tripp-Veteran and Ruth. Currently, Ruth  
is in operation. The ore is extracted by conventional methods,  
and is then processed into a copper and gold concentrate, and 
separately into molybdenum concentrate in a concentrating 
plant.

 Sudbury Basin
The Sudbury Basin is located in central Ontario in Canada, 
approx. 400 km north of Toronto. In this region KGHM Inter-
national Ltd. owns a variety of assets; however, since April 
2019, mining has only been conducted in the underground 
McCreedy West mine due to the fact that the Morrison/
Levack mine was placed into Care & Maintenance (i.e. mining 
of the deposit was suspended). Extraction is through min-
ing methods which are dependent on the geometry of the 
deposit – mainly a mechanised method of selective extraction 
using undercutting of successive levels from bottom to top  
at various mine levels. All of the ore extracted from the mine, 
containing copper, nickel and precious metals, is processed 
in the Clarabelle plant in Sudbury, owned by Vale.

 Victoria project
This project is located in the Canadian province of Ontario, around 
35 km west of the town of Sudbury. In 2002 rights were acquired 
to the Victoria mineral deposit and a campaign of exploration  
in this region commenced. All of the ore extracted from the mine 
will be processed in the Clarabelle plant in Sudbury, owned by Vale.  
The current development scenario for the project calls  
for the sinking of 2 shafts to access the deposit (a production shaft and  
a ventilation shaft). Exploration work performed thus far confirmed 
the continuity and characteristics of the mineralisation to the level  
of approximately 2,200 meters below the surface.

 Carlota mine
The Carlota mine is located in the Western part of the Miami-
Globe mining region, in the state of Arizona at an altitude  
of 1,300 meters (4,200 feet) a.s.l. Surrounding the mine is 
mountainous, desert terrain. Copper ore extraction by the 
Carlota mine is by conventional methods typical for open-
pit metals mines, i.e. the ore is mined by blasting and then 
is transported by haulage trucks. In 2018 mining re-com-
menced in the Eder South area.

  Location

  Ownership

  Type of mine

  Main ore type

  Associated minerals

  Type of orebody

  End product

  Payable copper production in 2019

  Location

  Ownership

  Type of mine

  Main ore type

  Type of orebody

  End product

  Payable copper production in 2019

  Location

  Ownership

  Type of mine

  Main ore type

  Associated metals

  Mine life

  End product

 Forecast annual production

  Location

  Ownership

  Type of mine

  Main ore type

  Type of orebody

  End product

  Payable copper production in 2019

Nevada, USA

100% KGHM International LTD. 

open pit

copper ore

gold and molybdenum

porphyry/skarn

copper and gold concentrate, 
molybdenum concentrate

48.8 kt  

Sudbury, Ontario, Canada

100% KGHM International LTD. 

underground

copper ore, nickel, platinum, palladium 
and gold

footwall/contact Ni

copper and nickel ore with precious 
metals

4.2 kt  

Sudbury Basin, Ontario, Canada

100% KGHM International LTD. 

underground

copper-nickel ore

gold, platinum and palladium

13 years

copper ore, nickel and precious metals

17 kt Ni, 19 kt Cu  

Arizona, USA

100% KGHM International LTD. 

open pit

copper ore

porphyry

copper cathodes

4.4 kt  

The United States Canada
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Based on analytical work performed in 2017, the base sce-
nario assumes the Victoria project will be developed in two 
stages, comprised of the sinking of a first shaft along with 
additional exploration, followed by a second shaft for pro-
duction.

In 2019, work continued on securing the existing infrastruc-
ture and project terrain, as well as preparatory work aimed  
at conducting additional exploratory work and work related 
to an application for the required environmental permits.

On 27 June 2019, the Canadian Environmental Assessment 
Agency decided that it was unnecessary to conduct an envi-
ronmental assessment at the federal level, which means  
a positive conclusion of the process of obtaining an envi-
ronmental permit. The Agency stated that the project’s 
environmental impact was properly described in the proj-
ect description, and that the methods applied in the project 
for restricting its impact are in compliance with law in force.  
The Agency’s decision is a milestone in the development  
of the Victoria project.

In January 2016, an Updated Feasibility Study was published, 
replacing the earlier version dated 6 January 2012. The Updat-
ed Feasibility Study reflects changes to the project, under 
which the mine’s infrastructure was moved farther from the 
buildings in the town of Kamloops, technology improvements 
were incorporated and the processing facility’s throughput 
capacity was increased from 60 to 65 thousand tonnes of ore 
per day.

In December 2017, the Ministers of Environment and of 
Energy, Mines and Petroleum Resources of British Columbia 
(provincial authorities) decided against the granting of an 
Environmental Assessment Certificate for the Ajax project.  
In June 2018, the Government of Canada, through the Gov-
ernor-in-Council (Cabinet) issued a negative decision regard-
ing the Ajax project as the project is likely to cause significant 
adverse environmental effects.

The decisions were made through the environmental impact 
assessment process reflecting the substantial engagement  
of provincial and federal governmental agencies, First Nations 
and a broad spectrum of stakeholders, including thousands 
of local citizens. 

In 2019 only necessary work related to securing the exist-
ing infrastructure and the required monitoring of the ter-
rain was carried out. A strategy for further action in respect  
of the Ajax project was also defined, which concluded with  
a mutual decision by the project’s partners to commence the 
process of re-engaging with its stakeholders, aimed at improv-
ing relations with First Nations and the local community. Under 
this strategy, talks were held with representatives of First 
Nations, e.g. during meetings between representatives of First 
Nations in the Kamloops region (Canada) and representatives  
of the Management Board of KGHM Polska Miedź S.A.  
in Poland.

 Ajax project
The Ajax project is located in British Columbia, Canada,  
400 km north-east of Vancouver near the town of Kamloops. 
The project assumes the construction of an open-pit copper 
and gold mine and an ore enrichment plant, with associated 
infrastructure. In January 2012, Abacus Mining and Explora-
tion Inc. prepared a feasibility study, based on which the pre-
liminary economic parameters of this project were described. 
Due to the substantial risk of not receiving an environmen-
tal permit based on the assumed technological parameters  
of the project, including the siting of basic mine plant infra-
structure, the assumptions of the feasibility study from 2012 
were reviewed in terms of the identified risk factors and the 
potential for increasing the project’s value.

  Location

  Ownership

  Type of mine

  Main ore type

  Associated metals

  Mine life

  End product

  Forecast annual 
     production

Kamloops, British Columbia, Canada

KGHM International LTD. 80%; 
Abacus Mining and Exploration Inc. 20%

open pit

copper ore

precious metals (gold and silver)

19 years

copper concentrate

53 kt Cu, 114 thousand ounces Au
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  Sierra Gorda mine  
and Sierra Gorda Oxide project

The Sierra Gorda mine is located in the Atacama desert, in the 
Sierra Gorda administrative area in the Antofagasta region, in 
northern Chile, approx. 60 km south-west of the city of Cala-
ma. The mine is situated at the altitude of 1,700 meters a.s.l. 
and 4 km from the town of Sierra Gorda. On 1 July 2015 the 
Sierra Gorda mine commenced commercial production (since 
then it has prepared statements of profit or loss). The ore is 
extracted using explosives, and next is loaded and hauled 
away in trucks to the processing plant, where it is crushed 
and milled. The end product of Sierra Gorda’s processing 
plant is copper concentrate and molybdenum concentrate.

  Franke mine
The mine is located in a desert area of northern Chile, in the 
Altamira region, near the southern boundary of the Antofa-
gasta region, near a public road connecting the mine with 
the Pan-American highway. Mining is conducted by conven-
tional open-pit methods. Due to the nature of the ore, it is 
processed using the heap leach, solvent-extraction and elec-
trowinning method. The end product is electrolytic copper in 
the form of cathodes.

  Location

  Ownership

  Type of mine

  Main ore type

  Associated metals

  Mine life

  End product

   Payable  
production  
in 2019

Region II, Chile

55% KGHM International LTD, 
45% Sumitomo Group companies:

-Sumitomo Metal Mining Co., Ltd. (31.5%)
-Sumitomo Corporation (13.5%)

open pit

copper ore

molybdenum, gold

24 years for the current deposit 
based on phase I of the investment, 

including actions to remove 
bottlenecks. Moreover, there is 

a possibility to extend the mine’s life 
using new deposits

copper concentrate, 
molybdenum concentrate

108.2 thousand tonnes of copper in concen-
trate, 20.3 million pounds of molybdenum 

in concentrate 
on a 100% basis, share of KGHM Polska Miedź S.A. is 55%

Chile

In 2019 Sierra Gorda, in cooperation with representatives of 
KGHM Polska Miedź S.A., Sumitomo Metal Mining and Sumi-
tomo Corporation, focused on preparing an Integrated Plan, 
which will comprise a new scope of work, schedule and costs 
involving optimisation of the production process and increas-
ing sulphide ore throughput. The final results of this work 
will be known in Q1 2020. The Sierra Gorda Oxide project 
involves the leaching of the copper oxide ore of Sierra Gor-
da on a permanent heap and the production of high-quality 
copper cathodes in a solvent extraction and electrowinning 
(SX-EW) installation, over a period of 10 years. Average cop-
per production will be approx. 30 thousand tonnes/year. 
Most of the oxide ore assumed for the project is currently 
stored, near the site of the planned heap, on the grounds of 
the Sierra Gorda mine. In 2019, work aimed at preparing the 
project for execution was continued. This work included veri-
fying the block model for the heaped oxide ore at the storage 
site. The required changes for updating the project’s environ-
mental permits were reviewed. Additional work was carried 
out in order to define the technical solutions for the heaped 
ore’s crushing and transport operations more precisely. Tests 
involving the leaching of the crushed ore in columns were 
completed and the required analyses of the post-leaching 
material were commenced for the purpose of preparing  
a final report.

  Location

  Ownership

  Type of mine

  Type of orebody

  End product

  Payable copper production in 2019

Antofagasta Region, Chile

100% KGHM INTERNATIONAL LTD.

open pit

IOCG (ore type containing iron, 
copper and gold)

copper cathodes

19.0 kt
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Other assets

In terms of assuring the operations of the core business 
of KGHM Polska Miedź S.A., of significance are investments  
in domestic companies acting on its behalf, such as:

 PeBeKa S.A. – mining work contractor,

  KGHM ZANAM S.A. – a supplier and service provider  
for mining machinery, it also provides production mainte-
nance services in selected areas and participates in invest-
ment tasks,

 KGHM Metraco S.A. – a supplier of copper scrap,

  „Energetyka” sp. z o.o. – this company secures part  
of the energy needs of KGHM Polska Miedź S.A.

In terms of the amount of capital committed, an important 
investment are the shares of TAURON Polska Energia S.A.,  
a company listed on the Warsaw Stock Exchange.
Investments in closed-end investment funds are a tool used 
to diversify the investment risk for KGHM Polska Miedź S.A. 
In advancing the strategy of the Group, they fill a role in the 
management of selected non-core assets and are a tool 
in the advancement of projects aimed at increasing value.  
A significant portion of these Funds’ assets are investments  
in the general field of healthcare.

In addition, amongst the international companies is a group 
operating under the DMC Mining Services brand: DMC Mining 
Services Ltd., FNX Mining Company Inc., Raise Boring Mining 
Services S.A. de C.V., DMC Mining Services Corporation, DMC 
Mining Services Colombia S.A.S.,  DMC Mining Services (UK) 
Ltd. and DMC Mining Services Chile SpA, which provide ser-
vices in shaft sinking, mine development work, above-ground 
and underground mine facilities, mine drilling, tunnel drilling 
for general construction purposes and engineering services.
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Our stakeholders  GRI 102-40   GRI 102- 42   GRI 102-43   GRI 102-44 

Good relations with our stakeholders based on mutu-
al understanding and trust are of crucial importance  
to the KGHM Polska Miedź S.A. Group as an organisation 
exerting a significant impact on its economic, social and natu-
ral environment, of which it is fully aware and for which it is pre-
pared to accept responsibility. Cooperation – one of the com-
pany's values – is the basis for its success on in business and 
social activity. The Group builds relationships with Stakehold-
ers based on partnership and complete transparency, with  
an awareness of their importance in its long-term strategy and 
sustainable approach to business. The basis of this process 
is dialogue geared towards learning about mutual expecta-
tions and capabilities and implementing agreements. During 

the strategic review conducted in 2019 in order to implement 
the 2019–2023 Strategy of KGHM Polska Miedź S.A., it was 
established that the Stakeholder map of the KGHM Pols-
ka Miedź S.A. Group developed during the earlier mapping  
in 2016 should be revised for the new strategic perspective.

As a result of the above, a process to identify and map the 
KGHM Polska Miedź S.A. Group’s Stakeholders was conduct-
ed based on the Johnson & Scholes methodology. Its first 
stage was to distinguish Stakeholder groups. This was accom-
plished in the same manner as in 2016, by using a question-
naire filled out by senior managers of each member of the 
KGHM Polska Miedź S.A. Group representing various business 

Key Stakeholders in the  
KGHM Polska Miedź S.A. Group: 

Warsaw
and London  
Stock Exchanges

First 
Nations

Bondholders

Clients

International 
organisations

Competitors

Suppliers

Academic 
and research 
institutions, 
universities

Media

Local commu-
nity members

Supervisory 
authorities

Regulators

Trade organi-
sations

Shareholders 
and the stock 
market 
environment

Representatives of local 
and national 
government

Employees, including trade  
union members
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areas. During a validation workshop conducted at the second 
stage of this process, these same respondents assessed the 
degree of Stakeholders’ interest in and orientation towards 
the organisation and vice versa, as well as the levels of their 
mutual Impact. In addition to the individuals identified above, 
this workshop was also attended by external experts, includ-
ing professors of Polish universities, members of organisa-
tions focusing on responsible business and representatives 
of local communities. The results of this research allowed us 
to identify four categories of Stakeholders presented in the 
Johnson & Scholes matrix for the KGHM Polska Miedź S.A. 
Group.  One of these groups is the Key Stakeholders, who 
are the KGHM Polska Miedź S.A. Group’s most influential and 
significant Stakeholders. It was established that the catego-
ry includes not only all of KGHM’s current Key Stakeholders 
(identified in 2016) but also Bondholders, which is associat-
ed with the bond issuances that are likely to be conducted 
by the Group in the future. During the round of discussion 
meetings with the representatives of KGHM Polska Miedź S.A. 
and the KGHM Group, it was determined on this basis (i.e. the 
strength of interest and the strength of impact of the individ-
ual Stakeholders and the organisation, for Key Stakeholders) 
that the aspects of reporting by the KGHM Polska Miedź S.A. 
Group resulting from the above will not change significantly 
as compared to the past and only a slightly greater weight will 
be attached to environmental matters.

The KGHM Group joins in actions within the European Green 
Deal concept ( GRI 102-12 ) announced on 13 December 2019 
and Implementing the Recommendations of the Task Force 
on the Climate-related Financial Disclosures (TCFD) of June 
2017 as well as the Communication from the European Com-
mission 2019/C 209/01 of 19 June 2019 Guidelines on non-fi-
nancial reporting: Supplement on reporting climate-related 
information. KGHM Polska Miedź S.A. has been implementing 
many of the recommendations indicated in the abovemen-
tioned documents for a much longer time, following the path 
of sustainable, environmentally responsible development.

Cooperation with trade organisations
 GRI 102-13 

As the KGHM Polska Miedź S.A. Group, we take part in the 
works performed by numerous Polish and international 
organisations and associations. In its relations with clients, 
employees, external partners and local communities, the 
KGHM Polska Miedź S.A. Group complies with the laws which 
are in effect in the countries where it operates. The Group 
also complies with voluntary obligations resulting from ISO 
and ASTM standards as well as from membership in inter-
national organisations such as International Copper Asso-
ciation, European Precious Metals Federation, Eurometaux, 
Euromines, the London Bullion Market Association, the Euro-
pean Technology Platform on Sustainable Mineral Resources, 
the European Innovation Partnership, and domestic organi-
sations, including: the Polish Association of Listed Companies, 
Stowarzyszenie Inżynierów i Techników Metali Nieżelaznych 
[Association of Non-Ferrous Metals Engineers and Techni-
cians], the Economic Chamber of Non-Ferrous Metals and 
Recycling, the Polish Committee of the World Mining Con-
gress, Polish-Canadian Chamber of Commerce, the Polish 
Chamber of Commerce for High Technology, and the Employ-
ers’ Organization of Polish Copper. The KGHM Polska Miedź 
S.A. Group does not participate in undertakings which involve 
breaking the law and pose a threat to its reputation.
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Market environment and trends

Macroeconomic environment 

In 2019, there was a continuation of the reduction in global economic growth forecasts published by the 
International Monetary Fund (IMF). The accrued revision for 2020 in the period from January 2019 to 
January 2020 amounted to -0.2 percentage points globally. The structure of the forecast reductions in 
global economic growth mainly affected emerging market and developing economies, whose expected 
rate of growth was reduced by 0.5 percentage points, compared to the revision in advanced economies 
of -0.1 percentage points.  

Forecasts of real GDP growth according to the IMF
from January 2020 versus previous forecasts

Canada
2019E: 1.5%
2020F: 1.8% (0.0 pp)
2021F: 1.8% (0.0 pp)

USA
2019E: 2.3%
2020F: 2.0% (-0.1 pp)
2021F: 1.7% (0.0 pp)

Chile
2018: 4.0%
2019F: 2.5%
2020F: 3.0%

China
2019E: 6.1%
2020F: 6.0% (+0.2 pp)
2021F: 5.8% (-0.1 pp)

Globally
2019E: 2.9%
2020F: 3.3% (-0.1 pp)
2021F: 3.4% (-0.2 pp)

Euro zone
2019E: 1.2%
2020F: 1.3% (-0.1 pp)
2021F: 1.4% (0.0 pp)

Poland
2018: 5.1%
2019F: 4.0%
2020F: 3.1%

The most recent update in forecasts for Poland and Chile was made in October 2019; Source: International Monetary Fund, KGHM Polska Miedź S.A.
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According to the IMF’s latest estimates, global GDP growth 
in 2019 amounted to 2.9% compared to 3.6% in the prior 
year. Growth in advanced economies is estimated at 1.7% 
compared to 2.2% growth in 2018. The main reason for the 
decrease in rate of growth was the slowdown in the US econ-
omy (estimated at 2.3% in 2019 compared to 2.9% in the pri-
or year) and in the eurozone (estimated at 1.2% compared 
to 1.9% in the prior year). In emerging market and devel-
oping economies, the rate of growth decreased from 4.5%  
to 3.7% year on year, mainly due to an economic slowdown 
in China and India respectively by 0.5 percentage points and  
2 percentage points compared to the rate of growth in 2018.  
The reason for the lower rate of growth came from a sub-
stantial deterioration in perceived global industrial activity, 
as seen in the lower PMI (Purchasing Manager Index), which, 
month by month in 2019, fell to increasingly lower levels. 
Another major reason for this slowdown in global economic 
activity in 2019 was the lower volume of global trade in goods 
and services, whose annual level fell from 3.7% to 1% globally.  
The slowdown in international commercial activity was most 
felt in developing economies, in which the growth in the vol-
ume of trade decreased from 4.5% in 2018 to 0.4% in 2019. 
This slowdown in global trade was caused by the trade conflict 
between the USA and China, but was also due to the hard 
negotiating stance of the United States with other trading 
partners. The result of these actions was an increase in glob-
al protectionism, evident in the increased amount of customs 
barriers in trade between the USA and its trading partners 
(the European Union, Japan, Canada and many others). In 
late November/early December 2019, the administration of 
President Donald Trump reached an agreement with China, 
but the increased divergence in interests along with subse-
quent rounds of negotiations were not enough to enable 
complete agreement to be reached, which led to a change in 
negotiating tactics and separation of the process into phases.  
The conditions for the first of these were set at year’s end and 
officially signed in January 2020. The market reacted positive-
ly to the achievement of a partial agreement, lending hope  
to a gradual easing of the conflict. 

The slowdown in growth and the weakening macroeco-
nomic readings generated a reaction on the part of central 
banks, with a response and implementation of further easing  
in monetary parameters. The greatest surprise for the finan-
cial markets was the change in monetary policy assumptions 
by the US Federal Reserve (Fed), which, in the expectations 
published in the first half of 2019 by the members of the Fed-
eral Open Market Committee (FOMC), assumed continuation 
of rising rates. These forecasts failed to materialise, and the 
change in rhetoric led to three decreases in interest rates 
in a row. The change in monetary policy assumptions also 
affected the Fed’s balance sheet. The decrease in the balance 
sheet announced by the members of the FOMC did not occur 
and, given the problems with liquidity at the turn of the third 
and fourth quarters, the amount of short-term securities 
accumulated by the Fed rose dramatically. 

Despite the weaker macroeconomic readings and problemat-
ic global trade relations, the commodities market, measured 
by the Bloomberg Commodity TR Index (BCOM) recorded an 
increase of 7.7% year on year (yoy). However, the commodi-
ties market was weakest compared to the American S&P500 

(+31.5% yoy) and to the bond market measured by the Bar-
clays U.S. Aggregate Index (+8.7% yoy). The greatest imped-
iment to a higher rate of return in the general BCOM index 
were the prices of agricultural goods and livestock (+0.4% 
yoy). The greatest impact on raising the index came from pre-
cious metals (+17% yoy) and energy materials (+11.8% yoy) 
and, to a lesser extent, industrial metals (+7% yoy). 

Comparing the difference in the price of copper from the first 
(5,839 USD/t) and last (6,156 USD/t) official cash settlement 
price of 2019, which was just 317 USD/t (approx. 5%), one can 
conclude that the past year did not abound in breakthrough 
events for the red metal. The average cash settlement price 
amounted to nearly 6,000 USD/t, and remained within  
a range of no more than 600 USD/t. Although this would sug-
gest a relatively low level of copper price volatility, 2019 was 
nonetheless full of the aforementioned events, macroeco-
nomic readings and geopolitical aspects, which affected the 
copper market. 

While in the first half of the year the copper price was sup-
ported by a halt in the appreciation of the USD and hope 
for an imminent solution to the trade conflict, the US admin-
istration, contrary to expectations by the market, imposed 
duties on Chinese goods. As a result the USD strengthened, 
although given the fears of an expansion of the trade con-
flict into further areas of the economy, there was a sell-off 
of assets in many markets, including that of the basic metals. 
This led, in June 2019, to a fall in the copper price to under 
6,000 USD/t. The global trade conflict is a natural cause of the 
rise in market uncertainty, which affects demand for copper, 
since those countries engaged in the trade conflict (which 
includes, apart from the USA and China, the European Union 
and Japan) represent a majority of the market. For example 
– China accounts for over 50% of global copper consump-
tion and for many years has been responsible for the largest 
rise in the volume of consumption. If economic growth slows  
as a result of an escalation in the trade conflict and the impo-
sition of new duties and sanctions, the resulting negative sen-
timent could lead to a lower rate of growth in demand, and 
this would undoubtedly have an impact on the price of the 
metal.

The second half of the year was mainly affected by a dete-
rioration in macroeconomic readings and further escalation  
of the trade conflict. Apart from the weakening data from  
China (the lowest rate of GDP growth in more than two 
decades), the German economy also recorded a slowdown 
in economic activity. This mainly affected the industrial sector, 
where the PMI reading fell to record lows, substantially below 
50 points, demarcating the theoretical boundary of the slow-
down from growth. 

In terms of fundamentals, the copper price was stabilised 
by information on higher costs in the sector and lower avail-
ability of concentrate and copper scrap. This had a signifi-
cant impact on the decrease in discounts (including TC/RC) to  
a level which to a significant degree reduces the profitability 
of non-integrated refined copper producers, located main-
ly in China. The first signals about restrictions to produc-
tion appeared in the fourth quarter of 2019, yet the impact  
of lower TC/RCs on the copper market in subsequent periods 
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remains an open question. According to data from the Inter-
national Copper Study Group (ICSG) for the first 11 months 
of 2019, the deficit on the refined copper market (based 
on apparent demand in China) amounted to 385 thou-
sand tonnes. The price of copper in the fourth quarter was 
also affected by country-wide protests in Chile, which apart 
from their social aspects impacted the operations of copper  
producers. Part of the November and December production 

was interrupted, which could be a reason for the heightened 
imbalance on the copper market and one of the reasons  
for the higher prices in the last weeks of 2019.

Change in commodities prices in 2019

Macroeconomic factors significant for the operations of the 
KGHM Polska Miedź S.A. Group – average prices 1)

Base metals
Precious metals
Energy materials
Agricultural goods

+50%

+40%

+30%

+20%

+10%

-10%

Source: Refinitiv, KGHM Polska Miedź S.A.

1) arithmetic average of daily quotations

Copper price on the LME

Copper price on the LME in PLN

Silver price per the LBMA

Molybdenum price per the CRU

USD/PLN exchange rate per the NBP

USD/CAD exchange rate per the Bank of Canada

USD/CLP exchange rate per the Bank of Chile

Unit

USD/t

PLN/t

USD/oz t

USD/lb
 

2019

6,000

23,029

16.21 

11.85

3.8399 

1.3269 

703

2018

6,523

23,520

15.71 

12.14

3.6117 

1.2957 

640

Change (%)

(8.0)

(2.1)

+3.2

(2.4)

+6.3

+2.4

+9.8
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The average annual price of copper on the London Metal 
Exchange (LME) in 2019 was 6,000 USD/t, 8% below the aver-
age price in 2018 (6,523 USD/t).

At the start of the year investors showed little interest in 
the precious metals market. Subsequent unsuccessful 
negotiating rounds generated additional geopolitical risk, 
which nonetheless failed to convince market participants to 
avoid risky assets in favour of safer, preserving value, ones.  
At the time, silver recorded its yearly minimum of 14.38 USD/
oz t. The upsurge in prices of gold, followed by silver, which 
began in late May/early June 2019, coincided with the fur-
ther escalation of the trade conflict between the USA and 
China, and consequently with the imposition of new tariffs.  
In addition, the monetary policy was reviewed in the USA, 
while the announced easing led to a large extent to higher 
prices of precious metals. The increases in gold and silver 
prices resulted in rapid inflows to ETFs. At the end of 2019 
the price of silver amounted to 18.05 USD/oz t. The average 
price of silver according to the London Bullion Market Asso-
ciation (LBMA) rose in 2019 by 3.2% and amounted to 16.21 
USD/oz t compared to 15.71 USD/oz t in 2018.

From the start of 2019 the Polish złoty showed little volatility 
versus the euro, mainly due to stable fundamentals (indus-
trial production, retail sales, export orders). Nonetheless, 
uncertainty related to the trade conflict, lower global eco-
nomic activity and interest rate decreases in the USA in 2019, 
as well as the return of the ECB to quantitative easing, led  
to heightened USD volatility versus other currencies.  
The USD/PLN exchange rate reached its lowest level in Jan-
uary. At that time it ranged around 3.70, thereafter followed  
by a gradual depreciation of the PLN to above 4.00.  
The PLN ended 2019 at around 3.80 to the USD. The aver-
age USD/PLN exchange rate (per the NBP) in 2019 amount-
ed to 3.8399 and was higher by 6.3% than the rate in 2018  
(3.6117 USD/PLN). 

In 2019, the Canadian dollar was slightly weaker compared 
to the USD. The average USD/CAD exchange rate (per the 
Bank of Canada) in 2019 amounted to 1.3269 and was slightly 
higher by 2.41% than the rate recorded in 2018 (1.2957).  

The high volatility in demand for molybdenum was the main 
factor affecting its price in 2019. For an extended period  
the price of the metal remained within a relatively narrow 
range of 11–12 USD/lb, while the drop in activity on the 
physical market in the USA and lower smelter demand near  
the end of the year in China led to a price drop to below  

10 USD/lb, despite the decrease in inventories. As a result the 
average price of the metal in 2019 amounted to 11.85 USD/lb 
and was 2.4% lower than the average price recorded in 2018 
(12.14 USD/lb).

Copper price per the LME (USD/t)

Silver price per the LBMA (USD/oz t) 

Molybdenum price per the CRU (USD/lb)

USD/PLN exchange rate per the NBP

USD/CAD exchange rate per the Bank of 
Canada
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In the case of the USD/CLP exchange rate, worth noting is 
the gradual depreciation of the Chilean peso in 2019. In the 
second half of the year, this depreciation accelerated as a 
result of country-wide protests, which to quite a large extent 
were responsible for the slowdown in economic activity and 
to a certain degree increased risk aversion towards what until 
now has been the most politically and socially stable coun-
try in South America. The average annual USD/CLP exchange 
rate (per the Bank of Chile) in 2019 amounted to 703, mean-
ing a weakening of the local currency as compared to the 
USD by 9.77% (640 in 2018).

Macroeconomic conditions  
at the start of 2020

The first weeks of 2020 were rich in events of significance for 
the financial markets. The agreement announced in the final 
weeks of 2019 summarising the first of three stages in the 
trade negotiations between the USA and China was signed 
on 15 January 2020. As the agreement was announced and 
expected by investors, it was greeted by them with calm. 
At the end of January the second factor causing economic 
uncertainty – brexit – was delayed and eased. The agree-
ment reached on the United Kingdom’s exit from the Euro-
pean Union provided additional time for negotiations involv-
ing trade and other principles of cooperation between this 
country and the member states. At the start of January the 
USA conducted an attack on an Iranian general, as a result of 
which Qasem Soleimani, as well as several persons travelling 
with him, including some Iranian leadership, were killed. The 
attack provoked retaliation by Iran and a diplomatic crisis in 
the Middle East. Although the situation did not escalate fur-
ther, it exacerbated political uncertainty in a region which is 
the world’s main oil exporter. The price of oil began to fall, 
and this trend deepened in the second half of January. 

Also in January there appeared a new unexpected threat, 
which could have a substantial, yet hard to judge now, impact 
on economic activity and global commerce – the emergence 
of the COVID-19 epidemic in the Chinese province of Hubei. 

The primary products of the KGHM Polska Miedź S.A. Group, 
i.e. copper concentrates, cathodes, copper wire rod and silver 
in the form of bars and grains, are traded on the highly-com-
petitive global market as well as in reference to the commod-
ity markets. Individual markets for the products offered by 
KGHM have varied rules and customs concerning trading 
and pricing standards. Their incomparability is also due to 
the characteristics of individual products, which impacts their 
usage and the diversification of market participants.

This virus quickly spread throughout the country, and in sub-
sequent weeks appeared in every part of the world. Following 
the experience gained in the SARS epidemic of 2003, China 
acted decisively to contain the spread of the epidemic, which 
included tight quarantines in several large cities, restrictions 
to human movement within and between cities and the pro-
longation of the New Year’s holiday by 10 days. As a result of 
the actions taken the Chinese economy was partially para-
lysed and the process of re-starting operations by many Chi-
nese companies was spread over several weeks. These pro-
duction stoppages led to a breakdown in the supply chains of 
many sectors of the economy, not only in China, but also in 
other parts of the world. The epidemic is spreading to other 
countries and, in many of them, causes not only further inter-
ruptions to production but also consumption-related prob-
lems. There was a rapid and surprising emergence of a large 
pocket of the disease in Italy as well as in highly industrialised 
South Korea, which in the last week of February instigated a 
nervous reaction among investors around the world and a 
rapid collapse of share prices. Investors appear to be expect-
ing decisive actions by the main central banks and govern-
ments of individual countries if it appears that the stability of 
the world’s economic growth is threatened. 

Due to the significance of the Chinese economy for copper 
consumption (around 50% share), investors reacted to infor-
mation on the extended shutdown in Chinese factories by 
a sell-off of the red metal. The copper price offset the price 
rises in the last months of 2019 and fell, in the last days of 
January 2020, from 6,300 USD/t to the level of last year’s lows, 
and in subsequent weeks remained in a range of 5,500–5,800 
USD/t. While the epidemic brings the risk of a global slow-
down, the scope of any potential negative consequences is 
difficult to determine at present and demands monitoring of 
development of the situation in the coming months.

Copper

The primary products offered by the companies of the KGHM 
Group are concentrates, cathodes and copper wire rod. They 
are products of individual stages of copper ore processing 
and recycling of copper scrap. For all of these products, the 
price benchmark (i.e. the global benchmark of copper pric-
es for physical sales contracts of copper-bearing materi-
als and products) is stock market quotations, with the cash 

Analysis of the global market for the Group’s 
basic products
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settlement of the London Metal Exchange (LME) being most 
commonly used. Less commonly used are alternative quo-
tations of copper on stock exchanges in New York (COMEX) 
and Shanghai (Shanghai Futures Exchange). Grade “A” type, 
with a copper content of at least 99.99% (standard BS:EN 
1978:1998 – Cu-CATH-1) is quoted on the LME. In order to be 
able to apply stock exchange prices to purchase/sale trans-
actions of the products to which this quality standard is not 
applicable (i.e. all types of copper-bearing materials like cop-
per concentrates, copper scrap or more processed products 
like copper wire rod), market participants have developed a 
premium and discount system, which adjusts stock quota-
tions. It allows setting of a market price for a product which 
takes into account its processing stage, its physical state and 
chemical makeup, as well as costs of transport and insurance 
to an agreed delivery destination and the current availability 
of the metal in a given location.

Copper concentrates

Copper concentrate is a product made by processing/enrich-
ing copper ore, which usually has a relatively low metal con-
tent and is not suitable for direct metallurgical processing. 
Usually, copper content in concentrate varies from percent-
ages in the teens to several tens of percent, which enables 
further processing in copper smelters and refineries. The 
cost of transporting products with a lower copper content (for 
example copper ore) basically eliminates them from trade in 
the global market (with certain exceptions), therefore it may 
be assumed that copper concentrate is the first product of 
processing copper ore that may be generally traded. As a 
result of metallurgical processes copper is produced as well 
as the by-products of processing (mainly precious metals, sul-
phuric acid, lead, etc.). The main participants of the concen-
trate markets are mines supplying the product to the market 
and smelters and refineries, for which the concentrates are 
materials for production. Trading companies also play a role 
on this international market, intermediating in the purchase/
sale transactions and offering additional services expected by 
the parties. In 2019, the total global production of copper in 
Cu concentrate is estimated at 16.8 million tonnes (accord-
ing to CRU). Copper concentrates require processing into 
refined copper, which leads to incurring processing costs and 
the incomplete recovery of metals in individual production 
stages. Therefore, the transaction price should have a set of 
discounts as compared to quoted prices for refined copper. 
The benchmark of these discounts (for TC/RC) is determined 
during negotiations with the main producers of concentrates 
(Freeport McMoRan, Antofagasta) and their customers (main-
ly Chinese and Japanese smelters and refineries).  Companies 
of the KGHM Group participate in the copper concentrate 
markets mainly by selling the concentrate from Sierra Gorda 
in Chile and from Robinson in the USA.  Occasionally, KGHM 
Polska Miedź S.A. also sells copper concentrate produced 
by the Lubin, Rudna and Polkowice-Sieroszowice mines. At 
the same time the Company purchases copper concentrates 
from the market with characteristics suitable for more effi-
cient utilisation of the production capabilities of the smelters 
and refineries in Poland.  

Geographical breakdown of copper 
concentrates production in 2019 
(source: CRU, KGHM Polska Miedź S.A.)
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Copper cathodes

Refined copper in the form of copper cathodes is the end 
product of the smelting and refining processes, to which the 
copper-bearing materials are subjected (including concen-
trates, blister copper, anodes and copper scrap). Primary 
commodities exchanges (including the LME and SHFE) enable 
cathodes to be registered (Grade A type, with a copper content 
of at least 99.99% under the BS:EN 1978:1998 - Cu-CATH-1 
standard), and therefore their trading on exchanges and 
through LME-approved warehouses. The copper cathodes 
produced by KGHM are registered on the LME as well as on 
SHFE, under the brands: HML, HMG-B and HMG-S. Unregis-
tered cathodes are also traded on the physical market (for 
example those that do not meet quality parameters or the 
minimal yearly production conditions set by exchanges). One 
example of unregistered cathodes produced by KGHM are 
those from the Carlota and Franke mines. The main partici-
pants in the cathodes market are mining and smelting com-
panies producing copper in the form of cathodes and wire 
rod plants and other companies engaged in copper process-
ing, which use cathodes to produce wire rod, other rods, flat 
bars, pipes, sheets and belts. Similarly as in the case of copper 
concentrates, trading companies and financial institutions 
intermediating in the cathodes trade also participate in the 
market. In 2019, total global production of refined copper 
is estimated by CRU at 23.5 million tonnes. It is a standard 
practice on the Grade “A” copper cathodes market to add a 
producer’s premium to the prices set by global exchanges. 
Its level allows the producer to cover the cost of transport 
and insurance to the agreed delivery destination, and it also 
includes the premium for quality (of a given cathodes brand) 
and supply-demand situation on a given market. The compa-
nies of the KGHM Group participate on the cathodes market 
mainly by selling cathodes from the Group’s Polish assets. 
The Głogów Copper Smelter and Refinery produces cathodes 
of the HMG-S and HMG-B brands, while the Legnica Copper 
Smelter and Refinery produces cathodes of the HML brand, 
registered on the exchanges in London (LME) and in Shang-
hai (SHFE). Moreover, the KGHM Group offers cathodes pro-
duced through the leaching and electrowinning process (SX/
EW) in the Franke mine in Chile and in the Carlota mine in the 
United States. Production of refined copper in the compa-
nies of the KGHM Group amounted to 566 thousand tonnes, 
which represents approx. 2.4% of global production. 

Copper wire rod

Copper wire rod is manufactured in the continuous process 
of melting, casting and drawing in plants processing refined 
copper. The material used in this part of the production 
cycle is mainly copper in the form of cathodes, although 
higher-grade copper scrap may also be used. Wire rod is a 
half-finished product used in the production of single wires 
and multiple wires used to produce conducting vines in 
cables and electric cables (for example: enamelled cable, car 
cables, power cords etc.). Similarly as for copper cathodes, 
trading companies are also involved in the physical trading of 
copper wire rod, apart from companies with wire rod plants 
and cable-producing companies. The wire rod market, due to 
the quality characteristics of the product, is more of a local 
market, which also means that it is highly competitive and 

Geographical breakdown of 
refined copper consumption in 2019 
(source: CRU, KGHM Polska Miedź S.A.)
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demanding. In 2019, total global production of copper in the 
form of wire rod is estimated by CRU at 17.8 million tonnes. 
Wire rod’s price structure, apart from the copper quotations 
on the London Metal Exchange, also includes a producer’s 
fee (added to cathodes) and the refining charges due to the 
costs of processing cathodes into wire rod. KGHM Polska 
Miedź S.A. produces wire rod in the Cedynia Wire Rod Plant 
in Orsk. 

Silver

Approx. 75% of global metallic silver production is a by-prod-
uct of mining ores of other metals. Silver, due to its unique 
physical characteristics, is used in the jewellery, electronics 
and electrical industries, as well as in medicine, optics, the 
energy industry and many others. It is also applied in new-
est technological solutions, among others in infrastructure, 
automotive industry and photovoltaics. In total, industry uti-
lises approx. 40% of global silver production. It is also a val-
ued investment metal. According to Metals Focus estimates, 
in 2019 global production of mined silver amounted to  
26.3 thousand tonnes. Usually, participants in the silver mar-
ket make use of London Bullion Market Association quota-
tions when setting the price for silver in physical transactions, 
after adjusting for current market conditions. KGHM sells sil-
ver in the form of bars and grains (produced at the Głogów Cop-
per Smelter and Refinery) and is one of the largest producers 
of metallic silver. Yearly, the Company produces around 1,200 
tonnes of this valuable metal. In 2019, KGHM produced approx. 
1,400 tonnes of silver, making the Company one of the world’s 
leading producers of silver. Silver in the form of bars is regis-
tered under the KGHM HG brand and has a registered certifi-
cate on the New York Mercantile Exchange (NYMEX) as well as 
Good Delivery certificates issued by the London Bullion Market 
Association. Silver is supplied in the form of grains to the pho-
tographic, jewellery and metals industries, which produce alloys 
containing silver. Silver in the form of bars (ingots) is mainly pur-
chased by financial institutions.

Geographical breakdown of global  
mined silver production in 2019 
(source: Metal Focus, KGHM Polska Miedź S.A.)
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Geographical breakdown of  
copper wire rod production in 2019 
(source: CRU, KGHM Polska Miedź S.A.)

Geographical breakdown of global wire rod 
consumption in 2019 
(source: CRU, KGHM Polska Miedź S.A.)
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Our competitive advantages

The scope of activities of the KGHM Polska Miedź S.A. Group, the unique comprehensiveness of our 
mining and processing operations on a global scale, our pursuit of innovation and continued finan-
cial stability, along with our extensive in-depth experience allow us to market products that satisfy the 
expectations of even the most demanding buyers of our products and services.

Global reach of operations
In the 21st century, KGHM Polska Miedź S.A. became a glob-
al miner present on four continents. On the one hand, such  
a large scale of operation substantially curtails the risk of dis-
turbance in the continuity and quality of production, while on 
the other hand, it facilitates the continual transfer of knowl-
edge and experience between its various units. Its mobili-
ty policy enables it to post the Company’s most prominent 
experts wherever their expert knowledge is needed to derive 
business benefits. That also leads to the diversification and 
enlargement of its product portfolio.

Unique know-how and skills
During its nearly 60 years of history, KGHM Polska Miedź 
S.A. has acquired experience, knowledge and skills that have 
enabled the Company to transform its business from a local 
miner into an international Group acting as a major player 
in the global market for non-ferrous metals. The skills devel-
oped by our employees are and will be used in the future as 
one of the fundamental assets for winning a competitive edge 
in the industry and for building a strong position of Poland as 
an industrial centre. Also unique is the KGHM Polska Miedź 
S.A. Group’s complete business chain: from the exploration 
of deposits, opening of deposits and their mining, including 
the manufacturing of mining machinery and explosives, pro-
cessing, smelting, refining and sales to recycling, all the while 
keeping in mind during the execution of these processes the 
principles of sustainable development and corporate social 
responsibility.

Innovation
Innovation is one of the competitive advantages of the KGHM 
Polska Miedź S.A. Group. Work on innovative solutions is 
conducted at various business levels, drawing on coopera-
tion with independent entities while appreciating the poten-

tial and ingenuity of our own employees. They are the most 
familiar with our specific needs and are able to identify areas 
and solutions that translate into better performance and 
greater safety. Creating change and innovation should be 
an everyday practice of each employee of the KGHM Polska 
Miedź S.A. Group. The KGHM Polska Miedź S.A. Group’s suc-
cess hinges on the innovation, commitment and collabora-
tion of many thousands of employees representing diverse 
knowledge and experience. The identification of in-house tal-
ent and the creation of individual development paths aligned 
to the organisation's potential and needs are the key to the 
future development of the KGHM Polska Miedź S.A. Group.

Integrated process 
from exploration to sales
Production in KGHM Polska Miedź S.A. is a fully integrated 
process, in which the end product of one technological phase 
is the starting material (half-finished product) used in the next 
phase. Mining in KGHM Polska Miedź S.A. is performed by 
three mining Divisions: Lubin, Rudna and Polkowice-Siero-
szowice. In the subsequent phase the Concentrators Division 
prepares concentrate for the smelters and refineries, while 
the Tailings Division is responsible for storing and managing 
the tailings generated by the copper ore enrichment pro-
cess. The organisational structure of KGHM Polska Miedź 
S.A. includes two metallurgical facilities: the Legnica Copper 
Smelter and Refinery and the Głogów Copper Smelter and 
Refinery, as well as the Cedynia copper wire rod plant. A fact 
worth noting is that recently, as part of its business, KGHM 
Polska Miedź S.A. has been rapidly developing and imple-
menting certain elements of the circular economy concept. 
To this end, it has been making progress in the areas of recy-
cling and further improving the utilisation of post-production 
waste as the so-called secondary sources of raw materials. In 
the KGHM Polska Miedź S.A. Group, production and produc-
tion-related processes are performed in accordance with the 

Competitive advantages of KGHM
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The core business of the KGHM INTERNATIONAL LTD. Group 
of companies is the mined production of metals, such as cop-
per, nickel, gold, platinum and palladium, from both open-pit 
and underground mines, as well as advancement of mining 
and exploration projects. The drawing above shows a sim-
plified flowchart of the core business of the KGHM INTERNA-
TIONAL LTD. Group.

Financial stability
Ensuring financial stability is one of the pillars of the Group’s 
development. As part of enhancing its competitive advantage 
in this respect, KGHM Polska Miedź S.A. strives for relying the 
Group’s financing structure on long-term instruments, short-
ening the cash conversion cycle and managing market and 
credit risk effectively.

Integrated mining, processing, smelting and 
refining processes in KGHM Polska Miedź S.A.

Simplified flowchart of the core business  
of the KGHM INTERNATIONAL LTD. Group
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KGHM Polska Miedź S.A. debuted on the Warsaw Stock 
Exchange (WSE) in July 1997. The Company’s shares are traded 
on the primary market of the WSE in the continuous trading sys-
tem and are a component of the WIG, WIG20 and WIG30 main 
indices as well as the WIG – ESG index published since 3 Sep-
tember 2019, comprising listed companies which adhere to the 
principles of corporate social responsibility. The Company was 
also a permanent component of the RESPECT Index, from 19 
November 2009 until 1 January 2020 when it ceased to be cal-
culated and published. KGHM Polska Miedź S.A. is also included 
in the WIG-Mining sector index. Moreover, KGHM Polska Miedź 
S.A. forms part of the FTSE4Good Index Series, which is part  
of the group of ethical investment indicators, reflecting criteria 
of corporate social responsibility and ESG risk management.
In 2019, the share price of KGHM Polska Miedź S.A. on the WSE 
rose by 7.5% and at the close of trading on 30 December 2019 

amounted to PLN 95.58. During the same period the price  
of copper – the Company’s main product – recorded  
an increase of 3.2%, alongside an increase in the average USD/
PLN exchange rate by 1.0%. At the same time the WIG index 
recorded a slight rise – by 0.2%, while the WIG20 and WIG30 
indices fell respectively by 5.6% and 4.2%. The FTSE 350 mining 
index also rose, by 11.6% – an index comprised of companies 
from the mining sector, listed on the London Stock Exchange.

On 10 April 2019, the Company’s shares reached their maxi-
mum closing price for the year of PLN 112.00. The minimum 
closing price of PLN 73.76 was recorded on 26 and 28 August 
2019.

KGHM on the capital market

Percentage change of share price of KGHM Polska Miedź S.A. 
versus the WIG index and FTSE 350 mining index (compared to the quotations from the last trading day in 2018)

Key share price data of the Company 
on the Warsaw Stock Exchange

I’19

Source: Own work based on WSE Statistic Bulletin for 2018 and 2019

Symbol: KGH, ISIN: PLKGHM000017

Number of shares issued 
Market capitalisation of the Company at year’s end
Average trading volume per session
Turnover value
Change in share price 
from the end of the prior year
Highest closing price during the year
Lowest closing price during the year
Closing price from the last day of trading in the year

Unit
million
PLN billion
thousand
PLN million
%

PLN
PLN
PLN

2019

200
19.1
575
13,180
+7.5

112.00
73.76
95.58

2018
200
17.8
601
13,890
-20.1

115.00
82.56
88.88

II’19 III’19 IV’19 V’19 VI’19 VII’19 VIII’19 IX’19 X’19 XI’19 VII’19

FTSE 350 mining: +11.6%

KGHM: +7.5%

WIG: +0.2%
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Bonds of KGHM Polska Miedź S.A.  
on the Catalyst market 

On 27 May 2019 an issue agreement was signed under which 
the Management Board of KGHM Polska Miedź S.A. estab-
lished a bond issue programme up to the amount of PLN 
4  billion. The Parties to the Issue Agreement were KGHM 
Polska Miedź S.A. as Issuer and Powszechna Kasa Oszczęd-
ności Bank Polski Spółka Akcyjna, Bank Handlowy w Warsza-
wie Spółka Akcyjna, Bank Polska Kasa Opieki Spółka Akcyjna 
and Santander Bank Polska Spółka Akcyjna as Organisers and 
Dealers. The issue took place in June 2019, the maximum total 
nominal value of bonds amounted to PLN 2 billion. Under the 
Bond Issue Programme, Series A and Series B bonds were 
issued. The bond issue was made through a private place-
ment, was directed toward no more than 149 investors and 
was offered exclusively in Poland. 

On 20 September 2019, by a resolution of the Management 
Board of the Warsaw Stock Exchange (Giełda Papierów War-
tościowych w Warszawie S.A.) bearer bonds Series A and 
Series B of KGHM Polska Miedź S.A. were introduced to the 
alternative trading system on the Catalyst bond market. The 
first day of trading of the bonds on the Alternative Trading 
System was set at 3 October 2019. Detailed information is 
available on the Company’s website, www.kghm.com in the 
section Investors – Investor Information – Fixed income 

“For KGHM’s Management Board, investor relations are an element 
of a strategic effort involving an open dialogue with the capital 
market. The Company’s value is based on maintaining investor 
trust and good relations, which is ensured by on-going dialogue 
with the capital market. The key task of KGHM’s Investor Relations 
programme is to effectively communicate the Company’s and 
the Group’s equity story and its strategic directions, in a way that 
results in a fair valuation and a satisfactory rate of return  
on investment in the Company’s shares. Investor relations  
in KGHM also means properly meeting the Company’s reporting 
obligations so as to satisfy the expectations of the market as well 
as legal requirements. 

The important role of Investor Relations in KGHM is evident 
in the need to provide the highest quality of communications  
and their continual enhancement, among others by carefully 
listening to the needs of our audience and using the feedback  
we receive, implementing modern tools and solutions and 
adapting internal standards to a continually changing legal  
and regulatory environment.”

investors. 

Allocation of profit 

In accordance with a Resolution of the Ordinary Gener-
al Meeting of KGHM Polska Miedź S.A. dated 7 June 2019 
regarding the allocation of profit from financial year 2018 
and a Resolution of the Ordinary General Meeting of KGHM 
Polska Miedź S.A. dated 6 July 2018 regarding the allocation 
of profit from financial year 2017, all of the profit from these 
periods was transferred to the Company’s share capital. The 
final decision regarding the amount of dividends paid is made 
by the General Meeting of KGHM Polska Miedź S.A. 

Investor relations 

The investor relations team maintains an on-going dialogue 
with the capital market pursuant to its policy of ensuring a 
transparent company and adherence to stock exchange 
Best Practices. For KGHM Polska Miedź S.A., as a global com-
pany operating on four continents, it is a priority to ensure 
equal access to information to all members of the global 
capital markets. KGHM Polska Miedź S.A.’s actions are aimed 
at maintaining regular communication and transparent dia-
logue with analysts, institutional and individual investors as 
well as at ensuring conformance with our regulatory legal 
obligations. The Company fulfils its disclosure obligations by 
publishing regulatory filings and periodic reports via the offi-
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Janusz Krystosiak
Investor Relations  
Department Director
KGHM Polska Miedź S.A.
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2019 was another year of intense activities by KGHM 
Polska Miedź S.A. in terms of communicating with 
investors. Following are the main actions taken by 
KGHM Polska Miedź S.A. with respect to investor 
relations:

Investor conferences in 
Poland and abroad 

Results conferences 

Capital Market Day
 

WallStreet conference 

Investor chats 

Active Investor Relations 
section 
on the Company website 

Quarterly IR Newsletter 

The Company actively meets with investors and analysts in Poland and abroad 
during conferences organised by brokers. In 2019, the Company took part in 
more than a dozen investor conferences and more than 100 meetings. 

The Company organises group meetings with the Management Board to discuss 
the financial results of the Company and Group. Publication of the Company’s 
financial results is accompanied by a results conference open to all stakeholders, 
with a webcast in Polish and English, with the possibility of submitting questions 
by email as well as listening in by phone. Video recordings of these conferences 
are available on the Company’s website, www.kghm.com, in the Investors section. 

The Investor Relations Department regularly organises events for the capital market. This 
type of meeting is aimed at familiarising investors with the degree of advancement of the 
development strategy as well as with the current operating and financial situation of the 
KGHM Group and its individual assets. In 2019, the Company organised both an Analyst 
Day and an Individual Investor Day in Lubin, with highlights of these events along with 
accompanying presentations provided in the section Investors – Investor Events. 

In 2019, representatives of KGHM Polska Miedź S.A. once again took active part 
in the 3-day WallStreet conference – the largest event in the region organised 
for individual investors and one of the largest such events on the Polish capital 
market. Apart from a presentation by a Management Board Member, individual 
investors had the opportunity of meeting with the IR team, including during the 
so-called Shareholders Fair. 

Representatives of the Company are available to individual investors during 
on-line chats. These are organised on a regular basis following the publication  
of the Company’s financial statements. In 2019, four investor chats were held. 

The IR section is continuously updated with new information and documents. 
Among others these include regulatory filings and periodic reports, informa-
tion on the shareholder structure, documents related to General Meetings and 
corporate governance, as well as presentations and video material for investors. 
In 2019, the IR section was enhanced to include a page on IR Events, which shows 
the current pending initiatives for the capital market. 

In 2019, the Investors page was extended by adding a section named Newsletter 
for Investors, which summarises the most important events of the past quarter 
and is distributed by email. 
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of KGHM Polska Miedź S.A. 

As at 31 December 2019, the share capital of the Company, 
in accordance with the entry in the National Court Register, 
amounted to PLN 2,000 million and was divided into 200 mil-
lion shares, series A, fully paid, having a face value of PLN 10 
each. All of the shares are bearer shares. Each share rep-
resents one vote at the General Meeting. The Company has 
not issued preference shares. In 2019, there was no change 
in either registered share capital or in the number of out-
standing shares issued. During this time there was a change 
in the ownership structure of significant blocks of shares of 
KGHM Polska Miedź S.A. The pension fund Otwarty Fundusz 
Emerytalny PZU "Złota Jesień", as a result of the sale of shares, 
on 15 February 2019 reduced its interest in the share capital 
of the Company and in the total number of votes to a level 
below 5%. 

The Company’s shareholder structure as at 31 December 
2019 and at the date this report was signed, established on 
the basis of notifications received by the Company pursuant 
to art. 69 of the Act on public offerings and conditions gov-
erning the introduction of financial instruments to organised 
trading, and on public companies, is as follows:

 Shareholder structure  
 as at 31 December 2019 and at the date 
this report was signed Shareholder

In 2019, sell-side reports on KGHM Polska Miedź S.A. were 
published by 10 analysts based in Poland and 6 based abroad. 

Brokerage houses preparing reports on 
KGHM Polska Miedź S.A. Polska

 Poland
Biuro Maklerskie mBanku 
JP Morgan 
Vestor Dom Maklerski 
Dom Maklerski BOŚ 
Erste Group 
Pekao Investment Banking 
Santander Biuro Maklerskie 
IPOPEMA Securities 
 Trigon Dom Maklerski 
 Abroad 
Bank of America Merrill Lynch 
Morgan Stanley 
BMO 
UBS 
Goldman Sachs 
WOOD & Company 

Awards and distinctions in 2019 for 
investor communication and capital market 
activities:

  KGHM Polska Miedź S.A. won The Best of The Best award 
in the competition Annual Report 2018, organised by the Pol-
ish Institute of Accountancy and Taxes. The award is present-
ed to companies which maintain a continuously high stan-
dard of reporting and communicating with the market and 
which, during all of the competition’s editions, win first place 
three times. The purpose of the competition is to promote 
annual reports with the highest utility for shareholders and 
investors. 

  KGHM Polska Miedź S.A. was distinguished by the mar-
ket newspaper Gazeta Giełdy i Inwestorów “Parkiet” in the 
ranking “Transparentna Spółka”, or Transparent Company. 
This distinction by “Parkiet” was presented for the third 
time to companies listed on the Warsaw Stock Exchange 
which present information on their activities to the public 
in the most open manner. The list was developed by the 
newspaper in cooperation with the Institute of Accountan-
cy and Taxes, based on the results of a survey in which 
140 companies listed on the WSE participated – from the 
WIG 20, mWIG40 and sWIG80 indices. The survey asked 
questions about financial reporting, investor relations and 
corporate governance. 

Shareholder structure 

State Treasury1) 
 Nationale-Nederlanden  
Otwarty Fundusz Emerytalny2) 
 Aviva Otwarty Fundusz  
Emerytalny Aviva Santander3) 
 Other shareholders 
 Total 

1) based on a notification received by the Company dated 12 January 2010  
2) based on a notification received by the Company dated 18 August 2016  
3) based on a notification received by the Company dated 17 July 2018 

63,589,900 
10,104,354 

10,039,684 

116,266,062 
200,000,000 

Number of 
shares 
/votes 

31.79% 
5.05% 

5.02% 

58.14% 
100.00% 
 

% of share 
capital / total 
number of 
votes 
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Other shareholders, whose combined interest in the share 
capital and in the total number of votes amounts to 58%, are 
mainly institutional investors, both international and domes-
tic. Following is the geographic distribution of the sharehold-
er structure of KGHM Polska Miedź S.A. The data is based 
on research into the Company’s shareholder structure per-
formed in November 2019.

40



KGHM GROUP AND ITS ENVIRONMENT

The Company does not hold any treasury shares. The Man-
agement Board of the Company is unaware of any agree-
ments which could result in changes in the proportion of 
the Company’s shares held by present shareholders in the 
future and bondholders. Moreover, the Management Board 
is unaware of any agreements between bondholders, which 
could result in changes in the number of bonds held by them.  

Based on the information held by KGHM Polska Miedź S.A., as 
at 31 December 2019 and at the date this report was signed, 
no Member of the Management Board of the Company held 
shares of KGHM Polska Miedź S.A. or rights to them. 

Amongst the Members of the Company’s Supervisory Board, 
as at 31 December 2019 and at the date this report was 
signed, only Józef Czyczerski held 10 shares of KGHM Polska 
Miedź S.A. with a total nominal value of PLN 100. Based on 
the information held by the Company, the remaining Mem-
bers of the Company’s Supervisory Board did not hold shares 
of KGHM Polska Miedź S.A. or rights to them. 

As far as the Company is aware, Members of the Manage-
ment Board and Supervisory Board did not hold shares of the 
related entities of KGHM Polska Miedź S.A. as at 31 December 
2019 and at the date this report was signed. The Company did 
not have an employee share incentive programme in 2019.

Geographic shareholder structure of 
KGHM Polska Miedź S.A. (%)
source: CMi2i, November 2019

Poland 
63.6%

USA 
11.1%

Unidentified 
10.7%

Other 
3%

United Kingdom 
7.3%

Europe 
other 
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In 2019, work commenced on preparing the process of 
implementation of the Strategy of KGHM Polska Miedź S.A. for 
the years 2019-2023. Work continues on defining a detailed 
implementation schedule and organising a system to monitor 
progress in advancing the Strategy. Information on the KGHM 
Polska Miedź S.A.’s strategy is presented on our website at  
https://kghm.com/en/about-us/strategy 

In 2019, we continued our policy of development directions 
for the KGHM Group. Further actions were also taken aimed 
at adapting the Group’s organisational functioning model 
to the business model of KGHM Polska Miedź S.A. and the 
market environment. In terms of the domestic companies, 
development policy was also aimed at cooperation between 
the Group’s entities and at eliminating overlapping areas 
of competence in terms of individual entities. With respect 
to implementation of the Strategy of KGHM for the years 
2019–2023, in the case of the international companies of 
the Group, KGHM is aiming at developing unified reporting 
principles, coherent internal regulations and standardised 
solutions with respect to individual functional areas of the 
international entities. With respect to domestic companies, 
the main goal of the development intent is to ensure conti-
nuity of operations and occupational safety within the KGHM 
Polska Miedź S.A.’s core production business and to integrate 
the KGHM Group around the sustainable development con-
cept. One of the most important actions is the implementa-
tion of development initiatives under the circular economy 
programme aimed at limiting the environmental footprint. In 
the case of the international part of the Group, the Company 
is concentrating on maximising the value of its assets port-
folio. In terms of the development directions adopted in the 
Company’s Strategy, investments focus on projects leading to 
improved efficiencies in the core business. 

The Group’s development directions
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The investment policy of KGHM Polska Miedź S.A. is based on 
advancing the Company’s five-year investment plan, enabling 
execution of the long-term production plan.

In 2020 the Company will continue to advance key mining 
and metallurgical investments, such as:

  The Deposit Access Programme (Deep Głogów along with 
access and development tunnels);

  Development of the Żelazny Most Tailings Storage Facility

  Investment projects aiding in de-watering in the Polko-
wice-Sieroszowice mine;

  The programme to adapt to the requirements of BAT 
Conclusions for the non-ferrous metals industry and  
to restrict emissions of arsenic (BAT-As);

  Optimal utilisation of the production capacity of the 
Legnica Copper Smelter and Refinery by the processing 
of scrap;

  Investment projects related to replacing equipment  
and optimisation at the Głogów I Copper Smelter and Refinery.

In addition, with respect to development of the resource 
base, the Company will conduct further exploration and 
geological work under the existing concessions to search for 
and explore copper ore deposits in areas directly adjacent  
to those currently in operation.

The directions adopted also include the advancement of actions 
under the circular economy concept. Additionally the Company 
will engage in unceasing work on new, intelligent technologies 
and production management systems, based on online com-
munication between 
elements of the production process and advanced data anal-
ysis, in accordance with the KGHM 4.0 Programme concept. 
The Company is also intensifying actions aimed at improving 
energy efficiency through investments in its own generating 
capacity, in particular those which have little to no emissions. 
Also under review are the possibilities for investing in energy 
projects, for example in the area of photovoltaics. Pursuant to 
the Strategy of the KGHM Group for the years 2019–2023 pub-
lished in 2018, it is expected that by the end of 2030, 50% of  
.*+0�3ROVND�0LHGļ�6�$�ȇV�GHPDQG� IRU�HOHFWULFLW\�ZLOO�
be met by its own sources of energy generation and 
renewable energy sources.

Energy development programme

Development of 
renewable 
energy sources

   Photovoltaics: 200 ha  
of own land for PV 
projects, including 160 ha 
in the vicinity of energy 
consumption sites
   Onshore wind farm: 
Power Purchase 
Agreements1) - virtual, 
purchases / acquisitions

PV 1. HMG 
4 MW in the  
Głogów Copper Smelter and 
Refinery Commencement  
of production Q3 2021

3. Wierzba I 
16 MWp2) at a willow 
plantation

4. Wierzba II
50 MWp at a  
willow plantation

5. Konrad
30 MWp at the  
former Konrad mine

PV 2. Piaskownia Obora 
5 MW in the reclamation area  
of the Obora sandpit
Commencement of production  
Q2 2022

Optimisation 
and development of 
conventional sources

   Increase in electricity 
production from the 
existing gas-steam blocks
   Construction of local gas 
engines

Seeking alternative 
options through R&D 
activities

   Waste heat utilisation from 
mining and metallurgical 
processes
   Electricity storage 
– stabilisation and 
optimisation functions
   Alternative fuel utilisation, 
e.g. waste/RDF

Competence 
building

   Adjusting the organisational 
structure to the changing 
environment
   Building competencies  
to ensure energy supply
   Supporting legislation 
maintaining competitiveness 
of the energy intensive 
industry

1) PPA – Power Purchase Agreement

1) PV – photovoltaic 
2) MWp – megawatt peak

First PV projects1)

design phase pre-design phase

1. 2.
3.4.

5.
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Strategy 
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Mission and Vision

We believe that copper and the other minerals that  
we provide to our customers on every continent are, and 
will remain, critical for the development of all sectors  
in the foreseeable future. Our mission is “To always 
KDYH� FRSSHUȋ� ZLWK� WKH� YLVLRQ� Ȋ7R� XVH� RXU� UHVRXUFHV� Hɝ-
ciently to become a leader in sustainable development”. 

The principle of running our business based on the sus-
tainable development concept and of being a leader in this 
respect has numerous consequences. The considerable scale 
and the multi-faceted nature of our business and the long 
history of the Group produce a great sense of responsibility 
for the rational and sustainable utilisation of our resources 
and for the Group’s enormous impact on its environment, 
both social and natural.

Mission:

“To Always Have Copper”

Vision

Ȋ8VH�RXU�UHVRXUFHV�HɝFLHQWO\�
to become the leader in 
sustainable development.” 
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Business model

7KH� .*+0� 3ROVND�0LHGļ� 6�$�� *URXS� LV� D� JOREDO�� LQQRYDWLYH�
organization involved in technologically advanced explora-
tion, mining and smelting operations with a geographical-
O\� GLYHUVLȴHG�SRUWIROLR� RI�PLQLQJ�SURMHFWV�� .*+0ȇV� EXVLQHVV�
model is divided into 7 segments through which the Group 
ensures a full value creation chain – from exploration to sales 
RI�ȴQLVKHG�JRRGV�

How we create value:

KGHM ZANAM S.A. 
Manufacturer of machinery 
and equipment for the 
mining sector. 

PeBeKa S.A. 
Investments in mining 
projects mine drilling, 
tunnel drilling, as well as 
infrastructure all over the 
world.

Miedziowe Centrum 
Zdrowia S.A. 
 It is a business providing 
a broad range of medical 
services.

Energetyka sp. z o.o. 
 One of the largest heat 
companies in the Lower 
Silesia region.

8]GURZLVND�.ĄRG]NLH�6�$�� 
– PGU Group,  
the largest spa complex in 
Poland.

   GRI 102-9 . 
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NITROERG S.A. 
ΖW�R΍HUV�WZR�PDLQ�W\SHV�RI�
products: explosives and initiation 
systems and a diesel oil additive 
2-EHN (NITROCET 50®).

KGHM INTERNATIONAL LTD.  
This Canadian company mining 
industry, engaged in the 
production of copper, nickel, 
platinum, palladium, gold, 
cobalt and molybdenum.

Mercus Logistyka Sp. z o.o. 
It sells materials, goods and 
services traded in with the KGHM 
Group.

32/�0Ζ('Ļ�75$16�6S��]�R�R� 
Its activities include mainly relating 
to railway and passenger transport 
and rolling stock maintenance.

KGHM’s activities are divided into 7 
segments, through which the company 
provides a complete chain of value 
creation from exploration to the sale of 
ȴQLVKHG�SURGXFWV�

RECYCLING
100% recyclable copper may be reused 
without losing its properties.
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.*+0�3ROVND�0LHGļ�6�$�ȇV�6WUDWHJ\�
for 2019–2023

The consistency with which we pursued the strategy 
adopted in December 2018 was crucial for the execu-
tion of our plans. When preparing this document, we 
gave consideration to four pillars of our activity: Elastic-
LW\��ȵH[LELOLW\���(ɝFLHQF\��(�LQGXVWU\�DQG�(FRORJ\��7KH\�
form the basis of the modern mineral resource indus-
WU\�� (ɝFLHQW� PDQDJHPHQW�� DSSURSULDWH� KLHUDUFK\� RI�
REMHFWLYHV�FRUUHVSRQGLQJ�WR�WKH�VSHFLȴF�QDWXUH�RI�WKH�
market and business trends have allowed us to make 
investments and improve production parameters. We 
have achieved extremely ambitious assumptions that 
KDYH�D�SRVLWLYH�H΍HFW�RQ�WKH�VWDELOLW\�DQG�GHYHORSPHQW�
of the KGHM Group. We are working on a strong posi-
tion of the world leader in the mineral resource indus-
try.

6WUDWHJLF�GLUHFWLRQV

7KH�&RPSDQ\�DGYDQFHG�WKH�Ȋ6WUDWHJ\�RI�.*+0�3ROVND�0LHGļ�6�$��IRU�WKH�\HDUV����������ȋ�ZKLFK�ZDV�DSSURYHG�RQ����
'HFHPEHU�������

As a result of the analysis of key global market trends, four strategic development directions were 
GHYHORSHG�IRU�WKH�.*+0�3ROVND�0LHGļ�6�$��

Technological 
watersheds

Demographic and 
social changes

Depletion of 
natural resources

Climate change
Changes in global 
economic power

Rapid 
urbanisation

��JOREDO�PHJDWUHQGV�D΋HFWLQJ�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�

0DUFLQ�&KOXG]LĆVNL
President of the Management Board
RI�.*+0�3ROVND�0LHGļ�6�$�

(ODVWLFLW\��ȵH[LELOLW\� (ɝFLHQF\ Ecology E-Industry

��
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7KH�DIRUHPHQWLRQHG�GLUHFWLRQV�DUH�UHȵHFWHG�LQ�VL[�LGHQWLȴHG�VWUDWHJLF�DUHDV��ZLWK�
individualised and measurable main goals:

ΔQ� ������ ZRUN� FRPPHQFHG� RQ� SUHSDULQJ� WKH� SURFHVV� RI�
LPSOHPHQWDWLRQ�RI�WKH�6WUDWHJ\�RI�.*+0�3ROVND�0LHGļb6�$��IRU�
WKH�\HDUV������������:RUN�FRQWLQXHV�RQ�GHȴQLQJ�D�GHWDLOHG�
implementation schedule and organising a system to monitor 
SURJUHVV�LQ�DGYDQFLQJ�WKH�6WUDWHJ\���

Advancement of the strategy in 2019

We are analysing progress in the advancement of our strat-
egy having in mind the vision, or the ultimate position of the 
*URXS� LQ� WKH� IXWXUH�� .*+0� 3ROVND�0LHGļ� LV� D� FRPSDQ\� RI�
key importance to the Polish economy and the Group is one 
of the top global producers of silver and copper. In terms 
RI�LQYHVWPHQWV�LQ�WKH�&RSSHU�%DVLQ�������ZDV�H[FHSWLRQDOO\�
intensive.

Selected development projects 

  Deposit Access Program
In the maintenance and development category, individual 
SURMHFWV� ZHUH� V\VWHPDWLFDOO\� LPSOHPHQWHG� LQ� WKH� JURXS� RI�
PLQLQJ�SURMHFWV�������NP�RI�PLQLQJ�H[FDYDWLRQV�ZHUH�PDGH���
VKDIW� SURMHFWV� �**��� VKDIW� VLQNLQJ� KDV� UHDFKHG� D� GHSWK� RI�
������� PHWHUV��� DLU�FRQGLWLRQLQJ� DQG� HQHUJ\�PHFKDQLFDO�
SURMHFWV��$V�SDUW�RI� WKH�DFFHVV�ZRUNV� LQ� WKH� Ȋ'HHS�*ĄRJµZȋ�
area, the GG-1 shaft is being built, the central air conditioning 
system is extended and the main mining pits are built and 
HTXLSSHG��7KH�QHZ�**���VKDIW�LV�EXLOW�LQ�VWDJHV�DQG�WKH�SURM-
HFW�VKRXOG�EH�FRPSOHWHG�LQ�������ΔW�ZLOO�EH�WKH�GHHSHVW�RI�WKH�
���VKDIWV�H[LVWLQJ�LQ�WKH�&RSSHU�%DVLQ��ZLWK�WKH�ȴQDO�GHSWK�RI�
�����DQG�WKH�GLDPHWHU�RI�����P�

  Copper concentrate roasting installation
The installation has been successfully commissioned and 

LQFRUSRUDWHG�LQ�WKH�FRU�SURGXFWLRQ�OLQH�RI�WKH�*ĄRJµZ�&RSSHU�
6PHOWHU�DQG�5HȴQHU\��6LQFH�WKH�FRPPHQFHPHQW�RI�WKH�LQVWDO-
ODWLRQȇV�FRQWLQXRXV�RSHUDWLRQ��LQ�-DQXDU\�����������WKRXVDQG�
tonnes of roasted ore has been produced. 

  5&5�IXUQDFH�LQ�WKH�/HJQLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\
The RCR furnace with associated installations has been built 
and brought on-line. The guarantee parameters have been 
achieved. The RCR furnace operates in the core production 
OLQH� RI� WKH� /HJQLFD� &RSSHU� 6PHOWHU� DQG� 5HȴQHU\�� 7KH� FRS-
per scrap processing in the RCR furnace allowed the Legni-
FD�&RSSHU�6PHOWHU�DQG�5HȴQHU\�WR�DFKLHYH� LQ������� IRU�WKH�
ȴUVW�WLPH�LQ�LWV�KLVWRU\��WKH�WRWDO�SURFHVVLQJ�RI�VFUDS�DQG�FRS-
per-bearing materials in anode and RCR furnaces at the level 
RI����WKRXVDQG�WRQQHV�

  'HYHORSPHQW�RI�WKH�ĽHOD]Q\�0RVW�7DLOLQJV�6WRUDJH�)DFLOLW\
7KH�LQGLYLGXDO�VWDJHV�RI�WKH�FRQVWUXFWLRQ�SURMHFW�RI�WKH�VRXWK-
ern quarters of the facility were executed on schedule (In 
'HFHPEHU� ������ WKH� RYHUDOO� PDWHULDO� SURJUHVV� RI� WKH� SURM-
HFW�ZDV�DW�������7KH�ZRUN�ZDV�DOVR�XQGHU�ZD\�RQ�EXLOGLQJ�
the tailings segregation and compacting station (the overall 
PDWHULDO�SURJUHVV�RI�WKH�SURMHFW�ZDV�����LQ�'HFHPEHU��������

  Program to adapt the technological installations to the 
requirements of BAT Conclusions

3URMHFWV�XQGHU�WKLV�SURJUDP�DUH�LPSOHPHQWHG�LQ�WKH�*ĄRJµZ�
&RSSHU� 6PHOWHU� DQG� 5HȴQHU\� DQG� LQ� WKH� /HJQLFD� &RSSHU�
6PHOWHU�DQG�5HȴQHU\��ΔQ�������KHUPHWLF�VHDOLQJ�RI�WKH�FRQYH\-
RU�EHOW�V\VWHP�LQ�*ĄRJµZ�DQG�PRGHUQL]DWLRQ�RI� WKH�GHGXVW-
ing system in shaft furnaces in Legnica were completed. Gas 
desulphurisation installation for the Kaldo furnace was start-
HG�XS�IRU�WHVWLQJ�LQ�WKH�*ĄRJµZ�6PHOWHU�DQG�5HȴQHU\�

Production

Maintain cost- 
H΋HFWLYH�3ROLVK�
and international 
production

Development

Increase the 
KGHM Group’s 
HɝFLHQF\�DQG�
ȵH[LELOLW\�LQ�WHUPV�
of its Polish and 
international 
assets

Innovation

Increase the 
KGHM Group’s 
HɝFLHQF\�WKURXJK�
innovation

)LQDQFLDO�
stability

Ensure long-term 
ȴQDQFLDO�VWDELOLW\�
and the develop-
ment of mecha-
nisms supporting 
further develop-
ment

(ɝFLHQW�
organisation

Implement sys-
temic solutions 
aimed at increas-
ing the KGHM 
Group’s value

People 
and the 
environment

Growth based on 
the idea  
of sustainable 
development and 
safety as well as 
enhancing the 
KGHM Group’s 
image of social 
responsibility

��
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&DSLWDO�H[SHQGLWXUHV�RI�.*+0�3ROVND�0LHGļ�6�$��LQ�����

%XGJHWDU\�DVVXPSWLRQV�IRU�&$3(;�

��0LQLQJ������
��0HWDOOXUJ\������
��2WKHU�DFWLYLWLHV�����
��/HDVHV�SHU�Δ)56���
- Development work - uncompleted

���� �������� ����

��5HSODFHPHQW������
��'HYHORSPHQW������
��0DLQWHQDQFH������
��/HDVHV�SHU�Δ)56���
- Development work - uncompleted

)XOȴOPHQW�LQ�������E\�DUHD�

3/1�������PLOOLRQ PLN 2,516 million 3/1�������PLOOLRQ PLN 2,481 million

)XOȴOPHQW�LQ�������E\�DQDO\WLFDO�
FDWHJRU\�

[in PLN million][in PLN million]

1,683

660

74 58

890

800

727

58
66

&$3(;�H[HFXWLRQ�
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ΔQ�DGYDQFLQJ�WKH�6WUDWHJ\��WKH�&RPSDQ\�HQGHDYRXUHG�WR�PDLQWDLQ�VWDEOH�SURGXFWLRQ�LQ�LWV�GRPHVWLF�DQG�
LQWHUQDWLRQDO� DVVHWV�� DQG�D� OHYHO� RI� FRVWV� JXDUDQWHHLQJ� ȴQDQFLDO� VHFXULW\�ZKLOH� HQVXULQJ� VDIH�ZRUNLQJ�
conditions and minimising its impact on the environment and surroundings, pursuant to the idea of 
sustainable development. 

Following are the key achievements in 2019 with respect to strategic programs 
and projects being advanced under individual areas of the Strategy in 2019: 

6HOHFWHG�DFWLRQV�DLPHG�DW�LPSURYLQJ�
WKH�HɝFLHQF\�RI�WKH�FRUH�SURGXFWLRQ�
line in Poland

6LHUUD�*RUGD�PLQH�LQ�&KLOH�Ȃ�3KDVH��

(KGHM INTERNATIONAL LTD. Group 
�����6XPLWRPR�0HWDO�0LQLQJ�DQG�
6XPLWRPR�&RUSRUDWLRQ�����

7KH�DGYDQFHPHQW�RI�SURMHFWV�DLPHG�DW�DXWRPDWLVDWLRQ�RI�
production in the Mining Divisions of KGHM, under the KGHM 
����SURJUDP�LQ�WKH�DUHD�Δ1'8675<��ZDV�FRQWLQXHG�

Ȋ7KH�SODFHPHQW�DQG�LGHQWLȴFDWLRQ�RI�PDFKLQHU\�DQG�SHUVRQV�
LQ�XQGHUJURXQG�PLQHVȋ��SLORW�YHUVLRQ�DQG�SURRI�RI�SURSHU�IXQFWLRQLQJ��

“Broad-band data transmission in underground mines”.

“Monitoring of utilities - power, ventilation, water”.

“Robotisation of production and auxiliary processes” (construction  
RI�D�&X;5)�URERW�IRU�VFDQQLQJ�IRU�FRSSHU�FRQWHQW�DW�WKH�ZRUNLQJ�IDFHV
LQ�WKH�PLQHV��Ȃ�WKH�GHWDLOHG�WHFKQLFDO�VFRSH�RI�WKH�SURMHFW�ZDV�GHYHORSHG��

   “Centre of Advanced Data Analysis (Centrum 
=DDZDQVRZDQ\FK�$QDOL]�'DQ\FK���&=$'�ȋ�

Ȃ��:RUN�ZDV�DOVR�FDUULHG�RXW�RQ�WKH�SURMHFW�Ȋ0RQLWRULQJ�RI�PLQLQJ�YHKLFOH�
SDUDPHWHUV�Ȃ�FRQWLQXDWLRQ�RI�WKH�6<1$36$�SURMHFWȋ�Ȃ� 
The functionality on mobile equipment of basic reporting of monitoring-
JHQHUDWHG�GDWD�ZDV�WHVWHG��ΔQ����������QHZ�PDFKLQHV�HTXLSSHG�ZLWK�
PRQLWRULQJ�ZHUH�SXW�LQWR�VHUYLFH��XVHG�WR�DQDO\VH�WKH�HɝFLHQF\�

of the processes of ore loading and haulage, drilling and bolting. 
0RUH�WKDQ�����PDFKLQHV�LQ�WKH�PLQHV�DUH�HTXLSSHG�ZLWK�PRQLWRULQJ�

–  To achieve savings through the acquisition of freely-granted energy 
HɝFLHQF\�FHUWLȴFDWHV��LQ�GHSWK�HQHUJ\�HɝFLHQF\�DXGLWV�ZHUH�SHUIRUPHG�
LQ�UHVSHFW�RI���DFWLYLWLHV�ZKLFK�PHHW�WKH�UHTXLUHPHQWV�RI�WKH�HQHUJ\�
HɝFLHQF\�ODZ��ΔQ�������VXEVHTXHQW�HQHUJ\�HɝFLHQF\�DXGLWV�DUH�SODQQHG�

Ȃ��ΔQ�DFFRUGDQFH�ZLWK�WKH�LPSOHPHQWHG��31�(1�Δ62�����������FRPSOLDQW�(QHUJ\�
0DQDJHPHQW�6\VWHP�DQG�ZLWK�WKH�(QHUJ\�6DYLQJV�3URJUDP��(63���WKH�&RPSDQ\�
continued to advance tasks aimed at reducing energy consumption.  
During the reporting period, tasks related to energy and savings were carried 
out in the Divisions of KGHM, as a result of which energy savings amounted  
WR������0:K��7KH�HQHUJ\�VDYLQJV�SODQQHG�IRU������DUH�DURXQG������0:K�

Ȃ��ΔQ�������SURGXFWLRQ�RI�SD\DEOH�FRSSHU�DPRXQWHG�WR������WKRXVDQG�WRQQHV��
DQG�SURGXFWLRQ�RI�PRO\EGHQXP������PLOOLRQ�SRXQGV��EDVHG�RQ�WKH�����
LQWHUHVW�KHOG�E\�.*+0�3ROVND�0LHGļ�6�$��LQ�WKH�6LHUUD�*RUGD�PLQH��

Ȃ��ΔQ�������WKH�6LHUUD�*RUGD�PLQH��LQ�FRRSHUDWLRQ�ZLWK�UHSUHVHQWDWLYHV�RI�.*+0�
3ROVND�0LHGļ�6�$���6XPLWRPR�0HWDO�0LQLQJ�DQG�6XPLWRPR�&RUSRUDWLRQ��IRFXVHG�
on preparing an Integrated Plan, which will comprise a new scope of work, 
schedule and costs involving optimisation of the production process and 
LQFUHDVLQJ�VXOSKLGH�RUH�WKURXJKSXW��7KH�ȴQDO�UHVXOWV�RI�WKLV�ZRUN�ZLOO�EH�NQRZQ�
LQ�WKH�ȴUVW�KDOI�RI������

Production
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Pyrometallurgy Modernisation 
3URJUDP�DW�WKH�*ĄRJµZ�Δ�&RSSHU�
6PHOWHU�DQG�5HȴQHU\

Ȃ��7KH�ȵDVK�IXUQDFH�RI�WKH�*ĄRJµZ�Δ�&RSSHU�6PHOWHU�DQG�5HȴQHU\�LV�RSHUDWLQJ� 
LQ�DFFRUGDQFH�ZLWK�WKH�SUHVHQW�SURGXFWLRQ�SODQ��7KH�SURMHFW�LV�DW�WKH�
conclusion stage.

Metallurgy Development Program 

Increasing cathode production at the 
/HJQLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\�
to 160 kt/year 

Ȃ��ΔQ�������WKH�VWHDP�GULHU�DQG�WKH�FRQFHQWUDWH�URDVWLQJ�LQVWDOODWLRQ�ZHUH�EURXJKW�
RQ�OLQH��%DVLF�ZRUN�ZDV�FRPSOHWHG�XQGHU�SURMHFWV�UHODWHG�WR�DGDSWLQJ�WHFKQLFDO�
LQIUDVWUXFWXUH�WR�WKH�FKDQJHV�LQ�VPHOWLQJ�WHFKQRORJ\�DW�WKH�*ĄRJµZ�Δ�&RSSHU�
6PHOWHU�DQG�5HȴQHU\��7KH�SURFHVV�RI�FRQFOXGLQJ�WKH�SURMHFW�FRPPHQFHG�

   5HYROYLQJ�&DVWLQJ�5HȴQLQJ��5&5��)XUQDFH
Ȃ��ΔQ�������DQ�5&5�IXUQDFH�ZDV�EXLOW�DQG�EURXJKW�RQ�OLQH�DW�WKH�/HJQLFD�&RSSHU�
6PHOWHU�DQG�5HȴQHU\�ZLWK�DVVRFLDWHG�LQVWDOODWLRQV��*XDUDQWHH�WHVWLQJ�RI�WKH�
5&5�IXUQDFH��&DVWLQJ�FDURXVHO�DQG�WKH�)XOO�(YDSRUDWLRQ�7RZHU�ZLWK�GHGXVWHU�
was conducted with a positive result, and guarantee parameters were 
obtained. A scrap storage facility was constructed, thereby increasing scrap 
storage capacity by approx. 1500 tonnes of material.

   Permanent starter sheet technology

Ȃ��ΔQ�������DQ�HFRQRPLF�IHDVLELOLW\�VWXG\�ZDV�FDUULHG�RXW�RQ�WKH�SRVVLELOLW\�RI�
implementing new technology based on permanent starter sheets for the production 
RI�HOHFWURO\WLF�FRSSHU�DW�WKH�/HJQLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\�ZLWK�FDSDFLW\�RI�����
WKRXVDQG�WRQQHV�RI�FRSSHU�FDWKRGH�DQQXDOO\��$VVXPSWLRQV�ZHUH�UHYLHZHG�DQG�YHULȴHG�
and an economic feasibility study was developed along with a sensitivity analysis 
regarding the conversion to permanent starter sheet technology.

Development

Deposit Access Program    Construction of the GG-1 shaft  

Ȃ��7KH�LQMHFWLRQ�SURFHVV�ZDV�FRPSOHWHG�DQG�VLQNLQJ�RI�WKH�VKDIW�UHDFKHG�D�GHSWK�
RI��������P��&RPSOHWLRQ�RI�WKH�VLQNLQJ�RI�WKH�VKDIW�XVLQJ�WXELQJ�WHFKQRORJ\� 
LV�SODQQHG�E\�WKH�HQG�RI�WKH�ȴUVW�TXDUWHU�RI������

   &RQVWUXFWLRQ�RI�WKH�**���Ȋ2GUDȋ�VKDIW
Ȃ��$Q�$UHD�3ODQQLQJ�&RQFHSW�IRU�WKH�**���Ȍ2GUDȋ�VKDIW�ZDV�GHYHORSHG��

Procedures were carried out related to the amendment of planning 
GRFXPHQWDWLRQ��6WXG\�RQ�6SDWLDO�'HYHORSPHQW�&RQGLWLRQV�DQG�'LUHFWLRQV�DQG�
/RFDO�=RQLQJ�3ODQ��ZLWK�D�SODQQHG�SXEOLFDWLRQ�GDWH�RI����)HEUXDU\�������7KH�
LQYHQWRULVDWLRQ�RI�EXLOGLQJV�LQ�WKH�YLOODJHV�RI�.DPLRQD�DQG�6ĄRQH�ZDV�FDUULHG�
out.

   Access and development tunnels

Ȃ�������NLORPHWUHV�RI�WXQQHOOLQJ�ZHUH�H[FDYDWHG��YHUVXV�D�SODQQHG������NP��DORQJ�
ZLWK�DGGHG�LQIUDVWUXFWXUH�LQ�WKH�5XGQD�DQG�3RONRZLFH�6LHURV]RZLFH�PLQHV��

–  Progress on the excavation of tunnels in the main directions towards the GG-1 
VKDIW��DV�FRPSDUHG�WR�WKH�\HDUO\�SODQ��DPRXQWV�WR������IRU�GLUHFWLRQV�'����������
DQG��������IRU�GLUHFWLRQV�7�:������

   6XUIDFH�EDVHG�&HQWUDO�$LU�&RQGLWLRQLQJ�6\VWHP��6&$�

��
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'HYHORSPHQW�RI�WKH�ĽHOD]Q\�0RVW�
7DLOLQJV�6WRUDJH�)DFLOLW\

Ȃ��&RQVWUXFWLRQ�FRQWLQXHG�RQ�WKH�6&$�DW�WKH�**���VKDIW��$VVHPEO\�RI�WKH�KDOOȇV�
steel elements was completed along with construction of the power building. 

Ȃ��&RROLQJ�DJJUHJDWHV�ZHUH�GHOLYHUHG�WR�WKH�FRQVWUXFWLRQ�VLWH��FRPSUHVVRUV��
absorbers. 

Ȃ������RI�WKH�FRROLQJ�WRZHUȇV�VXSSRUWLQJ�VWUXFWXUH�ZDV�DVVHPEOHG�

   ΔFH�:DWHU�7UDQVSRUWDWLRQ�6\VWHP��Δ:76�

–  Construction-mining work in feeder unit no. 1 was completed.

Ȃ������RI�GULOOLQJ�RI�WHFKQLFDO�RSHQLQJV�7.���DQG�7.���ZDV�FRPSOHWHG��&RPSOHWLRQ�
RI�WKH�GULOOLQJ�ZDV�SODQQHG�IRU����-DQXDU\�������

Ȃ������RI�WKH�WUL�XQLW�IHHGHU�ZDV�DVVHPEOHG�

–  15% of the surface-based piping was laid.

   &RQVWUXFWLRQ�RI�WKH�6RXWKHUQ�4XDUWHU
–  Based on the current building permits, work continued on construction of the 
6RXWKHUQ�4XDUWHU��&RPPHQFHPHQW�RI�WKH�JUDGXDO�VWRUDJH�RI�WDLOLQJV�LV�SODQQHG�
IRU�0DUFK�������DQG�FRPSOHWLRQ�RI�FRQVWUXFWLRQ�E\�-XQH������

   &RQVWUXFWLRQ�RI�WKH�7DLOLQJV�6HJUHJDWLRQ�DQG�&RPSDFWLQJ�6WDWLRQ��76&6��

Ȃ��7KH�GHWDLOHG�GHVLJQ�RI�76&6�SURMHFW�ZDV�SUHSDUHG�LQ�WKDW�SDUW�UHODWHG�
to hydrocyclone technology, with 70% of that part related to thickening 
technology being completed.

Ȃ��7KH�IRXQGDWLRQV�DQG�WHFKQLFDO�KDOO�RI�WKH�76&6�ZHUH�EXLOW�DORQJ�ZLWK�����RI�WKH�
power building using reinforced concrete. 

–  Construction was carried out involving architecture and internal installations 
for the hall and power building, as well as on the installation of power lines. 
7HFKQRORJLFDO�HTXLSPHQW�IRU�WKH�76&6�ZDV�SXUFKDVHG�

([SORUDWLRQ�SURMHFWV�
LQ�3RODQG��FRQFHVVLRQV�WR�H[SORUH�IRU�
and evaluate copper ore deposits

   5HWNµZȂĜFLQDZD�DQG�*ĄRJµZ
Ȃ��:RUN�FRQWLQXHG�RQ�DGYDQFLQJ�VWDJH���RI�H[SORUDWLRQ�DQG�HYDOXDWLRQ�ZRUN�
ZLWKLQ�WKH�5HWNµZ�ĜFLQDZD�FRQFHVVLRQ��ΔQ�������WZR�VXUIDFH�EDVHG�GULOOKROHV�
ZHUH�VXQN�DQG�WKH�GULOOLQJ�RI�D�WKLUG�FRPPHQFHG��ΔQ�������WKH�GULOOLQJ�LV�
planned to continue. 

Ȃ��ΔQ�WKH�ȴUVW�TXDUWHU�RI�������D�GHFLVLRQ�ZDV�UHFHLYHG�IURP�WKH�0LQLVWU\�RI�WKH�
(QYLURQPHQW�DOWHULQJ�WKH�*ĄRJµZ�FRQFHVVLRQ��H[WHQGLQJ�LW�E\�DQRWKHU�WKUHH�
\HDUV��)XUWKHU�SODQQHG�ZRUN�ZLWKLQ�WKH�*ĄRJµZ�FRQFHVVLRQ�LQYROYHV�WKH�VLQNLQJ�
of additional drillholes.

   6\QNOLQD�*URG]LHFND�DQG�.RQUDG
Ȃ��+\GURJHRORJLFDO�UHVHDUFK�FRQWLQXHG�RQ�WKH�WHUUDLQ�RI�WKH�6\QNOLQD�*URG]LHFND�
DQG�.RQUDG�FRQFHVVLRQV��ZKLFK�ZLOO�FRQWLQXH�WR�WKH�HQG�RI�$XJXVW������

   %\WRP�2GU]DĆVNL��.XOµZ�/XERV]\FH

–  Concession-related proceedings are underway before the Minister of 
Climate. The Company expects a re-assessment of the submitted concession 
applications and the issuance of decisions.
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([SORUDWLRQ�SURMHFWV�
LQ�3RODQG��RWKHU�FRQFHVVLRQV

3URMHFWV�LQYROYLQJ�GHYHORSPHQW�RI�WKH�
international assets

   Puck region

Ȃ��ΔQ�������ZRUN�RQ�WKH�WHUUDLQ�RI�WKH�FRQFHVVLRQ�IRU�WKH�SRWDVVLXP�PDJQHVLXP�
salts deposit in the Puck region involved the sinking of another drillhole,  
DQG�D�GHFLVLRQ�DPHQGLQJ�WKH�FRQFHVVLRQ�ZDV�UHFHLYHG��H[WHQGLQJ�LW�WR������� 
ΔQ������IXUWKHU�ZRUN�DQG�JHRORJLFDO�WDVNV�DUH�SODQQHG�

   Nowe Miasteczko

Ȃ��ΔQ�������D�FRQFHVVLRQ�ZDV�UHFHLYHG�WR�VHDUFK�IRU�DQG�H[SORUH�GHSRVLWV�RI�RLO�
DQG�QDWXUDO�JDV�LQ�WKH�UHJLRQ�RI�1RZH�0LDVWHF]NR��ZKLFK�EHFDPH�ȴQDO� 
LQ�'HFHPEHU������

   9LFWRULD�SURMHFW�
Ȃ��ΔQ�������ZRUN�FRQWLQXHG�RQ�VHFXULQJ�H[LVWLQJ�LQIUDVWUXFWXUH�DQG�SURMHFW�WHUUDLQ��

as well as preparatory work aimed at conducting additional exploratory work 
and work related to an application to obtain the required environmental 
permits.

Ȃ��ΔQ�-XQH�������WKH�&DQDGLDQ�(QYLURQPHQWDO�$VVHVVPHQW�$JHQF\�GHFLGHG�WKDW�
it was unnecessary to conduct an environmental assessment at the federal 
level, which means a positive conclusion to the process of obtaining an 
HQYLURQPHQWDO�SHUPLW��7KH�$JHQF\�VWDWHG�WKDW�WKH�SURMHFWȇV�HQYLURQPHQWDO�
LPSDFW�ZDV�SURSHUO\�GHVFULEHG�LQ�WKH�SURMHFW�GHVFULSWLRQ��DQG�WKDW�WKH�PHWKRGV�
DSSOLHG�LQ�WKH�SURMHFW�IRU�UHVWULFWLQJ�LWV�LPSDFW�DUH�LQ�FRPSOLDQFH�ZLWK�ODZ�LQ�
force. The Agency’s decision is a milestone in the development of the Victoria 
SURMHFW�

   $MD[�SURMHFW�
–  As a result of the negative decisions received from the Government of Canada 

and the provincial authorities of British Columbia against the granting  
RI�DQ�(QYLURQPHQWDO�$VVHVVPHQW�&HUWLȴFDWH�IRU�WKH�$MD[�SURMHFW��LQ������
only necessary work related to securing existing infrastructure and required 
monitoring of the terrain was carried out. 

Ȃ��$�VWUDWHJ\�IRU�IXUWKHU�DFWLRQ�LQ�UHVSHFW�RI�WKH�$MD[�SURMHFW�ZDV�GHȴQHG��
foreseeing the commencement of the process of re-engaging with its 
VWDNHKROGHUV��DLPHG�DW�LPSURYLQJ�UHODWLRQV�ZLWK�)LUVW�1DWLRQV�DQG�WKH�
ORFDO�FRPPXQLW\��8QGHU�WKLV�VWUDWHJ\��WDONV�ZHUH�KHOG�ZLWK�)LUVW�1DWLRQV�
representatives, among others during meetings between representatives 
RI�)LUVW�1DWLRQV�LQ�WKH�.DPORRSV�UHJLRQ��&DQDGD��DQG�UHSUHVHQWDWLYHV�RI�WKH�
0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��LQ�3RODQG�LQ�'HFHPEHU������

   6LHUUD�*RUGD�2[LGH�
Ȃ��:RUN�FRQWLQXHG�DLPHG�DW�SUHSDULQJ�WKH�SURMHFW�IRU�UHDOLVDWLRQ��7KLV�ZRUN�

included verifying the block model for the heaped oxide ore which has already 
been extracted from the mine and deposited at storage sites. The required 
FKDQJHV�IRU�XSGDWLQJ�WKH�SURMHFWȇV�HQYLURQPHQWDO�SHUPLWV�ZHUH�UHYLHZHG��
$GGLWLRQDO�ZRUN�ZDV�FDUULHG�RXW�LQ�RUGHU�WR�GHȴQH�WKH�WHFKQLFDO�VROXWLRQV� 
for the heaped ore’s crushing and transport operations more precisely.  
Tests involving the leaching of the crushed ore in columns were completed  
and required analysis began of the post-leaching material, aimed at developing  
D�ȴQDO�UHSRUW�
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CuBR program

6HOHFWHG�5	'�LQLWLDWLYHV�

8QGHU�WKH�&X%5�YHQWXUH��FR�ȴQDQFHG�E\�WKH�1DWLRQDO�&HQWUH�IRU�5HVHDUFK�DQG�
'HYHORSPHQW��1&5'���5	'�SURMHFWV�KDYLQJ�D�WRWDO�YDOXH�RI�DURXQG�3/1�����
million which were selected in the four editions of the competition are being 
advanced.

Ȃ��ΔQ���������SURMHFWV�ZHUH�FRPSOHWHG��

Ȃ����SURMHFWV�ZHUH�FRPPHQFHG�XQGHU�WKH��WK�HGLWLRQ�RI�WKH�&X%5�FRPSHWLWLRQ��
ZKLFK�LQYROYH�VXEMHFWV�UHODWHG�WR�WKH�&LUFXODU�(FRQRP\�FRQFHSW��

ΔQ�WKH�ȴUVW�KDOI�RI�������WKH�&RPSDQ\�DQG�3*(�6�$��VLJQHG�DQ�DJUHHPHQW�
RQ�FRRSHUDWLRQ�LQYROYLQJ�UHVHDUFK�ZLWK�D�VFLHQWLȴF�FRQVRUWLXP�XQGHU�WKH�
GLUHFWLRQ�RI�WKH�&DUGLQDO�6WHIDQ�:\V]\ĆVNL�8QLYHUVLW\�LQ�:DUVDZ��7KH�JRDO�RI�WKLV�
cooperation is to build a Multi-disciplinary Research Centre, aimed at developing 
new technology leading to development of the industrial and power sectors in 
Poland.

ΔQ�������ZRUN�FRQWLQXHG�RQ�DGYDQFLQJ�WKH�ȴUVW�HGLWLRQ�RI�WKH�ΔPSOHPHQWDWLRQ�
Doctorates Program and university recruitment was concluded under the 
second edition of the Implementation Doctorates Program for employees 
RI�.*+0��$W�WKH�HQG�RI����������GRFWRUDO�VWXGHQWV�IURP�WKH�WZR�HGLWLRQV�
participated in the Implementation Doctorates Program for employees of KGHM.

8QGHU�WKH�.*+0�����3URJUDP��SURMHFWV�VXFK�DV�WKRVH�GHYHORSLQJ�LQIRUPDWLRQ�
technology required to collect and transfer knowledge within the KGHM Group 
DUH�EHLQJ�DGYDQFHG�RQ�VFKHGXOH��7KH�SURFHVV�RI�GLJLWDOLVLQJ�DQGbPRGHUQ�
DUFKLYLQJ�RI�NQRZOHGJH�UHVRXUFHV�DW�WKH�.*+0�+HDG�2ɝFH�ZDV�EHJXQ��$FWLRQV�
ZHUH�WDNHQ�ZLWK�UHVSHFW�WR�EXLOGLQJ�DQG�LPSOHPHQWLQJ�D�ZRUNȵRZ�V\VWHP�IRU�
5	'�SURFHVVHV�

Work was completed on the construction of a battery-powered, prototype 
vehicle with an electric motor and, designed for the transport of people and 
PDWHULDOV�LQ�WKH�XQGHUJURXQG�PLQHV�RI�.*+0��7KH�YHKLFOH�ZDV�VXEMHFWHG�WR�
surface testing at the Tailings Division.

   3URMHFWV�VXEVLGLVHG�XQGHU�.Δ&�5DZ�0DWHULDOV�

Ȃ��ΔQ�WKH�ȴUVW�TXDUWHU�RI�������DGYDQFHPHQW�RI�WKH�SURMHFW�Ȍ$XWRPDWHG�
0LFURVFRSH�6\VWHP�IRU�$QDO\VLQJ�'HSRVLWVȋ��DFURQ\P�$0&2��ZDV�FRPSOHWHG��
As a result, a prototype optical microscope system was built to enable the 
UDSLG�LGHQWLȴFDWLRQ�RI�PLQHUDOV��

Ȃ��7KH�SURMHFW�Ȋ8WU]\PDQLH�.RSDOQL�L�6SU]ÛWXȋ��DFURQ\P�0D00D���0DLQWDLQHG�
0LQH�	�0DFKLQH��ZDV�FRQWLQXHG��7KH�JRDO�RI�WKH�SURMHFW�LV�WR�EXLOG�D�
management processes support system to maintain mine operations and mine 
machinery.

Ȃ��ΔQ�WKH�ȴUVW�TXDUWHU�RI�������ZRUN�FRPPHQFHG�RQ�WKH�SURMHFW�2302�
Ȋ0RQLWRULQJ�SUDF\�PDV]\Q�GR�NUXV]HQLD�PLQHUDĄµZȋ��2SHUDWLRQ�PRQLWRULQJ�RI�
PLQHUDO�FUXVKLQJ�PDFKLQHU\���XQGHU�ZKLFK�LW�LV�SODQQHG�WR�EXLOG�DQG�WHVW�D�SLORW�
version of a new generation system for monitoring screening equipment in the 
concentrator division. 

–  As a result of selection to the KIC Raw Materials KAVA 6 program carried out in 
)HEUXDU\�������WKUHH�UHVHDUFK�SURMHFWV�ZHUH�VXEVLGLVHG�

Innovation
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Intellectual property 

–  RevRis – related to the recultivation of post-industrial terrain.
Ȃ��%DWWHUȵDL�Ȃ�UHODWHG�WR�WKH�GHYHORSPHQW�RI�HQYLURQPHQWDOO\�IULHQGO\�ȵRWDWLRQ�

reagents.

Ȃ��$0Δ&26�Ȃ�UHODWHG�WR�WKH�GHYHORSPHQW�RI�DQ�DXWRPDWHG�LQIUDVWUXFWXUH�DQG�
industrial facility inspection system.

$GYDQFHPHQW�RI�WKHVH�SURMHFWV�FRPPHQFHG�LQ�WKH�ȴUVW�TXDUWHU�RI������
3URMHFW�DSSOLFDWLRQV�ZHUH�SUHSDUHG�IRU�WKH�.$9$�.Δ&���FRPSHWLWLRQ�Ȃ�XQGHU�
ZKLFK���UHVHDUFK�SURMHFWV�ZHUH�DQQRXQFHG�LQ�WKH�ȴUVW�TXDUWHU�RI�������

   3URMHFWV�VXEVLGL]HG�XQGHU�WKH�+RUL]RQ������3URJUDP�

Ȃ��ΔQ�WKH�ȴUVW�TXDUWHU�RI�������WKH�SURMHFW�ȊΔQWHJUDWHG�LQQRYDWLYH�PHWDOOXUJLFDO�
V\VWHP�WR�HɝFLHQWO\�HQULFK�SRO\PHWDOOLF��FRPSOH[�DQG�ORZ�JUDGH�RUHV�DQG�
FRQFHQWUDWHVȋ��DFURQ\P�Δ170(7��ZDV�FRPSOHWHG��8QGHU�WKLV�SURMHFW��EDVHG�RQ�
trials in the divisions of KGHM, semi-industrial tests of atmospheric, pressure-
related and biological leaching were performed, as well as attempts to recover 
XVHIXO�PLQHUDOV�IURP�ȵRWDWLRQ�WDLOLQJV��DPRQJ�RWKHUV��

Ȃ��7KHbSURMHFW�Ȋ)LQH)XWXUHȋ�FRQWLQXHG��ZKLFK�IRUHVHHV�UHVHDUFK�LQWR�LPSURYLQJ�
PLQHUDO�SDUWLFXODWH�ȵRWDWLRQ�

Ȃ��)LQDQFLQJ�ZDV�REWDLQHG�IRU�WKH�SURMHFW�ȊLOOX0Δ1(DFWLRQȋ��UHODWHG�WR�WKH�
LQWHJUDWLRQ�RI�V\VWHPV�XVHG�LQ�PRQLWRULQJ�WKH�FRQGLWLRQ�RI�WKH�ĽHOD]Q\�0RVW�
7DLOLQJV�6WRUDJH�)DFLOLW\�EDVHG�RQ�DUWLȴFLDO�LQWHOOLJHQFH�DQG�PDFKLQH�OHDUQLQJ��
&RPPHQFHPHQW�RI�WKH�SURMHFW�LV�SODQQHG�LQ�WKH�ȴUVW�KDOI�RI������

Ȃ��7KH�(XURSHDQ�SDWHQW�(3���������0HWKRG�RI�PDQXIDFWXULQJ�ZLUHV�RI�&X�$J�
DOOR\V��ZDV�YDOLGDWHG��LQ�UHVSHFW�RI�ZKLFK�.*+0�3ROVND�0LHGļ�6�$�� 
LV�D�FR�SURSULHWRU��XQGHU�WKH�&X%5�SURMHFW��

Ȃ��3URWHFWLRQ�ZDV�UHFHLYHG�IRU�WKH�ZRUG�DQG�ȴJXUDWLYH�.*+0�WUDGHPDUN� 
in Canada.

–  Protection was received for the word trademark of KGHM by the European 
8QLRQ�ΔQWHOOHFWXDO�3URSHUW\�2ɝFH��(8Δ32��RQ�WKH�WHUULWRU\�RI�WKH�HQWLUH�
European Union. 

–  The international procedure was instituted for the word trademark of KGHM 
WKURXJK�WKH�:RUOG�ΔQWHOOHFWXDO�3URSHUW\�2UJDQL]DWLRQ��:Δ32���LQ�WKH�IROORZLQJ�
FRXQWULHV��WKH�86$��ΔQGLD��&KLQD��6ZLW]HUODQG��-DSDQ��7XUNH\�DQG�8NUDLQH��

Ȃ��7KH�3DWHQW�2ɝFH�RI�WKH�5HSXEOLF�RI�3RODQG�JUDQWHG�WKH�&RPSDQ\�D�SDWHQW�
IRU�LQYHQWLRQ�QR��3$7��������FDOOHG�Ȋ0HDQV�IRU�LQGLFDWLQJ�WKH�SODFHPHQW�RI�
PRYHDEOH�SDUWV�RI�HTXLSPHQW�RU�REMHFWV�DV�ZHOO�DV�D�XQLW�IRU�LQGLFDWLQJ�WKH�
SODFHPHQW�RI�PRYHDEOH�SDUWV�RI�HTXLSPHQW�RU�REMHFWVȋ��

Ȃ��5LJKWV�WR�SDWHQW�QR��3$7��������Ȋ6SRVµE�NRQWUROL�VWDWHF]QRĝFL�ZDUVWZ�
stropowych w kopalniach podziemnych, or Means of controlling roof stability  
LQ�XQGHUJURXQG�PLQHVȋ�ZHUH�WUDQVIHUUHG�IURP�.*+0�&83580�6S��]�R�R��
&HQWUXP�%DGDZF]R�5R]ZRMRZH�WR�.*+0�3ROVND�0LHGļ�6�$�

Ȃ��$�6(3Δ=��6\VWHP�(ZLGHQFML�3DWHQWµZ�L�=QDNµZ��RU�3DWHQWV�DQG�7UDGHPDUNV�
5HFRUGLQJ�6\VWHP��SURJUDP�ZDV�FUHDWHG�IRU�DOO�RI�WKH�*URXSȇV�FRPSDQLHV��
which enables in particular the monitoring of exclusive rights.

Ȃ��$�&53:��&HQWUDOQH�5HSR]\WRULXP�3URMHNWµZ�:\QDOD]F]\FK��RU�&HQWUDO�ΔQYHQWLRQ�
3URMHFWV�5HSRVLWRU\��ZDV�FUHDWHG��ZKLFK�HQDEOHV�LQIRUPDWLRQ�RQ�LQYHQWLRQ�SURMHFWV�
DQQRXQFHG�LQ�.*+0�3ROVND�0LHGļ�6�$��WR�EH�DUFKLYHG�LQ�HOHFWURQLF�IRUP��
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%DVLQJ�WKH�.*+0�*URXSȇV�ȴQDQFLQJ�
on long-term instruments

6KRUWHQLQJ�RI�WKH�FDVK�FRQYHUVLRQ�
cycle

(΋HFWLYH�PDUNHW�DQG�FUHGLW�ULVN�
management in the KGHM Group 

$V�D�UHVXOW�RI�FKDQJHV�FDUULHG�RXW�LQ�WKH�ȴQDQFLQJ�VWUXFWXUH�LQ�������WKH�DYHUDJH�
ZHLJKWHG�PDWXULW\�RI�WKH�GHEW�RI�.*+0�3ROVND�0LHGļ�6�$��ZDV�H[WHQGHG��WKHUHE\�
DGYDQFLQJ�WKH�VWUDWHJLF�JRDO�RI�XWLOLVLQJ�ORQJ�WHUP�ȴQDQFLDO�LQVWUXPHQWV��7KH�
IROORZLQJ�HYHQWV�KDG�D�VLJQLȴFDQW�LPSDFW�RQ�WKH�ȴQDQFLQJ�VWUXFWXUH�

–  The opening of a renewable credit line under a working capital facility in the 
DPRXQW�RI�86'�����PLOOLRQ�XQGHU�DQ�DJUHHPHQW�ZLWK�WKH�%DQN�*RVSRGDUVWZD�
.UDMRZHJR��FRQFOXGHG�IRU�D�SHULRG�RI���\HDUV�

Ȃ��7KH�GUDZLQJ�RI�WZR�LQVWDOPHQWV�IURP�WKH�(Δ%�LQ�WKH�DPRXQW�RI�86'����PLOOLRQ�
DQG�3/1����PLOOLRQ��ZLWK�PDWXULW\�LQ������

Ȃ��7KH�LVVXH�RI�ERQGV��6HULHV�$��LQ�WKH�DPRXQW�RI�3/1�����PLOOLRQ�ZLWK�D���\HDU�
PDWXULW\��DQG�6HULHV�%�LQ�WKH�DPRXQW�RI�3/1�������PLOOLRQ�ZLWK�D����\HDU�
PDWXULW\�

–  The signing of an agreement for an unsecured syndicated credit facility in the 
DPRXQW�RI�86'�������PLOOLRQ�ZLWK�D���\HDU�WHQRU�ZLWK�WKH�RSWLRQ�RI�H[WHQGLQJ�
IRU�DQRWKHU���\HDUV��7KH�FUHGLW�IDFLOLW\�UHSODFHG�WKH�FXUUHQW�UHYROYLQJ�V\QGLFDWHG�
FUHGLW�IDFLOLW\�LQ�WKH�DPRXQW�RI�86'�������PLOOLRQ�GDWHG����-XO\������

The Company is engaged in actions aimed at shortening the receivables recovery 
period and extending the liabilities payment period. The main area of change 
involved factoring and debt collection instruments. An agreement was signed 
IRU�UHYHUVH�IDFWRULQJ�ZLWK�D�IDFWRULQJ�OLPLW�RI�3/1�����PLOOLRQ��%\�WKH�HQG�RI�������
OLDELOLWLHV�RI�3/1�����PLOOLRQ�ZHUH�WUDQVIHUUHG�WR�IDFWRULQJ��$Q�DJUHHPHQW�ZDV�
signed for the utilisation of the debtor registry, in order to minimise the risk of 
overdue debt arising.

As part of the advancement of the Company’s strategic plan to secure against 
PDUNHW�ULVN��LQ������KHGJLQJ�VWUDWHJLHV�ZHUH�LPSOHPHQWHG�RQ�WKH�FRSSHU�PDUNHW�
ZLWK�D�WRWDO�QRWLRQDO�DPRXQW�RI�����WKRXVDQG�WRQQHV�DQG�D�PDWXULW\�SHULRG�IURP�
-XO\������WR�'HFHPEHU�����b�RI�ZKLFK������WKRXVDQG�WRQQHV�ZDV�LQ�UHVSHFW�RI�
KHGJLQJ�WKH�FRSSHU�SULFH�IRU�������DQG�RQ�WKH�VLOYHU�PDUNHW�ZLWK�D�WRWDO�QRWLRQDO�
DPRXQW�RI�����PLOOLRQ�RXQFHV�DQG�D�PDWXULW\�SHULRG�IURP�-DQXDU\�����bWR�
'HFHPEHU�������ΔQ�DGGLWLRQ��LQ�����bWKH�&RPSDQ\�HQWHUHG�LQWR�WUDQVDFWLRQV�
KHGJLQJ�DJDLQVW�D�FKDQJH�LQ�WKH�86'�3/1�H[FKDQJH�UDWH�ZLWK�D�WRWDO�QRWLRQDO�
DPRXQW�RI�86'������bPLOOLRQ�DQG�D�PDWXULW\�SHULRG�IURP�-XO\�����bWRb'HFHPEHU�
����b�RI�ZKLFK��86'�������PLOOLRQ�ZDV�LQ�UHVSHFW�RI�KHGJLQJ�WKH�H[FKDQJH�UDWH�
IRU�WKH�\HDUV������������DV�ZHOO�DV�&Δ56��&URVV�&XUUHQF\�ΔQWHUHVW�5DWH�6ZDS��
WUDQVDFWLRQV�ZLWK�D�QRWLRQDO�DPRXQW�RI�3/1��bELOOLRQ��KHGJLQJ�DJDLQVW�ULVN�UHODWHG�
to the issuance of bonds denominated in PLN with variable interest rates.

)LQDQFLDO�VWDELOLW\

Ȃ��1HZ�UHJXODWLRQV�ZHUH�LPSOHPHQWHG�LQ�WKH�&RPSDQ\��Ȋ5HJXODPLQ�Z\QDOD]F]RĝFL��
RU�ΔQYHQWLRQ�UHJXODWLRQVȋ�DQG�Ȋ5DPRZH�]DVDG\�XVWDODQLD�NRU]\ĝFL�]�SURMHNWµZ�
Z\QDOD]F]\FK�L�ZGURľHĆ�Z\QLNµZ�SUDF�EDGDZF]R�Ȃ�UR]ZRMRZ\FK��RU�)UDPHZRUN�
SULQFLSOHV�IRU�HVWDEOLVKLQJ�EHQHȴWV�IURP�LQYHQWLRQ�SURMHFWV�DQG�LPSOHPHQWDWLRQ� 
RI�WKH�UHVXOWV�RI�5	'�ZRUNȋ�

–  An “Invention Market” was held as a means of supporting innovation activities 
DPRQJ�WKH�HPSOR\HHV�RI�.*+0�3ROVND�0LHGļ�6�$���EHLQJ�DQ�LQLWLDWLYH�RI�RQH�
��RI�WKH�PDLQ�JRDOV�RI�WKH�6WUDWHJ\�LQ�WKH�DUHD�RI�ΔQQRYDWLRQ�
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KGHM 4.0 Program    :LWK�UHVSHFW�WR�Δ&7�SURMHFWV��ΔQIRUPDWLRQ�DQG�&RPPXQLFDWLRQ�7HFKQRORJLHV��

7KH�IROORZLQJ�SURMHFWV�ZHUH�FRPSOHWHG��0RGHUQLVDWLRQ�RI�WKH�&HQWUDO�ΔQWHUQHW�8QLW��
Modernisation of Communications, Removing work stations with unsupported 
RSHUDWLQJ�V\VWHPV��ΔPSOHPHQWDWLRQ�RI�VHUYLFHV�RULHQWHG�DUFKLWHFWXUH��62$���
Implementation of an ECM/BPM-class system, Development of network engineering, 
analysis and management systems and access control in an edge computing 
QHWZRUN��ΔPSOHPHQWDWLRQ�RI�D�'DWD�/RVV�3UHYHQWLRQ��'/3��6\VWHP��0RQLWRULQJ�RI�
goods in transit.

:LWK�UHVSHFW�WR�WKH�&50��FOLHQW�UHODWLRQVKLS�PDQDJHPHQW��SURMHFW�Ȃ�WKH�ȴUVW�VWDJH�
RI�LPSOHPHQWDWLRQ�RI�WKH�EXVLQHVV�FRQFHSW�ZDV�GHOLYHUHG�Ȃ����RI�WKH�SODQQHG����
system functionalities have been delivered.

   :LWK�UHVSHFW�WR�ΔQGXVWU\�SURMHFWV��LQGXVWULDO�SURGXFWLRQ��

Work commenced aimed at the implementation of BigData with respect to industrial 
automation. 
Work is underway on integrating industrial programming with respect to the 
processing and metallurgical plants. 
7KH�ȴUVW�GDWD�ZDV�LPSRUWHG�IURP�WKH�WUDQVPLVVLRQ�V\VWHPV�RI�WKH�*ĄRJµZ�&RSSHU�
6PHOWHU�DQG�5HȴQHU\�DLPHG�DW�VXSSRUWLQJ�WKH�HɝFLHQF\�RI�WKH�SURGXFWLRQ�
processes.

8QGHU�WKH�SURMHFW�Ȍ%URDGEDQG�WUDQVPLVVLRQ�RI�GDWD�LQ�XQGHUJURXQG�PLQHVȋ�Ȃ� 
DW�WKH�/XELQ�PLQH�WKH�HQWLUH�VFRSH�RI�ZRUN�SODQQHG�IRU������ZDV�FDUULHG�RXW��$W�WKH�
Rudna mine the second stage of work was completed, data transmission equipment 
ZDV�EXLOW��$W�WKH�3RONRZLFH�6LHURV]RZLFH�PLQH�D�GHFLVLRQ�ZDV�PDGH�WR�FDQFHO�ZRUN�
LQ�WKH�*����VHFWLRQ�GXH�WR�D�ZDWHU�KD]DUG�

   :LWK�UHVSHFW�WR�VXSSRUWLQJ�SURMHFWV�

$Q�Δ7�V\VWHP�ZDV�LPSOHPHQWHG�DW�WKH�&RPSDQ\ȇV�+HDG�2ɝFH�IRU�VXSSRUWLQJ�
procurement.

:RUN�RQ�WKH�SURMHFW�0DQDJHPHQW�6\VWHP�3URMHFW�ΔΔ�ZDV�FRPSOHWHG�

(ɝFLHQW�RUJDQLVDWLRQ

People and the environment

Program to adapt the technological 
installations of KGHM to the 
requirements of BAT Conclusions for 
the nonferrous metals industry and to 
UHVWULFW�HPLVVLRQV�RI�DUVHQLF��%$7$V�

ΔQ�������XQGHU�WKH�%$7$V�3URJUDP�����SURMHFWV�ZHUH�DGYDQFHG�����LQ�WKH�
*ĄRJµZ�&RSSHU�6PHOWHU�DQG�5HȴQHU\�DQG���LQ�WKH�/HJQLFD�&RSSHU�6PHOWHU�DQG�
5HȴQHU\���$V�D�UHVXOW�RI�SUHSDUDWRU\�ZRUN�FRQGXFWHG�XQGHU�WKHVH�SURMHFWV��WKH�
GHFLVLRQ�ZDV�PDGH�WR�H[FOXGH�VL[�SURMHFWV�IURP�WKH�%$7$V�3URJUDP�

ΔQ�������LQ�WKH�*ĄRJµZ�&RSSHU�6PHOWHU�DQG�5HȴQHU\�ZRUN�ZDV�FRPSOHWHG�
involving the sealing of conveyor belts and belt pulling stations for carrying 
copper concentrate, and construction of a gas desulphurisation installation for 
the Kaldo furnace was completed. 

$W�WKH�/HJQLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\��WKH�PRGHUQLVHG�GHGXVWLQJ�XQLW�IRU�
WKUHH�ȴOWHUV�EHKLQG�WKH�VKDIW�IXUQDFHV�ZDV�EURXJKW�RQ�OLQH��ΔQ�RWKHU�SURMHFWV��
all planned agreements were signed for turn-key realisation and for the 
GHOLYHU\�RI�NH\�HTXLSPHQW��ΔQ�WKH�FDVH�RI�PRVW�RI�WKH�SURMHFWV��ZRUN�LQYROYLQJ�
WKH�SUHSDUDWLRQ�RI�RSLQLRQV�LQ�UHVSHFW�RI�SURMHFWV�SODQV�ZDV�HLWKHU�FRPSOHWHG�
or is underway, and dismantling and re-assembly commenced. The process of 
receiving administrative decisions is underway.
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Program to Improve Occupational 
+HDOWK�DQG�6DIHW\�LQ�.*+0�3ROVND�
0LHGļ�6�$�

ΔQ�������LQ�WHUPV�RI�WKH�QHZ�VWUDWHJ\�DQG�FXUUHQW�FRQGLWLRQV�LQ�WKH�&RPSDQ\��
initiatives implemented under the previous planning outlook of the Occupational 
+HDOWK�DQG�6DIHW\�3URJUDP�LQ�DOO�RI�LWV�DUHDV�ZHUH�UHYLHZHG�DQG�UHGHȴQHG��
HGXFDWLRQ��KHDOWK�DQG�EHKDYLRXU��ΔQ�WKH�VHFRQG�KDOI�RI�������VHOHFWHG�LQLWLDWLYHV�
RI�WKH�2FFXSDWLRQDO�+HDOWK�DQG�6DIHW\�3URJUDP�LQ�.*+0�3ROVND�0LHGļ�6�$��ZHUH�
LPSOHPHQWHG�DQG�D�FRQFHSW�IRU�LPSOHPHQWLQJ�WKH�QHZ�2+6�Δ62������������
standard was prepared. 

ΔQ�WKH�&RPSDQ\ȇV�'LYLVLRQV�D�XQLȴHG�SODQ�IRU�FRPPXQLFDWLQJ�SROLFLHV��WKH�
YLVLRQ��PLVVLRQ�DQG�WKH�JROGHQ�SULQFLSOHV�RI�2+6�ZDV�LPSOHPHQWHG��DQG�WKH�
system for controlling access to/egress from Company terrain and individual 
DUHDV�RI�WKH�SODQWV�ZDV�XQLȴHG��7R�LQFUHDVH�HPSOR\HH�DZDUHQHVV�RI�ZRUNSODFH�
WKUHDWV��LQVWUXFWLRQDO�ȴOPV�DQG�UHFRQVWUXFWLRQ�RI�DFFLGHQWV�ZHUH�LVVXHG��DORQJ�
with iconographics and numerous articles involving industrial hygiene. The 
anti-collision system for supporting mining vehicle operators was developed, 
LQFUHDVLQJ�WKH�VDIHW\�RI�SHUVRQV�ZRUNLQJ�RXWVLGH�RI�PLQLQJ�PDFKLQHU\��DQG�5	'�
ZRUN�DLPHG�DW�HQKDQFLQJ�2+6�LQ�WKH�&RPSDQ\�ZDV�SUHSDUHG�

��
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Innovation ecosystem

Innovation is one of the competitive advantages of the KGHM 
3ROVND� 0LHGļ� 6�$�� *URXS�� .*+0� JUDGXDOO\� LQFUHDVHV� WKH�
knowledge it has accumulated over more than half a century 
of its operations. Its success is based on rich tradition as well 
as on innovation. The company continuously seeks technol-
ogies to help it, on the one hand, reduce production costs, 
while on the other hand enable higher rates of recovery of 
copper and associated metals. The Company is committed at 
the same time to the safety of its employees and protection 
RI�WKH�QDWXUDO�HQYLURQPHQW��7KURXJK�WKHVH�H΋RUWV��.*+0�LV�
not only a domestic but also a global innovation leader.

ΖQ� ������ .*+0� 3ROVND�0LHGļ� 6�$�� LQWHQGV� WR� DOORFDWH�
�� SHUFHQW� RI� WKH� &RPSDQ\ȇV� DQQXDO� UHYHQXH� WRZDUGV�
innovation and research and development projects, 
ZKLFK� VKRXOG� DPRXQW� WR� QHDUO\� 3/1� ���� PLOOLRQ� SHU�
DQQXP��7KLV�FRQVWLWXWHV�D�VLJQLȴFDQW�LQFUHDVH�RI�5	'�H[SHQ-
ditures, which currently are at approximately PLN 40 million 
per annum.  The Company focuses on improving the qual-
ity of the tasks it performs and the results it achieves. The 
PDLQ� VWUHDP� RI� 5	'� ȴQDQFH� DQG� LQQRYDWLRQ� LV� GLUHFWHG� WR�
DFWLYLWLHV�RI�WKH�FRUH�SURGXFWLRQ�EXVLQHVV������LQ�WKH������
����� SHULRG��� ZKLFK� KDYH� D� KLJKHU� LPSOHPHQWDWLRQ� RU� FRP-
mercialization potential. KGHM has in place a consistent 
management model for innovation and research and 
GHYHORSPHQW�ZRUN�

The development of technology and raising the level of inno-
YDWLRQ� DUH� YHU\� LPSRUWDQW� IRU� WKH� FRPSDQ\�� 7KH� SURMHFWV�
undertaken by KGHM focus on developing new copper min-
LQJ� V\VWHPV� LQ� GHHS� GHSRVLWV� DV� ZHOO� DV� HɝFLHQW� WHFKQROR-
gies for their processing and for producing end materials. 
Research is also conducted to increase automation of mining 
SURFHVVHV�� GHYHORS� HQHUJ\�HɝFLHQW� WHFKQRORJLHV� RU� UHGXFH�
the environmental impact of the mining industry.

The Company is building its future on the basis of e-in-
GXVWU\�� 7KH� LPSOHPHQWHG� VROXWLRQV� LQFOXGH� URERWL]D-
WLRQ��GLJLWL]DWLRQ��NQRZOHGJH�PDQDJHPHQW�DQG�WDUJHWV�
IRU� WKH� ���� LQGXVWU\� �LQFOXGLQJ� GDWD�PLQLQJ� DLPHG� DW�
EHWWHU�XWLOL]DWLRQ�RI�PDFKLQHU\�DQG�HTXLSPHQW��EXLOG-
ing a consistent supply chain, energy savings and 
VDIHW\���.*+0�GRHV�QRW�RQO\�SURPRWH�SURMHFWV�WKDW�FDQ�EH�
implemented in the short term. The company is not afraid 
of ambitious challenges and is undertaking work on cut-
ting-edge technologies, which will change the method and 
nature of mining copper in the future.

.*+0�JURZV�E\�FRPELQLQJ�WKH�H[SHULHQFH�DQG�LQWHOOHF-
WXDO�SRWHQWLDO�RI�LWV�HPSOR\HHV�ZLWK�H[WHUQDO�UHVHDUFK�
HQWLWLHV�� ȴUPV� DQG� LQVWLWXWLRQV�� The Company uses its 
UHVRXUFHV�DQG� IXQGV�HɝFLHQWO\�� FUHDWLQJ� YDOXH�DQG�EXLOGLQJ�
its image as a global leader in the mining industry.

6HOHFWHG�LQLWLDWLYHV�DQG�SURMHFWV�DGYDQFHG�E\�.*+0�3ROVND�0LHGļ�6�$��LQ������

Innovation

CuBR program

6HOHFWHG�5	'�LQLWLDWLYHV�

8QGHU�WKH�&X%5�YHQWXUH��FR�ȴQDQFHG�E\�WKH�1DWLRQDO�&HQWUH�IRU�5HVHDUFK�DQG�
'HYHORSPHQW��1&5'���5	'�SURMHFWV�KDYLQJ�D�WRWDO�YDOXH�RI�DURXQG�3/1�����
million which were selected in the four editions of the competition are being 
advanced.

ΔQ���������SURMHFWV�ZHUH�FRPSOHWHG��

��SURMHFWV�ZHUH�FRPPHQFHG�XQGHU�WKH��WK�HGLWLRQ�RI�WKH�&X%5�FRPSHWLWLRQ��
ZKLFK�LQYROYH�VXEMHFWV�UHODWHG�WR�WKH�&LUFXODU�(FRQRP\�FRQFHSW��

ΔQ�WKH�ȴUVW�KDOI�RI�������WKH�&RPSDQ\�DQG�3*(�6�$��VLJQHG�DQ�DJUHHPHQW�
RQ�FRRSHUDWLRQ�LQYROYLQJ�UHVHDUFK�ZLWK�D�VFLHQWLȴF�FRQVRUWLXP�XQGHU�WKH�
GLUHFWLRQ�RI�WKH�&DUGLQDO�6WHIDQ�:\V]\ĆVNL�8QLYHUVLW\�LQ�:DUVDZ��7KH�JRDO�RI�WKLV�
cooperation is to build a Multi-disciplinary Research Centre, aimed at developing 
new technology leading to development of the industrial and power sectors  
in Poland.
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ΔQ�������ZRUN�FRQWLQXHG�RQ�DGYDQFLQJ�WKH�ȴUVW�HGLWLRQ�RI�WKH�ΔPSOHPHQWDWLRQ�
Doctorates Program and university recruitment was concluded under the 
second edition of the Implementation Doctorates Program for employees 
RI�.*+0��$W�WKH�HQG�RI����������GRFWRUDO�VWXGHQWV�IURP�WKH�WZR�HGLWLRQV�
participated in the Implementation Doctorates Program for employees of KGHM.

8QGHU�WKH�.*+0�����3URJUDP��SURMHFWV�VXFK�DV�WKRVH�GHYHORSLQJ�LQIRUPDWLRQ�
technology required to collect and transfer knowledge within the KGHM Group 
DUH�EHLQJ�DGYDQFHG�RQ�VFKHGXOH��7KH�SURFHVV�RI�GLJLWDOLVLQJ�DQGbPRGHUQ�
DUFKLYLQJ�RI�NQRZOHGJH�UHVRXUFHV�DW�WKH�KHDG�RɝFH�RI�.*+0�ZDV�EHJXQ��
$FWLRQV�ZHUH�WDNHQ�ZLWK�UHVSHFW�WR�EXLOGLQJ�DQG�LPSOHPHQWLQJ�D�ZRUNȵRZ�
V\VWHP�IRU�5	'�SURFHVVHV�

Work was completed on the construction of a battery-powered, prototype 
vehicle with an electric motor and, designed for the transport of people and 
PDWHULDOV�LQ�WKH�XQGHUJURXQG�PLQHV�RI�.*+0��7KH�YHKLFOH�ZDV�VXEMHFWHG� 
to surface testing at the Tailings Division.

3URMHFWV�VXEVLGLVHG�XQGHU�.Δ&�5DZ�0DWHULDOV�

ΔQ�WKH�ȴUVW�TXDUWHU�RI�������DGYDQFHPHQW�RI�WKH�SURMHFW�Ȍ$XWRPDWHG�0LFURVFRSH�
6\VWHP�IRU�$QDO\VLQJ�'HSRVLWVȋ��DFURQ\P�$0&2��ZDV�FRPSOHWHG��$V�D�UHVXOW�� 
a prototype optical microscope system was built to enable the rapid 
LGHQWLȴFDWLRQ�RI�PLQHUDOV��

7KH�SURMHFW�Ȋ8WU]\PDQLH�.RSDOQL�L�6SU]ÛWXȋ��DFURQ\P�0D00D���0DLQWDLQHG�0LQH�
	�0DFKLQH��ZDV�FRQWLQXHG��7KH�JRDO�RI�WKH�SURMHFW�LV�WR�EXLOG�D�PDQDJHPHQW�
processes support system to maintain mine operations and mine machinery.

ΔQ�WKH�ȴUVW�TXDUWHU�RI�������ZRUN�FRPPHQFHG�RQ�WKH�SURMHFW�2302�Ȍ0RQLWRULQJ�
SUDF\�PDV]\Q�GR�NUXV]HQLD�PLQHUDĄµZȋ��2SHUDWLRQ�PRQLWRULQJ�RI�PLQHUDO�
FUXVKLQJ�PDFKLQHU\���XQGHU�ZKLFK�LW�LV�SODQQHG�WR�EXLOG�DQG�WHVW�D�SLORW�YHUVLRQ�
of a new generation system for monitoring screening equipment in the 
Concentrator Division. 

As a result of selection to the KIC Raw Materials KAVA 6 program carried  
RXW�LQ�)HEUXDU\�������WKUHH�UHVHDUFK�SURMHFWV�ZHUH�VXEVLGLVHG�

RevRis – related to the recultivation of post-industrial terrain.

%DWWHUȵDL�Ȃ�UHODWHG�WR�WKH�GHYHORSPHQW�RI�HQYLURQPHQWDOO\�IULHQGO\�ȵRWDWLRQ�
reagents.

$0Δ&26�Ȃ�UHODWHG�WR�WKH�GHYHORSPHQW�RI�DQ�DXWRPDWHG�LQIUDVWUXFWXUH�DQG�
industrial facility inspection system.

$GYDQFHPHQW�RI�WKHVH�SURMHFWV�FRPPHQFHG�LQ�WKH�ȴUVW�TXDUWHU�RI������

3URMHFW�DSSOLFDWLRQV�ZHUH�SUHSDUHG�IRU�WKH�.$9$�.Δ&���FRPSHWLWLRQ�Ȃ�XQGHU�
ZKLFK���UHVHDUFK�SURMHFWV�ZHUH�DQQRXQFHG�LQ�WKH�ȴUVW�TXDUWHU�RI�������

3URMHFWV�VXEVLGL]HG�XQGHU�WKH�+RUL]RQ������3URJUDP�

ΔQ�WKH�ȴUVW�TXDUWHU�RI�������WKH�SURMHFW�ȌΔQWHJUDWHG�LQQRYDWLYH�PHWDOOXUJLFDO�
V\VWHP�WR�HɝFLHQWO\�HQULFK�SRO\PHWDOOLF��FRPSOH[�DQG�ORZ�JUDGH�RUHV�DQG�
FRQFHQWUDWHVȋ��DFURQ\P�Δ170(7��ZDV�FRPSOHWHG��8QGHU�WKLV�SURMHFW��EDVHG� 
on trials in the divisions of KGHM, semi-industrial tests of atmospheric, 
pressure-related and biological leaching were performed, as well as attempts  
WR�UHFRYHU�XVHIXO�PLQHUDOV�IURP�ȵRWDWLRQ�WDLOLQJV��DPRQJ�RWKHUV��
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Intellectual property 7KH�(XURSHDQ�SDWHQW�(3��������Ȋ0HWKRG�RI�PDQXIDFWXULQJ�ZLUHV�RI�&X�$J�
DOOR\Vȋ�ZDV�YDOLGDWHG��LQ�UHVSHFW�RI�ZKLFK�.*+0�3ROVND�0LHGļ�6�$��LV�D�
FR�SURSULHWRU��XQGHU�WKH�&X%5�SURMHFW��

3URWHFWLRQ�ZDV�UHFHLYHG�IRU�WKH�ZRUG�DQG�ȴJXUDWLYH�.*+0�WUDGHPDUN�LQ�&DQDGD�

Protection was received for the word trademark of KGHM by the European 
8QLRQ�ΔQWHOOHFWXDO�3URSHUW\�2ɝFH��(8Δ32��RQ�WKH�WHUULWRU\�RI�WKH�HQWLUH�(XURSHDQ�
Union. 

The international procedure was instituted for the word trademark of KGHM 
WKURXJK�WKH�:RUOG�ΔQWHOOHFWXDO�3URSHUW\�2UJDQL]DWLRQ��:Δ32���LQ�WKH�IROORZLQJ�
FRXQWULHV��WKH�86$��ΔQGLD��&KLQD��6ZLW]HUODQG��-DSDQ��7XUNH\�DQG�8NUDLQH��

7KH�3DWHQW�2ɝFH�RI�WKH�5HSXEOLF�RI�3RODQG�JUDQWHG�WKH�&RPSDQ\�D�SDWHQW� 
IRU�LQYHQWLRQ�QR��3$7��������FDOOHG�Ȋ0HDQV�IRU�LQGLFDWLQJ�WKH�SODFHPHQW� 
RI�PRYHDEOH�SDUWV�RI�HTXLSPHQW�RU�REMHFWV�DV�ZHOO�DV�D�XQLW�IRU�LQGLFDWLQJ�WKH�
SODFHPHQW�RI�PRYHDEOH�SDUWV�RI�HTXLSPHQW�RU�REMHFWVȋ��

5LJKWV�WR�SDWHQW�QR��3$7��������Ȋ6SRVµE�NRQWUROL�VWDWHF]QRĝFL�ZDUVWZ�
stropowych w kopalniach podziemnych, or Means of controlling roof stability  
LQ�XQGHUJURXQG�PLQHVȋ�ZHUH�WUDQVIHUUHG�IURP�.*+0�&83580�6S��]�R�R��
&HQWUXP�%DGDZF]R�5R]ZRMRZH�WR�.*+0�3ROVND�0LHGļ�6�$�

$�6(3Δ=��6\VWHP�(ZLGHQFML�3DWHQWµZ�L�=QDNµZ��RU�3DWHQWV�DQG�7UDGHPDUNV�
5HFRUGLQJ�6\VWHP��SURJUDP�ZDV�FUHDWHG�IRU�DOO�RI�WKH�*URXSȇV�FRPSDQLHV��ZKLFK�
enables in particular the monitoring of exclusive rights.

$�&53:��&HQWUDOQH�5HSR]\WRULXP�3URMHNWµZ�:\QDOD]F]\FK��RU�&HQWUDO�ΔQYHQWLRQ�
3URMHFWV�5HSRVLWRU\��ZDV�FUHDWHG��ZKLFK�HQDEOHV�LQIRUPDWLRQ�RQ�LQYHQWLRQ�
SURMHFWV�DQQRXQFHG�LQ�.*+0�3ROVND�0LHGļ�6�$��WR�EH�DUFKLYHG�LQ�HOHFWURQLF�
form. 

1HZ�UHJXODWLRQV�ZHUH�LPSOHPHQWHG�LQ�WKH�&RPSDQ\��Ȋ5HJXODPLQ�Z\QDOD]F]RĝFL��
RU�ΔQYHQWLRQ�UHJXODWLRQVȋ�DQG�Ȋ5DPRZH�]DVDG\�XVWDODQLD�NRU]\ĝFL�]�SURMHNWµZ�
Z\QDOD]F]\FK�L�ZGURľHĆ�Z\QLNµZ�SUDF�EDGDZF]R�Ȃ�UR]ZRMRZ\FK��RU�)UDPHZRUN�
SULQFLSOHV�IRU�HVWDEOLVKLQJ�EHQHȴWV�IURP�LQYHQWLRQ�SURMHFWV�DQG�LPSOHPHQWDWLRQ�
RI�WKH�UHVXOWV�RI�5	'�ZRUNȋ�

$Q�ȌΔQYHQWLRQ�0DUNHWȋ�ZDV�KHOG�DV�D�PHDQV�RI�VXSSRUWLQJ�LQQRYDWLRQ�DFWLYLWLHV�
DPRQJ�WKH�HPSOR\HHV�RI�.*+0�3ROVND�0LHGļ�6�$���EHLQJ�DQ�LQLWLDWLYH�RI�RQH� 
RI�WKH�PDLQ�JRDOV�RI�WKH�6WUDWHJ\�LQ�WKH�DUHD�RI�ΔQQRYDWLRQ�

7KHbSURMHFW�Ȋ)LQH)XWXUHȋ�FRQWLQXHG��ZKLFK�IRUHVHHV�UHVHDUFK�LQWR�LPSURYLQJ�
PLQHUDO�SDUWLFXODWH�ȵRWDWLRQ�

)LQDQFLQJ�ZDV�REWDLQHG�IRU�WKH�SURMHFW�ȊLOOX0Δ1(DFWLRQȋ��UHODWHG�WR�WKH�
LQWHJUDWLRQ�RI�V\VWHPV�XVHG�LQ�PRQLWRULQJ�WKH�FRQGLWLRQ�RI�WKH�ĽHOD]Q\�0RVW�
7DLOLQJV�6WRUDJH�)DFLOLW\�EDVHG�RQ�DUWLȴFLDO�LQWHOOLJHQFH�DQG�PDFKLQH�OHDUQLQJ��
&RPPHQFHPHQW�RI�WKH�SURMHFW�LV�SODQQHG�LQ�WKH�ȴUVW�KDOI�RI������
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Sustainable development integration

.*+0�3ROVND�0LHGļ�6�$��LV�D�JOREDO�FRPSDQ\��RSHQ�WR�GHYHO-
opment aimed at ensuring its stable operation for many 
GHFDGHV�WR�FRPH�IRU�WKH�EHQHȴW�RI�SUHVHQW�DQG�IXWXUH�JHQ-
HUDWLRQV��ΔQ�WKH�SXUVXLW�RI�LWV�REMHFWLYHV��.*+0�3ROVND�0LHGļ�
6�$�� IRFXVHV� RQ� FUHDWLQJ� DGGHG� YDOXH� ZKLOH� HQVXULQJ� VROLG�
foundations for its enterprise and employees and achiev-
ing long-term success. The Company wants to make smart 
investments in new technologies, innovative solutions, best 
available practices and employee development. KGHM Pol-
VND�0LHGļ�6�$��LV�DZDUH�WKDW�VXVWDLQDEOH�GHYHORSPHQW�RI�WKH�
mineral resource industry has become a global challenge 

IRU�WKH�PRGHUQ�ZRUOG��6XVWDLQDEOH�GHYHORSPHQW�LV�HVVHQWLDO� 
to our mineral resource safety and to ensuring the com-
fort of life of our employees and society as a whole as well  
as to protecting the natural environment. The Company 
operates based on the principles of sustainable develop-
PHQW��UHȵHFWLQJ�LQ�LWV�GDLO\�DFWLYLWLHV�REOLJDWLRQV�LQ�DUHDV�VXFK� 
DV� 6RFLHW\�� WKH� (QYLURQPHQW�� WKH� (FRQRP\�� 6DIHW\� DQG�
5HVRXUFH�(ɝFLHQF\�

7KH� GLDJUDP� EHORZ� SUHVHQWV� WKH� 6XVWDLQDEOH� 'HYHORSPHQW�
$UHDV�RI�.*+0�3ROVND�0LHGļ�6�$�

“Protection of human rights, mining with  
a commitment to environmental protection, 
responsible supply chain management,  
and transparency in stakeholder relationships 
are crucial for us and constitute a pillar  
of our activities in the global market. 
 
At the same time, we create value for our 
VWDNHKROGHUV��&RQȴUPDWLRQ�RI�WKH�KLJKHVW�
standards of social responsibility applied  
on a daily basis in KGHM is demonstrated 
among others by our participation in the 
)76(�*RRG�ΔQGH[�ȋ

Lidia Marcinkowska-
Bartkowiak
Executive Director for Communica-
WLRQ�DW�.*+0�3ROVND�0LHGļ�6�$�

6XVWDLQDEOH�'HYHORSPHQW�LQ�.*+0�3ROVND�0LHGļ�6�$�
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As part of its involvement in sustainable development activ-
ities, .*+0�3ROVND�0LHGļ�6�$��LV�D�PHPEHU�RI�WKH�(XUR-
pean Technology Platform on Sustainable Mineral 
5HVRXUFHV� �(73� RQ� 605�� LQ� %UXVVHOV�� ZKHUH� .*+0ȇV�
UHSUHVHQWDWLYH�DOVR�VHUYHV�DV�3UHVLGHQW��7KH�(XURSHDQ�
Technology Platform on Sustainable Mineral Resources 
serves as a think-tank for the resolution of problems 
LQYROYLQJ�WKH�UDZ�PDWHULDOV�VHFWRU� The primary goal of 
the Platform is to transform the sector from one which is con-
servative and less disposed to change into an industry which 
is innovative and focused on change and on cooperation 

%DVHG� RQ� LWV� LQ�GHSWK� DQDO\VLV� RI� WKH� �����$JHQGD� IRU� 6XVWDLQDEOH�'HYHORSPHQW�� WKH� &RPSDQ\� WDNHV� DFWLRQ� WR� LQFUHDVH� 
WKH�SRVLWLYH�LPSDFW�RI�.*+0�3ROVND�0LHGļ�6�$��RQ�WKH�DFKLHYHPHQW�RI�JRDOV����WKURXJK����DQG�ZHDNHQLQJ�WKH�QHJDWLYH�LPSDFW� 
LQ�WKH�FDVH�RI�JRDOV��������DQG�����7KHVH�LVVXHV�DUH�SUHVHQWHG�LQ�WKH�IROORZLQJ�GLDJUDP�

Impact of each goal set under the 2030 Agenda for Sustainable Development  
on the mining industry:

with academia. The Platform acts in an advisory capacity with 
respect to commodities policy, which is of such tremendous 
LPSRUWDQFH�IRU�.*+0�3ROVND�0LHGļ�6�$��

ΔQ� ������ .*+0� 3ROVND� 0LHGļ� 6�$�� MRLQHG� WKH� 3DUWQHUVKLS�
IRU�6XVWDLQDEOH�'HYHORSPHQW��7KH�VXVWDLQDEOH�GHYHORSPHQW�
DFWLYLWLHV�XQGHUWDNHQ�E\�.*+0�3ROVND�0LHGļ�6�$��DUH�IXOO\�DQG�
comprehensively consistent with the United Nation’s sustain-
DEOH�GHYHORSPHQW�JRDOV�������$JHQGD�

8QLWHG�1DWLRQVȇ�VXVWDLQDEOH�GHYHORSPHQW�JRDOV�IRU������ 
������$JHQGD�IRU�6XVWDLQDEOH�'HYHORSPHQW�

12. Responsible 
consumption  
and production

6. Clean water and 
sanitationtions

13. Climate 
actions

7. $΋RUGDEOH�DQG�
clean energy

1. No  
poverty

14. Life below 
water

8. Decent work 
and economic 
growth

2. Zero hunger

15. Life  
on land

9. Industry, 
innovation and 
infrastructure

3. Good health 
and well-being

16. Peace,  
MXVWLFH� 
and strong 
institutions

10. Reduced 
inequalities

4. 4XDOLW\�
education

17. Partnerships 
for the goals

11. 6XVWDLQDEOH�FLWLHV�
and communities

5. Gender equality

6. Clean water 
and sanitation

13. Climate actions

7. $΋RUGDEOH�DQG�FOHDQ�
energy

8. Decent work and economic 
growth

15. Life on land9. Industry, innovation 
and infrastructure

+ 
6WUHQJWKHQLQJ

– 
Weakening
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6WULYLQJ� WR� LPSOHPHQW� VXVWDLQDEOH�GHYHORSPHQW� LQ� WKH�RUJD-
QL]DWLRQ��.*+0�3ROVND�0LHGļ�6�$�� VHHNV� WR� LQFRUSRUDWH� WKLV�
LGHD� DW� HDFK� VWDJH� RI� WKH� YDOXH� FKDLQ�� .*+0�3ROVND�0LHGļ�
6�$�� LV� FKDUDFWHUL]HG� E\� D� XQLTXH� Ȃ� DQG� XQNQRZQ� WR� RWKHU�
mineral resource industry companies – and highly integrated 
technological chain. The Company independently performs 
tasks ranging from deposit exploration, prospecting and raw 
materials sourcing, through extraction, production, transport, 

contact with customers and stakeholders and ending with 
responsible waste management to reduce its adverse envi-
ronmental impact to the greatest degree possible. 

The activities described above resulted in the development 
RI�.*+0�3ROVND�0LHGļ�6�$�ȇV�VXVWDLQDEOH�YDOXH�FKDLQ��DV�SUH-
sented in the diagram below.

.*+0�3ROVND�0LHGļ�6�$�ȇV�VXVWDLQDEOH�YDOXH�FKDLQ

.H\�QRQ�ȴQDQFLDO�LQGLFDWRUV�RI�.*+0�3ROVND�0LHGļ�6�$��
LGHQWLȴHG�DQG�UHSRUWHG�LQ�DFFRUGDQFH�ZLWK�WKH�6XVWDLQDEOH�'HYHORSPHQW�FRQFHSW� 
for 2016-2019

5HVSRQVLEOH�6XSSO\�&KDLQ�3ROLF\�LQ�WKH�.*+0�*URXS

Raw materials

Responsible use 
of raw materials 
while caring for 
natural resourc-
es

Extraction

Rational depos-
its management 
- Intelligent 
production solu-
tions-KGHM 4.0

Production

Reduction of the 
environmental 
product and 
organisational 
footprint

Logistics

Reduction of 
emissions, 
making logistics 
structures and 
procedures 
PRUH�HɝFLHQW

Stakeholders

Customers, 
consumers and 
partners as 
guideposts for 
the Company's 
standards of 
responsible 
actions

Trade

Trade based 
RQ�Ȋ)DLU�7UDGHȋ�
principles

Tailings

Product life cycles 
based on the 
Circular Economy 
and adherence 
to its principles at 
every stage of the 
value chain

6RFLHW\

Maintaining membership in the 
5(63(&7�ΔQGH[�
��FRQWLQXDWLRQ�LQ�:Δ*�(6*

0DLQWDLQLQJ�SRVLWLRQ�LQ�WKH�)76(�*RRG�
ΔQGH[�6HULHV

0% investment activity without a social
dialogue policy

Conclusion and maintaining of long-
WHUP�FRQWUDFWV��DFKLHYHPHQW�RI�D�
proper sales structure ensuring long-
term relations with customers

<(6�

–

n/a

n/a

2016

<(6�

–

<(6�

<(6�

2017

<(6

<(6

<(6

<(6

2018

<(6

<(6

<(6

<(6

2019
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6SRQVRUVKLS�DQG�FKDULWDEOH�DFWLYLWLHV� 
in building corporate social responsibility  
[sponsorship expenses for the purposes of 
the Company’s promotion and regional  
support. i.e. sports/culture/science]

5HVRXUFH�HɝFLHQF\������������������������������

2UH�H[WUDFWLRQ��ZHW�ZHLJKW��SHU�PLQH� 
employee [tonne]

Production of electrolytic Cu per Company / 
metallurgical employee [tonne]

Maintaining Cu yields [%]

6DIHW\�������������������������������������������

/7Δ5).*+0��/RVW�7LPH�ΔQMXU\� 
)UHTXHQF\�5DWH�.*+0�����

3/1������PLOOLRQ

 
�����

��������

�����
 

�����

2016

3/1������PLOOLRQ
 

�����

��������

�����
 

10.4

2017

3/1������PLOOLRQ�
 

�����

��������

�����
 

�����

2018

3/1������PLOOLRQ

�����

��������

�����

����

2019

6LQFH���6HSWHPEHU�������WKH�&RPSDQ\�KDV�EHHQ�SDUW�RI�WKH�
:Δ*�(6*�LQGH[��ZKLFK�LQFOXGHV�FRPSDQLHV�OLVWHG�RQ�WKH�:DU-
VDZ�6WRFN�([FKDQJH�WKDW�REVHUYH�WKH�SULQFLSOHV�RI�FRUSRUDWH�
VRFLDO�UHVSRQVLELOLW\��)URP����1RYHPEHU������XQWLO�WKH�ȴQDO�
FDOFXODWLRQ�DQG�SXEOLFDWLRQ�GDWH��L�H����-DQXDU\�������WKH�&RP-
SDQ\�ZDV�FRQWLQXRXVO\�LQFOXGHG�LQ�WKH�5(63(&7�ΔQGH[��$GGL-
WLRQDOO\��VLQFH�6HSWHPEHU�������.*+0�3ROVND�0LHGļ�6�$��KDV�
EHHQ�LQFOXGHG�LQ�WKH�)76(�*RRG�ΔQGH[�6HULHV��ZKLFK�LV�SDUW�
of the group of ethical investment indices taking into account 
WKH� FULWHULD� RI� FRUSRUDWH� VRFLDO� UHVSRQVLELOLW\� DQG� (6*� ULVN�
management.

The company observes the “license to operate” principle reg-
ulating such activities. Ultimately, they will be formally spelled 
RXW�LQ�WKH�6RFLDO�'LDORJXH�3ROLF\�WR�EH�GHYHORSHG��ΔQ�WKLV�FRQ-
WH[W��LQYHVWPHQW�DFWLYLWLHV�PHDQ�SURMHFWV�WR�ZKLFK�.*+0�KDV�
no legal title, such as a construction permit, etc.

7KH� QHZ� 6WUDWHJ\� RI� .*+0�3ROVND�0LHGļ� 6�$� IRU� WKH� \HDUV�
����������FRPSULVHV���VWUDWHJLF�DUHDV��2QH�RI� WKRVH�DUHDV�

is “People and the Environment”, which relates to, inter alia, 
WKH�&RPSDQ\ȇV�VXVWDLQDEOH�GHYHORSPHQW��ΔWV�PDMRU�REMHFWLYH�
is to grow based on the idea of sustainable development and 
safety and to enhance the Group’s image as a socially respon-
VLEOH�RUJDQL]DWLRQ��7KH�H΋HFWLYHQHVV�RI� WKH�Ȋ3HRSOH�DQG�WKH�
(QYLURQPHQWȋ�VWUDWHJLF�DUHD�LV�PHDVXUHG�E\�

  D�PLQLPXP�OHYHO�RI�DQQXDO�LPSURYHPHQWV�LQ�/7Δ)5��IRU�
GRPHVWLF�DVVHWV��DQG�75Δ5��IRU�RYHUVHDV�DVVHWV��

  PDLQWDLQLQJ�D�SDUWLFLSDWLRQ�EXGJHW�DW�WKH�OHYHO�RI�����RI�
the amount of deduction for donations from the minerals 
H[WUDFWLRQ�WD[�E\������ 

  the level of the KGHM Group’s employees’ dedication 
DQG�VDWLVIDFWLRQ��EDVHG�RQ�SUH�GHȴQHG�PHDVXUHV�EHLQJ�
LPSOHPHQWHG�E\������
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Financing model

8QGHU�WKH�FXUUHQW�PRGHO��WKH�DFWLYLW\�RI�.*+0�3ROVND�0LHGļ�
6�$��LV�ȴQDQFHG�ZLWK�IXQGV�IURP�FRUH�RSHUDWLRQV��GHEW�ȴQDQF-
ing in the form of loans from commercial banks and bond 
SURJUDPPHV�� ORDQV� IURP� %DQN� *RVSRGDUVWZD� .UDMRZHJR�
and loans from multilateral institutions, such as the Europe-
an Investment Bank. Within the group we have introduced 
D� FDVK�SRROLQJ� V\VWHP� WR� HQVXUH� HɝFLHQW� PDQDJHPHQW� RI�
liquidity.

Financing in the Group

7KH� *URXS� PDQDJHV� LWV� ȴQDQFLDO� UHVRXUFHV� EDVHG� RQ� WKH�
DSSURYHG�)LQDQFLDO�/LTXLGLW\�0DQDJHPHQW�3ROLF\�LQ�WKH�.*+0�
Group. Its primary goal is to ensure continuous operations 
by securing the availability of funds required to achieve the 
Group’s business goals, while optimising incurred costs. 
Moreover, the Policy regulates the Group’s borrowing princi-
ples, the principles of managing debt and for monitoring the 

level of the Group’s debt, and provides for the centralisation 
RI�ERUURZLQJ�DW�WKH�OHYHO�RI�WKH�3DUHQW�(QWLW\��)LQDQFLDO�OLTXLG-
ity management involves securing an appropriate amount of 
cash and available lines of credit in the short, medium and 
long term.

Net debt in the Group 

/LDELOLWLHV�GXH�WR�ERUURZLQJV�RI�WKH�*URXS�DW�WKH�HQG�RI������
DPRXQWHG�WR�3/1������bPLOOLRQbDQG�GHFUHDVHG�DV�FRPSDUHG�
WR�WKH�HQG�RI��������7KHUH�ZDV�DOVR�D�FKDQJH�LQ�WKH�VWUXFWXUH�
RI�GHEW��DPRQJ�RWKHUV�GXH�WR�WKH�LVVXH�RI�ERQGV�LQ�-XQH������
LQ� WKH� QRPLQDO� DPRXQW� RI� 3/1� ������ PLOOLRQ�� 7KH� *URXSȇV�
IUHH�FDVK�DQG�FDVK�HTXLYDOHQWV��ZKLFK�DW����'HFHPEHU������
DPRXQWHG�WR�3/1�����PLOOLRQ��DUH�RI�D�VKRUW�WHUP�QDWXUH�

1HW�GHEW�VWUXFWXUH�RI�WKH�*URXS��3/1�PLOOLRQ�

1HW�GHEW�VWUXFWXUH�RI�WKH�3DUHQW�(QWLW\��3/1�PLOOLRQ�

1) Amount includes the impact of implementation of IFRS 16 in the amount of PLN 627 million

1) Impact of IFRS 16: PLN 509 million

Liabilities due to:
Bank loans
Other loans
Debt securities

Leases
Free cash and cash 
equivalents
Net debt

Liabilities due to:
Bank loans
Other loans
Debt securities

Cash pooling
Leases
Free cash and cash 
equivalents
Net debt

����������
�����
�����
�����
�����

�����

���

�����

����������
�����
�����
�����
�����

���
�����

���

�����

����������
�����
5,676
�����
-

��
���

7,000

����������
�����
5,576
�����
-

��
-
���

�����

&KDQJH����
�����
������
�����
×

�����
����

�����

&KDQJH����
�����
������
�����
×

�����
×
������

�����

����������
�����
�����
�����
�����

���
���

�����

����������
�����
�����
�����
�����

��
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���

�����

����������
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�����
�����
�����

���
�����

�����

����������
�����
�����
�����
�����

50
505
���

�����

����������
�����
�����
�����
-

���
���

�����

����������
�����
5,754
�����
-

���
���
���

�����
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6RXUFHV�RI�ȴQDQFLQJ�LQ�WKH�*URXS�

$V�DW����'HFHPEHU�������WKH�*URXS�KHOG�RSHQ�OLQHV�RI�FUHGLW��ORDQV�DQG�GHEW�VHFXULWLHV�ZLWK�D�WRWDO�DYDLODEOH�DPRXQW�RI�3/1�
�������PLOOLRQ��RXW�RI�ZKLFK�3/1�������PLOOLRQ�KDG�EHHQ�GUDZQ�

The aforementioned sources fully cover the current, medium- and long-term liquidity needs of the Group.

Unsecured, revolving syndicated 
FUHGLW�IDFLOLW\�LQ�WKH�DPRXQW�RI�86'�
1.5 billion

investment loans, including from the 
European Investment Bank in the 
WRWDO�DPRXQW�RI�3/1�����ELOOLRQ�ZLWK�D�
ȴQDQFLQJ�SHULRGV�RI�XS�WR����\HDUV

Debt securities in the amount of PLN 
����ELOOLRQ�

Bilateral bank loans in the amount of 
XS�WR�3/1�����ELOOLRQ

 &UHGLW�LQ�WKH�DPRXQW�RI�86'������bPLOOLRQ��3/1�������PLOOLRQ���DFTXLUHG�RQ�WKH�
EDVLV�RI�D�ȴQDQFLQJ�DJUHHPHQW�HQWHUHG�LQWR�E\�WKH�3DUHQW�(QWLW\�ZLWK�D�V\QGLFDWH�
EDQNV�JURXS�LQ�������ZLWK�PDWXULW\�IDOOLQJ�RQ����'HFHPEHU������DQG�WKH�RSWLRQ�
RI�H[WHQGLQJ�IRU�D�IXUWKHU���\HDUV����������ΔQWHUHVW�LV�EDVHG�RQ�/Δ%25�SOXV� 
a margin, which depends on the level of the net debt/EBITDA ratio.

 7KH�IXQGV�DFTXLUHG�XQGHU�WKLV�FUHGLW�ZHUH�XVHG�WR�ȴQDQFH�JHQHUDO�FRUSRUDWH�
goals.

 )LQDQFLQJ�DJUHHPHQWV�VLJQHG�E\�WKH�3DUHQW�(QWLW\�ZLWK�WKH�(XURSHDQ�ΔQYHVWPHQW�
%DQN�

LQ�$XJXVW������LQ�WKH�DPRXQW�RI�3/1�������PLOOLRQ��ZKLFK�ZDV�GUDZQ�LQ�WKH�IRUP�
RI�WKUHH�LQVWDOPHQWV�ZLWK�PDWXULWLHV�IDOOLQJ�RQ����2FWREHU����������$XJXVW������
DQG����0D\������DQG�XVHG�WR�WKH�IXOO�DYDLODEOH�DPRXQW��7KH�IXQGV�DFTXLUHG�
WKURXJK�WKLV�ORDQ�DUH�EHLQJ�XVHG�WR�ȴQDQFH�WKH�&RPSDQ\ȇV�LQYHVWPHQW�SURMHFWV�
UHODWHG�WR�PRGHUQLVDWLRQ�RI�PHWDOOXUJ\�DQG�GHYHORSPHQW�RI�WKH�ĽHOD]Q\�0RVW�
tailings storage facility, 

 LQ�'HFHPEHU������LQ�WKH�DPRXQW�RI�3/1�����PLOOLRQ��ZLWK�DYDLODELOLW\�RI�
LQVWDOPHQWV�RI����PRQWKV�IURP�WKH�GDWH�WKH�DJUHHPHQW�ZDV�VLJQHG��8QGHU�WKLV�
ORDQ�WKH�&RPSDQ\�GUHZ�WKUHH�LQVWDOPHQWV�ZLWK�PDWXULWLHV�IDOOLQJ�RQ���b-XQH�
���������$SULO������DQG����6HSWHPEHU�������$V�DW����'HFHPEHU������ 
�WKH�DYDLODEOH��XQGUDZQ�OLPLW�DPRXQWHG�WR�3/1����PLOOLRQ��7KH�IXQGV�DFTXLUHG�
WKURXJK�WKLV�ORDQ�DUH�EHLQJ�XVHG�WR�ȴQDQFH�WKH�3DUHQW�(QWLW\ȇV�GHYHORSPHQW�DQG�
UHSODFHPHQW�SURMHFWV�DW�YDULRXV�VWDJHV�RI�WKH�FRUH�SURGXFWLRQ�OLQH��ΔQWHUHVW� 
RQ�WKH�LQVWDOPHQWV�GUDZQ�LV�EDVHG�RQ�D�ȴ[HG�LQWHUHVW�UDWH�

The program to issue bonds on the Polish market was established under  
DQ�LVVXH�DJUHHPHQW�GDWHG����0D\�������

 7KH�ȴUVW�LVVXH�RI�ERQGV�ZLWK�D�QRPLQDO�YDOXH�RI�3/1�������PLOOLRQ�WRRN�SODFH 
LQ�-XQH�������XQGHU�ZKLFK���\HDU�ERQGV�ZHUH�LVVXHG�LQ�WKH�DPRXQW� 
RI�3/1�����PLOOLRQ�ZLWK�PDWXULW\�IDOOLQJ�RQ����-XQH������DQG����\HDU�ERQGV� 
LQ�WKH�DPRXQW�RI�3/1�������PLOOLRQ�ZLWK�PDWXULW\�IDOOLQJ�RQ����-XQH������� 
Interest is based on LIBOR plus a margin.

 7KH�IXQGV�DFTXLUHG�XQGHU�WKLV�FUHGLW�ZHUH�XVHG�WR�ȴQDQFH�JHQHUDO�FRUSRUDWH�
goals.

The Group has open lines of credit in the form of bilateral agreements in the 
WRWDO�DPRXQW�RI�3/1�������PLOOLRQ��7KHVH�DUH�ZRUNLQJ�FDSLWDO�IDFLOLWLHV�DQG�
RYHUGUDIW�IDFLOLWLHV�ZLWK�DYDLODELOLW\�RI�XS�WR���\HDUV��ΔQWHUHVW�LV�EDVHG�RQ�D�ȴ[HG�
interest rate or on the variable interest rates WIBOR, LIBOR, EURIBOR plus  
a margin.

 The funds obtained under the aforementioned bank loan agreements are a tool 
VXSSRUWLQJ�WKH�PDQDJHPHQW�RI�FXUUHQW�ȴQDQFLDO�OLTXLGLW\�

��
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Debt position as at 31 December 2019

7KH�IROORZLQJ�WDEOH�SUHVHQWV�WKH�VWUXFWXUH�RI�ERUURZLQJV�XVHG�E\�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�DQG�WKH�
extent to which they were utilised.

Net debt / EBITDA of the Group

$V�DW����'HFHPEHU�����������RI�WKH�*URXSȇV�GHEW� 
FDPH�IURP�ORDQV�GUDZQ�LQ�86'�����bLQb3/1�DQG����LQ�(85�

$PRXQW�DYDLODEOH�DQG�GUDZQ�E\�WKH�*URXS��LQ�3/1�PLOOLRQ�

Unsecured, revolving syndicated 
credit facility
Loans
Bilateral bank loans
Debt securities
Total 

Amount 
drawn as at 
�����������

��

�����
�����
�����
�����

Amount 
drawn as at 
�����������

�����

�����
1,555
-
�����

&KDQJH����
������

�����
�����
+100.0
�����

Amount 
available as at 
��������
�����

�����
�����
�����
14,567

Amount drawn 
���
��������
����

�����
�����
100.0%
�����

1) amount drawn includes accrued interest, unpaid as at the reporting date and costs related to entering a syndicated credit facility in 2019 
2)  amount drawn includes accrued interest, unpaid as at the reporting date and excludes costs related to entering a  

syndicated credit facility agreement in 2014, which decrease the initial value of liabilities due to the bank loan

1) adjusted EBITDA for the 12 month period, ending on the last day of the reporting period, excluding EBITDA of the joint venture Sierra Gorda S.C.M.

(YDOXDWLRQ�RI�ȴQDQFLDO�UHVRXUFHV�
management

ΔQ������� WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�ZDV�IXOO\�FDSD-
ble of meeting its obligations with respect to liabilities drawn. 
The cash and cash equivalents held by the Group along with 
WKH�H[WHUQDO�ȴQDQFLQJ�REWDLQHG�HQVXUH� WKDW� OLTXLGLW\�ZLOO�EH�
maintained and enable the achievement of investment goals. 
$V� DW� ���'HFHPEHU� ������ WKH�*URXS�KHOG� 3/1�����PLOOLRQ� 
of free cash and cash equivalents and had open credit 
OLQHV� IRU� WRWDO� DYDLODEOH�ȴQDQFLQJ�RI�3/1��������PLOOLRQ��RXW� 
RI� ZKLFK� 3/1� ������PLOOLRQ� KDG� EHHQ� GUDZQ�� ΔQ� ������ WKH�
Group continued activities aimed at ensuring long-term 
ȴQDQFLDO�VWDELOLW\�E\�EDVLQJ�WKH�ȴQDQFLQJ�VWUXFWXUH�RQ�GLYHU-
VLȴHG��ORQJ�WHUP�VRXUFHV�RI�ȴQDQFLQJ��ΔQ�'HFHPEHU�������DQ�
unsecured, revolving syndicated credit facility in the amount 
RI�86'������bPLOOLRQ��3/1�������PLOOLRQ��ZDV�HQWHUHG�LQWR�ZLWK�
D� ȴYH�\HDU� WHQRU� DQG� WKH� RSWLRQ� RI� H[WHQGLQJ� IRU� D� IXUWKHU� 
��\HDUV����������7KLV�FUHGLW�UHSODFHG�WKH�UHYROYLQJ�V\QGLFDWHG�
FUHGLW�IDFLOLW\�LQ�WKH�DPRXQW�RI�86'�������PLOOLRQ��3/1�������
PLOOLRQ��GDWHG����-XO\�������2WKHU�VLJQLȴFDQW�HYHQWV�D΋HFWLQJ�
WKH� ȴQDQFLQJ� VWUXFWXUH� LQFOXGH� DPRQJ� RWKHUV� WKH� RSHQLQJ�
RI�D�ZRUNLQJ�FDSLWDO�FUHGLW�IDFLOLW\�LQ�WKH�DPRXQW�RI�86'�����

Cash pooling in the Group 

ΔQ�PDQDJLQJ�LWV�ȴQDQFLDO�OLTXLGLW\��WKH�*URXS�XWLOLVHV�WRROV�ZKLFK�VXSSRUW�LWV�HɝFLHQF\��2QH�RI�WKH�EDVLF�LQVWUXPHQWV�XVHG�E\�
WKH�*URXS�LV�WKH�FDVK�SRROLQJ�PDQDJHPHQW�V\VWHP���GRPHVWLFDOO\�LQ�3/1��86'�DQG�(85�DQG�DEURDG�LQ�86'��DQG�DGGLWLRQDOO\�
in CAD in the KGHM INTERNATIONAL LTD. Group. The cash pooling system is aimed at optimising cash management, limiting 
LQWHUHVW�FRVWV��WKH�H΋HFWLYH�ȴQDQFLQJ�RI�FXUUHQW�QHHGV�LQ�WHUPV�RI�ZRUNLQJ�FDSLWDO�DQG�VXSSRUWLQJ�VKRUW�WHUP�ȴQDQFLDO�OLTXLGLW\�
in the Group.

PLOOLRQ��3/1�������PLOOLRQ��XQGHU�DQ�DJUHHPHQW�VLJQHG�ZLWK�
WKHb%DQN�*RVSRGDUVWZD�.UDMRZHJR�ZLWK�D���\HDU�WHQRU��GUDZ-
LQJ�LQVWDOPHQWV�IURP�WKH�(Δ%�ORDQ�LQ�WKH�WRWDO�DPRXQW�RI�86'�
����PLOOLRQ��3/1�����PLOOLRQ��ZLWK�PDWXULW\�IDOOLQJ�LQb������DQG�
WKH� LVVXH�RI�6HULHV�$�ERQGV� LQ� WKH�DPRXQW�RI�3/1�����PLO-
OLRQ�ZLWK�D���\HDU�PDWXULW\�DQG�6HULHV�%�ERQGV�LQ�WKH�DPRXQW� 
RI�3/1�������PLOOLRQ�ZLWK�D����\HDU�PDWXULW\��ΔQ�RUGHU�WR�Hɝ-
FLHQWO\�PDQDJH�ZRUNLQJ�FDSLWDO�LQ�WKH�*URXS��LQ������D�5HYHUVH�
)DFWRULQJ�3URJUDP�ZDV� LPSOHPHQWHG��ZKLFK�ZDV�VWUXFWXUHG�
LQ�VXFK�D�PDQQHU�DV�WR�UHȵHFW�WKH�H[SHFWDWLRQV�RI�WKH�*URXS�
DQG� LWV� VXSSOLHUV�� $V� DW� ��� 'HFHPEHU� �����b WKH� EDODQFH� 
of trade receivables transferred to reverse factoring amount-
HG�WR�3/1�����PLOOLRQ��8QGHU�WKH�XQVHFXUHG��V\QGLFDWHG�FUHGLW�
facility, the two bilateral bank loans and the investment loans 
from the European Investment Bank, the Group is obliged to 
PDLQWDLQ� ȴQDQFLDO� FRYHQDQWV� DW� VSHFLȴHG� OHYHOV�� $W� WKH� EDO-
DQFH�VKHHW�GDWH��GXULQJ�WKH�ȴQDQFLDO�\HDU�DQG�IROORZLQJ�WKH�
balance sheet date, as at the date of publication of the Man-
agement Board’s Report on activities, the level of reportable 
ȴQDQFLDO�FRYHQDQWV�DV�DW����-XQH�DQG����'HFHPEHU�PHW�WKH�
DPRXQWV�VSHFLȴHG�LQ�DJUHHPHQWV�

Net debt / EBITDA1)
��������
1.5

��������
1.6
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Opportunities and risks

Comprehensive Risk Management System 
in the KGHM Group  GRI 102-11 

7KH� .*+0� 3ROVND�0LHGļ� 6�$�� *URXS� GHȴQHV� ULVN� DV� LPSDFW�
of uncertainty, inherent in the operations, that may result 
in both opportunities and threats to attainment of busi-
QHVV� REMHFWLYHV�� :H� DVVHVV� WKH� FXUUHQW� DQG� IXWXUH�� DFWXDO�
DQG�SRWHQWLDO�LPSDFW�RI�ULVN�RQ�WKH�.*+0�3ROVND�0LHGļ�6�$��
Group’s activities. Based on the assessment, management 
SUDFWLFHV�DUH�YHULȴHG�DQG�DGDSWHG�LQ�UHVSRQVH�WR�ULVNV��8QGHU�
the Corporate Risk Management Policy and Procedure and 
the Rules of the Corporate Risk and Compliance Committee 
XSGDWHG�LQ�������WKH�SURFHVV�RI�FRUSRUDWH�ULVN�PDQDJHPHQW�
LQ�WKH�*URXS�LV�FRQVLVWHQWO\�SHUIRUPHG��.*+0�3ROVND�0LHGļ�
6�$��RYHUVHHV�WKH�SURFHVV�RI�PDQDJLQJ�FRUSRUDWH�ULVN�LQ�WKH�
Group, while in the companies of the Group, documents 
regulating the management of corporate risk are consistent 
with those of the Parent Entity. The system of corporate risk 

PDQDJHPHQW�LV�DQQXDOO\�VXEMHFWHG�WR�DQ�H΋HFWLYHQHVV�DXGLW�
�LQ�FRPSOLDQFH�ZLWK� WKH�JXLGHOLQHV�RI�%HVW�3UDFWLFH� IRU�:6(�
/LVWHG�&RPSDQLHV��������5LVN�IDFWRUV�LQ�YDULRXV�DUHDV�RI�WKH�
*URXSȇV�RSHUDWLRQV�DUH�FRQWLQXRXVO\�LGHQWLȴHG��DVVHVVHG�DQG�
analysed in terms of their possible limitation. Key risk factors 
in the Group undergo in-depth analysis in order to develop a 
Risk Response Plan and Corrective Actions. Other risk factors 
undergo monitoring by the Corporate Risk Management and 
&RPSOLDQFH�'HSDUWPHQW��DQG�LQ�WHUPV�RI�ȴQDQFLDO�ULVN�E\�WKH�
division of the Executive Director for Treasury Operations - 
Corporate Treasurer. 

The breakdown of rights and responsibilities applies best 
practice principles for Corporate Governance and the gener-
ally recognised model of three lines of defence, as shown on 
WKH�IROORZLQJ�JUDSK�

2UJDQLVDWLRQDO�VWUXFWXUH�RI�ULVN�PDQDJHPHQW�LQ�.*+0�3ROVND�0LHGļ�6�$�

Managers are 
responsible for 
identifying, assess-
ing and analysing 
risk factors and for 
the implementa-
tion, within their 
daily duties,  
of responses  
to risk. The task of 
the management 
VWD΋�LV�RQJRLQJ�
supervision  
of the application 
of appropriate 
responses to risk 
within the tasks 
realised, to ensure 
the expected 
level of risk is not 
exceeded.

Manages cor-
porate risk and 
continuously 
monitors key risk 
factors 

Corporate and 
Compliance Risk 

Committee

Corporate Risk 
Management 

Policy 

Corporate Risk 
Management 
and Compliance 
Department

Executive Director 
for Audit and 
Control 

Executive Director for Treasury Operations - Corporate 
Treasurer

Reports to the
�9LFH�3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG��)LQDQFH�

Reports to the 
Management 
Board

Reports to the 
President of the 
Management 

Manages risk of 
changes in metals 
SULFHV��H�J���FRS-
SHU�DQG�VLOYHU�� 
as well as 
exchange and 
interest rates

Market Risk Com-
mittee

Market Risk Man-
agement Policy

Manages counter-
party default risk

Credit Risk Com-
mittee

Credit Risk Man-
agement Policy

Manages risk of 
loss of liquidity, 
understood as 
the ability to pay 
ȴQDQFLDO�OLDELOLWLHV�
on time and to 
REWDLQ�ȴQDQFLQJ�IRU�
operations

)LQDQFLDO�/LTXLGLW\�
Committee

Liquidity Manage-
ment Policy

Internal Audit 
Rules 

The Internal Audit 
Plan is based on 
assessing risk 
and subordinated 
business goals, 
assessed is the 
current level of 
risk factors and 
the degree  
RI�HɝFLHQF\�ZLWK�
which they are 
managed.

1st line of 
defence

Management

�QG�OLQH�RI�GHIHQFH
Risk Committees

6XSSRUW�WKH�H΋HFWLYHQHVV�RI�WKH�ULVN�PDQDJHPHQW�SURFHVV�

Management Board
Has ultimate responsibility for the risk management system and supervision of its individual elements.

Supervisory Board (Audit Committee)
3HUIRUPV�DQQXDO�DVVHVVPHQW�RI�WKH�H΋HFWLYHQHVV�RI�WKH�ULVN�PDQDJHPHQW�SURFHVV�DQG�PRQLWRUV�WKH�OHYHO�RI�ULVN�IDFWRUV�DQG�

ways to address them.

�UG�OLQH�RI�
defence

Audit
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&RUSRUDWH�ULVN�LQ�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS� 
– Key risks and their mitigation  GRI 102-15 

$�WRRO�XVHG�LQ�LGHQWLI\LQJ�ULVN�LQ�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�LV�WKH�5LVN�0RGHO��ΔWV�VWUXFWXUH�LV�EDVHG�RQ�D�JLYHQ�ULVNȇV�
VRXUFH�DQG�LV�GLYLGHG�LQWR�WKH�IROORZLQJ���FDWHJRULHV��7HFKQRORJLFDO��9DOXHV�FKDLQ��0DUNHW��([WHUQDO�DQG�ΔQWHUQDO��6HYHUDO�GR]HQ�
VXE�FDWHJRULHV�KDYH�EHHQ�LGHQWLȴHG�DQG�GHȴQHG�FRYHULQJ�SDUWLFXODU�DUHDV�RI�WKH�RSHUDWLRQV�RU�PDQDJHPHQW�

)ROORZLQJ�LV�WKH�GHVFULSWLRQ�RI�WKH�NH\�ULVN�IDFWRUV�LQ�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�LQ�������EURNHQ�GRZQ�LQWR�LQGLYLGXDO�
FDWHJRULHV�DORQJ�ZLWK�PHDQV�IRU�WKHLU�PLWLJDWLRQ��LQFOXGLQJ�LGHQWLȴFDWLRQ�RI�VSHFLȴF�ULVNV�IRU�WKH�3DUHQW�(QWLW\�DQG�WKH�.*+0�
INTERNATIONAL LTD. Group.

5LVN�FDWHJRULHV�LQ�WKH�5LVN�0RGHO�RI�.*+0�3ROVND�0LHGļ�6�$��

Technology

Value chain

Market

External

Internal

71



.*+0�32/6.$�0Δ('Ļ�6�$�ȇ6�675$7(*<

7KH�WDEOH�EHORZ�XVHV�WKH�IROORZLQJ�DEEUHYLDWLRQV��IRU�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�Ȃ�WKH�.*+0�*URXS�� 
IRU�WKH�.*+0�Ζ17(51$7Ζ21$/�/7'��*URXS�Ȃ�WKH�.*+0�Ζ17(51$7Ζ21$/�/7'��*URXS��IRU�.*+0�3ROVND�0LHGļ�6�$��Ȃ�WKH�3DUHQW�(QWLW\�

(Parent Entity) 
5LVN�RI�IDLOXUH�WR�DGKHUH�WR�WKH�HɝFLHQW�ZRUNLQJ�WLPH�
parameter and of failure to fully utilise the capacity of 
metallurgical equipment to process own concentrate.

6RXUFHV�RI�ULVN�LQFOXGH�SRWHQWLDO�EUHDNGRZQV�RI�NH\�
elements of the core production line and failure to 
adapt technology to production requirements, which 
FRXOG�D΋HFW�WKH�DYDLODELOLW\�RI�PHWDOOXUJLFDO�LQIUDVWUXFWXUH��
An important risk factor is the need to maintain the 
production of concentrates in an amount and quality 
required to optimise the utilisation of the metallurgical 
facilities. Exposure to risk is also associated with the need 
to ensure required utilities to maintain the expected level 
of infrastructure availability.

(KGHM Group)  
5LVN�UHODWHG�WR�DQ�LQH΋HFWLYH�SURFHVV�RI�PRQLWRULQJ�DQG�
SURYLGLQJ�HDUO\�ZDUQLQJ�WR�PDQDJHPHQW�VWD΋�RQ�GHYLDWLRQV�
IURP�WKH�EXGJHW�DQG�ȴQDQFLDO�SODQV�DV�ZHOO�DV�ZLWK�UHVSHFW�
to adopting inappropriate economic parameters related to 
SURGXFWLRQ��LQYHVWPHQWV��PDFURHFRQRPLFV�DQG�ȴQDQFH��IRU�
forecasts of company results. 

$Q�LQH΋HFWLYH�SURFHVV�RI�PRQLWRULQJ�DQG�SURYLGLQJ�HDUO\�
ZDUQLQJ�WR�PDQDJHPHQW�VWD΋�RQ�GHYLDWLRQV�IURP�WKH�
EXGJHW�DQG�ȴQDQFLDO�SODQV�PD\�LPSHGH�RU�GHOD\�WKH�
DSSURSULDWH�HDUO\�LGHQWLȴFDWLRQ�RI�GHYLDWLRQV�LQ�UHVSHFW�
of forecast results, at the same time shortening the time 
IRU�WDNLQJ�DSSURSULDWH�FRUUHFWLYH�DFWLRQV��6RXUFHV�RI�ULVN�
DUH�UHODWHG�WR�WKH�SRVVLELOLW\�RI�LQH΋HFWLYH�PHFKDQLVPV�WR�
control these processes.

(KGHM INTERNATIONAL Group) 
Risk related to the precision of estimated costs of 
decommissioning certain mines.

With respect to risk factors related to the precision of 
estimated costs of decommissioning certain mines, there 
are questions related to the need to meet obligatory 
environmental conditions connected with realistic concepts 
for such liquidation.

Optimum utilisation of infrastructure, maintaining an 
DSSURSULDWH�PL[�RI�FRQFHQWUDWHV��5	'�LQLWLDWLYHV�DQG�
advancement of the Metallurgy Development Program 
�0'3��DW�WKH�*ĄRJµZ�&RSSHU�6PHOWHU�WR�DGDSW�PHWDOOXUJLFDO�
structure and technology to ensure higher processing 
capacity for own concentrates, imported copper-bearing 
materials and purchased scrap. Actions undertaken 
are aimed at maintaining the availability of metallurgical 
equipment at the expected level and improving the 
productivity parameters of metallurgical infrastructure, as 
well as limiting the negative impact of this risk on KGHM’s 
operations.

)RUHFDVWV�UHODWHG�WR�VSHFLȴF�DUHDV�RI�WKH�RSHUDWLRQV�
prepared by appropriate specialised units and ensuring 
the uniformity of operating plans with strategic plans. 
Monthly reporting of execution on forecasts in all critical 
areas. Regular contacts with and systematic streamlining 
of the communication process together with setting 
FULWHULD�HQDEOLQJ�WKH�LGHQWLȴFDWLRQ�RI�V\PSWRPV�RI�SRWHQWLDO�
deviations from the expected results of the KGHM Group. 

Estimated costs of restoration and mine decommissioning 
based on expert reports and providing guarantees of 
future environmental obligations related to the closure 
and restoration of mining areas in accordance with existing 
laws and regulations.

Category – Technology

Risk and description of risk Mitigation

Category – Value chain

��
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(KGHM INTERNATIONAL Group) 
Risk related to exhaustion of ore resources and reserves 
prior to gaining familiarity with the parameters and 
characteristics of new planned deposits.

The risk of changes in the evaluation and management  
of ore resources involves, among others, geological factors 
related to the reliable estimation of resources or mining 
conditions. Risk factors related to the limited reliability 
and completeness of data, based on which new resource 
SURMHFWV�DUH�HYDOXDWHG��PD\�OHDG�WR�WKH�WDNLQJ�RI�OHVV�WKDQ�
optimal decisions on advancing or suspending a particular 
SURMHFW�

(Parent Entity) 
Risk of the inability to store mine tailings. 

The KGHM Group is exposed to the risk of a lack  
RI�VXɝFLHQW�WDLOLQJV�VWRUDJH�FDSDFLW\�GXH�WR�GHOD\V� 
LQ�WKH�H[SDQVLRQ�RI�WKH�ĽHOD]Q\�0RVW�7DLOLQJV�6WRUDJH�
)DFLOLW\��5LVN�IDFWRUV�LQYROYH�WKH�PDQDJHPHQW�DQG�FRQWURO�
RI�WKH�SURMHFW�DQG�PD\�D΋HFW�LWV�EXGJHW��VFKHGXOH�DQG�
assumed results and may lead to a failure to adhere to the 
technological regime for designing and execution. Another 
source of risk are external factors in terms of suppliers  
of materials and services and administrative bodies,  
DV�IRU�WKH�DGYDQFHPHQW�RI�VXFK�D�SURMHFW�LW�LV�QHFHVVDU\� 
to obtain required administrative decisions. Exposure  
to risk is also related with eventual unplanned shutdowns 
resulting from infrastructure breakdowns, which could 
impact the continuity of KGHM’s operations.  

(KGHM Group) 
Risk related to the lack of availability of utilities.

The KGHM Group is exposed to the risk of lack of 
availability of power sources for its operations. Potential 
disruptions in the supply of key power sources is mainly 
related to risk on the part of external suppliers and 
breakdowns of their distribution infrastructure as well 
DV�IRUFH�PDMHXUH��$PRQJVW�LQWHUQDO�IDFWRUV��WKH�PRVW�
important involve questions of maintaining operations, 
utilisation and investments and modernisation work.

Preliminary modelling data are collected in accordance 
with geological documentation held and prepared based 
on existing law as well as reviewed and consulted internally 
ZLWK�H[SHULHQFHG�VWD΋��'HWDLOHG�DQDO\VHV�DUH�SHUIRUPHG�
RQ�WKH�UHVXOWV�RI�RQ�JRLQJ�ZRUN��ZLWK�D�SURMHFWȇV�LQLWLDO�
assumptions being updated. It is a typical feature of 
SURMHFWV�DW�WKH�H[SORUDWLRQ�VWDJH�WKDW�WKH�GHSRVLW�KDV�QRW�
been documented. Incurring expenditures on exploration 
and evaluation enables the assessment of ore resources 
and research into geological-mining conditions, aimed  
at planning subsequent mining activities. 

Operating, building and expanding the storage facility  
in accordance with the operating instructions. Cooperation 
ZLWK�D�WHDP�RI�LQWHUQDWLRQDO�H[SHUWV��7Δ(��DQG�D�*HQHUDO�
Designer during the investment process. Applying 
observational methods based on assessing  
the geotechnical parameters obtained on the basis  
of evaluations of the results of monitoring, enabling  
a picture of the behaviour of the facility built or operated. 
6\VWHPDWLF�VXSHUYLVLRQ�DQG�FRQWURO�RYHU�WKH�HQWLUH�
LQYHVWPHQW�SURFHVV�RI�WKH�H[SDQVLRQ�RI�WKH�ĽHOD]Q\�0RVW�
7DLOLQJV�6WRUDJH�)DFLOLW\�

Ensuring that emergency supply systems are in place for 
key utilities and conduct ongoing evaluation of security  
of grid power supply. Conducting a number of investment 
SURMHFWV�WR�VWUHQJWKHQ�HQHUJ\�VHFXULW\��$�IUDPHZRUN�
DJUHHPHQW�ZLWK�WKH�FRPSDQ\�3ROVNLH�*µUQLFWZR�1DIWRZH�
L�*D]RZQLFWZR�6�$��IRU�WKH�VDOH�RI�QDWXUDO�JDV�WR�LQFUHDVH�
WKH�VHFXULW\�RI�QDWXUDO�JDV�VXSSO\��6\VWHPDWLF�OLPLWDWLRQ�
of energy consumption under the implemented, PN-EN 
Δ62�����������FRPSOLDQW�(QHUJ\�0DQDJHPHQW�6\VWHP�
DQG�(QHUJ\�6DYLQJV�3URJUDP��32(���3ODQQHG�LQFUHDVH�LQ�WKH�
HɝFLHQF\�DQG�ȵH[LELOLW\�RI�WKH�.*+0�*URXS�LQ�WHUPV�RI�LWV�
Polish and international assets, among others by partially 
satisfying the needs for electricity from its own sources as 
ZHOO�DV�IURP�UHQHZDEOH�HQHUJ\�VRXUFHV��Ȋ5(6ȋ��E\�WKH�HQG�
RI�������6WDUW�RI�WKH�SURMHFW�0RQLWRULQJ�RI�(OHFWULFLW\��*DV�
and Water under the KGHM 4.0 program with respect to 
Δ1'8675<��WR�LPSURYH�WKH�HɝFLHQF\�RI�WKH�FRUH�EXVLQHVV� 
in Poland.

��
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(KGHM Group) 
Risk related to infrastructure breakdowns which disrupt 
the core production operations, related to natural hazards 
as well as internal factors related to the applied technology.

The KGHM Group is exposed to risk related to the 
WHFKQRORJLFDO�SRWHQWLDO�DQG�HɝFLHQF\�RI�LWV�LQIUDVWUXFWXUH�
to meet the needs of the production process. By utilising 
infrastructure required to maintain its operations, KGHM 
is exposed to the risk of industrial breakdowns resulting 
LQ�XQSODQQHG�VKXWGRZQV��6XFK�EUHDNGRZQV�FRXOG�UHVXOW�
both from natural hazards, i.e. catastrophic natural events 
DQG�IRUFH�PDMHXUH�DV�ZHOO�DV�LQWHUQDO�IDFWRUV�GHSHQGHQW�
on the KGHM Group (on-going operations, maintaining 
SURGXFWLRQ��NH\�VXSSOLHUV��VHUYLFLQJ��

(KGHM Group) 
5LVN�UHODWHG�WR�WKH�FRVW�HɝFLHQF\�RI�WKH�SURGXFWLRQ�SURFHVV��
PLQLQJ�SURMHFWV��SURFHVVLQJ�RI�FRSSHU�EHDULQJ�PDWHULDOV��
UHȵHFWLQJ�WKH�ULVN�RI�D�VXEVWDQWLDO�ULVH�LQ�SULFHV�RI�PDWHULDOV��
services, electricity, gas and water and restoration costs.

The KGHM Group is exposed to the risk of external and 
internal factors, such as metals prices, exchange rates, 
costs of supply of purchased metal-bearing materials,  
TC/RCs, selling premiums and costs of services and  
of electricity, gas and water. This risk is also related to the 
estimation of costs of provisions for the restoration  
of mining terrain based on existing law for the territories  
in which the KGHM Group operates.

(KGHM Group)  
Market risk related to volatility in prices of copper and 
VLOYHU�DQG�ULVN�RI�FKDQJHV�LQ�86'�3/1�H[FKDQJH�UDWHV�DQG�
interest rates.

Market risk is understood as the possibility of a negative 
impact on the results of the KGHM Group resulting from 
changes in the market prices of goods, exchange rates 
and interest rates, as well as changes in the value of debt 
securities and in the share prices of listed companies. 

Preventive management of key infrastructure elements 
D΋HFWLQJ�SURGXFWLRQ�FRQWLQXLW\��$SSRLQWPHQW�RI�D�WDVN�
and expert teams of with respect to counteracting 
breakdowns of metallurgical infrastructure.  On-going 
DQDO\VLV�RI�JHRWHFKQLFDO�ULVN�DQG�WKH�YHULȴFDWLRQ�RI�SODQQHG�
recoveries In terms of ICT (information-communication 
WHFKQRORJ\��VHSDUDWLQJ�JURXSV�RI�SURMHFWV�UHODWHG�WR�
reducing technological debt. Gradual replacement of older 
WHFKQRORJ\�ZLWK�QHZHU�VROXWLRQV��UHȵHFWLQJ�WKH�FRUSRUDWH�
architecture standard. 

On-going control of processing costs, monitoring the 
market situation, optimising costs, including supplies  
of purchased metal-bearing materials, hedging 
transactions and management of the net position. Hedging, 
VHFXULQJ�WKH�&RPSDQ\�DJDLQVW�FKDQJHV�LQ�WKH�86'�3/1�
H[FKDQJH�UDWH�DQG�PHWDOV�SULFHV��PDLQO\�FRSSHU���&UHDWLQJ�
multi-year plans and budgets enabling the achievement  
RI�SURȴWDELOLW\�XQGHU�FRQGLWLRQV�SUHYDLOLQJ�RQ�WKH�PDUNHW�

This risk is actively managed by the Parent Entity,  
in accordance with the Market Risk Management Policy.  
A basic technique for managing market risk in the company 
are hedging strategies utilising derivative instruments. 
Natural hedging is also applied. 

More in section 12.3. Market, credit and liquidity risk 
of the Management Board’s Report on activities.

Category – Market
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(KGHM Group) 
Credit risk related to trade receivables.

The KGHM Group sells some of its products to commercial 
entities with deferred payment terms, as a result of which 
there may arise the risk of late payments for products 
delivered. The companies of the KGHM Group have for 
many years cooperated with a large number of customers, 
OHDGLQJ�WR�WKH�JHRJUDSKLF�GLYHUVLȴFDWLRQ�RI�WUDGH�
receivables.

(KGHM Group) 
Liquidity risk.

Management of the risk of loss of liquidity, understood as 
WKH�DELOLW\�WR�SD\�OLDELOLWLHV�RQ�WLPH�DQG�WR�REWDLQ�ȴQDQFLQJ�
for operations.

(KGHM Group) 
Risk of seismic tremors and associated roof collapses 
or destressings of the rock mass, and the occurrence of 
uncontrolled rock bursts. 

The KGHM Group is exposed to the risk of natural hazards 
DQG�IRUFH�PDMHXUH�DQG�UHODWHG�LQVXɝFLHQW�JHRORJLFDO�
NQRZOHGJH�RI�WKH�URFNPDVV��.H\�ULVN�IDFWRUV�ZKLFK�D΋HFW�
the materialisation of such risk also involves the results 
of periodic analyses of the mining situation and the state 
of hazard and applied measurement methods. Natural 
hazards associated with the underground mining of copper 
ore deposits, in particular hazards related to mining 
WUHPRUV�DQG�WKHLU�SRWHQWLDO�H΋HFWV�LQ�WKH�IRUP�RI�URFN�
EXUVWV�DQG�URRI�FROODSVHV��7KHVH�IDFWRUV�D΋HFW�VDIHW\��DV�
WKHLU�RFFXUUHQFH�FDQ�OHDG�WR�VHULRXV�RU�HYHQ�IDWDO�LQMXULHV�
as well as damage to underground machinery, equipment 
and infrastructure, along with production downtimes.

(Parent Entity) 
5LVN�UHODWHG�WR�JDV�KD]DUGV��PDLQO\�K\GURJHQ�VXOSKLGH��

.*+0�LV�H[SRVHG�WR�WKH�VSHFLȴF�ULVN�RI�QDWXUDO�KD]DUGV�
DQG�IRUFH�PDMHXUH��JDV�UHODWHG�JHRG\QDPLF�KD]DUGV�DQG�
WKH�RFFXUUHQFH�RI�QDWXUDOO\�RFFXUULQJ�KD]DUGRXV�JDVHV��
leading to restrictions in realising production plans and the 
DGYDQFH�RI�SUHSDUDWRU\�ZRUN��7KHVH�IDFWRUV�D΋HFW�VDIHW\��DV�
WKHLU�RFFXUUHQFH�FDQ�OHDG�WR�VHULRXV�RU�HYHQ�IDWDO�LQMXULHV�
as well as damage to underground machinery, equipment 
and infrastructure, along with production downtimes.

This risk is actively managed by the Parent Entity,  
in accordance with the Credit Risk Management Policy. 
Exposure to credit risk is limited by evaluating and 
PRQLWRULQJ�WKH�ȴQDQFLDO�FRQGLWLRQ�RI�FXVWRPHUV��VHWWLQJ�
credit limits and applying creditor security. 

More in section 12.3. Market, credit and liquidity risk 
of the Management Board’s Report on activities.

This risk is actively managed in the Parent Entity in 
DFFRUGDQFH�ZLWK�WKH�XSGDWHG�)LQDQFLDO�/LTXLGLW\�
Management Policy.

More in section 12.3. Market, credit and liquidity risk 
of the Management Board’s Report on activities.

Actions aimed at preventing rock bursts and roof collapses, 
such as systematic seismological observations, on-going 
DVVHVVPHQW�RI�WKH�URFN�PDVV�DQG�WKH�PDUNLQJ�R΋�RI�DUHDV�
of particular threat of roof collapse. Use of active methods 
of preventing rock bursts and roof collapses based on 
provoking dynamic events through mass blasting of mining 
faces and through blasting to release stress in the orebody 
RU�LWV�URRI��3UHSDUDWLRQ�RI�UHVHUYH�ȴHOGV�LQ�WKH�RUHERG\�
which could handle limited production.

The risk of gas hazards occurring is being assessed and 
principles are being developed for working under the risk 
of such hazards. Individual employee safety measures 
are applied as well as equipment and means for reducing 
concentrations of hydrogen sulphides and neutralising 
oppressive odours.

&DWHJRU\bȂ�([WHUQDO�ULVNV
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(Parent Entity) 
Risk related to underground climate risk, which increases  
in tandem with increasing mine depth.

KGHM is exposed to risk related to the underground 
climate, limiting activities or increasing costs, involving 
geological conditions, the temperature of the air sent into 
the mines and underground mining conditions. 

(Parent Entity) 
Risk related to underground water hazards. 

KGHM is exposed to the risk of natural hazards and 
IRUFH�PDMHXUH�LQ�WKH�IRUP�RI�XQGHUJURXQG�ZDWHU�KD]DUGV�
resulting from breakdowns of the main dewatering 
HTXLSPHQW��KXPDQ�HUURU��DFWLRQV�FRQWUDU\�WR�WKH�SURMHFW� 
RU�WHFKQRORJ\��RU�PLVWDNHQ�JHRORJLFDO�FRQFOXVLRQV�

(KGHM Group) 
Risk of failure to uphold air quality standards (including 
ZLWK�UHVSHFW�WR�DUVHQLF��

The KGHM Group is exposed to the risk of negative impact 
on various components of the natural environment 
resulting from the mining of copper ore, followed by its 
processing at all stages of the production process, which 
could lead to the breaching of permissible emissions limits.

(Parent Entity) 
Risk of restrictions to the ability to sell sulphuric acid (due 
WR�ORVV�RI�PDUNHW�FXVWRPHUV�DQG�RU�D�GURS�LQ�GHPDQG��

Risk related to macro- and microeconomic factors involving 
SROLWLFDO�DFWLRQV�ZKLFK�UHVXOW�LQ�SULYLOHJHV�IRU�D�VSHFLȴF�
group of producers or the introduction of additional fees/
legal restrictions. Risk related to unfavourable prices 
�YRODWLOLW\�WR�WKH�GLVDGYDQWDJH�RI�.*+0���KLJK�UHTXLUHPHQWV�
in terms of market parameters for selling sulphuric acid 
and lower demand for the product on international 
markets, including as a result of the deterioration in the 
ȴQDQFLDO�FRQGLWLRQ�RI�D�NH\�FXVWRPHU�

The use of solutions to counteract underground climate 
risk using neutral means (e.g. the use of short airways and 
directing air from the lowest temperature rockmass, high-
VSHHG�DLU��DQG�WKURXJK�WKH�XVH�RI�FHQWUDO��ZRUNSODFH�DQG�
personal air conditioning. The use of shortened working 
time.

Research into hydrogeological conditions and water 
KD]DUGV��PHDVXULQJ�ZDWHU�LQȵRZ�WR�WKH�PLQHV��FRQGXFWLQJ�
mining operations pursuant with technology for the safe 
conduct of mining operations in underground mines. 
6\VWHPDWLF�FRQWURO�RI�PLQLQJ�DUHDV�WKUHDWHQHG�E\�ZDWHU�
LQȵRZ��FRQWURO�RI�ZDWHU�ȵRZ�SDWKZD\V�DQG�GDPV�DFFRUGLQJ�
to a set schedule. Review and updating of the Rescue Plan 
LQ�FDVH�RI�ZDWHU�LQȵRZ��'HYHORSPHQW�RI�UHJLRQDO�SXPSV�
and the piping system, construction of water dams aimed 
DW�UHVWULFWLQJ�ZDWHU�LQȵRZ��GULOOLQJ�H[SORUDWRU\�KROHV� 
WR�VWDELOLVH�XQFRQWUROOHG�ZDWHU�LQȵRZ�

Undertaking actions under the Air Protection Programs 
DQG�5	'�ZRUN��$GYDQFHPHQW�RI�WKH�3URJUDP�WR�DGDSW�WKH�
technological installations of KGHM to BAT conclusions for 
the non-ferrous metals industry together with restriction  
RI�DUVHQLF�HPLVVLRQV��%$7�$V��

Increase the number of internal storage facilities at the 
PHWDOOXUJLFDO�SODQWV�DV�ZHOO�DV�RI�ZDUHKRXVHV�LQ�6]F]HFLQ��
6HDUFK�IRU�QHZ�VDOHV�PDUNHWV��/RQJ�WHUP�FRQWUDFWV��ΔQFXU�
costs of additional storage. Payments to customers  
DQG�LQFXU�WUDQVSRUW�FRVWV��6HDUFK�IRU�DOWHUQDWLYH�ZD\V� 
to manage the acid and utilise it in the Concentrators.
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(KGHM Group)  
Risk of failure to adhere to established principles and 
standards of behaviour with respect to counteracting 
corruption and with respect to the procurement process 
as well as the risk of incurring losses from actions which 
are harmful to KGHM.

The KGHM Group is exposed to the risk of actions 
which are harmful to KGHM taken by external entities 
participating in the processes of procurement, sales 
and investment. Threats are in the form of potential 
losses by the KGHM Group resulting from the intentional 
actions of external entities, i.e. collusion over minimum 
SULFLQJ��WKH�LQVXɝFLHQW�WHFKQLFDO�DQG�HFRQRPLF�SRWHQWLDO�
RI�FRQWUDFWRUV��IDOVLȴFDWLRQ�RI�GRFXPHQWDWLRQ��ȴFWLRQDO�
FRQWUDFWRUV��FRQȵLFWV�RI�LQWHUHVW��2WKHU�LPSRUWDQW�ULVN�
factors include threats as regards all types of improprieties 
related to breaching anticorruption and ethical standards 
by employees of the KGHM Group (such as corruption, 
FRQȵLFWV�RI�LQWHUHVW��DEXVH��GLVFULPLQDWLRQ��LOOHJDOLW\��
QHSRWLVP��

(KGHM Group) 
Risk of changes to laws and regulations (including with 
UHVSHFW�WR�HQHUJ\�DQG�WD[�ODZ��

The KGHM Group operates in unstable regulatory 
HQYLURQPHQWV�LQ�PDQ\�MXULVGLFWLRQV��$�FRQVHTXHQFH�RI�WKH�
need for technological and organisational adaptation to a 
volatile legal environment may be higher operating costs 
or restriction of such activities. The risk of interruptions 
to operations or the need to reorganise work due to new 
legislation may have a substantial impact on the operations 
of the KGHM Group.

Implementation of the Code of Ethics of the KGHM Polska 
0LHGļ�6�$��*URXS�DV�WKH�PDLQ�WRRO�LQ�WKH�FRUSRUDWH�FXOWXUH�
of the KGHM Group, and other appropriate policies 
DQG�SURFHGXUHV�HQVXULQJ�WKH�HɝFLHQF\�RI�LPSOHPHQWHG�
principles and values.  Meeting global corporate 
governance standards and increased stakeholder 
expectations, including above all those of customers and 
ȴQDQFLDO�LQVWLWXWLRQV��$SSOLFDWLRQ�XQGHU�WKH�5HVSRQVLEOH�
6XSSO\�&KDLQ�3ROLF\�RI�JXDUDQWHHV�RI�WKH�VHOHFWLRQ�RI�
responsible suppliers, especially in the case of acquiring 
VR�FDOOHG�FRQȵLFW�PLQHUDOV�DQG�HQVXULQJ�WKDW�WKH�JRRGV�DQG�
services acquired by the KGHM Group will not be used to 
ȴQDQFH�WHUURULVP��DQG�WKDW�WKH\�ZLOO�EH�PDQXIDFWXUHG�RU�
provided while respecting human rights, labour standards, 
environmental protection and counteracting corruption. 
Proactive monitoring and analysis of procurement 
processes in terms of identifying abuse and threats of 
corruption within the organisation and the supply chain, 
as well as undertaking actions with respect to ethics and 
counteracting corruption along with the implementation 
of corrective actions. Internal control with respect to 
WKH�LGHQWLȴFDWLRQ�DQG�XQFRYHULQJ�RI�IUDXG��DEXVH�DQG�
corruption in KGHM Group entities and the prevention of 
such based on the Internal Control Procedure in order to 
eliminate risk at the level of prevention. 

Active cooperation with the academic environment, 
which issues opinions on changes to legal acts, and the 
on-going providing of positions and opinions with respect 
WR�QXPHURXV�DUHDV�VXEMHFW�WR�OHJLVODWLYH�FKDQJH��LQFOXGLQJ�
as part of membership of national and international 
RUJDQLVDWLRQV���&RRSHUDWLRQ�ZLWK�UHQRZQHG�ODZ�ȴUPV�DQG�
the creation of specialised organisational units which 
monitor the regulatory environment. Taking preventive 
actions aimed at adapting to organisational, infrastructural 
DQGbWHFKQRORJLFDO�FKDQJHV��ΔQ�WKH�3DUHQW�(QWLW\�DQ�HQHUJ\�
PDQDJHPHQW�V\VWHP�ZDV�LPSOHPHQWHG�DQG�D�FHUWLȴFDWH�RI�
FRPSOLDQFH�ZLWK�Δ62�������VWDQGDUG�ZDV�UHFHLYHG�
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(KGHM Group) 
The risk of serious accidents or industrial illnesses caused 
by improper workplace organisation, the failure to follow 
procedures or the use of improper protective measures.

The failure to adhere to occupational health and safety 
rules and procedures, as well as the employment 
of persons lacking an appropriate psychophysical 
predisposition, could be a source of potential accidents. 
Exposure to unfavourable natural conditions together 
ZLWKbDVVRFLDWHG�QDWXUDO�KD]DUGV�UHTXLUHV��DSDUW�IURP�
the high requirements in terms of essential professional 
preparation, that employees possess appropriate 
TXDOLȴFDWLRQV�LQ�WHUPV�RI�KHDOWK��SK\VLFDO�DELOLW\�DQG�
SV\FKRORJLFDO�ȴWQHVV��5LVN�LV�DOVR�DVVRFLDWHG�ZLWKbWKH�
possibility of temporary production stoppages caused  
E\�VHULRXV�DFFLGHQWV��ZKLFK�FRXOG�SRWHQWLDOO\�D΋HFW� 
WKH�RSHUDWLRQV�RI�WKH�.*+0�*URXS�ȴQDQFLDOO\��OHJDOO\�DQG�
image-wise. The KGHM Group is also exposed to the risk  
RI�LQGXVWULDO�LOOQHVVHV�DV�D�FRQVHTXHQFH�RI�WKH�H΋HFW� 
of the working environment on people. Enhanced 
exposure to risk is also related to external factors in terms 
of sub-contractors and their safety culture. 

(KGHM Group) 
The risk of lack of acceptance by the public, local 
governments or other stakeholders for the conduct of 
development and exploration work.

The KGHM Group is exposed to the risk of exposure to 
external factors involving the environment in which it 
operates and consequently, exposure to changes in the 
image of the organisation and its products or services. Risk 
RI�LQH΋HFWLYH�PDQDJHPHQW�RI�UHODWLRQV�ZLWK�VWDNHKROGHUV��
ZKLFK�D΋HFWV�WKH�ZLOOLQJQHVV�RI�WKH�HQYLURQPHQW�DQG�WKH�
taking of actions towards the Group. In extreme cases, 
the materialisation of this risk may lead to the blocking of 
development plans. 

(KGHM Group) 
7KH�ULVN�RI�QRW�EHLQJ�DEOH�WR�VHFXUH�DSSURSULDWH�VWD΋�WR�
advance the Group’s business goals.

The risk of not being able to acquire and keep human 
resources, among others to support on-going operations 
DQG�GHYHORSPHQW�SURMHFWV��7KH�.*+0�*URXS�LV�H[SRVHG� 
WR�ULVN�UHODWHG�WR�WKH�DYDLODELOLW\�RI�TXDOLȴHG�VWD΋�LQ�WKH�
PDUNHW�DV�ZHOO�DV�RQ�JRLQJ�LGHQWLȴFDWLRQ�RI�VWDɝQJ�QHHGV�
LQ�WHUPV�RI�UHTXLUHG�TXDOLȴFDWLRQV�DQG�VXSSO\LQJ�WKHP�
ZKLOH�UHȵHFWLQJ�VWDɝQJ�ȵXFWXDWLRQV��2I�VLJQLȴFDQFH�LV�
DFFHVV�WR�TXDOLȴHG�HPSOR\HHV�LQ�WKH�IXWXUH�LQ�WKH�FRQWH[W�
RI�DQ�DJHLQJ�VRFLHW\�DQG�D�PDUNHW�GHȴFLW�RI�FHUWDLQ�
professions.

A detailed division of obligations between management 
DQG�VXSHUYLVRU\�VWD΋�RQ�WKH�RQH�KDQG�DQG�HQWLWLHV�
providing services to the Company on the other, to ensure 
safe working conditions and the proper coordination of 
ZRUN��6\VWHPDWLF�GLVFXVVLRQ�RI�ZRUNSODFH�VDIHW\�ZLWK�WKH�
participation of representatives of sub-contractors and 
mining oversight authorities. Engaging employees and 
sub-contractors in campaigns carried out in the KGHM 
*URXS�DLPHG�DW�LPSURYLQJ�2+6�VWDQGDUGV��$GYDQFHPHQW�
of development initiatives based on the idea of sustainable 
development and safety and enhancing the Group’s image 
DV�EHLQJ�VRFLDOO\�UHVSRQVLEOH�XQGHU�WKH�QHZ�6WUDWHJ\�
DGRSWHG�LQ��������$FWLRQV�LQYROYLQJ�RQ�JRLQJ�LPSURYHPHQW�
consistent with the cycle of self-improvement in order  
to continuously seek and prepare for implementation 
the catalogue of initiatives aimed at further improvement 
RI�2+6��WR�DGYDQFH�WKH�ORQJ�WHUP�JRDO�RI�WKH�&RPSDQ\��
“Zero accidents due to human and technical errors”. 
Optimisation of health care for employees, in particular 
following workplace accidents and systematic searching for 
new organisational and technical initiatives to enable the 
achievement of a higher level of safety of employees in the 
'LYLVLRQV�RI�.*+0�3ROVND�0LHGļ�6�$�

$GYDQFHPHQW�RI�&65�6WUDWHJ\�DQG�FORVH�FRRSHUDWLRQ�
with government bodies. Meetings and negotiations with 
stakeholders, informational campaigns, conferences, 
publications.  Cooperation with academic and sector 
bodies and authorities in order to meet the highest 
communication-public relations standards.

$GYDQFLQJ�D�YDULHW\�RI�+5�SURMHFWV��LGHQWLȴFDWLRQ�RI�
potential successors for key positions (including in terms 
RI�PRELOLW\��DQG�SUHSDUDWLRQV�IRU�DGYDQFHPHQW��2Q�JRLQJ�
comparison of remuneration packages (including in 
UHODWLRQ�WR�ZRUNLQJ�FRQGLWLRQV��WR�R΋HUV�RQ�WKH�PDUNHW��
Cooperation with schools and universities to promote 
WKH�FRPSDQ\�DV�DQ�HPSOR\HU�DQG�WR�HQVXUH�TXDOLȴHG�
employees. Implementation of programs to develop 
employee skills and to secure funds for this purpose.  
'HYHORSPHQW�RI�UHFUXLWLQJ�WRROV�DQG�WKH�LGHQWLȴFDWLRQ� 
of key skills to advance the company’s business goals. 

Category – Internal risks
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(KGHM Group)    
5LVN�WKDW�WKH�FRQȴGHQWLDOLW\��LQWHJULW\�RU�DYDLODELOLW\�RI�
informational assets which have been collected, stored or 
processed on IT resources may be compromised, as well as 
cybernetic threats.

The KGHM Group, due to its well-developed IT structure, 
LV�H[SRVHG�WR�WKH�ULVN�RI�D�EUHDFK�LQ�WKH�FRQȴGHQWLDOLW\��
integrity or availability of informational assets which have 
been collected, stored or processed on IT resources. The 
VRXUFHV�RI�WKLV�ULVN�DUH�ERWK�IRUFHV�RI�QDWXUH��H�J��ȴUHV��
FRQVWUXFWLRQ�FDWDVWURSKHV��GRZQSRXUV��DV�ZHOO�DV�KD]DUGV�
DULVLQJ�IURP�KXPDQ�DFWLYLWLHV��LQWHQWLRQDO�RU�QRW���7KH�
KGHM Group is exposed to the risk of an unauthorised 
loss, change or destruction of critical data and information 
as well as loss of the possibility of the operational control 
of equipment and systems as a result of cybernetic attacks 
RQ�WKH�LQIUDVWUXFWXUH�RI�WKH�.*+0�*URXS��6XFK�LQFLGHQWV�
could generate the risk of production shutdowns, leading 
WR�SURGXFWLRQ�DQG�ȴQDQFLDO�ORVVHV�DQG�FODLPV�GXH�WR�WKH�
loss/disclosure of personal data. This risk has a large 
impact on the loss of reputation of the KGHM Group.

(KGHM Group) 
7KH�ULVN�RI�H[FHHGLQJ�SURMHFW�SURJUDP�EXGJHWV�DQG�
VFKHGXOHV��GHYLDWLQJ�IURP�GHȴQHG�VFRSHV�DQG�IDLOLQJ�
WR�PHHW�GHȴQHG�TXDOLW\�SDUDPHWHUV�DV�D�UHVXOW�RI�WKH�
LPSURSHU�PDQDJHPHQW�RI�SRUWIROLRV�DQG�SURMHFWV��5LVN�
related to the operational management and development 
RI�NH\�PLQLQJ�SURMHFWV��UHȵHFWLQJ�WKH�TXHVWLRQ�RI�LQFXUUHG�
costs, permits and infrastructural requirements.

The KGHM Group is exposed to risk related to the 
DGYDQFHPHQW�RI�SURMHFWV�DQG�SURJUDPV�DV�D�UHVXOW�RI�WKHLU�
improper management. The risk of changes in budgets, 
schedule, scope and deviations from the expected 
TXDOLW\�RI�SURMHFW�SURGXFWV�DQG�RU�SURJUDPV�LV�UHODWHG�WR�
a variety of factors of an internal nature involving both 
WKH�PHWKRGLFDO�DSSURDFK�DQG�WKH�SURMHFWHG�VWUXFWXUH�RI�
management and supervision. Improperly selected tools 
and techniques, lack of established criteria and principles 
IRU�HYDOXDWLQJ�SURMHFWV��RU�LQFRQVLVWHQF\�LQ�WKHLU�DSSOLFDWLRQ�
or adherence to them may restrict or prevent the 
DFKLHYHPHQW�RI�WKH�.*+0�*URXSȇV�VWUDWHJLF�JRDOV�bΔQ�WHUPV�
of external factors, there remains the question of meeting 
legal and formal requirements which could generate 
deviations from the assumed schedule, and in extreme 
LQVWDQFHV�PD\�KDOW�WKH�DGYDQFHPHQW�RI�D�SURMHFW�SURJUDP�

6WULFW�DGKHUHQFH�WR�DQG�DSSOLFDWLRQ�RI�SULQFLSOHV�DULVLQJ�
DPRQJ�RWKHUV�IURP�WKH�Δ7�6HFXULW\�3ROLF\�DQG�IURP�)DFLOLW\�
Protection Plans. The systematic evaluation of risk loss of 
WKH�FRQȴGHQWLDOLW\��LQWHJULW\�RU�DYDLODELOLW\�RI�LQIRUPDWLRQDO�
assets which have been collected, stored or processed 
on IT resources. On-going monitoring of the usefulness 
of existing infrastructure as well as the analysis of and 
planning for the implementation of teleinformatic solutions 
to increase security, in accordance with global trends and 
best practice in this regard. Implementation of security 
systems and adequate organisational solutions at various 
levels of the company’s infrastructure, aimed at staying 
ahead of any decrease in the utility of systems at risk and 
minimising the potential losses of the KGHM Group.

Improve standards in the management of portfolios 
DQGbSURMHFWV�DQG�LPSOHPHQW�D�SURMHFWV�PDQDJHPHQW�
system aimed at supporting the organisation in the 
SODQQLQJ�DQG�PDQDJHPHQW�RI�SRUWIROLRV�DQGbSURMHFWV��
6WDQGDUGLVDWLRQ�RI�SODQQLQJ�DQG�SUHSDUDWLRQ�SURFHVVHV�
DQG�LQ�WKH�DGYDQFHPHQW�RI�LQYHVWPHQW�SURMHFWV��FRPSULVLQJ�
VXFK�DVSHFWV�DV�VFKHGXOLQJ��SUHSDULQJ�FRVWV�SURMHFWLRQV��
WHFKQLFDO�GHVLJQLQJ��SURMHFW�UHYLHZ��LQYHVWPHQW�KDQGRYHU�
GRFXPHQWDWLRQ��ULVN�DQDO\VLV�RI�SURMHFWV�SURJUDPV��
0DQDJHPHQW�RI�SURMHFWV�LQ�DFFRUGDQFH�ZLWK�LQWHUQDWLRQDO�
standards and conducting on-going monitoring of progress.  
On-going evaluation of the economic feasibility of existing 
DQG�DQWLFLSDWHG�GHYHORSPHQW�SURMHFWV�
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Market, credit and liquidity risk

The goal of market, credit and liquidity risk management  
LQ�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�LV�WR�UHVWULFW�WKH�XQGH-
VLUHG� LPSDFW�RI�ȴQDQFLDO� IDFWRUV�RQ�FDVK�ȵRZ�DQG�UHVXOWV� LQ�
the short and medium terms and to enhance the Group’s 
value over the long term. The management of risk includes 
ERWK�WKH�HOHPHQWV�RI�ULVN�LGHQWLȴFDWLRQ�DQG�PHDVXUHPHQW�DV�
well as its restriction to acceptable levels. The process of risk 
management is supported by an appropriate policy, organi-
sational structure and procedures. In the Parent Entity these 
LVVXHV�DUH�FRYHUHG�LQ�WKH�IROORZLQJ�GRFXPHQWV�

  Market Risk Management Policy 
 and the Rules of the Market Risk Committee,
  Credit Risk Management Policy 
 and the Rules of the Credit Risk Committee,
  )LQDQFLDO�/LTXLGLW\�0DQDJHPHQW�3ROLF\ 
�DQG�WKH�5XOHV�RI�WKH�)LQDQFLDO�/LTXLGLW\�&RPPLWWHH�

7KH� Ȍ0DUNHW� 5LVN� 0DQDJHPHQW� 3ROLF\� LQ� WKH� .*+0� 3ROV-
ND�0LHGļ� 6�$��*URXSȋ� FRYHUV� VHOHFWHG�PLQLQJ� FRPSDQLHV� LQ�
WKH� *URXS� �.*+0� 3ROVND�0LHGļ� 6�$��� .*+0� Δ17(51$7Δ21-
$/�/7'���)1;�0LQLQJ�&RPSDQ\�ΔQF���5RELQVRQ�1HYDGD�0LQLQJ�
&RPSDQ\��.*+0�$-$;�0Δ1Δ1*�ΔQF��DQG�6RFLHGDG�&RQWUDFWXDO�
0LQHUD�)UDQNH���ZLWK�UHSUHVHQWDWLYHV�RI�WKH�3DUHQW�(QWLW\�DQG�
KGHM INTERNATIONAL LTD. serving as members of the Mar-
NHW�5LVN�&RPPLWWHH��)LQDQFLDO�OLTXLGLW\�PDQDJHPHQW�LV�FDUULHG�
RXW�LQ�DFFRUGDQFH�ZLWK�WKH�Ȍ)LQDQFLDO�/LTXLGLW\�0DQDJHPHQW�
Policy in the KGHM Group” which in a comprehensive manner 
UHJXODWHV�ȴQDQFLDO�OLTXLGLW\�PDQDJHPHQW�LQ�WKH�*URXS�FDUULHG�
out by individual Group companies, while its organisation and 
coordination as well as the supervision thereof is performed 
in the Parent Entity.
Credit risk management in the Parent Entity is carried out in 

accordance with the Management Board-approved Cred-
it Risk Management Policy. The Parent Entity serves as an 
advisor to the Group’s companies with respect to managing 
FUHGLW�ULVN��7KH�Ȍ&UHGLW�5LVN�0DQDJHPHQW�3ROLF\�LQ�WKH�.*+0�
3ROVND�0LHGļ�6�$��*URXSȋ�DSSOLHV�WR�VHOHFWHG�*URXS�FRPSD-
QLHV��WKH�JRDO�RI�ZKLFK�LV�WR�LQWURGXFH�D�FRPSUHKHQVLYH��MRLQW�
approach and the most important elements of the credit risk 
management process.

Market risk management

Market risk is understood as the possible negative impact on 
the Group’s results arising from changes in the market prices 
of commodities, exchange rates and interest rates, as well  
as from changes in the value of debt securities and share 
prices of listed companies.

In terms of market risk management (in particular the risk 
RI�FKDQJHV�LQ�PHWDOV�SULFHV�DQG�H[FKDQJH�UDWHV��RI�JUHDWHVW�
VLJQLȴFDQFH�DQG�LPSDFW�RQ�WKH�UHVXOWV�RI�WKH�*URXS�DUH�WKH�
scale and nature of the activities of the Parent Entity and the 
mining companies of KGHM INTERNATIONAL LTD. 

The Parent Entity actively manages market risk, undertaking 
actions and decisions in this regard within the context of the 
JOREDO� H[SRVXUH� WKURXJKRXW� WKH� .*+0� 3ROVND� 0LHGļ� 6�$��
Group. 

The Management Board is responsible for market risk man-
agement in the Parent Entity and for adherence to policy  
in this regard. The main body involved in performing market 
risk management is the Market Risk Committee, which makes 
recommendations to the Management Board in this area.

Commodity risk, currency 
risk

ΔQ�������WKH�*URXS�ZDV�PDLQO\�H[SRVHG�WR�WKH�ULVN�RI�WKH�FKDQJHV�LQ�WKH�SULFHV�
RI�PHWDOV�LW�VHOOV��FRSSHU�DQG�VLOYHU��2I�PDMRU�VLJQLȴFDQFH�IRU�WKH�3DUHQW�(QWLW\�
ZDV�WKH�ULVN�RI�FKDQJHV�LQ�FXUUHQF\�UDWHV��LQ�SDUWLFXODU�WKH�86'�3/1�H[FKDQJH�
rate. The Group’s companies are additionally exposed to the risk of volatility  
in the prices of other metals. Market risk related to changes in metals prices 
arises from the formula for setting prices in physical metals sales contracts, 
which are usually based on the average monthly market prices for the relevant 
future month.

ΔQ�DFFRUGDQFH�ZLWK�WKH�0DUNHW�5LVN�0DQDJHPHQW�3ROLF\��LQ������WKH�3DUHQW�
(QWLW\�FRQWLQXRXVO\�LGHQWLȴHG�DQG�PHDVXUHG�PDUNHW�ULVN�UHODWHG�WR�FKDQJHV�
in metals prices, exchange rates and interest rates (analysis of the impact of 
PDUNHW�ULVN�IDFWRUV�RQ�WKH�3DUHQW�(QWLW\ȇV�DFWLYLWLHV�Ȃ�SURȴW�RU�ORVV��VWDWHPHQW�
RI�ȴQDQFLDO�SRVLWLRQ��VWDWHPHQW�RI�FDVK�ȵRZV���DQG�DOVR�DQDO\VHG�WKH�PHWDOV�
and currencies markets. These analyses, along with assessment of the internal 
situation of the Parent Entity and Group, represented the basis for taking 
decisions on the application of hedging strategies on the metals, currency and 
interest rates markets.

:LWK�UHVSHFW�WR�VWUDWHJLF�PDQDJHPHQW�RI�PDUNHW�ULVN��LQ������WKH�3DUHQW�(QWLW\�
implemented copper price hedging transactions with a total notional amount 

��
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RI�����WKRXVDQG�WRQQHV�DQG�PDWXULW\�IDOOLQJ�IURP�-XO\�����bWR�'HFHPEHU�
����b�LQFOXGLQJ������WKRXVDQG�WRQQHV�KHGJLQJ�WKH�FRSSHU�SULFH�LQ��������DV�ZHOO�
DV�RQ�WKH�VLOYHU�PDUNHW�ZLWK�D�WRWDO�QRWLRQDO�DPRXQW�RI�����PLOOLRQ�RXQFHV�DQG�
PDWXULW\�IDOOLQJ�IURP�-DQXDU\�����bWR�'HFHPEHU�������0RUHRYHU��LQ�WHUPV�RI�
PDQDJHPHQW�RI�WKH�QHW�WUDGLQJ�SRVLWLRQ��LQ������VR�FDOOHG�43�DGMXVWPHQW�VZDS�
transactions were entered into on the copper and gold markets with maturities 
RI�XS�WR�-XQH�������$V�D�UHVXOW��DV�DW���b'HFHPEHUb������WKH�3DUHQW�(QWLW\�KHOG�
RSHQ�SRVLWLRQV�LQ�GHULYDWLYHV�RQ�WKH�FRSSHU�PDUNHW�IRUb�����bWKRXVDQG�WRQQHV�
�LQFOXGLQJ������WKRXVDQG�WRQQHV�IURP�VWUDWHJLF�PDUNHW�ULVN�PDQDJHPHQW��ZKLOH�
����bWKRXVDQG�WRQQHV�ZHUH�HQWHUHG�LQWR�XQGHU�PDQDJHPHQW�RI�WKH�QHW�WUDGLQJ�
SRVLWLRQ��DQG�����PLOOLRQ�WUR\�RXQFHV�RI�VLOYHU�

ΔQ�������WKH�3DUHQW�(QWLW\�LPSOHPHQWHG�WUDQVDFWLRQV�KHGJLQJ�DJDLQVW�D�FKDQJH� 
LQ�WKH�86'�3/1�H[FKDQJH�UDWH�IRU�WKH�WRWDO�QRWLRQDO�DPRXQW�RI�86'�
�����bPLOOLRQ�ZLWK�PDWXULW\�IURP�-XO\�����bWRb'HFHPEHU�������RI�ZKLFK�86'�
������PLOOLRQ�LQ�UHVSHFW�RI�WUDQVDFWLRQV�KHGJLQJ�WKH�H[FKDQJH�UDWH�IRU�WKH�\HDUV�
������������3XW�RSWLRQV�ZHUH�SXUFKDVHG�DV�ZHOO�DV�FROODU�DQG�VHDJXOO�RSWLRQV�
VWUXFWXUHV��(XURSHDQ�RSWLRQV����0RUHRYHU��LQ������WKH�3DUHQW�(QWLW\�HQWHUHG�LQWR�
&Δ56��&URVV�&XUUHQF\�ΔQWHUHVW�5DWH�6ZDS��WUDQVDFWLRQV�IRU�WKH�QRWLRQDO�DPRXQW�
RI�3/1��bELOOLRQ��KHGJLQJ�DJDLQVW�PDUNHW�ULVN�UHODWHG�WR�WKH�LVVXH�RI�ERQGV�LQ�3/1�
ZLWK�D�YDULDEOH�LQWHUHVW�UDWH��'HEW�GXH�WR�ERQGV�GHQRPLQDWHG�LQb3/1�JHQHUDWH�
currency risk due to the fact that most of the Parent Entity’s sales revenue  
LV�GHQRPLQDWHG�LQ�86'�

In terms of managing currency risk, the Parent Entity applies natural hedging 
by borrowing in currencies in which it has revenues. The value of bank and 
LQYHVWPHQW�ORDQV�DV�DW����'HFHPEHU�����bGUDZQ�LQ�86'��IROORZLQJ�WKHLU�
WUDQVODWLRQ�LQWR�3/1��DPRXQWHG�WR�3/1�������PLOOLRQ��DV�DWb��b'HFHPEHU�������
3/1�������PLOOLRQ���

$V�DW����'HFHPEHU�������.*+0�Δ17(51$7Δ21$/�/7'��GLG�QRW�KROG�RSHQ�
derivative positions on the metals and currency markets.

6RPH�RI�WKH�*URXSȇV�3ROLVK�FRPSDQLHV�PDQDJHG�WKH�FXUUHQF\�ULVN�UHODWHG� 
to their core businesses by opening derivative transactions on the EUR/PLN 
DQG�86'�3/1�PDUNHWV�

Interest rate risk is the possibility of the negative impact of changes in interest 
UDWHV�RQ�WKH�*URXSȇV�SRVLWLRQ�DQG�UHVXOWV��ΔQ�������WKH�*URXS�ZDV�H[SRVHG�
to such risk due to loans granted, free cash invested on deposits, the reverse 
factoring program and borrowings.

$V�DW����'HFHPEHU�������WKH�IROORZLQJ�SRVLWLRQV�ZHUH�H[SRVHG�WR�LQWHUHVW�UDWH�
ULVN�E\�LPSDFWLQJ�WKH�DPRXQW�RI�LQWHUHVW�LQFRPH�DQG�FRVWV�

Ȃ��3/1�������PLOOLRQ��LQFOXGLQJ�WKH�GHSRVLWV�RI�VSHFLDO�SXUSRVH�IXQGV��WKH�0LQH�
&ORVXUH�)XQG�DQG�WKH�7DLOLQJV�6WRUDJH�)DFLOLW\�5HVWRUDWLRQ�)XQG�

Ȃ�ERUURZLQJV��3/1�������PLOOLRQ�
Ȃ�WUDGH�DQG�VLPLODU�SD\DEOHV��3/1�����PLOOLRQ�

$V�DW����'HFHPEHU�������WKH�IROORZLQJ�SRVLWLRQV�ZHUH�H[SRVHG�WR�LQWHUHVW�UDWH�
ULVN�GXH�WR�FKDQJHV�LQ�WKH�IDLU�YDOXH�RI�LQVWUXPHQWV�ZLWK�ȴ[HG�LQWHUHVW�UDWHV�

Ȃ��UHFHLYDEOHV�GXH�WR�ORDQV�JUDQWHG�E\�WKH�*URXS��3/1����PLOOLRQ�
–  liabilities due to borrowings (i.e. due to bank and other loans drawn and leases 
ZLWK�ȴ[HG�LQWHUHVW�UDWHV���3/1�������PLOOLRQ�

Interest rate risk

��
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ΔQ�WHUPV�RI�VWUDWHJLF�PDQDJHPHQW�RI�PDUNHW�ULVN��LQ������WKH�3DUHQW�(QWLW\�
HQWHUHG�LQWR�&Δ56��&URVV�&XUUHQF\�ΔQWHUHVW�5DWH�6ZDS��WUDQVDFWLRQV�IRU�WKH�
QRWLRQDO�DPRXQW�RI�3/1��bELOOLRQ��VHFXULQJ�DJDLQVW�PDUNHW�ULVN�UHODWHG�WR�WKH�
issue of bonds in PLN with a variable interest rate.

Price risk related to the shares of listed companies held by the Group is 
understood as the change in their fair value due to changes in their quoted 
share prices.

$V�DW����'HFHPEHU�������WKH�FDUU\LQJ�DPRXQW�RI�VKDUHV�RI�FRPSDQLHV�ZKLFK�
ZHUH�OLVWHG�RQ�WKH�:DUVDZ�6WRFN�([FKDQJH�DQG�RQ�WKH�76;�9HQWXUH�([FKDQJH�
DPRXQWHG�WRb3/1�����PLOOLRQ�

The total impact of derivatives and hedging instruments (transactions on 
the copper, silver, currency and interest rate markets as well as embedded 
GHULYDWLYHV�DQG�86'�GHQRPLQDWHG�ORDQV�GHVLJQDWHG�DV�D�KHGJH�DJDLQVW�D�
FKDQJH�LQ�WKH�H[FKDQJH�UDWH��RQ�WKH�*URXSȇV�SURȴW�RU�ORVV�IRU������DPRXQWHG�
WR�3/1����bPLOOLRQ��RI�ZKLFK�

Ȃ��3/1�����PLOOLRQ�DGMXVWHG�UHYHQXHV�IURP�FRQWUDFWV�ZLWK�FXVWRPHUV�
Ȃ��3/1����PLOOLRQ�DGMXVWHG�LQWHUHVW�RQ�ERUURZLQJV�
Ȃ��3/1����PLOOLRQ�GHFUHDVHG�WKH�UHVXOW�RQ�RWKHU�RSHUDWLQJ�DFWLYLWLHV�
Ȃ��3/1����PLOOLRQ�GHFUHDVHG�WKH�UHVXOW�RQ�ȴQDQFLQJ�DFWLYLWLHV�

0RUHRYHU��LQ������RWKHU�FRPSUHKHQVLYH�LQFRPH�GHFUHDVHG�E\�3/1����bPLOOLRQ�
�LPSDFW�RI�KHGJLQJ�LQVWUXPHQWV���

$V�DW����'HFHPEHU�������WKH�IDLU�YDOXH�RI�RSHQ�SRVLWLRQV�LQ�GHULYDWLYHV�RI�WKH�
Group (on the metals, currency and interest rate markets and in embedded 
GHULYDWLYHV��DPRXQWHG�WR�3/1����bPLOOLRQ�

Price risk related to the 
change in share prices of 
listed companies 

Result on derivatives and 
hedging transactions

Credit risk related to trade 
receivables

Credit risk management

&UHGLW�ULVN� LV�GHȴQHG�DV�WKH�ULVN�WKDW�FRXQWHUSDUWLHV�ZLOO�QRW�EH�DEOH�WR�PHHW�WKHLU�FRQWUDFWXDO� OLDELOLWLHV��7KH�0DQDJHPHQW�
Board is responsible for credit risk management in the Parent Entity and for compliance with policy in this regard. The main 
ERG\�LQYROYHG�LQ�DFWLRQV�LQ�WKLV�DUHD�LV�WKH�&UHGLW�5LVN�&RPPLWWHH��ΔQ�������WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�ZDV�H[SRVHG�
WR�WKLV�ULVN��PDLQO\�LQ�IRXU�DUHDV�

The Group’s companies have been cooperating for many years with a large 
QXPEHU�RI�FXVWRPHUV��ZKLFK�D΋HFWV�WKH�JHRJUDSKLFDO�GLYHUVLȴFDWLRQ�RI�WUDGH�
receivables.

The Parent Entity limits its exposure to credit risk related to trade receivables by 
HYDOXDWLQJ�DQG�PRQLWRULQJ�WKH�ȴQDQFLDO�VWDQGLQJ�RI�LWV�FXVWRPHUV��VHWWLQJ�FUHGLW�
limits, using debtor security and non-recourse factoring. An inseparable element 
of the credit risk management process realised by the Parent Entity is the 
on-going monitoring of receivables and the internal reporting system. 

��
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Buyer’s credit is only provided to proven, long-term customers. In the case 
RI�QHZ�FXVWRPHUV��DQ�H΋RUW�LV�PDGH�WR�HQVXUH�WKDW�VDOHV�DUH�EDVHG�RQ�
SUHSD\PHQWV�RU�WUDGH�ȴQDQFLQJ�LQVWUXPHQWV�ZKLFK�ZKROO\�WUDQVIHU�WKH�FUHGLW�ULVN�
WR�ȴQDQFLDO�LQVWLWXWLRQV�

ΔQ�������WKH�3DUHQW�(QWLW\�VHFXUHG�LWV�UHFHLYDEOHV�E\�SURPLVVRU\�QRWHV��
registered pledges, bank guarantees, corporate guarantees, mortgages and 
GRFXPHQWDU\�FROOHFWLRQ��0RUHRYHU��WKH�PDMRULW\�RI�FXVWRPHUV�ZKR�KROG�EX\HU
V�
FUHGLW�RQ�FRQWUDFWV�KDYH�RZQHUVKLS�ULJKWV�FRQȴUPHG�E\�D�GDWH�FHUWDLQ�

To reduce the risk of insolvency by its customers, the Parent Entity has a 
receivables insurance contract, which covers receivables from entities with 
buyer’s credit which have not provided strong collateral or have provided 
collateral which does not cover the total amount of the receivables. Taking into 
account the collateral held and the credit limits received from the insurance 
FRPSDQ\��DV�DW����'HFHPEHU������WKH�3DUHQW�(QWLW\�KDG�VHFXUHG�����RI�LWV�
WUDGH�UHFHLYDEOHV��DV�DW����'HFHPEHU�������������

The concentration of credit risk in the Group is related to the terms of payment 
JUDQWHG�WR�NH\�FOLHQWV��&RQVHTXHQWO\��DV�DW����'HFHPEHU������WKH�EDODQFH�RI�
receivables from 7 of the Group’s largest clients, in terms of trade receivables 
DW�WKH�HQG�RI�WKH�UHSRUWLQJ�SHULRG��UHSUHVHQWHG�����RI�WKH�WUDGH�UHFHLYDEOHV�
EDODQFH��DV�DW����'HFHPEHU������b������'HVSLWH�WKH�FRQFHQWUDWLRQ�RI�WKLV�W\SH�
of risk, it is considered that due to the availability of historical data and the many 
years of experience cooperating with clients, as well as above all due to the 
security used, the level of credit risk is low.

The Group allocates periodically free cash in accordance with the requirements 
WR�PDLQWDLQ�ȴQDQFLDO�OLTXLGLW\�DQG�OLPLW�ULVN�DQG�LQ�RUGHU�WR�SURWHFW�FDSLWDO�DQG�
maximise interest income. 

Credit risk related to deposit transactions is continuously monitored by the 
RQ�JRLQJ�UHYLHZ�RI�WKH�FUHGLW�UDWLQJV�RI�WKRVH�ȴQDQFLDO�LQVWLWXWLRQV�ZLWK�ZKLFK�WKH�
Group cooperates, and by limitation of the level of concentration in individual 
LQVWLWXWLRQV��$V�DW����'HFHPEHU�������WKH�PD[LPXP�VKDUH�RI�D�VLQJOH�HQWLW\�LQ�
WHUPV�RI�FUHGLW�ULVN�DULVLQJ�IURP�ȴQDQFLDO�LQVWLWXWLRQV�LQ�ZKLFK�WKH�*URXS�KDV�
GHSRVLWHG�IXQGV�DPRXQWHG�WR������DV�DW����'HFHPEHU�����������

All of the entities with which the Group enters into derivative transactions 
�ZLWK�WKH�H[FHSWLRQ�RI�HPEHGGHG�GHULYDWLYHV��RSHUDWH�LQ�WKH�ȴQDQFLDO�VHFWRU��
7KHVH�DUH�PDLQO\�ȴQDQFLDO�LQVWLWXWLRQV��ZLWK�D�PHGLXP�KLJK�UDWLQJ��$FFRUGLQJ�WR�
IDLU�YDOXH�DV�DW����'HFHPEHU�������WKH�PD[LPXP�VKDUH�RI�D�VLQJOH�HQWLW\�ZLWK�
respect to credit risk arising from open derivative transactions entered into 
E\�WKH�*URXS�DQG�IURP�XQVHWWOHG�GHULYDWLYHV�DPRXQWHG�WR���������'HFHPEHU�
������������'XH�WR�GLYHUVLȴFDWLRQ�RI�ULVN�LQ�WHUPV�ERWK�RI�WKH�QDWXUH�RI�LQGLYLGXDO�
entities and of their geographical location, as well as taking into consideration 
the fair value of assets and liabilities arising from derivative transactions, 
the Group is not materially exposed to credit risk as a result of derivative 
transactions entered into.

Credit risk related to cash 
and cash equivalents and 
bank deposits

Credit risk related to 
derivatives transactions

��
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$V�DW����'HFHPEHU�������WKH�EDODQFH�RI�ORDQV�JUDQWHG�E\�WKH�3DUHQW�(QWLW\�
DPRXQWHG�WR�3/1�������PLOOLRQ��7KH�PRVW�LPSRUWDQW�RI�WKHVH�DUH�ORQJ�WHUP�
ORDQV�LQ�WKH�WRWDO�DPRXQW�RI�3/1�������PLOOLRQ�JUDQWHG�WR�WKH�FRPSDQ\�)XWXUH�
1 and to the KGHM INTERNATIONAL LTD. Group. Detailed information on 
WKH�ORDQV�JUDQWHG�E\�.*+0�3ROVND�0LHGļ�6�$��LV�SUHVHQWHG�LQ�WKH�)LQDQFLDO�
6WDWHPHQWV��1RWH�����

$V�DW����'HFHPEHU�������WKH�EDODQFH�RI�ORDQV�JUDQWHG�E\�WKH�*URXS�DPRXQWHG�
WR�3/1�������PLOOLRQ��7KH�PRVW�LPSRUWDQW�RI�WKHVH�DUH�ORQJ�WHUP�ORDQV�LQ�WKH�
WRWDO�DPRXQW�RI�3/1�������PLOOLRQ��RU�86'�������PLOOLRQ��JUDQWHG�E\�WKH�.*+0�
Δ17(51$7Δ21$/�/7'��*URXS�IRU�WKH�ȴQDQFLQJ�RI�D�PLQLQJ�MRLQW�YHQWXUH�LQ�&KLOH�

&UHGLW�ULVN�UHODWHG�WR�WKH�ORDQV�JUDQWHG�WR�WKH�MRLQW�YHQWXUH�6LHUUD�*RUGD�6�&�0�� 
LV�GHSHQGHQW�RQ�WKH�ULVN�UHODWHG�WR�PLQH�SURMHFW�DGYDQFHPHQW�DQG�LV�
determined by the Management Board of the Parent Entity as moderate.

Credit risk related to loans 
granted

Management of Financial liquidity risk and of capital

The management of capital in the Group aims at securing  
funds for development and at securing relevant liquidity.

Management of the Group’s liquidity is conducted in accordance with the 
)LQDQFLDO�/LTXLGLW\�0DQDJHPHQW�3ROLF\�LQ�WKH�.*+0�*URXS��7KLV�GRFXPHQW�
GHVFULEHV�WKH�SURFHVV�RI�ȴQDQFLDO�OLTXLGLW\�PDQDJHPHQW�LQ�WKH�*URXS��ZKLFK� 
is realised by the Group’s companies, while its organisation and coordination  
as well as the supervision thereof is performed in the Parent Entity.

7KH�PDLQ�SULQFLSOHV�UHVXOWLQJ�IURP�WKLV�GRFXPHQW�DUH�

Ȃ�WKH�QHHG�WR�HQVXUH�VWDEOH�DQG�H΋HFWLYH�ȴQDQFLQJ�IRU�WKH�*URXSȇV�RSHUDWLRQV�

– constant monitoring of the Group’s level of debt, and

Ȃ�H΋HFWLYH�PDQDJHPHQW�RI�ZRUNLQJ�FDSLWDO�

The principles of the Policy for managing liquidity of the Company and Group 
DUH�GHVFULEHG�LQ�GHWDLO�LQ�1RWH�����UHVSHFWLYHO\�RI�WKH�VHSDUDWH�DQG�FRQVROLGDWHG�
ȴQDQFLDO�VWDWHPHQWV�

%RUURZLQJ�E\�WKH�*URXS�LV�EDVHG�RQ�WKH�IROORZLQJ�SLOODUV�

–  an unsecured, revolving syndicated credit facility, obtained by the Parent Entity 
LQ�WKH�DPRXQW�RI�86'�������PLOOLRQ�ZLWK�D���\HDU�WHQRU�ZLWK�WKH�RSWLRQ�RI�
H[WHQGLQJ�IRU�DQRWKHU���\HDUV����������7KH�FUHGLW�IDFLOLW\�UHSODFHG�WKH�UHYROYLQJ�
V\QGLFDWHG�FUHGLW�IDFLOLW\�LQ�WKH�DPRXQW�RI�86'�������PLOOLRQ�GDWHG����-XO\������

–  two investment loans granted to the Parent Entity by the European Investment 
%DQN�LQ�WKH�DPRXQW�RI�3/1�������PLOOLRQ�DQG�3/1�����PLOOLRQ�ZLWK�ȴQDQFLQJ�
SHULRGV�RI�XS�WR����\HDUV�IURP�WKH�GDWH�WKH�LQVWDOPHQWV�DUH�GUDZQ�

Ȃ��ELODWHUDO�EDQN�ORDQV�WR�WKH�DPRXQW�RI�3/1�������PLOOLRQ��VXSSRUWLQJ�ERWK�WKH�

)LQDQFLDO�OLTXLGLW\�
management

��
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PDQDJHPHQW�RI�OLTXLGLW\�RI�FRPSDQLHV��IRU�WKH�ȴQDQFLQJ�RI�ZRUNLQJ�FDSLWDO� 
as well as of investments,

–  the bond issue program of the Parent Entity on the Polish market, based  
RQ�DQ�LVVXH�DJUHHPHQW�GDWHG����0D\�������2Q����-XQH������WKH�ȴUVW�LVVXH�ZDV�
PDGH�LQ�WKH�QRPLQDO�DPRXQW�RI�3/1�������PLOOLRQ��XQGHU�ZKLFK���\HDU�ERQGV�
were issued in the amount of PLN 400 million and 10-year bonds  
in the amount of PLN 1,600 million.

'HWDLOHG�LQIRUPDWLRQ�UHJDUGLQJ�DYDLODEOH�VRXUFHV�RI�ȴQDQFLQJ�DQG�WKHLU�XWLOLVDWLRQ�
LQ������PD\�EH�IRXQG�LQ�6HFWLRQ�����RI�WKLV�UHSRUW�

7KH�DIRUHPHQWLRQHG�VRXUFHV�RI�ȴQDQFLQJ�IXOO\�FRYHU�WKH�OLTXLGLW\�QHHGV�RI�WKH�
3DUHQW�(QWLW\�DQG�WKH�*URXS��'XULQJ�������WKH�*URXS�PDGH�XVH�RI�ERUURZLQJ�
which was available from all of the above categories, while liabilities of the Group 
GXH�WR�EDQN�DQG�RWKHU�ORDQV�GUDZQ�DQG�WR�ERQGV�LVVXHG�DV�DW����'HFHPEHU�
�����DPRXQWHG�WR�3/1�������PLOOLRQ�

In order to maintain the ability to operate, taking into consideration the 
execution of planned investments, the Group manages capital so as to be 
DEOH�WR�JHQHUDWH�UHWXUQV�IRU�VKDUHKROGHUV�DQG�SURYLGH�EHQHȴWV�IRU�RWKHU�
stakeholders.

The Group aims to maintain the equity ratio, in the long-term, at a level of not 
OHVV�WKDQ������DQG�WKH�UDWLR�RI�1HW�'HEW�(%Δ7'$�DW�D�OHYHO�RI�XS�WR�����

Management of capital

��
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.*+0�3ROVND�0LHGļ�6�$���ZKRVH�VKDUHV�DUH�OLVWHG�RQ�WKH�:DU-
VDZ�6WRFN� ([FKDQJH�� LQ� �����ZDV� VXEMHFW� WR� WKH� FRUSRUDWH�
JRYHUQDQFH� SULQFLSOHV� GHVFULEHG� LQ� WKH� GRFXPHQW� Ȋ&RGH�
RI� %HVW� 3UDFWLFH� IRU� :6(� /LVWHG� &RPSDQLHV� ����ȋ� �KHUHDI-
WHU� Ȋ%HVW� 3UDFWLFHȋ��� ZKLFK� ZDV� DGRSWHG� E\� 5HVROXWLRQ� 1R��
������������� RI� WKH� :DUVDZ� 6WRFN� ([FKDQJH� 6XSHUYLVRU\�
%RDUG�RQ����2FWREHU�������7KHVH�SULQFLSOHV�DUH�DYDLODEOH�RQ�
WKH�RɝFLDO�ZHEVLWH�RI� WKH�:DUVDZ�6WRFN�([FKDQJH�GHYRWHG�
WR� WKLV� VXEMHFW� �KWWSV���ZZZ�JSZ�SO�EHVW�SUDFWLFH�� DV�ZHOO� DV�
RQ� WKH� ZHEVLWH� RI� .*+0� 3ROVND�0LHGļ� 6�$�� XQGHU� WKH� VHF-
tion devoted to corporate governance �KWWS���NJKP�FRP�HQ�
LQYHVWRUV�FRUSRUDWH�JRYHUQDQFH�JRYHUQDQFH�FRPSOLDQFH���

.*+0�3ROVND�0LHGļ�6�$��KDV�HQGHDYRXUHG�DW�HYHU\�VWDJH�RI�
LWV�RSHUDWLRQV�WR�FDUU\�RXW�WKH�UHFRPPHQGDWLRQV�DQG�SULQFL-
SOHV� UHVSHFWLQJ� Ȋ%HVW�3UDFWLFHȋ� IRU� OLVWHG� FRPSDQLHV�� .*+0�
3ROVND�0LHGļ�6�$��GLG�QRW�DSSO\�WKH�5HFRPPHQGDWLRQ�Δ9�5���
EHORQJLQJ� WR� WKH� Ȋ%HVW� 3UDFWLFHȋ� LQ� ������ZKLFK� VWDWHV� WKDW�� 
LI� MXVWLȴHG�� D� FRPSDQ\� VKRXOG� HQDEOH� LWV� VKDUHKROGHUV� 
to participate in general meetings using electronic means  
RI�FRPPXQLFDWLRQ��LQ�SDUWLFXODU�WKURXJK�WKH�UHDO�WLPH�EURDG-

FDVW�RI�JHQHUDO�PHHWLQJV��UHDO�WLPH�ELODWHUDO�FRPPXQLFDWLRQ�
ZKHUHE\� VKDUHKROGHUV�PD\� WDNH� WKH� ȵRRU� GXULQJ� D� JHQHUDO�
PHHWLQJ�IURP�D�ORFDWLRQ�RWKHU�WKDQ�WKH�JHQHUDO�PHHWLQJ��DQG�
DOVR�H[HUFLVH�WKH�ULJKW�WR�YRWH�GXULQJ�D�JHQHUDO�PHHWLQJ�HLWKHU� 
LQ�SHUVRQ�RU�WKURXJK�D�SUR[\��ΔQ�WKH�&RPSDQ\
V�RSLQLRQ��LQWUR-
GXFWLRQ�RI�WKH�SRVVLELOLW\�RI�SDUWLFLSDWLRQ�LQ�*HQHUDO�0HHWLQJV�
using electronic means of communication may carry risk fac-
WRUV�RI� D� OHJDO� DQG� WHFKQLFDO�QDWXUH� OHDGLQJ� WR� LQWHUIHUHQFH�
ZLWK�WKH�HɝFLHQW�FRQGXFW�RI�JHQHUDO�PHHWLQJV��DQG�DV�D�UHVXOW�
WR�WKH�SRVVLEOH�TXHVWLRQLQJ�RI�DQ\�UHVROXWLRQV�DGRSWHG��ΔQ�WKH�
&RPSDQ\ȇV�RSLQLRQ��FXUUHQW�SULQFLSOHV�RI�SDUWLFLSDWLRQ�LQ�WKH�
JHQHUDO�PHHWLQJV�RI�.*+0�3ROVND�0LHGļ�6�$��HQDEOH�DOO�VKDUH-
KROGHUV�WR�H[HUFLVH�WKH�ULJKWV�DWWDFKHG�WR�RZQLQJ�WKH�VKDUHV�
DQG�SURWHFW�WKH� LQWHUHVWV�RI�DOO�VKDUHKROGHUV��7KH�&RPSDQ\�
LV� FRQVLGHULQJ� LQWURGXFLQJ� WKH� DIRUHPHQWLRQHG� UHFRPPHQ-
GDWLRQ�LQ�VLWXDWLRQV�ZKHQ�WKHLU�WHFKQLFDO�DQG�OHJDO�DVSHFW�QR�
ORQJHU�UDLVHV�DQ\�GRXEWV��DQG�ZKHQ�VXFK�LQWURGXFWLRQ�ZLOO�EH�
MXVWLȴHG�E\�D�UHDO�QHHG�IRU�WKLV�IRUP�RI�FRPPXQLFDWLRQ�ZLWK�
VKDUHKROGHUV��6LQFH������.*+0�3ROVND�0LHGļ�6�$��KDV�EHHQ�
SURYLGLQJ�UHDO�WLPH�VWUHDPLQJ�ZHEFDVWV�RI� LWV�JHQHUDO�PHHW-
LQJV�
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7KH�*HQHUDO�0HHWLQJ��*0��RI�.*+0�3ROVND�0LHGļ�6�$��LV�WKH�
&RPSDQ\ȇV� KLJKHVW� DXWKRULW\�� ΔW� PHHWV� LQ� HLWKHU� 2UGLQDU\�
RU� ([WUDRUGLQDU\� IRUP�� EDVHG� RQ� JHQHUDOO\� SUHYDLOLQJ� ODZ��
WKH� 6WDWXWHV� RI� WKH� &RPSDQ\� DQG� WKH� Ȋ%\ODZV� RI� WKH� *HQ-
HUDO�0HHWLQJ�RI�.*+0�3ROVND�0LHGļ�6�$��ZLWK� LWV� UHJLVWHUHG�
KHDG�RɝFH�LQ�/XELQȋ��*HQHUDO�0HHWLQJV�DUH�FRQYHQHG�E\�WKH�
&RPSDQ\ȇV�0DQDJHPHQW�%RDUG��ΔQ�VLWXDWLRQV�GHȴQHG�E\�WKH�
&RPPHUFLDO� 3DUWQHUVKLSV� DQG� &RPSDQLHV� &RGH�� *HQHUDO�
0HHWLQJV�PD\�EH�FRQYHQHG�E\�WKH�6XSHUYLVRU\�%RDUG�RU�E\�
VKDUHKROGHUV��7KH�6WDWXWHV�RI�.*+0�3ROVND�0LHGļ�6�$��DOVR�
DXWKRULVH� WKH� 3ROLVK� 6WDWH� 7UHDVXU\� WR� FRQYHQH� D� *HQHUDO�
0HHWLQJ��7KH�*HQHUDO�0HHWLQJ�RI�WKH�&RPSDQ\�LV�FRQYHQHG�
E\� DQ� DQQRXQFHPHQW� SXEOLVKHG� RQ� WKH� &RPSDQ\� ZHEVLWH�
DQG� LQ� WKH�PDQQHU� VHW� IRUWK� LQ� WKH�$FW� GDWHG���� -XO\� �����
RQ� SXEOLF� R΋HULQJV� DQG� FRQGLWLRQV� JRYHUQLQJ� WKH� LQWURGXF-

7KH�VFKHGXOH�RI�ZRUN�RQ�RUJDQLVLQJ�WKH�*HQHUDO�0HHWLQJV�RI�
WKH�&RPSDQ\�LV�SODQQHG�LQ�VXFK�D�ZD\�DV�WR�HQVXUH�WKDW�WKH�
REOLJDWLRQV� WRZDUGV� VKDUHKROGHUV� DUH� SURSHUO\�PHW� DQG� WR�
HQDEOH�WKHP�WR�H[HUFLVH�WKHLU�ULJKWV�

7KH� LQWURGXFWLRQ� RI� FKDQJHV� WR� WKH� &RPSDQ\� 6WDWXWHV�
UHTXLUHV�D� UHVROXWLRQ�E\� WKH�*HQHUDO�0HHWLQJ�DQG�DQ�HQWU\�
LQ�WKH�1DWLRQDO�&RXUW�5HJLVWHU��&KDQJHV�LQ�WKH�&RPSDQ\�6WDW-
XWHV� DUH�PDGH�E\� WKH�*HQHUDO�0HHWLQJ� LQ� DFFRUGDQFH�ZLWK�
JHQHUDOO\�SUHYDLOLQJ�ODZV��LQ�WKH�PDQQHU�DQG�IRUP�SUHVFULEHG�
E\�WKH�&RPPHUFLDO�3DUWQHUVKLSV�DQG�&RPSDQLHV�&RGH��L�H��E\�
D�PDMRULW\�WKUHH�IRXUWKV�RI�WKH�YRWHV�FDVW�LQ�WKH�SUHVHQFH�RI�

The duties of the General Meeting include in particular:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

([DPLQLQJ� DQG� DSSURYLQJ� WKH� UHSRUW� RI� WKH� 0DQDJH-
PHQW�%RDUG�RQ�WKH�&RPSDQ\
V�DFWLYLW\�DQG�WKH�ȴQDQFLDO�
VWDWHPHQWV�� LQFOXGLQJ� WKH� ȴQDQFLDO� VWDWHPHQWV� RI� WKH�
*URXS��IRU�WKH�SDVW�ȴQDQFLDO�\HDU�

DGRSWLQJ� UHVROXWLRQV� RQ� WKH� GLVWULEXWLRQ� RI� SURȴWV� RU�
FRYHUDJH�RI�ORVVHV�

DFNQRZOHGJLQJ�WKH�IXOȴOPHQW�RI�GXWLHV�SHUIRUPHG�E\�
PHPEHUV�RI�WKH�ERGLHV�RI�WKH�&RPSDQ\�

FKDQJLQJ�WKH�VXEMHFW�RI�WKH�&RPSDQ\
V�DFWLYLW\�

FKDQJHV�LQ�WKH�&RPSDQ\�6WDWXWHV�

LQFUHDVLQJ�RU�GHFUHDVLQJ�WKH�VKDUH�FDSLWDO�

WKH�PDQQHU�DQG�FRQGLWLRQV�IRU�UHWLULQJ�VKDUHV�

PHUJLQJ��VSOLWWLQJ�DQG�WUDQVIRUPLQJ�WKH�&RPSDQ\�

GLVVROYLQJ�DQG�OLTXLGDWLQJ�WKH�&RPSDQ\�

LVVXLQJ�FRQYHUWLEOH�ERQGV�RU�VHQLRU�ERQGV�

FRQVHQWLQJ�WR�WKH�GLVSRVDO�DQG�OHDVH�RI�DQ�HQWHUSULVH�RU�
RI�DQ�RUJDQLVHG�SDUW�WKHUHRI��DV�ZHOO�DV�WKH�DWWDFKPHQW�
RI�OLPLWHG�SURSHUW\�ULJKWV�WR�VDPH�

all decisions relating to claims for redress of damage 
VX΋HUHG�GXULQJ�WKH�IRXQGDWLRQ�RI�WKH�&RPSDQ\��RU�IURP�
PDQDJHPHQW�RU�VXSHUYLVRU\�DFWLYLWLHV�

SXUFKDVH�RI�WKH�&RPSDQ\
V�RZQ�VKDUHV��ZKLFK�DUH�WR�EH�
R΋HUHG�WR�HPSOR\HHV�RU�SHUVRQV�ZKR�ZHUH�HPSOR\HG�
E\�WKH�FRPSDQ\�RU�E\�UHODWHG�FRPSDQLHV�IRU�D�SHULRG�RI�
DW�OHDVW�WKUHH�\HDUV�

HVWDEOLVKLQJ�SULQFLSOHV�RI�WKH�UHPXQHUDWLRQ�RI�PHPEHUV�
RI�WKH�6XSHUYLVRU\�%RDUG��DQG

HVWDEOLVKLQJ�SULQFLSOHV�RI�WKH�UHPXQHUDWLRQ�RI�PHPEHUV�
RI�WKH�0DQDJHPHQW�%RDUG�

General Meeting

WLRQ� RI� ȴQDQFLDO� LQVWUXPHQWV� WR� RUJDQLVHG� WUDGLQJ�� DQG� RQ�
SXEOLF�FRPSDQLHV��-RXUQDO�RI�/DZV�IURP�������1R�������LWHP�
������ZLWK�VXEVHTXHQW�DPHQGPHQWV���$�*HQHUDO�0HHWLQJ�PD\�
DGRSW�UHVROXWLRQV�LI�DW�OHDVW�RQH�IRXUWK�RI�WKH�VKDUH�FDSLWDO�LV�
UHSUHVHQWHG��5HVROXWLRQV�DUH�DGRSWHG�E\�D� VLPSOH�PDMRULW\�
RI�YRWHV�FDVW��XQOHVV�WKH�ODZ�RU�WKH�&RPSDQ\ȇV�6WDWXWHV�VWDWH�
RWKHUZLVH��7KH�SULQFLSOHV� IRU�FRQGXFWLQJ�D�*HQHUDO�0HHWLQJ�
DUH�VHW�IRUWK�E\�WKH�&RPPHUFLDO�3DUWQHUVKLSV�DQG�&RPSDQLHV�
&RGH�DQG�WKH�&RPSDQ\ȇV�6WDWXWHV��$GGLWLRQDO�LVVXHV�UHODWHG�
WR� WKH� IXQFWLRQLQJ�RI� WKH�*HQHUDO�0HHWLQJ�DUH�UHJXODWHG�E\�
WKH� Ȋ%\ODZV�RI� WKH�*HQHUDO�0HHWLQJ�RI�.*+0�3ROVND�0LHGļ�
6�$��ZLWK�LWV�UHJLVWHUHG�KHDG�RɝFH�LQ�/XELQȋ�DGRSWHG�E\�WKH�
*0�RQ����0D\�������ZKLFK�DUH�DYDLODEOH�RQ�WKH�&RPSDQ\ȇV�
ZHEVLWH��ZZZ�NJKP�FRP��

SHUVRQV�UHSUHVHQWLQJ�DW�OHDVW�KDOI�RI�WKH�VKDUH�FDSLWDO�
$PRQJVW�WKH�UHJXODWLRQV�RI�WKH�&RPPHUFLDO�3DUWQHUVKLSV�DQG�
&RPSDQLHV�&RGH�� LQ� UHVSHFW�RI� WKH�RUJDQLVDWLRQ�RI�*HQHUDO�
0HHWLQJV�DQG�VKDUHKROGHU� ULJKWV�� WKH�&RPSDQ\�DSSOLHV� WKH�
REOLJDWRU\� UHJXODWLRQV�� L�H�� WKRVH�ZKLFK� UHTXLUH� WKH� SXEOLFD-
WLRQ�RI�DQQRXQFHPHQWV�DQG�UHOHYDQW�PDWHULDOV�IRU�WKH�*HQHU-
DO�0HHWLQJ�RQ�WKH�&RPSDQ\�ZHEVLWH�DQG�WKH�XVH�RI�HOHFWURQ-
LF� IRUPV�RI�FRQWDFW�ZLWK�VKDUHKROGHUV��5HJXODWLRQV�HQDEOLQJ�
VKDUHKROGHUV� WR�SDUWLFLSDWH� LQ�*HQHUDO�0HHWLQJV�XVLQJ�HOHF-
WURQLF�PHDQV�RI�FRPPXQLFDWLRQ�DUH�QRW�DSSOLHG��
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GRI 102-18

6KDUHKROGHUV�RI�WKH�&RPSDQ\�H[HUFLVH�WKHLU�ULJKWV�LQ�D�PDQ-
QHU� DQG� ZLWKLQ� WKH� OLPLWV� SUHVFULEHG� E\� SUHYDLOLQJ� ODZ�� WKH�
6WDWXWHV�RI�WKH�&RPSDQ\�DQG�WKH�%\ODZV�RI�WKH�*HQHUDO�0HHW-
LQJ�RI�.*+0�3ROVND�0LHGļ�6�$�

6KDUHKROGHUV�DUH�HQWLWOHG�WR�H[HUFLVH�WKHLU�YRWLQJ�ULJKWV�HLWKHU�
SHUVRQDOO\�RU�WKURXJK�D�SUR[\�������������7KH�DXWKRULW\�WR�SDU-
WLFLSDWH� LQ� D�*HQHUDO�0HHWLQJ� DQG� WR� H[HUFLVH� YRWLQJ� ULJKWV�

7KH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��LV�WKH�SHU-
PDQHQW�VXSHUYLVRU\�DXWKRULW\�RI�.*+0�3ROVND�0LHGļ�6�$���LQ�
DOO�RI�WKH�&RPSDQ\ȇV�IXQFWLRQDO�DUHDV��$FFRUGLQJ�WR�WKH�6WDW-
XWHV� RI� WKH� &RPSDQ\�� WKH� 6XSHUYLVRU\� %RDUG� LV� FRPSRVHG�
RI���WR����PHPEHUV�DSSRLQWHG�E\�WKH�*HQHUDO�0HHWLQJ����RI�
ZKRP�DUH�HOHFWHG�E\� WKH�&RPSDQ\ȇV�HPSOR\HHV��7KH�0HP-
EHUV� RI� WKH� 6XSHUYLVRU\� %RDUG� DUH� DSSRLQWHG� IRU� D�PXWXDO�
WHUP� LQ� WKH�RɝFH��ZKLFK� ODVWV� WKUHH�\HDUV�� 7KH�6XSHUYLVRU\�
%RDUG�VHOHFWV�IURP�DPRQJ�LWV�PHPEHUV�D�&KDLUSHUVRQ�RI�WKH�
6XSHUYLVRU\�%RDUG��KLV�KHU�'HSXW\�DQG��LI�QHHGHG��D�6HFUHWDU\��
7KH�6XSHUYLVRU\�%RDUG�VKRXOG�PHHW�DW�OHDVW�RQFH�D�TXDUWHU��
)RU�UHVROXWLRQV�RI�WKH�6XSHUYLVRU\�%RDUG�WR�EH�YDOLG�DOO�RI�WKH�
PHPEHUV�RI�WKH�6XSHUYLVRU\�%RDUG�PXVW�EH�LQYLWHG�WR�DWWHQG�
DQG�UHVROXWLRQV�PXVW�EH�DGRSWHG�E\�DQ�DEVROXWH�PDMRULW\�RI�
YRWHV�LQ�WKH�SUHVHQFH�RI�DW�OHDVW�RQH�KDOI�RI�WKH�PHPEHUV�

Shareholders and their rights

VKRXOG�EH�JUDQWHG�LQ�ZULWLQJ�RU�LQ�HOHFWURQLF�IRUP��$OO�RI�WKH�
VKDUHV�DUH�EHDUHU�VKDUHV��(DFK�VKDUH�UHSUHVHQWV�RQH�YRWH�
7KHUH� LV�QR� OLPLWDWLRQ�WR� WKH�WUDQVIHU�RI�RZQHUVKLS�ULJKWV� WR�
WKH�VKDUHV�RI�WKH�&RPSDQ\�RU�ZLWK�UHVSHFW�WR�WKH�H[HFXWLRQ�
RI� YRWLQJ� ULJKWV� RQ� WKH� VKDUHV�RI� WKH�&RPSDQ\�� RWKHU� WKDQ�
WKRVH�JHQHUDOO\�SUHVFULEHG�E\�ODZV�LQ�IRUFH�
7KH� &RPSDQ\� KDV� QRW� LVVXHG� VHFXULWLHV� ZKLFK� ZRXOG� JUDQW�
VSHFLDO�FRQWURO�ULJKWV�LQ�UHVSHFW�RI�WKH�&RPSDQ\�

7KH�6XSHUYLVRU\�%RDUG�RSHUDWHV�RQ�WKH�EDVLV�RI�JHQHUDOO\�SUH-
YDLOLQJ�ODZ��WKH�6WDWXWHV�RI�WKH�&RPSDQ\�DQG�WKH�%\ODZV�RI�WKH�
6XSHUYLVRU\�%RDUG��7KH�%\ODZV�RI�WKH�6XSHUYLVRU\�%RDUG�DQG�
WKH�6WDWXWHV�RI�WKH�&RPSDQ\�DUH�DYDLODEOH�RQ�WKH�&RPSDQ\ȇV�
ZHEVLWH��ZZZ�NJKP�FRP�

7KH� IROORZLQJ�PHPEHUV�RI� WKH� 6XSHUYLVRU\�%RDUG�RI� .*+0�
3ROVND� 0LHGļ� 6�$� VXEPLWWHG� GHFODUDWLRQV� RQ� PHHWLQJ� LQGH-
SHQGHQFH� FULWHULD�� VSHFLȴHG� LQ� SULQFLSOH� QR�� ΔΔ�=���� RI� Ȋ%HVW�
3UDFWLFH�RI�*3:�/LVWHG�&RPSDQLHV�����ȋ��$QGU]HM�.LVLHOHZLF]��
-DURVĄDZ� -DQDV�� -DQXV]� .RZDOVNL�� %DUWRV]� 3LHFKRWD�� 0DUHN�
3LHWU]DN�DQG�$JQLHV]ND�:LQQLN�.DOHPED��2Q����2FWREHU������
-DQXV]�.RZDOVNL�VXEPLWWHG�KLV�UHVLJQDWLRQ�IURP�WKH�IXQFWLRQ�
RI�0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�
6�$��H΋HFWLYH�DV�RI���b1RYHPEHU������

A shareholder is entitled in particular 
to the following:

1.

2.

3.

4.

5.

6.

7R�FRQYHQH�DQ�([WUDRUGLQDU\�*HQHUDO�0HHWLQJ�LI�WKH�VDLG�
VKDUHKROGHU�UHSUHVHQWV�DW�OHDVW�KDOI�RI�WKH�VKDUH�FDSLWDO�
RU�KDV�EHHQ�DXWKRULVHG�E\�D�FRXUW�RI� UHJLVWUDWLRQ�DQG�
UHSUHVHQWV�DW�OHDVW�RQH�WZHQWLHWK�RI�WKH�VKDUH�FDSLWDO�

to announce draft resolutions during a General Meeting 
ZKLFK�DUH�LQ�UHJDUG�WR�PDWWHUV�LQWURGXFHG�WR�WKH�DJHQ-
GD�

LQ�DFFRUGDQFH�ZLWK�WKH�6WDWXWHV�� WKH�3ROLVK�6WDWH�7UHD-
VXU\�DV�D�VKDUHKROGHU�PD\�FRQYHQH�DQ�2UGLQDU\�*HQHUDO�
0HHWLQJ�LI�WKH�0DQDJHPHQW�%RDUG�GRHV�QRW�GR�VR�LQ�WKH�
VWDWXWRU\�WLPHIUDPH�DV�ZHOO�DV�DQ�([WUDRUGLQDU\�*HQHUDO�
0HHWLQJ�LI�LW�FRQVLGHUV�LWV�FRQYHQLQJ�DV�ZDUUDQWHG�

WR� UHTXHVW� WKDW� D� PDWWHU� LQFOXGHG� LQ� WKH� DJHQGD� EH�
UHPRYHG�RU�QRW�FRQVLGHUHG�

WR� RUGHU� WKH� FRQYHQLQJ� RI� DQ� ([WUDRUGLQDU\� *HQHUDO�
0HHWLQJ�DQG�WR�LQFOXGH�VSHFLȴHG�PDWWHUV�RQ�WKH�DJHQ-
GD�RI�WKLV�*HQHUDO�0HHWLQJ��LI�WKH�VKDUHKROGHU�RU�VKDUH-
KROGHUV� UHSUHVHQW� DW� OHDVW� RQH�WZHQWLHWK�RI� WKH� VKDUH�
FDSLWDO��DQG

WR�RUGHU�WKH�LQFOXVLRQ�RI�VSHFLȴHG�PDWWHUV�RQ�WKH�DJHQ-
GD�RI� WKH�QH[W�*HQHUDO�0HHWLQJ�� LI� WKH� VKDUHKROGHU�RU�
VKDUHKROGHUV� UHSUHVHQW� DW� OHDVW� RQH�WZHQWLHWK� RI� WKH�
VKDUH�FDSLWDO�

Supervisory Board
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:LWKLQ� WKH� VWUXFWXUH� RI� WKH� 6XSHUYLVRU\�%RDUG� DUH� WKUHH� FRPPLWWHHV��ZKLFK� VHUYH� LQ� DQ� DX[LOLDU\� UROH� WR� WKH� 6XSHUYLVRU\�
%RDUG� LQ� WKH�SUHSDUDWLRQ�RI� DVVHVVPHQWV�� RSLQLRQV� DQG�RWKHU� DFWLRQV� DLPHG�DW� UHDFKLQJ�GHFLVLRQV�ZKLFK�PXVW�EH�PDGH� 
E\�WKH�6XSHUYLVRU\�%RDUG��

The composition of the Audit Committee in 2019:

0DUHN�3LHWU]DN

%RJXVĄDZ�6]DUHN

/HV]HN�%DQDV]DN

ΔUHQHXV]�3DVLV

$JQLHV]ND�:LQQLN�.DOHPED

-DURVĄDZ�-DQDV

%DUWRV]�3LHFKRWD

1 January – 31 December 

7KH�$XGLW�&RPPLWWHH�LV�UHVSRQVLEOH�IRU�VXSHUYLVLRQ�LQ�WKH�DUHDV�RI�ȴQDQFLDO�UHSRUWLQJ��WKH�LQWHUQDO�FRQWURO�V\VWHP��ULVN�PDQ-
DJHPHQW�DQG�LQWHUQDO�DQG�H[WHUQDO�DXGLWV��7KH�FRPSRVLWLRQ�RI�WKH�$XGLW�&RPPLWWHH�LV�SUHVHQWHG�LQ�WKH�IROORZLQJ�WDEOH�

Audit Committee 

7KH� $XGLW� &RPPLWWHH� LV� UHVSRQVLEOH� IRU� VXSHUYLVLRQ� LQ� WKH�
DUHDV�RI�ȴQDQFLDO�UHSRUWLQJ��WKH�LQWHUQDO�FRQWURO�V\VWHP��ULVN�
PDQDJHPHQW�DQG�LQWHUQDO�DQG�H[WHUQDO�DXGLWV�
ΔQ� DFFRUGDQFH� ZLWK� WKH� %\ODZV� RI� WKH� 6XSHUYLVRU\� %RDUG� 
WKH�WDVNV�RI�WKH�$XGLW�&RPPLWWHH�DUH�DV�IROORZV�

��� PRQLWRULQJ�RI�
D�����WKH�ȴQDQFLDO�UHSRUWLQJ�SURFHVV�
E�����WKH�H΋HFWLYHQHVV�RI�LQWHUQDO�FRQWURO�V\VWHPV�DQG�ULVN�
PDQDJHPHQW�V\VWHPV�DV�ZHOO�DV�LQWHUQDO�DXGLWLQJ��LQFOXG-
LQJ�ȴQDQFLDO�UHSRUWLQJ�

��� WKH�FRQGXFW�RI�ȴQDQFLDO�UHYLHZ��LQ�SDUWLFXODU�FDUU\LQJ�RXW�
DXGLWLQJ�UHVHDUFK�E\�WKH�DXGLWLQJ�ȴUP��UHȵHFWLQJ�DOO�
RI�WKH�FRQFOXVLRQV�RI�WKH�$XGLWLQJ�2YHUVLJKW�&RPPLWWHH�
UHVXOWLQJ�IURP�DXGLWV�FDUULHG�RXW�ZLWKLQ�DQ�DXGLWLQJ�ȴUP��
FRQGXFWLQJ� UHYLHZV� RI� WUDQVDFWLRQV� FDUULHG� RXW� E\� WKH�
&RPSDQ\��ZKLFK� WKH�$XGLW�&RPPLWWHH�FRQVLGHUV�DV�VLJ-
QLȴFDQW�IRU�WKH�&RPSDQ\�

��� SURYLGLQJ� DQ� RSLQLRQ� RQ� WKH� &RPSDQ\ȇV� LQWHUQDO� DXGLW�
SODQ� DQG� WKH� LQWHUQDO� DXGLW� E\ODZV�� DV�ZHOO� DV� FKDQJHV�
LQ� WKH� SRVLWLRQ� RI� ΔQWHUQDO� $XGLW� 'LUHFWRU� ZKR� UHSRUWV�
GLUHFWO\�WR�WKH�3UHVLGHQW�RU�DQRWKHU�0HPEHU�RI�WKH�0DQ-
DJHPHQW�%RDUG�

��� DQDO\VLV�RI�WKH�FRQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�RI�WKH�
&RPSDQ\
V� LQWHUQDO� DXGLW�� LQFOXGLQJ� PRQLWRULQJ� RI� WKH�
degree of implementation of recommendations made 
E\�WKH�&RPSDQ\
V�0DQDJHPHQW�%RDUG�

��� DXGLWLQJ�DQG�PRQLWRULQJ�WKH�LQGHSHQGHQFH�RI�WKH�FHUWLȴHG�
DXGLWRU�DQG� WKH�DXGLWLQJ�ȴUP�� LQ�SDUWLFXODU� LI� WKH�DXGLWLQJ�
ȴUP�SURYLGHV�VHUYLFHV�WR�WKH�&RPSDQ\�DSDUW�IURP�DXGLWLQJ�

��� LQIRUPLQJ� WKH� 6XSHUYLVRU\� %RDUG� RI� DXGLW� UHVXOWV� DQG�
H[SODLQLQJ�WR�ZKDW�GHJUHH�VXFK�DXGLWV�KDYH�UHVXOWHG�LQ�
WKH�WUDQVSDUHQF\�RI�ȴQDQFLDO�UHSRUWLQJ�LQ�WKH�&RPSDQ\��
DQG�DOVR�WKH�UROH�RI�WKH�$XGLW�&RPPLWWHH�LQ�WKLV�SURFHVV�

��� DVVHVVLQJ�WKH�LQGHSHQGHQFH�RI�WKH�FHUWLȴHG�DXGLWRU�DQG�
H[SUHVVLQJ� FRQVHQW� IRU� WKH� FHUWLȴHG�DXGLWRU� WR�SURYLGH�
SHUPLWWHG�QRQ�DXGLWLQJ�VHUYLFHV�LQ�WKH�&RPSDQ\�

��� GHYHORSLQJ� D� SROLF\� WR� VHOHFW� WKH� DXGLWLQJ� ȴUP� IRU� FRQ-
GXFWLQJ�DXGLWV�

��� GHYHORSLQJ� D� SROLF\� IRU� WKH� DXGLWLQJ� ȴUP� FRQGXFWLQJ�
DXGLWV��WKURXJK�HQWLWLHV�UHODWHG�WR�WKH�VDLG�DXGLWLQJ�ȴUP�
DQG�E\�

��� D�PHPEHU�RI�WKH�DXGLWLQJ�ȴUPȇV�QHWZRUN��WR�SURYLGH�SHU-
PLWWHG�QRQ�DXGLWLQJ�VHUYLFHV�

���� VHWWLQJ�IRUWK�WKH�&RPSDQ\ȇV�SURFHGXUHV�IRU�VHOHFWLQJ�DQ�
DXGLWLQJ�ȴUP�

���� SUHVHQWLQJ�WKH�6XSHUYLVRU\�%RDUG�ZLWK�WKH�UHFRPPHQGD-
WLRQV�UHIHUUHG�WR�LQ�DUW�����VHF����RI�'HFUHH�QR�����������
�L�H�� UHFRPPHQGDWLRQV� UHJDUGLQJ� WKH� DSSRLQWPHQW� 
RI�D�FHUWLȴHG�DXGLWRU�RU�DXGLWLQJ�ȴUPV���

���� VXEPLWWLQJ� UHFRPPHQGDWLRQV� DLPHG� DW� HQVXULQJ� WKH�
WUDQVSDUHQF\� RI� WKH�&RPSDQ\ȇV� ȴQDQFLDO� UHSRUWLQJ� SUR-
FHVV��DQG

���� RWKHU�WDVNV�RUGHUHG�E\�WKH�6XSHUYLVRU\�%RDUG�

&KDLUZRPDQ
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7KH�5HPXQHUDWLRQ�&RPPLWWHH�LV�UHVSRQVLEOH�IRU�VXSHUYLVLQJ�WKH�SHUIRUPDQFH�RI�WKH�GXWLHV�VHW�IRUWK�LQ�WKH�FRQWUDFWV�VLJQHG�
ZLWK�WKH�0DQDJHPHQW�%RDUG�� WKH�UHPXQHUDWLRQ�V\VWHP�DQG�EHQHȴWV�SDLG�RXW� LQ�.*+0�3ROVND�0LHGļ�6�$��DQG�WKH�*URXS��
WUDLQLQJ�DQG�RWKHU�EHQHȴWV�SURYLGHG�E\�WKH�&RPSDQ\��DV�ZHOO�DV�DXGLWV�SHUIRUPHG�E\�WKH�6XSHUYLVRU\�%RDUG�LQ�WKLV�UHJDUG�

Remuneration Committee

7KH�5HPXQHUDWLRQ�&RPPLWWHH�LV�UHVSRQVLEOH�IRU�VXSHUYLVLQJ�WKH�
SHUIRUPDQFH�RI�WKH�GXWLHV�VHW�IRUWK�LQ�WKH�FRQWUDFWV�VLJQHG�ZLWK�
WKH�0DQDJHPHQW�%RDUG��WKH�UHPXQHUDWLRQ�V\VWHP�DQG�EHQHȴWV�
SDLG�RXW�LQ�.*+0�3ROVND�0LHGļ�6�$��DQG�WKH�*URXS��WUDLQLQJ�DQG�
RWKHU�EHQHȴWV�SURYLGHG�E\�WKH�&RPSDQ\��DV�ZHOO�DV�DXGLWV�SHU-
IRUPHG�E\�WKH�6XSHUYLVRU\�%RDUG�LQ�WKLV�UHJDUG��ΔQ�DFFRUGDQFH�
ZLWK�WKH�%\ODZV�RI�WKH�6XSHUYLVRU\�%RDUG�WKH�WDVNV�RI�WKH�5HPX-
QHUDWLRQ�&RPPLWWHH�DUH�DV�IROORZV�

��� WKH�PDQDJHPHQW�RI�LVVXHV�UHODWHG�WR�WKH�UHFUXLWPHQW�DQG�
HPSOR\PHQW� RI�PHPEHUV� RI� WKH�0DQDJHPHQW� %RDUG� E\�
preparing and arranging draft documents and processes to 
EH�VXEPLWWHG�IRU�WKH�DFFHSWDQFH�RI�WKH�6XSHUYLVRU\�%RDUG�

��� WKH� SUHSDUDWLRQ� RI� GUDIW� FRQWUDFWV�DJUHHPHQWV� DQG� RWK-
HU�VDPSOH�GRFXPHQWV�UHODWHG�WR�WKH�HVWDEOLVKPHQW�RI�DQ�
HPSOR\PHQW� UHODWLRQVKLS� ZLWK� PHPEHUV� RI� WKH� 0DQDJH-
PHQW�%RDUG�DQG�RYHUVLJKW�RI�WKH�H[HFXWLRQ�RI�WKH�FRQWUDF-
WXDO�REOLJDWLRQV�E\�WKH�SDUWLHV�

��� RYHUVLJKW� RI� WKH� H[HFXWLRQ� RI� WKH� 0DQDJHPHQW� %RDUG�
UHPXQHUDWLRQ�V\VWHP��LQ�SDUWLFXODU�WKH�SUHSDUDWLRQ�RI�VHW-
WOHPHQW�GRFXPHQWV�ZLWK�UHVSHFW�WR�YDULDEOH�HOHPHQWV�DQG�
ERQXV�EDVHG�UHPXQHUDWLRQ�LQ�RUGHU�WR�VXEPLW�UHFRPPHQ-
GDWLRQV�WR�WKH�6XSHUYLVRU\�%RDUG�

��� PRQLWRULQJ�DQG�SHULRGLF�DVVHVVPHQW�RI�WKH�UHPXQHUDWLRQ�
V\VWHP�IRU�WKH�&RPSDQ\ȇV�VHQLRU�PDQDJHPHQW�DQG��LI�QHF-
HVVDU\��WKH�SUHSDUDWLRQ�RI�UHFRPPHQGDWLRQV�IRU�WKH�6XSHU-
YLVRU\�%RDUG�

��� RYHUVLJKW�RI�WKH�SURSHU�H[HFXWLRQ�RI�DGGLWLRQDO�EHQHȴWV�IRU�
WKH�0DQDJHPHQW�%RDUG� UHVXOWLQJ� IURP�HPSOR\PHQW� FRQ-
WUDFWV��VXFK�DV�LQVXUDQFH��FRPSDQ\�FDUV��KRXVLQJ��HWF���DQG�
RWKHU�WDVNV�RUGHUHG�E\�WKH�6XSHUYLVRU\�%RDUG�

��� 7KH�GHWDLOHG�ULJKWV��VFRSH�RI�DFWLYLWLHV�DQG�PDQQHU�RI�ZRUN�
RI�WKHVH�&RPPLWWHHV�DUH�GHVFULEHG�E\�E\ODZV�DSSURYHG�E\�
WKH�6XSHUYLVRU\�%RDUG��$IWHU�WKH�HQG�RI�WKH�\HDU�WKH�$XGLW��
5HPXQHUDWLRQ�DQG�6WUDWHJ\�&RPPLWWHHV�VXEPLW�UHSRUWV�RQ�
WKHLU�DFWLYLWLHV�WR�WKH�6XSHUYLVRU\�%RDUG�

:LWK�UHVSHFW�WR�WKH�0HPEHUV�RI�WKH�$XGLW�&RPPLWWHH�VHUYLQJ�
LQ� WKH� IXQFWLRQ� IURP��� -DQXDU\������WR����'HFHPEHU�������
$JQLHV]ND�:LQQLN�.DOHPED��0DUHN�3LHWU]DN��%DUWRV]�3LHFKRWD
DQG� -DURVĄDZ� -DQDV� PHW� WKH� FULWHULD� IRU� LQGHSHQGHQFH� DV�
GHȴQHG�E\�DUW������VHF����RI�WKH�$FW�GDWHG����0D\�����bRQ�
FHUWLȴHG� DXGLWRUV�� DXGLWLQJ� ȴUPV� DQG� SXEOLF� RYHUVLJKW� �-RXU-
QDO�RI�/DZV�IURP������ LWHP�������ZLWK�VXEVHTXHQW�DPHQG-
PHQWV��

7KH� TXDOLȴFDWLRQV� RI� &RPPLWWHHȇV� PHPEHUV� LQ� WKH� DUHDV� 
RI�DFFRXQWLQJ�RU�WKH�DXGLWLQJ�RI�ȴQDQFLDO�VWDWHPHQWV��DV�ZHOO�
DV�NQRZOHGJH�DQG�VNLOOV�LQ�WKH�VHFWRU�LQ�ZKLFK�.*+0�3ROVND�
0LHGļ�6�$��RSHUDWHV��UHVXOWHG�IURP�WKH�HGXFDWLRQ��H[SHULHQFH�
DQG�SURIHVVLRQDO�SUDFWLFH�RI�WKH�&RPPLWWHHȇV�PHPEHUV��)RO-
ORZLQJ� LV� GHWDLOHG� LQIRUPDWLRQ� RQ� WKHLU� TXDOLȴFDWLRQV� LQ� WKH�
DUHDV�RI�DFFRXQWLQJ�RU�WKH�DXGLWLQJ�RI�ȴQDQFLDO�VWDWHPHQWV�DV�
ZHOO�DV�WKHLU�NQRZOHGJH�DQG�VNLOOV�LQ�WKH�VHFWRU�LQ�ZKLFK�.*+0�

3ROVND�0LHGļ�6�$��RSHUDWHV�
0DUHN�3LHWU]DN�ZDV� VHOHFWHG� DV� D�PHPEHU�KDYLQJ�TXDOLȴFD-
WLRQV� LQ� WKH� ȴHOG� RI� DFFRXQWLQJ� RU� WKH� DXGLWLQJ� RI� ȴQDQFLDO�
VWDWHPHQWV��UHVXOWLQJ�IURP�KLV�HGXFDWLRQ��DPRQJ�RWKHUV�WKH�
WLWOH�RI�OHJDO�DGYLVHU�DQG�([HFXWLYH�0DVWHU�RI�%XVLQHVV�$GPLQ-
istration and completion of post-graduate studies in account-
LQJ�DQG�FRUSRUDWH�ȴQDQFH�DW�WKH�6*+�:DUVDZ�6FKRRO�RI�(FR-
QRPLFV���H[SHULHQFH�DQG�SURIHVVLRQDO�SUDFWLFH��DPRQJ�RWKHUV�
VXSHUYLVLRQ�DQG�PDQDJHPHQW�RI�FRPPHUFLDO�ODZ�FRPSDQLHV��

%RJXVĄDZ� 6]DUHN� ZDV� VHOHFWHG� DV� D�PHPEHU� KDYLQJ� NQRZO-
HGJH�DQG�VNLOOV�LQ�WKH�VHFWRU�LQ�ZKLFK�.*+0�3ROVND�0LHGļ�6�$��
operates resulting from many years of employment in KGHM 
3ROVND�0LHGļ�6�$��DV�ZHOO�DV�EHLQJ�D�PHPEHU�RI�WKH�6XSHUYL-
VRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��VLQFH������
ΔQ������WKHUH�ZHUH����PHHWLQJV�RI�WKH�$XGLW�&RPPLWWHH�

Composition of the Remuneration Committee 
in 2019:

-µ]HI�&]\F]HUVNL

0DUHN�3LHWU]DN

$QGU]HM�.LVLHOHZLF]

-DURVĄDZ�-DQDV

%RJXVĄDZ�6]DUHN

/HV]HN�%DQDV]DN

ΔUHQHXV]�3DVLV

1 January – 31 December 

&KDLUPDQ

�� PRINCIPLES OF GOVERNANCE



7KH�6WUDWHJ\�&RPPLWWHH� VXSHUYLVHV� WKH� UHDOLVDWLRQ�RI�&RPSDQ\� VWUDWHJ\�� WKH�&RPSDQ\
V� DQQXDO� DQG�PXOWL�\HDU�RSHUDWLQJ�
SODQV��VXSHUYLVLQJ�WKH�FRKHUHQFH�RI�WKHVH�GRFXPHQWV��DQG�DOVR�SURYLGHV�LWV�RSLQLRQ�WR�WKH�6XSHUYLVRU\�%RDUG�RQ�WKH�VWUDWHJLF�
SURMHFWV�SUHVHQWHG�E\�WKH�0DQDJHPHQW�%RDUG�RI�WKH�&RPSDQ\�DQG�DQ\�FKDQJHV�WKHUHWR��DV�ZHOO�DV�RQ�WKH�&RPSDQ\
V�DQQXDO�
DQG�PXOWL�\HDU�RSHUDWLQJ�SODQV��7KH�FRPSRVLWLRQ�RI�WKH�6WUDWHJ\�&RPPLWWHH�LV�SUHVHQWHG�LQ�WKH�IROORZLQJ�WDEOH�

7KH�GHWDLOHG�ULJKWV��VFRSH�RI�DFWLYLWLHV�DQG�PDQQHU�RI�ZRUN�RI�WKHVH�&RPPLWWHHV�DUH�GHVFULEHG�E\�E\ODZV�DSSURYHG�E\�WKH�
6XSHUYLVRU\�%RDUG��$IWHU�WKH�HQG�RI�WKH�\HDU�WKH�$XGLW��5HPXQHUDWLRQ�DQG�6WUDWHJ\�&RPPLWWHHV�VXEPLW�UHSRUWV�RQ�WKHLU�DFWLY-
LWLHV�WR�WKH�6XSHUYLVRU\�%RDUG�

Strategy Committee 

Composition of the Strategy Committee in 2019:

-µ]HI�&]\F]HUVNL

0DUHN�3LHWU]DN

$JQLHV]ND�:LQQLN�.DOHPED

/HV]HN�%DQDV]DN

%RJXVĄDZ�6]DUHN

&KDLUPDQ%DUWRV]�3LHFKRWD

-DQXV]�.RZDOVNL

ΔUHQHXV]�3DVLV

1 January – 10 November 11 November – 31 December 

7KH� 6WUDWHJ\� &RPPLWWHH� VXSHUYLVHV� WKH� UHDOLVDWLRQ� RI� &RP-
SDQ\� VWUDWHJ\�� WKH� &RPSDQ\
V� DQQXDO� DQG� PXOWL�\HDU� RSHU-
DWLQJ�SODQV��VXSHUYLVLQJ�WKH�FRKHUHQFH�RI�WKHVH�GRFXPHQWV��
DQG� DOVR� SURYLGHV� LWV� RSLQLRQ� WR� WKH� 6XSHUYLVRU\� %RDUG� RQ�
WKH�VWUDWHJLF�SURMHFWV�SUHVHQWHG�E\�WKH�0DQDJHPHQW�%RDUG�
RI�WKH�&RPSDQ\�DQG�DQ\�FKDQJHV�WKHUHWR��DV�ZHOO�DV�RQ�WKH�
&RPSDQ\
V�DQQXDO�DQG�PXOWL�\HDU�RSHUDWLQJ�SODQV�

ΔQ� DFFRUGDQFH� ZLWK� WKH� %\ODZV� RI� WKH� 6XSHUYLVRU\� %RDUG� 
WKH�WDVNV�RI�WKH�6WUDWHJ\�&RPPLWWHH�DUH�DV�IROORZV�

��� H[HFXWLRQ�RQ�EHKDOI�RI�WKH�&RPSDQ\
V�6XSHUYLVRU\�%RDUG�
RI�WDVNV�LQ�WKH�DUHD�RI�RYHUVLJKW�RI�LVVXHV�DVVRFLDWHG�ZLWK�
WKH�&RPSDQ\
V� VWUDWHJ\� DQG� WKH� DQQXDO� DQG� ORQJ�WHUP�
RSHUDWLQJ�SODQV�RI�WKH�&RPSDQ\�

��� PRQLWRULQJ�H[HFXWLRQ�RI�WKH�&RPSDQ\
V�VWUDWHJ\�E\�WKH�
0DQDJHPHQW�%RDUG�DQG�LVVXLQJ�RSLQLRQV�RQ�WKH�GHJUHH�
WR�ZKLFK�WKH�H[LVWLQJ�VWUDWHJ\�LV�DEOH�WR�GHDO�ZLWK�FKDQJHV�
LQ�WKH�DFWXDO�VLWXDWLRQ�

��� PRQLWRULQJ�H[HFXWLRQ�RI�WKH�DQQXDO�DQG�ORQJ�WHUP�RSHU-
DWLQJ�SODQV�RI�WKH�&RPSDQ\�E\�WKH�0DQDJHPHQW�%RDUG��
DQG�DVVHVVPHQW�RI�ZKHWKHU�WKHVH�SODQV�QHHG�WR�EH�PRG-
LȴHG�

��� DVVHVVPHQW�RI� WKH�FRQVLVWHQF\�RI� WKH�DQQXDO�DQG� ORQJ�
WHUP�RSHUDWLQJ�SODQV�RI� WKH�&RPSDQ\�ZLWK� WKH�&RPSD-
Q\
V� VWUDWHJ\� DV� H[HFXWHG� E\� WKH� 0DQDJHPHQW� %RDUG��
DQG� WKH� SUHVHQWDWLRQ� RI� DQ\� SURSRVHG� FKDQJHV� LQ� DOO�
VXFK�&RPSDQ\�GRFXPHQWV�

��� VXEPLVVLRQ� WR� WKH� &RPSDQ\
V� 6XSHUYLVRU\� %RDUG� RI� LWV�
RSLQLRQV�UHJDUGLQJ�WKH�GUDIW�VWUDWHJLHV�RI�WKH�&RPSDQ\�
DQG�DQ\� FKDQJHV� WKHUHWR�DQG�RI� WKH�DQQXDO� DQG�PXOWL�
\HDU�RSHUDWLQJ�SODQV�RI� WKH�&RPSDQ\��DV�SUHVHQWHG�E\�
WKH�&RPSDQ\
V�0DQDJHPHQW�%RDUG�

��� RWKHU�WDVNV�RUGHUHG�E\�WKH�6XSHUYLVRU\�%RDUG�
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The duties of the Management Board include all matters pertaining 
to the functioning of the Company which have not been reserved 
by the Commercial Partnerships and Companies Code and the 
Statutes of the Company to the duties of the General Meeting and 
the Supervisory Board. A detailed description of the Management 
Board’s scope of duties and obligations and the manner in which 
it functions may be found in the Bylaws of the Management Board.

$FFRUGLQJ� WR� WKH�6WDWXWHV�RI�.*+0�3ROVND�0LHGļ�6�$��� WKH�&RP-
SDQ\ȇV�0DQDJHPHQW�%RDUG�PD\�EH�FRPSRVHG�RI���WR���SHUVRQV��
DSSRLQWHG�IRU�D�PXWXDO�WHUP�RI�RɝFH��7KH�WHUP�RI�RɝFH�RI�WKH�
Management Board lasts three consecutive years. The number 
of members of the Management Board is set by the Supervisory 
%RDUG��ZKLFK�DSSRLQWV�DQG�GLVPLVVHV� WKH�3UHVLGHQW�RI� WKH�0DQ-
agement Board and the Vice Presidents. The Supervisory Board 
appoints the members of the Management Board following the 
FRQGXFW�RI�TXDOLȴFDWLRQ�SURFHHGLQJV��WKH�JRDO�RI�ZKLFK�LV�WR�UHYLHZ�
DQG�HYDOXDWH�WKH�TXDOLȴFDWLRQV�RI�FDQGLGDWHV�DQG�WR�VHOHFW�WKH�EHVW�
FDQGLGDWH�IRU�0HPEHU�RI�WKH�0DQDJHPHQW�%RDUG��ZLWK�GXH�UHJDUG�
being given to sec. 5 and sections 7 to 12 concerning the appoint-
ment or dismissal of an employee-elected member of the Man-
DJHPHQW�%RDUG��7KH�PHPEHUV�RI�WKH�0DQDJHPHQW�%RDUG��LQFOXG-
LQJ�DQ\�VXFK�FKRVHQ�E\�WKH�HPSOR\HHV��PD\�EH�GLVPLVVHG�E\�WKH�
6XSHUYLVRU\�%RDUG�SULRU�WR�WKH�H[SLUDWLRQ�RI�WKHLU�WHUP��ZKLFK�LQ�QR�
way shall interfere with their rights arising from their employment 
contract or other legal relationship relating to their functioning  
as a member of the Management Board. The result of elections 
RI� DQ� HPSOR\HH�HOHFWHG� PHPEHU� RI� WKH� 0DQDJHPHQW� %RDUG��
RU�WKH�UHVXOW�RI�YRWLQJ�IRU�WKHLU�GLVPLVVLQJ��VKDOO�EH�ELQGLQJ�XSRQ�
WKH�6XSHUYLVRU\�%RDUG��DV�ORQJ�DV�LQ�WKH�VDLG�YRWLQJ�IRU�HLWKHU�WKHLU�

appointment or dismissing at least 50% of the Company’s employ-
ees have participated. The election and dismissal of an employ-
ee-elected member of the Management Board requires an abso-
lute majority of the votes cast.
The Management Board operates based on generally prevailing 
ODZ��WKH�6WDWXWHV�RI�WKH�&RPSDQ\�DQG�WKH�%\ODZV�RI�WKH�0DQDJH-
PHQW� %RDUG� RI� .*+0�3ROVND�0LHGļ� 6�$�� )RU� UHVROXWLRQV� RI� WKH�
Management Board to be valid at least two-thirds of the members 
of the Management Board must be present. Resolutions of the 
Management Board are approved by a simple majority of the votes 
cast. In the case of a tie vote being cast either for or against a giv-
HQ�UHVROXWLRQ��WKH�3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG�FDVWV�WKH�
deciding vote.
A detailed list of the matters requiring a resolution of the Manage-
ment Board is included in the Bylaws of the Management Board  
RI�.*+0�3ROVND�0LHGļ�6�$��DSSURYHG�E\�WKH�6XSHUYLVRU\�%RDUG�
The authority of the Management Board to pass decisions on the 
issuance or redemption of shares is statutorily limited. The shares 
of the Company may be retired upon shareholder consent through 
acquisition by the Company. A resolution of the General Meeting 
on the retirement of shares may be preceded by an agreement 
entered into with a shareholder. In accordance with §29 sec. 1 point 
��RI� WKH�6WDWXWHV�RI� WKH�&RPSDQ\��DQ\� LQFUHDVH� LQ�VKDUH�FDSLWDO� 
or issuance of shares requires the approval of the General Meeting. 
The same holds true for the issuance of bonds (§29 sec. 1 point  
10 of the Statutes of the Company). The Management Board of the 
Company does not have the authority to increase the share capi-
WDO�RU�LVVXH�WKH�VKDUHV�RI�WKH�&RPSDQ\�XQGHU�FRQGLWLRQV�VSHFLȴHG�
in art. 444–446 of the Commercial Partnerships and Companies 
Code.

Management Board
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Appointed as at 6 July 2018

*UDGXDWH�RI� WKH� ΔQVWLWXWH�RI�6RFLDO�3ROLF\�DQG�WKH�(XURSHDQ�
ΔQVWLWXWH�RI�5HJLRQDO�DQG�/RFDO�'HYHORSPHQW�DW�WKH�8QLYHUVLW\�
RI�:DUVDZ��+H�ȴQLVKHG�KLV�0%$�DW�WKH�ΔQVWLWXWH�RI�(FRQRPLFV��
3ROLVK�$FDGHP\�RI�6FLHQFHV��+H�KDV�H[SHULHQFH�LQ�WKH�PDQ-
DJHPHQW� RI� FRPPHUFLDO� ODZ� FRPSDQLHV�� UHVWUXFWXULQJ� SURM-
HFWV�DQG�FRUSRUDWH�VXSHUYLVLRQ��6LQFH�����bKH�KDV�EHHQ�RQ�
WKH�PDQDJHPHQW�ERDUGV�DQG�VXSHUYLVRU\�ERDUGV�RI�FRPPHU-
FLDO�ODZ�FRPSDQLHV�
 
3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�
6�$�� DQG� FKDLUPDQ�RI� WKH�(PSOR\HUVȇ�2UJDQL]DWLRQ�RI�3ROLVK�
&RSSHU�� ΔQ� WKH� \HDUV� ����Ȃ����� 3UHVLGHQW� RI� WKH�0DQDJH-
PHQW� %RDUG� RI� $JHQFMD� 5R]ZRMX� 3U]HP\VĄX� 6�$��� ZKHUH� KH�
VXFFHVVIXOO\�UHVWUXFWXUHG�WKH�IROORZLQJ�FRPSDQLHV��3U]HZR]\�

5HJLRQDOQH��+��&HJLHOVNL�Ȃ�)DEU\ND�3RMD]GµZ�6]\QRZ\FK�DQG�
ĜZLÛWRNU]\VNLH� .RSDOQLH� 6XURZFµZ� 0LQHUDOQ\FK�� 6LQFH� -DQ-
XDU\������D�PHPEHU�RI� WKH�6XSHUYLVRU\�%RDUG�RI�3=8�6�$��
&R�IRXQGHU� DQG� 3UHVLGHQW� RI� WKH� 0DQDJHPHQW� %RDUG� RI�
ΔQYHQW� *UXSD� 'RUDG]WZD� L� 7UHQLQJX� 6S�� ]� R�R�� LQ� WKH� \HDUV�
����Ȃ������3UHVLGHQW�RI� WKH�HFRQRPLF� WKLQN� WDQN� )XQGDFMD�
5HSXEOLNDĆVND� �5HSXEOLFDQ� )RXQGDWLRQ�� LQ� WKH� \HDUV� ����Ȃ
�����
 
0HPEHU� RI� 1DURGRZD� 5DGD� 5R]ZRMX� �WKH� 1DWLRQDO� 'HYHO-
RSPHQW� &RXQFLO��� DQ� DGYLVRU\� ERG\� WR� WKH� 3UHVLGHQW� RI� WKH�
5HSXEOLF�RI�3RODQG�

0DUFLQ�&KOXG]LĆVNL�
President of the Management Board

The President of the Management Board is 
responsible for:

1.

2.

3.

4.

DFWLYLWLHV�UHODWHG�WR�RYHUDOO�ULVN�PDQDJHPHQW�DW�WKH�FRU-
SRUDWH�OHYHO�DV�ZHOO�DV�DXGLWLQJ�DQG�LQWHUQDO�FRQWUROOLQJ�
ZLWKLQ�WKH�*URXS�

WKH�SUHSDUDWLRQ�� LPSOHPHQWDWLRQ�DQG�H[HFXWLRQ�RI� WKH�
&RPSDQ\ȇV�6WUDWHJ\�DQG�6XVWDLQDEOH�'HYHORSPHQW�3RO-
LF\�
DFWLYLWLHV�UHODWHG�WR�FRPSUHKHQVLYH�PDQDJHPHQW�RI�
VHFXULW\�DQG�SUHYHQWLQJ�ORVVHV�LQ�WKH�*URXS�

FRUSRUDWH�VXSHUYLVLRQ�VWDQGDUGV�DQG�FRPSOLDQFH�ZLWK�
WKH� FRUSRUDWH� JRYHUQDQFH� VWDQGDUGV� DGRSWHG� E\� WKH�
&RPSDQ\�

RYHUDOO� FRUSRUDWH�RYHUVLJKW�RYHU� WKH�*URXSȇV� VXEVLGLDU-
LHV�LQ�3RODQG�DQG�DEURDG�

FRPSOLDQFH�ZLWK�IRUPDO�UHSRUWLQJ�DQG�SXEOLVKLQJ�REOLJD-
WLRQV�ZLWKLQ�WKH�VFRSH�UHTXLUHG�E\�ODZ�

DFWLYLWLHV� UHODWHG� WR�FUHDWLQJ��XSGDWLQJ�DQG�PDLQWDLQLQJ�
WKH�XQLIRUPLW\�RI�WKH�RUJDQLVDWLRQȇV�LQWHUQDO�UHJXODWLRQV�
WR�PDLQWDLQ�FRQVLVWHQW�RSHUDWLQJ�SULQFLSOHV�

SURYLGLQJ�RUJDQLVDWLRQDO�DQG� OHJDO�VHUYLFHV�WR�WKH�&RP-
SDQ\ȇV� ERGLHV�� FRUSRUDWH� VXSHUYLVLRQ� VWDQGDUGV� DQG�
FRPSOLDQFH� ZLWK� WKH� FRUSRUDWH� JRYHUQDQFH� VWDQGDUGV�
DGRSWHG�E\�WKH�&RPSDQ\�

5.

6.

7.

8.
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12.

13.

14.

9.

10.

11.

SURYLGLQJ�OHJDO�VHUYLFHV�WR�WKH�&RPSDQ\�

DFWLYLWLHV�UHODWHG�WR�FRPPXQLFDWLRQV�DQG�LPDJH�EXLOGLQJ�
ZLWKLQ�WKH�*URXS�

WKH� VKDSLQJ� RI� UHODWLRQV� ZLWK� WKH� &RPSDQ\ȇV� H[WHUQDO�
EXVLQHVV�HQYLURQPHQW�

RQ� WKH�)RXQGHUȇV�EHKDOI� Ȃ� VXSHUYLVLRQ�RI� WKH� IXQFWLRQ-
LQJ�RI� WKH�.*+0�3ROLVK�&RSSHU�)RXQGDWLRQ�DV�ZHOO�DV�
RWKHU� RUJDQLVDWLRQV� VHUYLQJ� WKH� SXEOLF�� ZKLFK� VXSSRUW�
DFKLHYHPHQW�RI�WKH�*URXSȇV�EXVLQHVV�JRDOV�

WKH� DFWLYLWLHV� RI� WKH� 'DWD� &HQWUH� 'LYLVLRQ� �&23Δ�� ZLWK�
UHVSHFW�WR��

• supplying and developing information and commu-
QLFDWLRQ�VHUYLFHV�UHTXLUHG�IRU�WKH�SURSHU�IXQFWLRQ-
LQJ�RI�WKH�+HDG�2ɝFH�

• WKH� PDQDJHPHQWȇV� UDWLRQDO� XWLOLVDWLRQ� RI� RUGHUHG�
DQG�FRQWUDFWHG�JRRGV�DQG�VHUYLFHV��DQG

DFWLYLWLHV�UHODWHG�WR�KXPDQ�FDSLWDO�PDQDJHPHQW�
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Appointed as at 24 August 2018$GDP�%XJDMF]XN�
Vice President of the Management Board (Development) 

*UDGXDWH�RI�WKH�:URFĄDZ�8QLYHUVLW\�RI�(FRQRPLFV��)DFXOW\�RI�
(FRQRPLFV��0DQDJHPHQW�DQG�7RXULVP�

ΔQYROYHG�ZLWK�3.2�%DQN�3ROVNL�6�$��IURP�-DQXDU\�������ZKHUH�
KH�VHUYHG�DV�D�PDQDJHU�DQG�GLUHFWRU��$PRQJ�RWKHUV��KH�ZDV�
UHVSRQVLEOH�IRU�VXSHUYLVLRQ�RYHU�WKH�H[HFXWLRQ�RI�LQYHVWPHQW�
SURMHFWV� DQG� RSWLPLVDWLRQ� RI� EXVLQHVV� SURFHVVHV�� DV� ZHOO�
WKH� SUHSDUDWLRQ� RI� GHYHORSPHQW� SODQV� DQG� LPSURYHPHQWV�
LQ� VXSHUYLVHG� DUHDV�� &R�UHVSRQVLEOH� IRU� H[HFXWLRQ� RI� FRVW�
RSWLPLVDWLRQ�XQGHU�WKH�EDQNȇV�EXVLQHVV�VWUDWHJ\��6XSSRUWHG�
WKH�SURFHVV�RI�EXVLQHVV�H[SDQVLRQ�RI�3.2�%DQN�3ROVNL� 6�$��

5HVSRQVLEOH�IRU�WKH�LPSOHPHQWDWLRQ�RI�SURFXUHPHQW�SROLF\�LQ�
WKH�*URXSȇV�FRPSDQLHV�

+H�ZDV�HPSOR\HG�IURP������WR������LQ�%DQN�=DFKRGQL�:%.�
6�$���ZKHUH�KH� FRRSHUDWHG� LQ� WKH� LPSOHPHQWDWLRQ�RI� LQYHVW-
PHQW�SURMHFWV��+H�ZDV�DOVR�UHVSRQVLEOH�IRU�WKH�RSWLPLVDWLRQ�
DQG�VXSHUYLVLRQ�RYHU�WKH�UHDOLVDWLRQ�RI�QHWZRUN�FRQWUDFWV�

+H�KDV�H[WHQVLYH�H[SHULHQFH�LQ�WKH�DUHDV�RI�VWDQGDUGLVDWLRQ�
DQG�QRUPDOLVDWLRQ�RI�EXVLQHVV�SURFHVVHV�

The Vice President of the Management Board (Development) is 
responsible for:

1.

2.

3.

5.

4.

LQLWLDWLRQ��GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�PDQDJH-
PHQW�VWDQGDUGV�LQ�WKH�SURFHVV�RI�PDQDJLQJ�SURMHFWV�DQG�
SURJUDPV�

DFTXLVLWLRQ� DQG� GHYHORSPHQW� RI� WKH�PLQLQJ� UHVRXUFHV�
EDVH�LQ�3RODQG�

PDQDJHPHQW�RI�UHDO�HVWDWH�

RYHUVHHLQJ�WKH�&RPSDQ\ȇV�DGPLQLVWUDWLYH�VHUYLFHV�

WKH�ZRUN�RI�WKH�3URFXUHPHQW�8QLW�

6.

7.

8.

9.

10.

DGYDQFHPHQW�RI�WKH�&RPSDQ\ȇV�5	'�SROLF\�

DGYDQFHPHQW�RI�WKH�&RPSDQ\ȇV�LQQRYDWLRQ�DQG�LQWHOOHF-
WXDO�SURSHUW\�SURWHFWLRQ�SROLF\�

FRRUGLQDWLRQ�RI�WKH�&RPSDQ\ȇV� LQYHVWPHQWV�DQG�GHYHO-
RSPHQW�SURMHFWV�

WKH� GHYHORSPHQW�� XSGDWLQJ� DQG� PRQLWRULQJ� RI� H[HFX-
WLRQ�RI�WKH�*URXSȇV�HTXLW\�LQYHVWPHQWV�SODQ�

VKDSLQJ�RI�WKH�&RPSDQ\ȇV�SURGXFWV�SRUWIROLR�
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Appointed as at 10 September 2018

*UDGXDWH� RI� WKH� 8QLYHUVLW\� RI� :DUVDZ�� )DFXOW\� RI� /DZ� DQG�
$GPLQLVWUDWLRQ�

$Q�8QGHUVHFUHWDU\�RI�6WDWH� LQ� WKH�0LQLVWU\�RI�)LQDQFH� IURP�
1RYHPEHU� ����� WR� 6HSWHPEHU� ������ &R�DXWKRU� RI� WKH� WD[�
UHIRUP�� $V� D� UHSUHVHQWDWLYH� RI� WKH�PLQLVWHU� UHVSRQVLEOH� IRU�
ȴQDQFLDO� LQVWLWXWLRQV� KH� ZDV� DOVR� D� PHPEHU� RI� WKH� 3ROLVK�
)LQDQFLDO�6XSHUYLVLRQ�$XWKRULW\�

$Q�8QGHUVHFUHWDU\�RI�6WDWH�LQ�WKH�0LQLVWU\�RI�WKH�6WDWH�7UHD-
VXU\�IURP�$SULO�WR�1RYHPEHU�������+H�PDQDJHG�D�SRUWIROLR�
RI�FRPSDQLHV�ZLWK�6WDWH�7UHDVXU\�RZQHUVKLS�DQG�VWDWH�OHJDO�
HQWLWLHV�� +H� ZRUNHG� RQ� UHIRUPLQJ� VXSHUYLVLRQ� RYHU� 6WDWH�

7UHDVXU\� FRPSDQLHV�� $Q� H[SHUW� DQG� D� PDQDJHPHQW� ERDUG�
PHPEHU�RI�)XQGDFMD�5HSXEOLNDĆVND��5HSXEOLFDQ�)RXQGDWLRQ��
IURP������WR�������+H�ZDV�D�VKDUHKROGHU�DQG�D�PDQDJHPHQW�
ERDUG�PHPEHU�RI�005�&RQVXOWLQJ�VS��]�R�R���DV�ZHOO�DV�D�SDUW-
QHU�LQ�WKH�WD[�FRQVXOWDQW�RɝFH�*::�7D[�IURP������WR�������
+H�ZRUNHG�IRU�WKH�$UWXU�$QGHUVHQ�DQG�(UQVW�	�<RXQJ�FRQVXO-
WDQF\�ȴUPV�IURP������WR�������+H�PDQDJHG�LQWHUGLVFLSOLQDU\�
FRQVXOWDQW� SURMHFWV� IRU� 3ROLVK� DQG� LQWHUQDWLRQDO� FRPSDQLHV�
IURP�WKH�LQGXVWULDO�DQG�ȴQDQFLDO�VHFWRU�

$XWKRU�DQG�FR�DXWKRU�RI�QXPHURXV�SXEOLFDWLRQV�RQ�WD[HV�DQG�
VRFLDO�VHFXULW\�

3DZHĄ�*UX]D
Vice President of the Management Board (International 
Assets) 

The Vice President of the Management Board (International Assets) is 
responsible for:

1.

2.

3.

4.

FRRUGLQDWLRQ� RI� WDVNV� ZLWK� UHVSHFW� WR� WKH� SODQ� RI� WKH�
&RPSDQ\ȇV� HTXLW\� LQYHVWPHQWV� LQ� LQWHUQDWLRQDO� VXEVLG-
LDULHV�

VXEVWDQWLYH� RYHUVLJKW� RYHU� WKH� *URXSȇV� LQWHUQDWLRQDO�
SURGXFWLRQ�VXEVLGLDULHV��LQFOXGLQJ�WKH�FUHDWLRQ�DQG�H[H-
FXWLRQ�RI�WKHLU�SURGXFWLRQ�SODQV�

WKH�VKDSLQJ�RI�WKH�&RPSDQ\ȇV�FRPPHUFLDO�DQG�ORJLVWLFV�
SROLFLHV�

6.

5.

7.

WKH� SUHSDUDWLRQ� DQG� LPSOHPHQWDWLRQ� RI� VWUDWHJ\� IRU�
LQWHUQDWLRQDO�DVVHWV�

DFWLYLWLHV�UHODWHG�WR�DFTXLULQJ�DQG�GHYHORSLQJ�WKH�LQWHU-
QDWLRQDO�UHVRXUFH�EDVH�

DQDO\VLV�� DVVHVVPHQW� DQG� SUHSDUDWLRQ� RI� QHZ� LQWHUQD-
WLRQDO�H[SORUDWLRQ�SURMHFWV�

SUHSDUDWLRQ�RI�VWXGLHV�DQG�H[SHUW�RSLQLRQV�FRQFHUQLQJ�
LQWHUQDWLRQDO�UHVRXUFH�EDVH�SURMHFWV�
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Appointed as at 6 July 2018

/RQJ�WLPH�HPSOR\HH�LQ�WKH�EDQNLQJ�VHFWRU�LQ�WKH�DUHD�RI�FRU-
SRUDWH�EDQNLQJ��PHPEHU�RI�FRPSDQ\�ERGLHV��PHPEHU�RI�WKH�
6XSHUYLVRU\�%RDUGV�RI�%DQN�3RF]WRZ\�6�$�� DQG�$0:� ΔQYHVW�
6S��]�R�R����([SHULHQFHG�PDQDJHU� �0DQDJLQJ�'LUHFWRU�RI� WKH�
)LQDQFH�6HFWLRQ�DQG�'LUHFWRU�RI�WKH�7UHDVXU\�2ɝFH�RI�3RF]WD�
3ROVND�6�$����0HPEHU�RI�6WRZDU]\V]HQLH�3ROVNLFK�6NDUEQLNµZ�
.RUSRUDF\MQ\FK� �3ROLVK� &RUSRUDWH� 7UHDVXUHUV� $VVRFLDWLRQ���
&RPELQHV� EXVLQHVV� HQGHDYRXUV� ZLWK� DFDGHPLF� ZRUN� DQG�
WHDFKLQJ�� $FDGHPLF� HPSOR\HH� RI� WKH� 6*+� :DUVDZ� 6FKRRO�
RI�(FRQRPLFV�VLQFH�������3URIHVVRU�RI�)LQDQFH�LQ�&RUSRUDWH�
)LQDQFH�8QLW�RI� WKH�6*+�ΔQVWLWXWH�RI�)LQDQFH��� �&KDLUZRPDQ�
RI�WKH�MXGJLQJ�FRPPLWWHH�RI�WKH�SHULRGLFDO�Ȋ%DQN�Lb.UHG\Wȋ�IRU�
EHVW�DUWLFOH�
6KH� KDV� EURDG� VNLOOV� LQ� ȴQDQFLDO�PDQDJHPHQW� DQG� ȴQDQFLDO�
FRQVXOWLQJ��$Q�H[SHUW�LQ�ȴQDQFLDO�OLTXLGLW\��IDFWRULQJ��GHEW�FRO-
OHFWLRQ�DQG�VRXUFHV�RI�ȴQDQFLQJ�
$XWKRU� DQG� FR�DXWKRU�RI� QXPHURXV�SXEOLFDWLRQV� LQ� ȴQDQFH��
DPRQJ�RWKHUV��Ȋ)LQDQVH�VSµĄNL�DNF\MQHMȋ��Ȋ)LQDQFHV�RI�D�MRLQW�
VWRFN� FRPSDQ\ȋ��� Ȋ3RGVWDZ\� ȴQDQVRZDQLD� VSµĄNL� DNF\MQHMȋ�
�Ȋ%DVLFV�RI�ȴQDQFLQJ�D�MRLQW�VWRFN�FRPSDQ\ȋ���Ȋ6NDUEQLN�NRUSR-
UDF\MQ\ȋ� �Ȋ&RUSRUDWH�7UHDVXUHUȋ��� Ȋ3Ą\QQRĝÉ�ȴQDQVRZD�SU]HG-
VLÛELRUVWZD��ΔVWRWD��SRPLDU��]DU]ÇG]DQLHȋ��Ȋ)LQDQFLDO�OLTXLGLW\�RI�

D�FRPSDQ\��(VVHQFH��PHDVXUHPHQW��PDQDJHPHQWȋ���Ȋ:LQG\N-
DFMD� SROXERZQD� L� SU]\PXVRZD�� 3URFHV�� U\QHN�� Z\FHQD�ZLHU-
]\WHOQRĝFLȋ��Ȋ$PLFDEOH�DQG�FRPSXOVRU\�FROOHFWLRQ�RI�GHEW��7KH�
SURFHVV��PDUNHW�DQG�GHEW�YDOXDWLRQȋ���Ȋ:LQG\NDFMD�QDOHľQRĝFL�
Ȃ� XMÛFLH� LQWHUG\VF\SOLQDUQHȋ� �Ȋ&ROOHFWLRQ� RI� GHEW� Ȃ� WKH� LQWHU-
GLVFLSOLQDU\� DSSURDFKȋ��� Ȋ$NW\ZQH� ]DU]ÇG]DQLH� SĄ\QQRĝFLÇ�
ȴQDQVRZÇȋ� �Ȋ$FWLYH�PDQDJHPHQW�RI� ȴQDQFLDO� OLTXLGLW\ȋ��� Ȋ)DN-
WRULQJ�MDNR�MHGHQ�]�LQVWUXPHQWµZ�]DU]ÇG]DQLD�QDOHľQRĝFLDPL�
Lb ]RERZLÇ]DQLDPL�KDQGORZ\PL� D� VWUXNWXUD� NDSLWDĄXȋ� �Ȋ)DFWRU-
LQJ�DV�RQH�RI�WKH�LQVWUXPHQWV�LQ�PDQDJLQJ�WUDGH�UHFHLYDEOHV�
DQG� SD\DEOHV�� DQG� FDSLWDO� VWUXFWXUHȋ��� Ȋ)DNWRULQJ� Z� 3ROVFH�
����ȋ��Ȋ)DFWRULQJ�LQ�3RODQG�����ȋ��� Ȋ)DNWRULQJ�Z�WHRULL� L�SUDN-
W\FHȋ��Ȋ)DFWRULQJ�LQ�WKHRU\�DQG�SUDFWLFHȋ���Ȋ)DNWRULQJ�ZbĝZLHWOH�
SUDZD�F\ZLOQHJR��SRGDWNRZHJR�L�ELODQVRZHJRȋ��Ȋ)DFWRULQJ�LQ�
FLYLO��WD[�DQG�EDODQFH�VKHHW�ODZȋ���Ȋ2SĄDFDOQRĝÉ�IDNWRULQJX�GOD�
SU]HGVLÛELRUF\�L�IDNWRUDȋ��Ȋ3URȴWDELOLW\�RI�IDFWRULQJ�IRU�FRPSD-
QLHV�DQG� IDFWRUVȋ��� Ȋ%DQN�Db OHDVLQJ� �ȴQDQVRZDQLH��]DEH]SLHF-
]HQLH��GRFKRG]HQLH��QDOHľQRĝFL�ȋ��Ȋ%DQN�DQGbOHDVLQJ��ȴQDQFLQJ��
VHFXULW\��LQYHVWLJDWLRQ��UHFHLYDEOHV�ȋ���Ȋ2SĄDFDOQRĝÉ�G]LDĄDOQRĝ-
FL�NUHG\WRZHM�EDQNXȋ��Ȋ3URȴWDELOLW\�RI�EDQN�OHQGLQJ�DFWLYLWLHVȋ��
DQG�Ȋ3RGVWDZ\�WZRU]HQLD�SODQX�ȴQDQVRZHJR�EDQNXȋ��Ȋ%DVLFV�
RI�FUHDWLQJ�D�EDQN�ȴQDQFH�SODQȋ��

.DWDU]\QD�.UHF]PDĆVND�*LJRO�
Vice President of the Management Board (Finance) 

The Vice President of the Management Board (Finance) is responsible 
for:

1.

2.

3.

WKH�FUHDWLRQ�RI�*URXSȇV�WD[�SROLF\��DQG

WKH�&RPSDQ\ȇV�DFFRXQWLQJ�VHUYLFHV�5.

4.WKH�VKDSLQJ�RI�WKH�*URXSȇV�ȴQDQFLDO�SROLF\�

UHYLHZ�RI�WKH�0DLQ�6WUDWHJ\ȇV�SURMHFWV� LQ�WHUPV�RI�WKHLU�
ȴQDQFLDO�IHDVLELOLW\�

ȴQDQFHV�LQ�DOO�RI�WKH�*URXSȇV�RSHUDWLRQV�DQG�DFWLYLWLHV�
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Appointed as at 6 July 2018

Appointed as at 6 July 2018

*UDGXDWH�RI� WKH�$*+�8QLYHUVLW\�RI�6FLHQFH�DQG�7HFKQRORJ\� 
LQ� .UDNµZ�� 'HSDUWPHQW� RI� 0LQLQJ� DQG� *HRORJ\� Ȃ� XQGHU-
JURXQG� PLQLQJ�� +H� ȴQLVKHG� KLV� 0%$� DW� WKH� :LHONRSROVND�
%XVLQHVV�6FKRRO�RI�WKH�3R]QDĆ�8QLYHUVLW\�RI�(FRQRPLFV�DQG�
%XVLQHVV�DV�ZHOO�DV�WKH�.*+0�([HFXWLYH�$FDGHP\��PDQDJHG�
MRLQWO\�ZLWK�Δ0'�%XVLQHVV�6FKRRO�LQ�6ZLW]HUODQG��+H�FRPSOHW-
HG�WKH�SUHVWLJLRXV�PDQDJHPHQW�SURJUDP��Ȋ3HUVRQDO�/HDGHU-
VKLS�$FDGHP\ȋ�DW�WKH�Δ&$1�ΔQVWLWXWH��

ΔQYROYHG�ZLWK� WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�VLQFH� WKH�
EHJLQQLQJ�RI�KLV�SURIHVVLRQDO� FDUHHU��+H�ZDV� JUDGXDOO\� SUR-
PRWHG� DW� WKH� 3RONRZLFH�6LHURV]RZLFH� PLQH�� IURP� LQWHUQ�� 
WR� VHQLRU� PLQHU�� VKLIW� IRUHPDQ�� VHFWLRQ� IRUHPDQ�� PDQDJHU� 
_RI� PLQLQJ� RSHUDWLRQV� XQLW�� FKLHI� PLQLQJ� HQJLQHHU�� GHSXW\�
PDQDJHU� RI�PLQLQJ� SODQW� RSHUDWLRQ��+H� VHUYHG� LQ� WKH� IXQF-
WLRQ� RI� YLFH� SUHVLGHQW� �RSHUDWLRQ� GHYHORSPHQW�� LQ� .*+0�
Δ17(51$7Δ21$/�/7'��LQ�&DQDGD��DQG�ZDV�UHVSRQVLEOH�IRU�WKH�
SRUWIROLR�RI�LQWHUQDWLRQDO�DVVHWV�LQ�1RUWK�DQG�6RXWK�$PHULFD� 

LQ�WKH�\HDUV�����Ȃ������6XEVHTXHQWO\��KH�ZDV�H[HFXWLYH�GLUHF-
WRU� LQ�WKH�3RONRZLFH�6LHURV]RZLFH�PLQH��+H�KDV�DOVR�VHUYHG� 
DV�D�YLFH�SUHVLGHQW�RI�WKH�PDQDJHPHQW�ERDUG�RI�0%$�&/8%�
RI�WKH�:LHONRSROVND�%XVLQHVV�6FKRRO�RI�WKH�3R]QDĆ�8QLYHUVLW\�
RI�(FRQRPLFV�DQG�%XVLQHVV�VLQFH�������
$Q� DFWLYH� PHPEHU� RI� .*+0ȇV� UHVFXH� WHDP� VLQFH� ������ 
+H�DFKLHYHG�WKLUG�SODFH� LQ�WHDP�FRPSHWLWLRQ� LQ�WKH� ΔQWHUQD-
WLRQDO� 0LQHV� 5HVFXH� &RPSHWLWLRQ�� ZKLFK� WRRN� SODFH� LQ� WKH�
86$� �������� $V� D� FDSWDLQ�� KH� OHG� KLV� WHDP� WR� YLFWRU\� LQ� WKH�
FRPSHWLWLRQ�FDOOHG�Ȋ9LUWXDO�5RRPVȋ�LQ�WKH�ΔQWHUQDWLRQDO�0LQHV�
5HVFXH�&RPSHWLWLRQ�LQ�$XVWUDOLD��������
&R�DXWKRU�RI�WKH�IROORZLQJ�SXEOLFDWLRQV��Ȋ:GURľHQLH�]DU]ÇG]D-
QLD�SURFHVRZHJR�Z�.*+0�3ROVND�0LHGļ�6�$�ȋ� �ȊΔPSOHPHQWD-
WLRQ� RI� SURFHVV�PDQDJHPHQW� LQ� .*+0� 3ROVND�0LHGļ� 6�$�ȋ��
DQG� Ȋ.RQFHSFMH� EL]QHVRZH� EUDQľ\� Z\GRE\ZF]HM�� 6WXGLXP�
.*+0�3ROVND�0LHGļ�6�$�ȋ� �Ȋ%XVLQHVV�FRQFHSWV�RI�WKH�PLQLQJ�
LQGXVWU\��6WXG\�RI�.*+0�3ROVND�0LHGļ�6�$�ȋ��

5DGRVĄDZ�6WDFK�
Vice President of the Management Board (Production) 

The Vice President of the Management Board (Production) is responsible for:

1.

2.

3.

DFWLYLWLHV� ZLWK� UHVSHFW� WR� PDQXIDFWXULQJ� SURGXFWV� DQG�
GHYHORSPHQW�RI�WKH�SULPDU\�PLQH�DQG�PHWDOOXUJLFDO�SUR-
GXFWLRQ�

RYHUVHHLQJ� DFWLYLWLHV� FRQQHFWHG� ZLWK� WKH� LPSOHPHQWD-
WLRQ�� PDLQWHQDQFH� DQG� LPSURYHPHQW� RI� PDQDJHPHQW�
V\VWHPV� LQ� WKH� &RPSDQ\�� DQG� LQWHJUDWHG� VXSSO\� FKDLQ�
PDQDJHPHQW�

5.

4.WKH�LQWHJUDWHG�SODQQLQJ�DQG�RSWLPLVDWLRQ�RI�WKH�&RPSD-
Q\ȇV�FXUUHQW�SURGXFWLRQ�

RFFXSDWLRQDO�KHDOWK�DQG�VDIHW\�DQG�FRQWURO�RI�HQYLURQ-
PHQWDO�ULVNV�

DFWLYLWLHV�ZLWK� UHVSHFW� WR�PDLQWDLQLQJ� UHDGLQHVV�RI� WKH�
SURGXFWLRQ� DQG� QRQ�SURGXFWLRQ� DVVHWV� DQG� DFKLHYH-
PHQW�RI�WKH�PDLQ�JRDOV�RI�WKH�(QHUJ\�6WUDWHJ\�
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$� JUDGXDWH� RI� WKH� )DFXOW\� RI� 0DWKHPDWLFV� DQG� &RPSXWHU�
6FLHQFH�RI� WKH�8QLYHUVLW\�RI�:URFĄDZ��2EWDLQHG�D�GRFWRUDWH�
GHJUHH�LQ�PDWKHPDWLFV�DW�WKH�3ROLVK�$FDGHP\�RI�6FLHQFHV�LQ�
:DUVDZ��+H�REWDLQHG�KLV�WLWOH�RI�GRFWRU�KDELOLWDWXV�IURP�WKH�
8QLYHUVLW\�RI�:URFĄDZ��DQG�KH�REWDLQHG�WKH�WLWOH�RI�SURIHVVRU�
LQ�PDWKHPDWLFV� LQ�������&XUUHQWO\��KH� LV�D�SURIHVVRU�DW� WKH�
8QLYHUVLW\�RI�:URFĄDZ��DQG�KDV�ZRUNHG�WKHUH�VLQFH������

+H� JDLQHG� SURIHVVLRQDO� H[SHULHQFH� LQ� LQWHUQDWLRQDO� VFLHQFH�
IDFLOLWLHV�� WKH� 8QLYHUVLW\� RI� 0DQLWRED� �:LQQLSHJ�� &DQDGD��
����Ȃ������� 7HFKQLVFKH� +RFKVFKXOH� 'DUPVWDGW� �*HUPDQ\��
����Ȃ������DQG�9DQGHUELOW�8QLYHUVLW\� �1DVKYLOOH��86$������Ȃ
�������ΔQ�DGGLWLRQ��KH�KDV�KDG�PDQ\�VKRUW�WHUP�LQWHUQDWLRQDO�
LQWHUQVKLSV��DPRQJ�RWKHUV�LQ�)UDQFH��ΔWDO\��$XVWULD�DQG�ΔVUDHO��
+H�REWDLQHG�WZR�RI�WKH�PRVW�SUHVWLJLRXV�VFLHQFH�VFKRODUVKLSV�

/HV]HN�%DQDV]DN� LV�D�JUDGXDWH�RI� WKH�8QLYHUVLW\�RI�:DUVDZ��
ZLWK�D�0DVWHUȇV�'HJUHH�LQ�3ROLWLFDO�6FLHQFH��
)RU�WKH�SDVW����\HDUV�KH�KDV�EHHQ�FRQWLQXRXVO\�DVVRFLDWHG�
ZLWK�JRYHUQPHQW�DGPLQLVWUDWLRQ��LQFOXGLQJ�QLQH�\HDUV�LQ�WKH�
GLSORPDWLF�VHUYLFH���$PRQJ�RWKHUV�KH�KDV�ZRUNHG�LQ�WKH�*RY-
HUQPHQWDO� 3UHVV� 2ɝFH�� WKH�0LQLVWU\� RI� (QYLURQPHQWDO� 3UR-
WHFWLRQ��1DWXUDO�5HVRXUFHV�DQG�)RUHVWU\��WKH�0LQLVWU\�RI�ΔQWHU-
QDWLRQDO�(FRQRPLF�&RRSHUDWLRQ��WKH�0LQLVWU\�RI�WKH�(FRQRP\��
WKH�0LQLVWU\�RI�(QHUJ\�DQG�WKH�0LQLVWU\�RI�6WDWH�$VVHWV��

+H� KDV� EHHQ� UHVSRQVLEOH� DPRQJ� RWKHUV� IRU� EL�ODWHUDO� FRRU-
GLQDWLRQ�RI�3RODQG� LQ� WKH�DUHD�RI�HQYLURQPHQWDO�SURWHFWLRQ��
FRRUGLQDWLRQ�RI�DFWLYLWLHV�E\�WKH�3ROLVK�DGPLQLVWUDWLRQ�DULVLQJ�
IURP�WKH�FRRSHUDWLRQ�RI�3RODQG�ZLWK�LQWHUQDWLRQDO�LQVWLWXWLRQV�
DQG� RUJDQLVDWLRQV� LQ� WKH� DUHD� RI� HQYLURQPHQWDO� SURWHFWLRQ��
DPRQJ�RWKHUV�IRU�FRRSHUDWLRQ�XQGHU�WKH�2UJDQLVDWLRQ�RI�%DO-
WLF�6HD�6WDWHV��+(/&20���FRRUGLQDWLRQ�RI�DFWLYLWLHV�E\�3RODQG�
XQGHU�WKH�3DQ�(XURSHDQ�&RQIHUHQFH�RI�0LQLVWHUV�RI�(QYLURQ-
PHQWDO�3URWHFWLRQ��FRRUGLQDWLRQ�RI�DFWLYLWLHV�ZLWK�UHVSHFW� WR�
LQWHUQDWLRQDO�FRRSHUDWLRQ� LQ�PHHWLQJ�WKH�VWLSXODWLRQV�RI� WKH�
8QLWHG� 1DWLRQȇV� IUDPHZRUN� FRQYHQWLRQ� RQ� FOLPDWH� FKDQJH��
$OVR�FRRSHUDWHG�XQGHU�WKH�(XURSHDQ�(FRQRPLF�&RPPLVVLRQ�
�((&�81��LQ�*HQHYD�DQG�WKH�81�&RPPLVVLRQ�RQ�6XVWDLQDEOH�
'HYHORSPHQW��&6'�81��LQ�1HZ�<RUN�

+H�ZDV�WKH�FKLHI�QHJRWLDWRU�LQ�WKH�Ȋ(QYLURQPHQWȋ�DUHD�GXULQJ�
WKH� QHJRWLDWLRQV� UHJDUGLQJ� 3RODQGȇV� PHPEHUVKLS� LQ� WKH�
2UJDQLVDWLRQ� RI� (FRQRPLF� &RRSHUDWLRQ� DQG� 'HYHORSPHQW�
�2(&'��LQ�3DULV�

LQ� WKH�ZRUOG�� WKH�$OH[DQGHU�YRQ�+XPEROGW� VFKRODUVKLS�DQG�
WKH�)XOEULJKW�VFKRODUVKLS�b
+H�DOVR�KDV�PDQ\� \HDUV�RI� H[SHULHQFH� LQ�ZRUNLQJ� LQ� VXSHU-
YLVRU\� ERDUGV�� $PRQJ� RWKHUV�� KH� KDV� EHHQ� D�PHPEHU� DQG�
FKDLUPDQ� RI� WKH� VXSHUYLVRU\� ERDUGV� RI� FRPSDQLHV� VXFK� DV�
Ȋ6SHGWUDQVȋ�VS��]�R�R��DQG�Ȋ7HWDȋ�6�$��6LQFH������KH�KDV�EHHQ�
D�PHPEHU�RI�WKH�VXSHUYLVRU\�ERDUG�RI�3.2�%3�6�$�b�
b
+H�LV�DQ�DXWKRU�RI�RYHU�VHYHQW\�VFLHQWLȴF�SXEOLFDWLRQV�LQ�PDWK-
HPDWLFV�� ORJLF�DQG�FRPSXWHU�VFLHQFHV� LQ� LQWHUQDWLRQDO�SXEOL-
FDWLRQV��DV�ZHOO�DV�DQ�DXWKRU�RI�WKUHH�ERRNV�LQ�3ROLVK��Ȋ/RJLND�
L�DUJXPHQWDFMDȋ��Ȋ/RJLF�DQG�DUJXPHQWDWLRQȋ���Ȋ6]WXF]QD�LQWHOL-
JHQFMD�L�ORJLNDȋ��ȋ$UWLȴFLDO�LQWHOOLJHQFH�DQG�ORJLFȋ���Ȋ:SURZDG]H-
QLH�GR�LQIRUPDW\NLȋ��ȋΔQWURGXFWLRQ�WR�FRPSXWHU�VFLHQFHȋ��

+H� ZDV� DOVR� UHVSRQVLEOH� IRU� FRRUGLQDWLRQ� RI� FRRSHUDWLRQ�
EHWZHHQ�WKH�5HSXEOLF�RI�3RODQG�DQG� WKH�2(&'�� WKH�5HSXE-
OLF� RI�3RODQG�DQG� WKH�:72� �:RUOG� 7UDGH�2UJDQLVDWLRQ�� DQG�
RYHUVDZ�FRRSHUDWLRQ�ZLWK�WKH�:RUOG�%DQN�DQG�WKH�(XURSHDQ�
%DQN�IRU�5HFRQVWUXFWLRQ�DQG�'HYHORSPHQW���$OVR�FRQQHFWHG�
ZLWK�WKH�'HSDUWPHQW�RI�(QHUJ\�RI�WKH�0LQLVWU\�RI�WKH�(FRQR-
P\��UHVSRQVLEOH�IRU�LQWHUQDWLRQDO�FRRSHUDWLRQ�DQG�(XURSHDQ�
LQWHJUDWLRQ� �ZDV� WKH� FKLHI�QHJRWLDWRU� LQ� WKH� Ȋ(QHUJ\ȋ�QHJRWL-
DWLQJ�DUHD�GXULQJ�WKH�QHJRWLDWLRQV�UHJDUGLQJ�3RODQGȇV�PHP-
EHUVKLS�LQ�WKH�(XURSHDQ�8QLRQ���DOVR�FRRUGLQDWHG�OHJLVODWLYH�
ZRUN�DULVLQJ� IURP�WKH�DGDSWDWLRQ�RI�3ROLVK� ODZV� WR� WKRVH�RI�
WKH� (8��:DV� DOVR� UHVSRQVLEOH� IRU� FRRSHUDWLRQ�ZLWK� LQWHUQD-
WLRQDO� RUJDQLVDWLRQV� DQG� LQVWLWXWLRQV�� DFWLQJ� LQ� WKH� DUHD� RI�
HQHUJ\�� DPRQJ�RWKHUV� WKH�2UJDQLVDWLRQ�RI� (FRQRPLF�&RRS-
HUDWLRQ� DQG�'HYHORSPHQW� �2(&'��� WKH� ΔQWHUQDWLRQDO� (QHUJ\�
$JHQF\� �Δ($��� WKH� (XURSHDQ� (FRQRPLF� &RPPLVVLRQ� RI� WKH�
8QLWHG�1DWLRQV��81�(&(���WKH�81�&RPPLVVLRQ�RQ�6XVWDLQDEOH�
'HYHORSPHQW� �&6'�81��� WKH�6HFUHWDULDW�RI� WKH�(QHUJ\�&DUG�
7UHDW\� �(&7��� WKH�&RXQFLO�RI�%DOWLF�6HD�6WDWHV�DQG�WKH�:RUOG�
(QHUJ\�&RXQFLO��:(&��

ΔQ� WKH�\HDUV�����Ȃ�����DQG�����Ȃ�����ZRUNHG� LQ� WKH�GLS-
ORPDWLF�VHUYLFH�LQ�VHFWLRQV�RI�WKH�3ROLVK�(PEDVV\�LQ�/RQGRQ��
6LQFH� ����� DVVRFLDWHG� ZLWK� WKH� 'HSDUWPHQW� RI� 5HQHZDEOH�
(QHUJ\�LQ�WKH�0LQLVWU\�RI�(QHUJ\��FXUUHQWO\�LQ�WKH�0LQLVWU\�RI�
6WDWH�$VVHWV�VLQFH�1RYHPEHU��������+DV�PDQ\�\HDUV�RI�H[SH-
ULHQFH�ZRUNLQJ�LQ�VXSHUYLVRU\�ERDUGV��$PRQJ�RWKHUV�KH�KDV�
EHHQ�FKDLUPDQ�RI�WKH�VXSHUYLVRU\�ERDUG�RI�.UDMRZD�$JHQFMD�
3RV]DQRZDQLD�(QHUJLL��7KH�3ROLVK�1DWLRQDO�(QHUJ\�&RQVHUYD-
WLRQ�$JHQF\���FXUUHQWO\�KH�DOVR�VHUYHV�LQ�WKH�IXQFWLRQ�RI�FKDLU-
PDQ�RI�WKH�6XSHUYLVRU\�%RDUG�RI�+870$5�6�$�

Biograms of members of the Supervisory Board

Andrzej Kisielewicz 
Chairman of the Supervisory Board
0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��VLQFH�����

Leszek Banaszak 
Deputy Chairman of the Supervisory Board
0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��VLQFH�����
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$Q� DWWRUQH\� ZLWK� D� GRFWRUDWH� LQ� ODZ� IURP� :URFĄDZ�� )URP�
�����WR������KH�UHVHDUFKHG�%ULWLVK�SXEOLF�KHDOWKFDUH�DW�WKH�
8QLYHUVLW\� RI� ([HWHU� 6FKRRO� RI� /DZ� �8.��� UHVXOWLQJ� LQ� D� GRF-
WRUDWH�� Ȋ3U\ZDW\]DFMD� EU\W\MVNLHJR� VHNWRUD� SXEOLF]QHJR� QD�
SU]\NĄDG]LH� 1DWLRQDO� +HDOWK� 6HUYLFHȋ� �Ȋ3ULYDWLVDWLRQ� RI� WKH�
%ULWLVK� SXEOLF� VHFWRU�� LOOXVWUDWHG� E\� WKH�1DWLRQDO�+HDOWK� 6HU-
YLFHȋ���$Q�HQWUHSUHQHXU�FRQWLQXRXVO\�VLQFH�������DQ�DFDGHP-
LF� WHDFKHU��PHPEHU�RI� WKH�PDQDJHPHQW�ERDUG�RI�)XQGDFMD�
6DQFWD�)DPLOLD��6DQFWD�)DPLOLD�)RXQGDWLRQ��LQ�:URFĄDZ�VLQFH�
������ &KDLUPDQ� RI� WKH� (VWDWH� &RXQFLO� RI� %LVNXSLQ�6ÛSRO-
QR�%DUWRV]RZLFH�'ÇELH� LQ�WKH�\HDUV�����Ȃ������D�YROXQWHHU�

6HFRQGDU\�WHFKQLFDO�HGXFDWLRQ��6LQFH������HPSOR\HG�LQ�WKH�
5XGQD� PLQH� RI� .*+0� 3ROVND� 0LHGļ� 6�$��� DQ� XQGHUJURXQG�
HOHFWURPHFKDQLF��&KDLUPDQ�RI�WKH�WUDGH�XQLRQ�.UDMRZD�6HN-

6HFRQGDU\�WHFKQLFDO�HGXFDWLRQ��6LQFH������D�PLQLQJ�PDFKLQ-
HU\� RSHUDWRU� LQ� 3U]HGVLÛELRUVWZR� %XGRZ\� .RSDOĆ� Ȋ3H%H-
.Dȋ� 6�$�� LQ� /XELQ� �IRUPHUO\� FDOOHG� =DNĄDG� 5REµW� *µUQLF]\FK�
Z�/XELQLH���6LQFH������&KDLUPDQ�RI�WKH�3ODQW�&RPPLWWHH�RI�
WKH�WUDGH�XQLRQ�16==�Ȋ6ROLGDUQRĝÉȋ�LQ�3H%H.D�6�$���DQG�VLQFH�

LQ� ΔOIRUG�3DUN�3ROLVK�+RPH��8.������Ȃ������PHPEHU�RI� WKH�
:URFĄDZVND�5DGD�GV��%XGľHWX�2E\ZDWHOVNLHJR� �:URFĄDZ�&LW-
L]HQȇV� %XGJHW�&RXQFLO�� LQ� WKH� \HDUV� ����Ȃ������PHPEHU�RI�
WKH�6XSHUYLVRU\�%RDUG�RI�3ROVND�$JHQFMD�ΔQZHVW\FML�L�+DQGOX�
6�$���6WDWH�7UHDVXU\��LQ�WKH�\HDUV�����Ȃ������DQG�DQ�H[SHUW�LQ�
KHDOWKFDUH�UHIRUP������Ȃ������� ΔQ�WKH�\HDUV�����Ȃ�����KH�
ZDV�DQ�DXWKRU�RI�UHVHDUFK�SDSHUV�RQ�%ULWLVK�ODZ��SULYDWLVDWLRQ�
RI�WKH�SXEOLF�VHFWRU��MXGLFLDO�FRQWURO�RI�SXEOLF�DGPLQLVWUDWLRQ�
DQG�KHDOWKFDUH� ODZ��&R�DXWKRU�RI� FRPPHQWV� WR� WKH�8VWDZD� 
R�SRPRF\�SDĆVWZD�Z�Z\FKRZ\ZDQLX�G]LHFL��/H[�HO���������$FW�
RQ� 6WDWH� DVVLVWDQFH� LQ� UDLVLQJ� FKLOGUHQ��� +H� KDV�PRUH� WKDQ�
WZHQW\�\HDUV�RI�H[SHULHQFH�LQ�PDQDJHPHQW�

FMD�*µUQLFWZD�5XG�0LHG]L�16==�6ROLGDUQRĝÉ��(PSOR\HH�HOHFW-
HG�PHPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�
6�$��LQ�WKH�\HDUV�����Ȃ������DQG�WKHQ�VLQFH������

�����6HFUHWDU\�RI�WKH�(PSOR\HH�&RXQFLO�LQ�3H%H.D�6�$��6LQFH�
�����KDV�VHUYHG�DV�'HSXW\�&KDLUPDQ�RI�WKH�WUDGH�XQLRQ�.UD-
MRZD�6HNFMD�*µUQLFWZD�5XG�0LHG]L�16==�Ȋ6ROLGDUQRĝÉȋ��3UHYL-
RXVO\��LQ�WKH�\HDUV�����Ȃ�����ZDV�&KDLUPDQ�RI�WKH�(PSOR\HH�
&RXQFLO�LQ�3H%H.D�6�$�

-DURVĄDZ�-DQDV 
SECRETARY OF THE SUPERVISORY BOARD
0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��VLQFH�����

Józef Czyczerski 
0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��VLQFH�����

Ireneusz Pasis
0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��VLQFH�����

%DUWRV]�3LHFKRWD�LV�D�ODZ\HU��D�JUDGXDWH�RI�WKH�)DFXOW\�RI�/DZ�
DQG�$GPLQLVWUDWLRQ�RI� WKH�8QLYHUVLW\�RI�:DUVDZ�DQG�DOVR�RI�
&DUGL΋�8QLYHUVLW\�/DZ�6FKRRO��'LSORPD�LQ�/HJDO�6WXGLHV���$OVR�
FRPSOHWHG� WKH� 6FKRRO� RI� $PHULFDQ� /DZ� FRQGXFWHG� E\� WKH�
8QLYHUVLW\�RI�)ORULGD�/HYLQ�&ROOHJH�RI�/DZ�DQG�WKH�8QLYHUVLW\�
RI�:DUVDZ��+DV�PDQ\�\HDUV�RI�H[SHULHQFH�LQ�SURYLGLQJ�OHJDO�
VHUYLFHV�WR�WKH�ODUJHVW�3ROLVK�DQG�IRUHLJQ�FRPSDQLHV��LQ�SDU-
WLFXODU�ZLWK� UHVSHFW� WR� UHVROYLQJ� GLVSXWHV� DQG� UHVWUXFWXULQJ�
DV�ZHOO�DV�ZLWK�UHVSHFW�WR�FRUSRUDWH� ODZ�� ΔQ�UHFHQW�\HDUV�KH�
KDV�DFWHG�DV�D�FRQVXOWDQW��DPRQJ�RWKHUV�� LQ� WKH� UHDOLVDWLRQ�
RI�D�YDULHW\�RI�NH\�LQIUDVWUXFWXUDO�LQYHVWPHQWV���2YHU�D�SHULRG�
RI�WHQ�\HDUV��WR�6HSWHPEHU�������KH�ZDV�D�IRXQGLQJ�SDUWQHU�
RI�D�OHDGLQJ�ODZ�ȴUP�LQ�3RODQG�LQYROYHG�LQ�UHVROYLQJ�GLVSXWHV�
DQG�UHVWUXFWXULQJ��3UHYLRXVO\�KH�ZRUNHG�LQ�LQWHUQDWLRQDO�DQG�
3ROLVK�ODZ�ȴUPV��DPRQJ�RWKHUV�$OOHQ�	�2YHU\�DQG�:DUG\ĆVNL�
L�:VSµOQLF\��

ΔQ� WKH�SHULRG� IURP������ WR������KH�VHUYHG�DV�/LDLVRQ�2ɝ-
FHU�IRU�WKH�ΔQWHUQDWLRQDO�%DU�$VVRFLDWLRQ�LQ�WKH�UHVWUXFWXULQJ�
DQG�EDQNUXSWF\�VHFWLRQ�UHVSRQVLEOH�IRU�&HQWUDO�DQG�(DVWHUQ�
(XURSH��+H�LV�D�PHPEHU�RI�WKH�ΔQWHUQDWLRQDO�%DU�$VVRFLDWLRQ�
DQG� LV� DOVR� WKH�DXWKRU�RI�SXEOLFDWLRQV�� DV�ZHOO� DV�D� OHFWXUHU�
DW� LQWHUQDWLRQDO� DQG�3ROLVK� FRQIHUHQFHV�� ΔQ� WKH� \HDUV�����Ȃ
�����KH�ZDV�D�PHPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�3//�/27�
6�$���DQG� IURP�2FWREHU������WR� -XO\������ZDV�GHOHJDWHG� WR�
VHUYH�LQ�WKH�IXQFWLRQ�RI�PHPEHU�RI�WKH�0DQDJHPHQW�%RDUG�
RI�3//�/27�6�$��&XUUHQWO\�KH�LV�D�PHPEHU�RI�WKH�0DQDJHPHQW�
%RDUG�RI�3ROVND�*UXSD�/RWQLF]D�6�$��)RU�PDQ\�\HDUV�KH�KDV�
FRRSHUDWHG�LQ�WKH�UROH�RI�H[SHUW�ZLWK�)XQGDFMD�5HSXEOLNDĆVND�
�5HSXEOLFDQ�)RXQGDWLRQ��

Bartosz Piechota
0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��VLQFH�����

��� PRINCIPLES OF GOVERNANCE



/HJDO� $GYLVHU�� $� JUDGXDWH� RI� WKH� 'HSDUWPHQW� RI� /DZ� DQG�
$GPLQLVWUDWLRQ�RI�WKH�/D]DUVNL�8QLYHUVLW\�LQ�:DUVDZ�DQG�WKH�
(FRQRPLFV�)DFXOW\�RI� WKH�3ULYDWH�+LJKHU�6FKRRO�RI�%XVLQHVV�
DQG�$GPLQLVWUDWLRQ�LQ�:DUVDZ��ΔQ�������KH�ȴQLVKHG�KLV�OHJDO�
DGYLVHU�DSSUHQWLFHVKLS�LQ�WKH�'LVWULFW�&KDPEHU�RI�/HJDO�$GYLV-
HUV� LQ�:DUVDZ�DQG�ZDV� OLFHQVHG� WR�ZRUN� LQ� WKH�SURIHVVLRQ��
+H� DOVR� ȴQLVKHG�PDQDJHPHQW� DQG� EXVLQHVV� VWXGLHV� �0%$��
DW� WKH� :DUVDZ� 0DQDJHPHQW� 8QLYHUVLW\�� DFFUHGLWHG� E\� WKH�
$SVOH\�%XVLQHVV�6FKRRO�RI�/RQGRQ�DQG�ZDV�JUDQWHG�WKH�WLWOH�
RI�([HFXWLYH�0DVWHU�RI�%XVLQHVV�$GPLQLVWUDWLRQ��+H�KDV�DOVR�
completed post-graduate studies in accounting and corpo-
UDWH�ȴQDQFH�DW�WKH�6*+�:DUVDZ�6FKRRO�RI�(FRQRPLFV�

6HFRQGDU\�WHFKQLFDO�HGXFDWLRQ��6LQFH������HPSOR\HG�DW�WKH�
6LHURV]RZLFH�0LQH�RI�.*+0�3ROVND�0LHGļ�6�$��LQ�WKH�SRVLWLRQ��
PLQLQJ�PDFKLQHU\�DQG�WRROV�PHFKDQLF�

6LQFH� ����� &KDLUPDQ� RI� WKH� 3ODQW� &RPPLWWHH� RI� WKH� WUDGH�
XQLRQ�16==�Ȋ6ROLGDUQRĝÉȋ� LQ�WKH�6LHURV]RZLFH�0LQH��DQG�IRO-
ORZLQJ�WKH�PHUJHU�RI�WKH�3RONRZLFH�DQG�6LHURV]RZLFH�PLQHV��
VLQFH������

$WWRUQH\�� JUDGXDWH� RI� WKH� 'HSDUWPHQW� RI� /DZ� RI� WKH� 8QL-
YHUVLW\� RI�:URFĄDZ�� $OVR� D� JUDGXDWH� RI� WKH� IDFXOW\� RI� 3XEOLF�
$GPLQLVWUDWLRQ�DW�*HRUJHWRZQ�8QLYHUVLW\�LQ�:DVKLQJWRQ�'�&��� 
DQG�RI�WKH�IDFXOW\�RI�3XEOLF�$GPLQLVWUDWLRQ�DQG�%XVLQHVV�/DZ�
DW�WKH�8QLYHUVLW\�RI�.HQWXFN\�

6KH�SDVVHG�KHU�EDU�H[DP�LQ������XQGHU�WKH�'LVWULFW�%DU�&RXQ-
FLO�LQ�:URFĄDZ�DQG�ZDV�OLFHQVHG�WR�ZRUN�LQ�WKH�SURIHVVLRQ�

6LQFH������RZQHU�RI� D�/DZ�2ɝFH�� ΔQ� WKH� \HDUV�����Ȃ�����
VHUYHG�DV�DQ�DGYLVRU�DQG�UHJXODU�DVVRFLDWH�RI�WKH�ODWH�0HP-
EHU�RI�3DUOLDPHQW�$OHNVDQGUD�1DWDOOL�ĜZLDW��ΔQ�WKH�\HDUV�����Ȃ
����� JDLQHG� H[SHULHQFH� DV� DQ� DSSUHQWLFH� DWWRUQH\�DW�ODZ� 

+H�KDV�SURIHVVLRQDO�H[SHULHQFH�LQ�SXEOLF�DGPLQLVWUDWLRQ�DQG�
SUDFWLFDO�H[SHULHQFH�LQ�VXSHUYLVLRQ�DQG�PDQDJHPHQW�RI�FRP-
PHUFLDO�ODZ�FRPSDQLHV��LQFOXGLQJ�WKRVH�ZKHUH�WKH�6WDWH�7UHD-
VXU\�LV�RQH�RI�WKH�VKDUHKROGHUV�
ΔQ� KLV� SURIHVVLRQDO� SUDFWLFH� KH� FRQFHQWUDWHV� RQ� SURYLGLQJ�
OHJDO� VHUYLFHV� WR�HFRQRPLF�HQWLWLHV��+LV�FKLHI� VSHFLDOLVDWLRQV�
DUH�FLYLO�DQG�HFRQRPLF�ODZ��LQ�SDUWLFXODU�FRPSDQ\�ODZ��DV�ZHOO�
DV�ODERXU�ODZ�
&XUUHQWO\��0DUHN�3LHWU]DN�VHUYHV�DV�3UHVLGHQW�RI�WKH�0DQDJH-
PHQW�%RDUG�RI�2UOHQ�$VIDOW�6S��]�R�R��DQG�DV�&KDLUPDQ�RI�WKH�
6XSHUYLVRU\�%RDUG�RI�3ROVNLH�5DGLR�5HJLRQDOQD�5R]JĄRĝQLD�Z�
:DUV]DZLH�5DGLR�GOD�&LHELH�6�$�

&KDLUPDQ�RI� WKH�3ODQW�&RPPLWWHH�RI� WKH� WUDGH�XQLRQ�16==�
Ȋ6ROLGDUQRĝÉȋ�LQ�WKH�3RONRZLFH�6LHURV]RZLFH�PLQH��6LQFH������
DQ� HPSOR\HH�HOHFWHG�0HPEHU� RI� WKH� 6XSHUYLVRU\� %RDUG� RI�
.*+0�3ROVND�0LHGļ�6�$�
'HSXW\�&KDLUPDQ�RI�WKH�%RDUG�RI�WKH�WUDGH�XQLRQ�6HNFMD�
*µUQLFWZD�5XG�0LHG]L�16==� Ȋ6ROLGDUQRĝÉȋ��7UHDVXUHU�RI� WKH�
%RDUG�RI�WKH�6HFUHWDULDW�IRU�0LQLQJ�DQG�(QHUJ\�RI�WKH�WUDGH�
XQLRQ�16==�Ȋ6ROLGDUQRĝÉȋ��0HPEHU�RI�WKH�1DWLRQDO�&RPPLW-
WHH�RI�WKH�WUDGH�XQLRQ�16==�Ȋ6ROLGDUQRĝÉȋ�

DW�.D]LPLHU]�&\UNOHZLF]ȇV�/DZ�2ɝFH� LQ�:URFĄDZ�� ΔQ�DGGLWLRQ��
ZDV�SUHYLRXVO\�0DQDJHU�RI� WKH� /HJDO� 6HUYLFHV�2ɝFH�RI� WKH�
/RZHU�6LOHVLD�0DUVKDOȇV�2ɝFH�LQ�:URFĄDZ�DQG�ZDV�/HJDO�$VVLV-
WDQW�WR�WKH�&KDLUPDQ�RI�WKH�&KDPEHU�RI�5HJLRQV�RI�WKH�(XUR-
SHDQ�&RXQFLO� LQ� 6WUDVERXUJ�� 3DUOLDPHQW� RI� WKH� 9RLYRGHVKLS� 
RI�:URFĄDZ��$OVR�JDLQHG�H[SHULHQFH�DV�/HJDO�$VVLVWDQW�LQ�WKH�
/DZ�2ɝFHV�RI�%RZOHV��.HDWLQJ��0DWXV]HZLFK�	�)LRUGDOLVL�&KL-
FDJR�Ȃ�0LODQ�Ȃ�5RPH��D�3DUWQHUVKLS�RI�3URIHVVLRQDO�&RUSRUD-
WLRQ��&KLFDJR�86$�
 
:DV� 'HSXW\� &KDLUZRPDQ� DQG� PHPEHU� RI� WKH� 6XSHUYLVRU\�
%RDUG�RI�3.2�%3�6�$��

%RJXVĄDZ�6]DUHN
0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��VLQFH�����

Agnieszka Winnik-Kalemba
0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��VLQFH�����

Marek Pietrzak
0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��VLQFH�����

��� PRINCIPLES OF GOVERNANCE



Changes in the Parent Entity’s bodies

ΔQ�DFFRUGDQFH�ZLWK�WKH�6WDWXWHV�RI�.*+0�3ROVND�0LHGļ�6�$��WKH�PHPEHUV�RI�WKH�0DQDJHPHQW�%RDUG�DUH�DSSRLQWHG�DQG�GLV-
PLVVHG�E\�WKH�6XSHUYLVRU\�%RDUG��7KH�FRPSRVLWLRQ�RI�WKH���WK�WHUP�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��IURP� 
��-DQXDU\������WR����'HFHPEHU������ZDV�DV�IROORZV�

ΔQ�DFFRUGDQFH�ZLWK�WKH�6WDWXWHV�RI� WKH�&RPSDQ\�WKH�PHPEHUV�RI� WKH�6XSHUYLVRU\�%RDUG�DUH�DSSRLQWHG�DQG�GLVPLVVHG�E\�WKH� 
*HQHUDO� 0HHWLQJ�� $V� DW� �� -DQXDU\� ������ WKH� FRPSRVLWLRQ� RI� WKH� ��WK�WHUP� 6XSHUYLVRU\� %RDUG� RI� .*+0� 3ROVND� 0LHGļ� 6�$�� 
ZDV�DV�IROORZV�

Management Board of the Company

Supervisory Board of the 

First, last name

First, last name

0DUFLQ�&KOXG]LĆVNL

$QGU]HM�.LVLHOHZLF] &KDLUPDQ

'HSXW\�&KDLUPDQ

Secretary

$GDP�%XJDMF]XN

/HV]HN�%DQDV]DN�

.DWDU]\QD�.UHF]PDĆVND�*LJRO

-DQXV]�0DUFLQ�.RZDOVNL

And elected by employees:

3DZHĄ�*UX]D

-DURVĄDZ�-DQDV

$JQLHV]ND�:LQQLN�.DOHPED

3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG

9LFH�3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG��'HYHORSPHQW�

9LFH�3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG��ΔQWHUQDWLRQDO�$VVHWV�

9LFH�3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG��)LQDQFH�

9LFH�3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG��3URGXFWLRQ�5DGRVĄDZ�6WDFK

0DUHN�3LHWU]DN

�%DUWRV]�3LHFKRWD

-µ]HI�&]\F]HUVNL

ΔUHQHXV]�3DVLV

%RJXVĄDZ�6]DUHN

Position

Position
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GRI 102-35

$V�D�UHVXOW�RI�WKH�FRPLQJ�LQWR�IRUFH�RI�WKH�$FW�GDWHG���-XQH�
�����RQ�WKH�WHUPV�RI�VHWWLQJ�WKH�UHPXQHUDWLRQ�RI�LQGLYLGXDOV�
PDQDJLQJ�FHUWDLQ�FRPSDQLHV�� WKH�6XSHUYLVRU\�%RDUG��DFWLQJ�
XQGHU� WKH� DXWKRULW\� JUDQWHG� E\� WKH� ([WUDRUGLQDU\� *HQHUDO�
0HHWLQJ�RI�.*+0�3ROVND�0LHGļ�6�$��� HVWDEOLVKHG� WHPSODWHV�
IRU� WKH�PDQDJHPHQW� VHUYLFHV� FRQWUDFWV� IRU� WKH� &RPSDQ\ȇV�
0DQDJHPHQW� %RDUG� VHWWLQJ� WKH� SULQFLSOHV� RI� HPSOR\PHQW�
DQG� UHPXQHUDWLRQ�� %DVHG� RQ� WKH� DIRUHPHQWLRQHG� FRQWUDFW�
WHPSODWHV��PDQDJHPHQW�VHUYLFHV�FRQWUDFWV�ZHUH�VLJQHG�ZLWK�
WKH�PHPEHUV�RI�WKH�0DQDJHPHQW�%RDUG�IRU�WKH�WLPH�LQ�ZKLFK�
WKH\� VHUYHG� DV� D�PHPEHU� RI� WKH�0DQDJHPHQW� %RDUG�� 7KLV�
PHDQV� WKDW� WKH� WHUPLQDWLRQ�RI� D� FRQWUDFW�ZLOO� RFFXU�RQ� WKH�
ȴQDO�GD\�RQ�ZKLFK�WKH�IXQFWLRQ�LV�VHUYHG��ZLWK�QR�QRWLFH�SHUL-
RG�DQG�ZLWKRXW�WKH�QHHG�WR�WDNH�DGGLWLRQDO�DFWLRQV��

7KH� 0HPEHUV� RI� WKH� 0DQDJHPHQW� %RDUG� UHFHLYH� EDVLF�
PRQWKO\�UHPXQHUDWLRQ�DV�ZHOO�DV�YDULDEOH�UHPXQHUDWLRQ�UHS-
UHVHQWLQJ� VXSSOHPHQWDU\� UHPXQHUDWLRQ� IRU� WKH� &RPSDQ\ȇV�
ȴQDQFLDO�\HDU�
7KH� ȴ[HG�PRQWKO\� UHPXQHUDWLRQ� IRU� LQGLYLGXDO�PHPEHUV� RI�
WKH�&RPSDQ\ȇV�0DQDJHPHQW�%RDUG�LV�ZLWKLQ�D�UDQJH�RI�VHYHQ��
WR�ȴIWHHQ�WLPHV�WKH�EDVLV�IRU�FDOFXODWLRQ��DV�GHVFULEHG�LQ�DUW��
��VHF����SRLQW����RI�WKH�$FW�GDWHG���-XQH������RQ�WKH�WHUPV�
RI�VHWWLQJ�WKH�UHPXQHUDWLRQ�RI� LQGLYLGXDOV�PDQDJLQJ�FHUWDLQ�
FRPSDQLHV��

Fixed remuneration is comprised of the following:

 

9DULDEOH�UHPXQHUDWLRQ�GHSHQGV�RQ�WKH�OHYHO�RI�DFKLHYHPHQW�
RI� WKH�PDQDJHPHQW�JRDOV� VHW�E\� WKH�6XSHUYLVRU\�%RDUG� IRU�
D�JLYHQ�\HDU�DQG�PD\�QRW�H[FHHG������RI�WKH�DQQXDO�ȴ[HG�
UHPXQHUDWLRQ�IRU�WKH�WLPH�GXULQJ�ZKLFK�WKH�VXEMHFW�RI�D�JLY-
HQ�FRQWUDFW�LV�SHUIRUPHG��ZLWK�WKH�SURYLVR�WKDW�WKH�FRQWUDFW�
ZDV�SHUIRUPHG�LQ�D�JLYHQ�\HDU�IRU�D�SHULRG�ORQJHU�WKDQ�WKUHH�
PRQWKV�

%DVHG�RQ�WKH�6WDWXWHV�RI�.*+0�3ROVND�0LHGļ�6�$���WKH�%\ODZV�
RI�WKH�6XSHUYLVRU\�%RDUG��WKH�PDQDJHPHQW�VHUYLFHV�FRQWUDFWV��
UHVROXWLRQ�QR���������RI�WKH�([WUDRUGLQDU\�*HQHUDO�0HHWLQJ�
DQG�WKH�$FW�RQ�WKH�WHUPV�RI�VHWWLQJ�WKH�UHPXQHUDWLRQ�RI�LQGL-

5HPXQHUDWLRQ�RI�WKH�3DUHQW�
(QWLW\ȇV�ERGLHV�DQG�RI�RWKHU�
NH\�PDQDJHUV�RI�WKH�*URXS

Information on Remuneration of members 
of the Management Board of KGHM POLSKA 
0Ζ('Ļ�6�$�

YLGXDOV�PDQDJLQJ�FHUWDLQ�FRPSDQLHV��WKH�6XSHUYLVRU\�%RDUG�
VHW�0DQDJHPHQW�*RDOV�IRU�WKH�0HPEHUV�RI�WKH�0DQDJHPHQW�
%RDUG�IRU������

7KH� 6XSHUYLVRU\� %RDUG� DOVR� VHW� JRDOV� XQGHU�ZKLFK� YDULDEOH�
UHPXQHUDWLRQ�IRU�WKH�\HDU������PD\�EH�UHFHLYHG��FRQWLQJHQW�
XSRQ�DFKLHYLQJ�WKH�IROORZLQJ�FRQGLWLRQV�

3D\PHQW�RI�YDULDEOH�UHPXQHUDWLRQ�LV�PDGH�IROORZLQJ�WKH�VXE-
PLVVLRQ� E\� LQGLYLGXDO�PHPEHUV� RI� WKH�0DQDJHPHQW� %RDUG�
RI�UHSRUWV�RQ�WKH�DFKLHYHPHQW�RI�WKH�JRDOV��3D\PHQW�RI�WKLV�
YDULDEOH�UHPXQHUDWLRQ� LV�FRQWLQJHQW�RQ�WKH�DFKLHYHPHQW�E\�
D� 0DQDJHPHQW� %RDUG� PHPEHU� RI� WKH� PDQDJHPHQW� JRDOV��
DSSURYDO�RI�WKH�0DQDJHPHQW�%RDUGȇV�5HSRUW�RQ�WKH�DFWLYLWLHV�
RI�WKH�&RPSDQ\�DQG�WKH�&RPSDQ\ȇV�ȴQDQFLDO�VWDWHPHQWV�IRU�
WKH�SULRU�\HDU��DQG�WKH�JUDQWLQJ�RI�DSSURYDO�E\�WKH�*HQHUDO�
0HHWLQJ�IRU�WKH�JLYHQ�0DQDJHPHQW�%RDUG�0HPEHUȇV�SHUIRU-
PDQFH�RI�GXWLHV��2Q�WKLV�EDVLV��WKH�6XSHUYLVRU\�%RDUG�HYDOX-
DWHV�WKH�H[HFXWLRQ�RI�WKH�DIRUHPHQWLRQHG�JRDOV�DQG��DVVXP-
LQJ� WKH� FRQGLWLRQV�KDYH�EHHQ�PHW� IRU� JUDQWLQJ� WKH� ULJKW� WR�
YDULDEOH�UHPXQHUDWLRQ��VHWV�WKH�DPRXQW�RI�WKH�YDULDEOH�UHPX-
QHUDWLRQ�GXH�

DSSOLFDWLRQ�RI�WKH�SULQFLSOHV�RI�UHPXQHUDWLQJ�PHPEHUV�RI�
PDQDJHPHQW�DQG�VXSHUYLVRU\�ERGLHV��SXUVXDQW�WR�WKH�$FW�
RI���-XQH������RQ�WKH�WHUPV�RI�VHWWLQJ�WKH�UHPXQHUDWLRQ�
RI� LQGLYLGXDOV�PDQDJLQJ� FHUWDLQ� FRPSDQLHV�� LQ� DOO� RI� WKH�
*URXSȇV�FRPSDQLHV�

IRU�WKH�3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG�����WLPHV�

IRU�RWKHU�PHPEHUV�RI�WKH�0DQDJHPHQW�%RDUG�����WLPHV�

DQG�H[HFXWLRQ�RI� WKH�GXWLHV�GHVFULEHG� LQ�DUW����Ȃ����DUW��
���DQG�DUW�����RI�WKH�$FW�GDWHG����'HFHPEHU������RQ�WKH�
SULQFLSOHV�RI�VWDWH�DVVHWV�PDQDJHPHQW�
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Potentially-due remuneration of Members of the 
0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��

First, last name

727$/

0DUFLQ�&KOXG]LĆVNL


��IRU������EDVHG�RQ�PDQDJHPHQW�VHUYLFHV�FRQWUDFW

$GDP�%XJDMF]XN

.DWDU]\QD�.UHF]PDĆVND�*LJRO

3DZHĄ�*UX]D

0HPEHU�RI�WKH�0DQDJHPHQW�%RDUG
President of the Management Board

0HPEHU�RI�WKH�0DQDJHPHQW�%RDUG�
Vice President of the Management Board

0HPEHU�RI�WKH�0DQDJHPHQW�%RDUG�
Vice President of the Management Board

0HPEHU�RI�WKH�0DQDJHPHQW�%RDUG�
Vice President of the Management Board

0HPEHU�RI�WKH�0DQDJHPHQW�%RDUG�
Vice President of the Management Board

�����

�����

�����

�����

�����

3,751.9

5DGRVĄDZ�6WDFK

Position
Potentially-due variable 

remuneration *1 (PLN thousand)

0HPEHUV� RI� WKH�0DQDJHPHQW� %RDUG�PD\� MRLQ� WKH� (PSOR\-
HH�3HQVLRQ�3URJUDPPH�XQGHU�WKH�WHUPV�RI�WKH�H[LVWLQJ�&RO-
OHFWLYH�$JUHHPHQW��ZLWK� WKH�SURYLVR� WKDW� WKH�DPRXQW�RI� WKH�
PRQWKO\� FRQWULEXWLRQ� XQGHU� WKLV� 3URJUDPPH� LV� LQFOXGHG� LQ�
WKH�DPRXQW�RI�WKH�ȴ[HG�UHPXQHUDWLRQ�IRU�WKH�JLYHQ�SHULRG�

ΔQ� ������ WKH� 6XSHUYLVRU\� %RDUG�� EDVHG� RQ� WKH� ZRUGLQJ� RI�
DJUHHPHQWV�FRQQHFWLQJ� LQGLYLGXDO�0HPEHUV�RI� WKH�0DQDJH-
PHQW�%RDUG�ZLWK� WKH�&RPSDQ\�� JDYH� FRQVHQW� IRU� WKH�&RP-
SDQ\�WR�FRYHU�WKH�FRVW�RI�OLIH�LQVXUDQFH�FRQWUDFWV�XQGHU�WKH�
JURXS�OLIH�LQVXUDQFH�SROLFLHV�LQ�SODFH�LQ�WKH�&RPSDQ\��LQFOXG-
LQJ�LQ�WKH�FDVH�RI�GHDWK��DFFLGHQW�RU�LOOQHVV��7KH�VFRSH�RI�WKLV�
LQVXUDQFH�LV�DQDORJRXV�WR�WKDW�SURYLGHG�WR�WKH�PDQDJHPHQW��
WKH�VROH�GL΋HUHQFH�EHLQJ�WKDW�LQ�WKH�FDVH�RI�WKH�VHOHFWLRQ�E\�D�
SDUWLFXODU�0DQDJHPHQW�%RDUG�0HPEHU�RI�OLIH�LQVXUDQFH�ZLWK�
D�VR�FDOOHG�HTXLW\�LQVXUDQFH�IXQG��XEH]SLHF]HQLRZ\�IXQGXV]�
NDSLWDĄRZ\��WKDW�SRUWLRQ�RI�WKH�FRQWULEXWLRQ�XQGHU�WKLV�RSWLRQ�
ZLOO�QRW�EH�ȴQDQFHG�E\�WKH�&RPSDQ\�

7KH� PDQDJHPHQW� VHUYLFHV� FRQWUDFWV� DOVR� UHJXODWH� LVVXHV�
LQYROYLQJ�WKH�DSSOLFDWLRQ� �XWLOLVDWLRQ��RI�DOO�RI� WKH�&RPSDQ\ȇV�
UHVRXUFHV��WRROV��UHTXLUHG�WR�FDUU\�RXW�WKH�FRQWUDFWXDO�GXWLHV�
DQG�WR�PDLQWDLQ�WKH�UHTXLUHPHQWV�RI�VHFXULW\�LQ�WHUPV�RI�FRO-
OHFWLQJ�DQG�WUDQVPLWWLQJ�GDWD��LQFOXGLQJ�LQ�SDUWLFXODU�

RɝFH�VSDFH�WRJHWKHU�ZLWK�WHFKQLFDO�HTXLSPHQW�DQG�LQIUD-
VWUXFWXUH�� LQFOXGLQJ� D� SHUVRQDO� FRPSXWHU� ZLWK� ZLUHOHVV�
ΔQWHUQHW�DFFHVV�DQG�RWKHU�QHFHVVDU\�HTXLSPHQW��PHDQV�RI�
FRPPXQLFDWLRQ��LQFOXGLQJ�D�PRELOH�SKRQH��

ORFDO� KRXVLQJ� DSSURSULDWH� WR� WKH� IXQFWLRQ� VHUYHG� �LQ�
UHVSHFW� RI� ZKLFK� WKH� &RPSDQ\� FRYHUV� WKH� FRVW� RI� VXFK�
KRXVLQJ�WR�WKH�QHW�DPRXQW�RI�3/1���������

SDUWLFLSDWLRQ�LQ�FRQIHUHQFHV��VHPLQDUV�RU�EXVLQHVV�PHHW-
LQJV�UHODWHG�WR�WKH�&RPSDQ\ȇV�RSHUDWLRQV�DQG��LI�QHFHVVDU\�
WR� FDUU\� RXW� WKHVH� REOLJDWLRQV�� EXVLQHVV� WULSV� LQ� 3RODQG�
DQG�DEURDG�

WKH� LQFXUULQJ� E\� WKH� &RPSDQ\� RI� FRVWV� UHODWHG� WR� VHU-
YLFHV� SHUIRUPHG�RXWVLGH�RI� WKH�+HDG�2ɝFH�ZKLFK�PXVW�
EH�LQFXUUHG�WR�SURSHUO\�SHUIRUP�WKH�VHUYLFHV��LQ�SDUWLFXODU�
VXFK�DV�FRVWV�RI�WUDYHO�DQG�DFFRPPRGDWLRQ�LQ�D�VWDQGDUG�
DSSURSULDWH�WR�WKH�IXQFWLRQ�SHUIRUPHG�

XVH�RI�D�FRPSDQ\�FDU�IRU�EXVLQHVV�SXUSRVHV�

FLYLO�OLDELOLW\�LQVXUDQFH�IRU�WKH�0DQDJHPHQW�%RDUG�0HPEHU�
UHODWHG�WR�VHUYLQJ�LQ�WKH�IXQFWLRQ��DQG

LQFXUULQJ�RU�UHȴQDQFLQJ�FRVWV�RI�LQGLYLGXDO�WUDLQLQJ�IRU�WKH�
0DQDJHPHQW� %RDUG�0HPEHU� UHODWHG� WR� WKH� &RQWUDFW� LQ�
TXHVWLRQ�DQG�FRQWUDFWXDO�REOLJDWLRQV�RI�WKH�0DQDJHPHQW�
%RDUG�0HPEHU��LQ�HDFK�FDVH�ZLWK�WKH�SULRU�FRQVHQW�RI�WKH�
&KDLUPDQ�RI�WKH�6XSHUYLVRU\�%RDUG�

7KH� &RQWUDFWV� DOVR� SURYLGH� WKDW� LI� WKH� 0DQDJHPHQW� %RDUG�
0HPEHU�VHUYHV�DV�D�PHPEHU�RI�D�ERG\�LQ�D�VXEVLGLDU\�RI�WKH�
&RPSDQ\� ZLWKLQ� WKH� *URXS�� WKH�0DQDJHPHQW� %RDUG�0HP-
EHU�ZLOO�QRW�UHFHLYH�DGGLWLRQDO�UHPXQHUDWLRQ�IRU�WKLV�IXQFWLRQ��
DSDUW�IURP�WKH�UHPXQHUDWLRQ�SURYLGHG�IRU�LQ�WKH�PDQDJHPHQW�
VHUYLFHV�FRQWUDFW�FRQQHFWLQJ�WKH�0HPEHU�ZLWK�WKH�&RPSDQ\��
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ΔQ� DGGLWLRQ�� WKH� 0DQDJHPHQW� %RDUG� 0HPEHU� LV� REOLJDWHG� WR�
LQIRUP� WKH� 6XSHUYLVRU\�%RDUG�RI� WKH�SRVVHVVLRQ�RI� VKDUHV� LQ�
SXEOLFO\�OLVWHG�FRPSDQLHV�DQG�WR�JDLQ�WKH�FRQVHQW�RI�WKH�6XSHU-
visory Board for accepting a position or serving in a function in 
WKH�ERG\�RI�DQRWKHU�FRPPHUFLDO�ODZ�FRPSDQ\�Ȃ�H[FOXGLQJ�FRP-
SDQLHV�RI�WKH�*URXS��WKH�DFTXLVLWLRQ�RU�SRVVHVVLRQ�RI�VKDUHV�LQ�
DQRWKHU�FRPPHUFLDO�ODZ�FRPSDQ\��DV�ZHOO�DV�SHUIRUPLQJ�ZRUN�RU�
VHUYLFHV�RQ�EHKDOI�RI�RWKHU�HQWLWLHV�EDVHG�RQ�D�ODERXU�FRQWUDFW��
PDQGDWH�FRQWUDFW�RU�EDVHG�RQ�DQ\�RWKHU�OHJDO�UHODWLRQVKLS�

7KH�FRQWUDFWV�VLJQHG�ZLWK�WKH�0HPEHUV�RI�WKH�0DQDJHPHQW�
%RDUG�UHJXODWH�WKH�TXHVWLRQ�RI�FRPSHQVDWLRQ�LQ�WKH�FDVH�RI�
WHUPLQDWLRQ��ZLWK�RU�ZLWKRXW�QRWLFH��RI�WKH�PDQDJHPHQW�VHU-
YLFHV�FRQWUDFW�IRU�UHDVRQV�RWKHU�WKDQ�EUHDFK�RI�WKH�FRQWUDFWȇV�
EDVLF� REOLJDWLRQV�� 7KH� FRQWUDFWV� IRUHVHH� WKDW� WKH� &RPSDQ\�
ZLOO�SD\�VHYHUDQFH�SD\�RI�WKUHH�WLPHV�WKH�DPRXQW�RI�WKH�ȴ[HG�
SDUW�RI�UHPXQHUDWLRQ��LI�WKH�FRQWUDFW�ZDV�LQ�IRUFH�IRU�DW�OHDVW�
���PRQWKV���

7KH� UHPXQHUDWLRQ� RI� PHPEHUV� RI� VXSHUYLVRU\� ERDUGV� ZDV�
VHW�RQ��b-XQH������E\�WKH�*HQHUDO�0HHWLQJ�EDVHG�RQ�WKH�$FW�
GDWHG���-XQH������RQ�WKH�WHUPV�RI�VHWWLQJ�WKH�UHPXQHUDWLRQ�
RI� LQGLYLGXDOV�PDQDJLQJ� FHUWDLQ� FRPSDQLHV�� 7KH� DPRXQW� RI�
PRQWKO\�UHPXQHUDWLRQ�RI�LQGLYLGXDO�PHPEHUV�RI�WKH�6XSHUYL-
VRU\�%RDUG�GHSHQGV�RQ�WKH�IXQFWLRQ�VHUYHG�DQG�LV�VHW�DV����[�
RU�WZLFH�WKH�DYHUDJH�PRQWKO\�UHPXQHUDWLRQ�LQ�WKH�FRUSRUDWH�
VHFWRU� H[FOXGLQJ� SD\PHQWV� IURP� SURȴW� LQ� WKH� IRXUWK� TXDU-
WHU�RI�WKH�SUHYLRXV�\HDU��DQQRXQFHG�E\�WKH�3UHVLGHQW�RI�WKH�
6WDWLVWLFV�3RODQG��0HPEHUV�RI�WKH�6XSHUYLVRU\�%RDUG�DUH�QRW�
UHPXQHUDWHG�IRU�DQ\�PRQWK�LQ�ZKLFK�WKH\�GLG�QRW�DWWHQG�DQ\�
RI� WKH� IRUPDOO\� FRQYHQHG�PHHWLQJV� IRU� XQMXVWLȴHG� UHDVRQV��
ZKLFK�DUH�DVVHVVHG�DQG�TXDOLȴHG�E\�WKH�6XSHUYLVRU\�%RDUG�

.H\�PDQDJHUV�UHFHLYH�UHPXQHUDWLRQ�EDVHG�RQ�HPSOR\PHQW�
FRQWUDFWV�� 'XULQJ� WKH� OLYHV� RI� WKHVH� FRQWUDFWV� HPSOR\HHV�
UHFHLYH�

7KH�FRQWUDFWV�ZLWK� WKH�0HPEHUV�RI� WKH�0DQDJHPHQW�%RDUG�Ȃ�
ERWK�GXULQJ�WKH�SHULRG�RI�HPSOR\PHQW�DV�ZHOO�DV�IROORZLQJ�WKH�
SHULRG�RI�HPSOR\PHQW�Ȃ�FRQWDLQ�DOVR�ȊQR�FRPSHWLWLRQȋ�FODXVHV��
ΔQ�SDUWLFXODU��WKH\�HVWDEOLVK�WKDW�IRU�D�SHULRG�RI�VL[�PRQWKV�IURP�
WKH�GDWH�ZKHQ�HPSOR\PHQW�LQ�WKH�IXQFWLRQ�FHDVHV��WKH�0DQDJH-
PHQW�%RDUG�0HPEHU�LV�QRW�DOORZHG�WR�HQJDJH�LQ�DQ\�FRPSHWLWLYH�
DFWLYLWLHV��)RU�DGKHUHQFH�WR�WKH�ȊQR�FRPSHWLWLRQȋ�FODXVH��.*+0�
SD\V�WKH�0DQDJHPHQW�%RDUG�0HPEHU�FRPSHQVDWLRQ�LQ�D�WRWDO�
DPRXQW�FDOFXODWHG�DV�D�PXOWLSOH�RI�WKH�PRQWKO\�ȴ[HG�UHPXQHU-
DWLRQ�DQG�WKH���PRQWK�ȊQR�FRPSHWLWLRQȋ�SHULRG��7KH�SD\PHQW�RI�
FRPSHQVDWLRQ�LV�FRQGLWLRQDO�RQ�WKH�0DQDJHPHQW�%RDUG�0HP-
EHUȇV�KDYLQJ�VHUYHG� LQ� WKH� IXQFWLRQ� IRU�DW� OHDVW���PRQWKV�� ΔI�D�
0HPEHU�RI�WKH�0DQDJHPHQW�%RDUG�EUHDFKHV�WKLV�FODXVH�LQ�WKH�
FRQWUDFW��KH�RU�VKH�ZLOO�EH�UHTXLUHG�WR�SD\�D�FRQWUDFWXDO�SHQDOW\�
LQ� WKH�HQWLUH�DPRXQW�RI� WKH�FRPSHQVDWLRQ� UHFHLYHG��3D\PHQW�
RI� WKH� FRQWUDFWXDO� SHQDOW\� GRHV� QRW� GHSULYH� WKH� &RPSDQ\� RI�
WKH� ULJKW� WR� VHHN�FRPSHQVDWLRQ� LQ�DQ�DPRXQW�H[FHHGLQJ� WKDW�
DPRXQW�XQGHU�JHQHUDO�UXOHV�

7KH�&RPSDQ\�DOVR�FRYHUV�RU�UHLPEXUVHV�FRVWV�UHODWHG�WR�SDU-
WLFLSDWLRQ�LQ�WKH�ZRUN�RI�WKH�6XSHUYLVRU\�%RDUG�

'HWDLOHG�LQIRUPDWLRQ�RQ�WKH�DPRXQW�RI�UHPXQHUDWLRQ��ERQXV-
HV�RU�EHQHȴWV�IRU�6XSHUYLVRU\�%RDUG�PHPEHUV�PD\�EH�IRXQG�
LQ� QRWH� ������ RI� WKH� VHSDUDWH� DQG� FRQVROLGDWHG� ȴQDQFLDO�
VWDWHPHQWV�

Information on remuneration of 
Supervisory Board Members

Remuneration system for 
Key Managers

EDVLF�PRQWKO\�UHPXQHUDWLRQ��ZKLFK�DPRXQWV�Ȃ�GHSHQGLQJ�
RQ�WKH�IXQFWLRQ�VHUYHG�Ȃ�IURP����WR����WLPHV�WKH�DYHUDJH�
PRQWKO\�UHPXQHUDWLRQ�LQ�WKH�FRUSRUDWH�VHFWRU��H[FOXGLQJ�
SD\PHQWV�IURP�SURȴW��LQ�WKH�IRXUWK�TXDUWHU�RI�WKH�SUHYLRXV�
\HDU��DQQRXQFHG�E\�WKH�3UHVLGHQW�RI�WKH�6WDWLVWLFV�3RODQG�

DQ�DQQXDO�ERQXV��SDLG� LQ�DFFRUGDQFH�ZLWK�WKH�SULQFLSOHV�
IRU�ERQXVHV�VHW�E\� WKH�0DQDJHPHQW�%RDUG��EDVHG�RQ�D�
V\VWHP�RI�EXVLQHVV�PHDVXUHV� �.3ΔV��DQG� LQGLYLGXDO�JRDOV�
�0%2���3ULQFLSOHV�IRU�VHWWLQJ�DQG�JUDQWLQJ�DQQXDO�ERQXVHV�
�67Δ3���6KRUW�7HUP�ΔQFHQWLYH�3ODQ��LQ�.*+0�3ROVND�0LHGļ�
6�$�� KDYH� EHHQ� IXQFWLRQLQJ� VLQFH� ������ 7KLV� V\VWHP� LV�
EDVHG�RQ�FROOHFWLYH��LQGLYLGXDO�DQG�WDVN�UHODWHG�.3ΔV��ZKLFK�
ZHUH�GHULYHG�IURP�WKH�NH\�SHUIRUPDQFH�LQGLFDWRUV�IRU�WKH�
0DQDJHPHQW�%RDUG�DV�ZHOO�DV�RQ�JRDOV�DULVLQJ� IURP�WKH�
&RPSDQ\ȇV�VWUDWHJ\�

DGGLWLRQDO�EHQHȴWV��VXFK�DV� OLIH� LQVXUDQFH�� WKH�(PSOR\HH�
3HQVLRQ�3URJUDPPH��D�+HDOWK�&DUH�3DFNDJH��DQG

D�FRPSDQ\�FDU�
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.*+0�3ROVND�0LHGļ�6�$��DSSOLHV�EHVW�SUDFWLFH� LQ�SURPRWLQJ�
GLYHUVLW\�ZLWK�UHVSHFW�WR�LWV�HPSOR\HHV��$V�D�JOREDO�FRPSDQ\��
DFWLYH�RQ�JOREDO�PDUNHWV��ODERXU�DQG�HPSOR\HH�UHODWLRQV�VWDQ-
GDUGV�DUH�DSSOLHG�ZKLFK�DUH�FRQVLVWHQW�ZLWK�ORFDO�ODZV�LQ�IRUFH��
DV� ZHOO� DV� ZLWK� WKRVH� GHȴQHG� E\� LQWHUQDWLRQDO� LQVWLWXWLRQV��
([LVWLQJ�UHJXODWLRQV�DQG�SROLFLHV�UHȵHFW�WKH�JRRG�RI�HPSOR\-
HHV�DQG�PXWXDO�UHODWLRQV��EDVHG�RQ�EHVW�SUDFWLFH��UHJDUGOHVV�
RI�WKH�MXULVGLFWLRQ�LQ�ZKLFK�.*+0�3ROVND�0LHGļ�6�$��RSHUDWHV�
 
.*+0�3ROVND�0LHGļ� 6�$�� FUHDWHV� D� QRQ�GLVFULPLQDWRU\� HQYL-
URQPHQW� DQG�ZRUNSODFH�� DQG� FRQVHTXHQWO\� QR� IRUP� RI� GLV-
FULPLQDWLRQ� LV� WROHUDWHG�� HVSHFLDOO\� DV� UHJDUGV� JHQGHU�� UDFH��
DJH��RULJLQ��UHOLJLRQ��GLVDELOLW\��SKLORVRSK\��VH[XDO�RULHQWDWLRQ��
VRFLDO� VWDWXV��PDULWDO� VWDWXV�� SROLWLFDO� SDUW\� DQG� WUDGH�XQLRQ�
PHPEHUVKLS�DQG�PDQQHU�RI�HPSOR\PHQW�
.*+0�3ROVND�0LHGļ�6�$��PDQDJHV�GLYHUVLW\�E\�DLPLQJ�DW�FUH-
DWLQJ� DQ� RUJDQLVDWLRQDO� FXOWXUH� EDVHG� RQ� PXWXDO� UHVSHFW��

HTXDO� WUHDWPHQW�� DFFHVV� WR�GHYHORSPHQW�RSSRUWXQLWLHV�DQG�
WKH�XWLOLVDWLRQ�RI�HPSOR\HH�SRWHQWLDO��7KH�DSSURDFK�WR�PDQ-
DJHPHQW�RI�GLYHUVLW\�LV�GHȴQHG�E\�WKH�Ȋ'LYHUVLW\�'HFODUDWLRQ�
RI�.*+0�3ROVND�0LHGļ�6�$�ȋ�
0RUHRYHU��LQ�.*+0�3ROVND�0LHGļ�6�$��WKH�SURFHVV�RI�UHFUXLW-
PHQW�LV�FRQGXFWHG�ZLWK�IXOO�UHVSHFW�WR�WKH�SULQFLSOHV�RI�GLYHU-
VLW\� DQG� HTXDO� DFFHVV� WR� HPSOR\PHQW�� $OO� FDQGLGDWHV�PHHW-
LQJ�WKH�FULWHULD�VHW�IRUWK�IRU�D�JLYHQ�UHFUXLWPHQW�SURFHVV�DUH�
WUHDWHG� HTXDOO\�� 7KH� SDUWLFLSDQWV� LQ� WKLV� SURFHVV� DGKHUH� WR�
WKH�EDQ�RQ�GLVFULPLQDWLRQ��7KH\�HQGHDYRXU�WR�HQVXUH�D�UDWLR-
QDO�GHJUHH�RI�GLYHUVLW\� LQ�WKH�SURFHVV�RI�VHOHFWLQJ�LQGLYLGXDO�
HPSOR\HHV��ZKLOH�PDLQWDLQLQJ�WKH�SULPDF\�RI�NQRZOHGJH��VXE-
VWDQWLYH�VNLOOV�DQG�VRFLDO�DELOLW\��
7KH�PDQDJHPHQW�RI�GLYHUVLW\�DOVR�DSSOLHV�WR�PHPEHUV�RI�WKH�
Supervisory Board and Management Board of KGHM Polska 
0LHGļ�6�$��7KH�PDQDJHPHQW�DQG�VXSHUYLVRU\�VWD΋�DUH�GLYHUVH�
LQ�WHUPV�RI�JHQGHU��DJH�DQG�H[SHULHQFH�

Diversity policy applied to the administrative, 
management and supervisory bodies 
of the Company

6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�
6�$�

6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$�

 Management Board of KGHM 

Management Board  
RI�.*+0�3ROVND�0LHGļ�6�$�

6WUXFWXUH�RI�GLYHUVLW\�DPRQJVW�PDQDJHPHQW�DQG�VXSHUYLVRU\�VWD΋�
DV�DW����'HFHPEHU�����

Structure of age diversity 

:RPHQ :RPHQ
1 1

8 4
Men

����\HDUV ��Ȃ���\HDUV ��Ȃ���\HDUV !���\HDUV

Men

2 2

4 1

3 2

- -
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/HQJWK�RI�H[SHULHQFH�LQ�.*+0�3ROVND�0LHGļ�6�$�

Organisational structure 

$V�DW����'HFHPEHU�������WKH�*URXS�ZDV�FRPSRVHG�RI�.*+0�
3ROVND�0LHGļ� 6�$�� DV� WKH� 3DUHQW� (QWLW\� DQG� ��� VXEVLGLDULHV�
�LQFOXGLQJ� WZR� FORVHG�HQG�� QRQ�SXEOLF� LQYHVWPHQW� IXQGV��
ORFDWHG� RQ� IRXU� FRQWLQHQWV�� (XURSH�� 1RUWK� $PHULFD�� 6RXWK�
$PHULFD� DQG�$VLD�� 6RPH�RI� WKHVH� VXEVLGLDULHV� IRUPHG� WKHLU�
RZQ�JURXSV��7KH�ODUJHVW�RI�WKHP��ERWK�LQ�WHUPV�RI�WKH�QXP-
EHU�RI�PHPEHUV�DQG�WKH�YDOXH�RI�HTXLW\��LV�WKH�.*+0�Δ17(5-
1$7Δ21$/�/7'��*URXS��WKH�PDLQ�DVVHWV�RI�ZKLFK�DUH�ORFDWHG�
LQ�&DQDGD��WKH�8QLWHG�6WDWHV�DQG�&KLOH��ΔW�ZDV�FRPSULVHG�RI� 
D�SDUHQW�HQWLW\�DQG����VXEVLGLDULHV��$V�DW�WKH�HQG�GDWH�RI�WKH�
UHSRUWLQJ� SHULRG�� WKH� .*+0� 3ROVND�0LHGļ� 6�$�� *URXS� KHOG� 
D�VWDNH�LQ�WZR�MRLQW�YHQWXUHV�Ȃ�6LHUUD�*RUGD�6�&�0��DQG�1$12�
&$5%21�6S��]�R�R�

7KH�GHWDLOHG�VWUXFWXUH�RI�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS��
DORQJ�ZLWK�LQWHUFRQQHFWLRQV�EHWZHHQ�LWV�PHPEHUV��LV�GHSLFW-
HG�LQ�WKH�WZR�IROORZLQJ�GLDJUDPV��

7KH� *URXSȇV� PDLQ� HQWLWLHV�� ZKLFK� DUH� HQJDJHG� LQ� WKH� PLQ-
LQJ� VHFWRU�� FRPSULVH� WKUHH� SULPDU\� UHSRUWLQJ� VHJPHQWV�
ZKLFK�DUH� LQGHSHQGHQWO\�HYDOXDWHG�E\�PDQDJHPHQW�ERGLHV��
7KHVH�DUH��.*+0�3ROVND�0LHGļ�6�$���.*+0�Δ17(51$7Δ21$/�
/7'�� DQG� 6LHUUD� *RUGD� 6�&�0�� 2WKHU� FRPSDQLHV�� H[FOXGLQJ�
)XWXUH��� 6S�� ]� R�R��� )XWXUH��� 6S�� ]� R�R��� )XWXUH��� 6S�� ]� R�R��� 
)XWXUH� �� 6S�� ]� R�R��� )XWXUH� �� 6S�� ]� R�R��� )XWXUH� �� 6S�� ]� R�R�� 
DQG�)XWXUH���6S��]�R�R���DUH�SDUW�RI�WKH�VHJPHQW�FDOOHG�2WKHU�
VHJPHQWV�

Corporate structure of the KGHM Group

6XSHUYLVRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$�

Management Board 
RI�.*+0�3ROVND�0LHGļ�6�$�

��\HDUV �Ȃ���\HDUV ��Ȃ���\HDUV !���\HDUV

7

4

-

- 1

-

-

2
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���



LQFOXGLQJ�WKH�SRVLWLRQ�RI�.*+0�3ROVND�0LHGļ�6�$��DV�WKH�3DUHQW�(QWLW\�
DQG�LWV�VWDNHV�LQ�HDFK�FRPSDQ\

������MRLQW�YHQWXUH�DFFRXQWHG�IRU�XVLQJ�WKH�HTXLW\�PHWKRG
������XQFRQVROLGDWHV�VXEVLGLDU\

KGHM TFI S.A. CBJ sp. z o.o. KGHM (SHANGHAI)
COPPER TRADING CO., LTD.

KGHM VI FIZAN Ζ129$�6SµĄND�]�R�R�� KGHM CUPRUM
sp. z o.o. – CBR

Fundusz Hotele 01
6S��]�R�R�

Fundusz Hotele 01
6S��]�R�R��6�.�$�

Ζ17(5)(5Ζ(�6�$��

Interferie Medical SPA 
6S��]�R�R�

BIPROMET S.A. =DJĄÛELH�/XELQ�6�$�

32/�0Ζ('Ļ�75$16
Sp. z o.o. “MCZ” S.A.

307�/LQLH�.ROHMRZH
Sp. z o.o. 

&XSUXP�1LHUXFKRPRĝFL
sp. z o.o.

KGHM ZANAM S.A. TUW-CUPRUM /2

KGHM VII FIZAN OOO ZANAM VOSTOK )XWXUH���6S��]�R�R�

Cuprum Development 
�VS��]�R�R�

Polska Grupa Uzdrowisk
6S��]�R�R���

8]GURZLVNR�3RĄF]\Q
*UXSD�3*8�6�$��

8]GURZLVND�.ĄRG]NLH�6�$�

6WDURSRODQND�6SµĄND�]�R�R�
w likwidacji

8]GURZLVNR�ĜZLHUDGµZ

Uzdrowisko Cieplice 
6S��]�R�R����3*8�*URXS

1$12�&$5%21�6S��]�R�R��
w likwidacji / 1 

1$12�&$5%21�6S��]�R�R��
in liquidation / 1 

3H%H.D�6�$�� )XWXUH���6S��]�R�R�

3H%H.D�&DQDGD�ΖQF� )XWXUH���6S��]�R�R�

Ȋ(QHUJHW\NDȋ�VS��]�R�R�� )XWXUH���6S��]�R�R�

:3(&�Z�/HJQLF\�6�$� )XWXUH���6S��]�R�R�

.*+0�0HWUDFR�6�$� )XWXUH���6S��]�R�R�

&(1752=ă20
:52&ă$:�6�$�

0(5&86�/RJLVW\ND�

:DOFRZQLD�0HWDOL�1LHľHOD]Q\FK�

Ȋă$%Ú'<ȋ�6�$�

3+8�Ȋ/XELQSH[ȋ
6S��]�R�R�

)XWXUH���6S��]�R�R�

.*+0�.XSIHU�$*

KGHM INTERNATIONAL 
/7'��*URXS� �   
  

NITROERG S.A.
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2UJDQL]DWLRQDO�VWUXFWXUH�RI�WKH�
.*+0�3ROVND�0LHGļ�6�$��*URXS��
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����MRLQW�YHQWXUH�DFFRXQWHG�IRU�XVLQJ�WKH�HTXLW\�PHWKRG
����DFWXDO�*URXSȇV�VWDNH�����

)1;�0LQLQJ�&RPSDQ\�ΖQF�

'0&�0LQLQJ�6HUYLFHV�/WG�

DMC Mining Services
 Chile SpA

Raise Boring Mining 
6HUYLFHV�6�$��GH�&�9�

Minera Carrizalillo 
Limitada 

DMC Mining Services 
Corporation

Sociedad Contractual 
Minera Franke

Quadra FNX Holdings 
Partnership

&HQWHQDULR�+ROGLQJV�/WG��

DMC Mining Services 
Colombia SAS 

DMC Mining 
6HUYLFHV��8.��/WG�

��������%�&��/WG�

KGHMI HOLDINGS LTD.

4XDGUD�)1;�))Ζ�6�¢�U�O�

Aguas de la Sierra Limitada

Quadra FNX Holdings 
Chile Limitada

Sierra Gorda
6�&�0��/1

KGHM AJAX
MINING INC.

5RELQVRQ�+ROGLQJV
�86$��/WG�

Sugarloaf 
5DQFKHV�/WG��/2

Wendover Bulk 
Transhipment Company 

Robinson Nevada 
Mining Company

Carlota Holdings Company

����

����

����

����

����

����

�����

����

����

����

����

����

2UJDQLVDWLRQDO�VWUXFWXUH�RI�WKH�.*+0�
ΔQWHUQDWLRQDO�*URXS

 

FNX Mining Company 
86$�ΖQF�

KGHM Chile SpA

)5$1.(�+2/'Ζ1*6�/7'�
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ΔQ�RUGHU�WR�HQVXUH�DQ�RSWLPDO�PRGHO�IRU�PDQDJLQJ�DQG�VXSHU-
YLVLQJ�WKH�EXVLQHVV�SURFHVVHV�RI�WKH�.*+0�3ROVND�0LHGļ�6�$��
*URXS�� SDUWLFXODUO\� LQ� WKH� FRQWH[W� RI� LWV� UDSLG� GHYHORSPHQW�
LQ� UHFHQW� \HDUV�� WKH� SURFHVV� RI� HVWDEOLVKLQJ� D� QHZ� FRUSR-
UDWH� JRYHUQDQFH� IUDPHZRUN� UHO\LQJ� RQ� V\VWHPLF� OHJDO� DQG�
FRUSRUDWH�VROXWLRQV�ZDV�FDUULHG�RXW��7KH�SURMHFW�ZDV�EDVHG� 
RQ�WKH�.*+0�*URXSȇV�YDOXHV�DQG�WKH�QHHG�IRU�KDYLQJ�LQ�SODFH�
D�VHW�RI�IRUPDO�DQG�OHJDO�UHJXODWLRQV�JRYHUQLQJ�WKH�SULQFLSOHV�
RI� FRRSHUDWLRQ� ZLWKLQ� WKH� .*+0� 3ROVND�0LHGļ� 6�$�� *URXS�� 
2Q�WKLV�EDVLV��WKH�&RGH�RI�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�
ZDV�DGRSWHG�

7KH�IROORZLQJ�DUH�VRPH�RI�WKH�EHQHȴWV�DULVLQJ�IURP�KDYLQJ�WKH�
&RGH�LQ�SODFH�

ΔQ������ WKHUH�ZHUH�QR�PDWHULDO� FKDQJHV� LQWURGXFHG� WR� WKH�
0DQDJHPHQW�5XOHV�RI�WKH�*URXS��$FWLRQV�XQGHUWDNHQ�DLPHG�
DW� LPSURYLQJ� WKH� FRRUGLQDWLRQ� RI� *URXS� SURFHVVHV� DQG�
HQKDQFLQJ� WKH� VHFXULW\�RI� LWV� RSHUDWLRQV� LQFOXGHG� WKH� LQWUR-
GXFWLRQ�RI�QHZ��RU�WKH�LPSURYHPHQW�RI�H[LVWLQJ��WRROV���2QH�RI�
WKH�PRVW�LPSRUWDQW�DFWLRQV�ZDV�WKH�HVWDEOLVKPHQW�RI�DQ�DGYL-
VRU\�ERG\�WR�WKH�0DQDJHPHQW�%RDUG�� L�H�� WKH�.*+0�*URXS�
&RXQFLO��

7KH�.*+0�*URXS�&RXQFLO�LV�D�SHUPDQHQW�WHDP�ZLWK�DGYLVRU\�
FRQVXOWLQJ�ULJKWV�� IDFLOLWDWLQJ� WKH�WDNLQJ�RI�RUJDQLVHG�DFWLRQV�
ZLWKLQ�WKH�.*+0�*URXS��7KH�&RXQFLO�FRRSHUDWHV�ZLWK�HQWLWLHV�
LQ� WKH�*URXS� LQ�D�PDQQHU�ZKLFK�GRHV�QRW�FRQȵLFW�ZLWK� WKH�
ULJKWV� DQG� HQWLWOHPHQWV� RI� WKHVH� FRPSDQLHVȇ� VWDWXWRU\� ERG-
LHV��7KH�.*+0�*URXS�&RXQFLOȇV�PDQGDWH�FRYHUV�DOO�PDWWHUV�
RI�VLJQLȴFDQFH�IRU�WKH�IXQFWLRQLQJ�RI�WKH�*URXS��7KH�&RXQFLO�
FRPSULVHV�WKH�PDQDJHPHQW�VWD΋�RI�WKH�.*+0�+HDG�2ɝFH��
ZKLFK� LV� UHVSRQVLEOH� IRU� PDQDJLQJ� DOO� DUHDV� RI� VXEVWDQFH�� 
ΔQ�MXVWLȴHG�FDVHV��RWKHU�SHUVRQV�PD\�SDUWLFLSDWH�LQ�WKH�&RXQFLO��
LQFOXGLQJ�UHSUHVHQWDWLYHV�RI�FRPSDQLHV�LQ�WKH�.*+0�*URXS���

Organisational culture
RI�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS

2XWOLQLQJ� WKH� OHJDO� EDVLV� IRU� D� MRLQW� VWUDWHJ\� RI� DOO�PHP-
EHUV�RI�WKH�.*+0�*URXS��PDNLQJ�LW�SRVVLEOH�WR�EDVH�WKH�
VWUDWHJ\�RI�HDFK�VXEVLGLDU\�RQ�WKH�6WUDWHJ\�RI�.*+0�3RO-
VND�0LHGļ� 6�$�� DQG� IRUFLQJ� WKH� UHTXLUHPHQW� WR�PDLQWDLQ�
FRQVLVWHQF\�

+DUPRQL]LQJ� WKH� LQWHUHVWV� RI� HDFK� FRPSDQ\� ZLWK� WKDW� 
RI�WKH�.*+0�*URXS�DV�D�ZKROH�

6WUHDPOLQLQJ�PDQDJHPHQW�LQ�YDULRXV�EXVLQHVV�DUHDV�

ΔQWHJUDWLQJ� WKH� .*+0� *URXSȇV� RSHUDWLQJ� UXOHV�� H�J�� 
LQ�WHUPV�RI�LQIRUPDWLRQ�WUDQVIHU��UHSRUWLQJ��HWF�

(QVXULQJ� H΋HFWLYH�PRQLWRULQJ� RI� NH\� EXVLQHVV� GHFLVLRQV�
PDGH�E\�HDFK�FRPSDQ\�

(QVXULQJ� WKH� LPSOHPHQWDWLRQ� RI� XQLȴHG� VWDQGDUGV� 
LQ�WKH�FRPSDQLHV�

(OHYDWLQJ� WKH� OHYHO� RI� VHFXULW\� RI� WKH� DFWLYLWLHV� FDUULHG� 
RXW�E\�FRUSRUDWH�DXWKRULWLHV�

[

���



.*+0�LV�D�FRPSDQ\�ZLWK�QHDUO\����\HDUV�RI�KLVWRU\��RSHUDWLQJ�
RQ�WKH�EDVLV�RI�GHHSO\�URRWHG�YDOXHV�DQG�SULQFLSOHV�ZKLFK�LWV�
(PSOR\HHV� IROORZ� LQ� WKHLU�GDLO\�ZRUN��=HUR�KDUP�� WHDPZRUN��
UHVXOWV�GULYHQ��DFFRXQWDELOLW\�DQG�FRXUDJH�Ȃ�WKHVH�YDOXHV�ELQG�
DOO� RI� .*+0ȇV� HPSOR\HHV�� UHJDUGOHVV� RI�ZKHWKHU� WKH\�ZRUN�
LQ�D�PLQH��SURFHVVLQJ�SODQW�RU� VPHOWHU�� LQ�3RODQG�RU� LQ�RWK-

HU�SDUWV�RI�WKH�ZRUOG��.*+0�EXLOGV�LWV�JOREDO�SRVLWLRQ�LQ�WKH�
ZRUOG�DV�D� UHOLDEOH�SURGXFHU�� WUXVWHG�EXVLQHVV�SDUWQHU�DQG� 
D�FRPSDQ\�SXUVXLQJ�D�VXVWDLQDEOH�GHYHORSPHQW�SROLF\��

:+$7�Δ6�*22'�
)25�7+(�3(23/(

.H\�(WKLFDO�6WDQGDUGV�WUDQVODWLQJ�LQWR�SULQFLSOHV�RI�FRQGXFW�LQ�

.*+0�3ROVND�0LHGļ�6�$�

:+$7�Δ6�*22'�
)25�7+(�&203$1<

:+$7�Δ6�*22'�
)25�285�67$.(+2/'(56

Human capital is our crucial and most 
LPSRUWDQW�UHVRXUFH�DQG�DV�VXFK�SHRSOH�
DUH� VXEMHFW� WR� VSHFLDO� SURWHFWLRQ� DQG�
DUH� DW� WKH� FHQWUH� RI� DWWHQWLRQ� RI� WKH�
&RPSDQ\ȇV� FRUSRUDWH� ERGLHV�� .*+0�
3ROVND�0LHGļ�6�$��DVSLUHV� WR�FUHDWH�DQ�
RUJDQL]DWLRQDO� FXOWXUH� ZKRVH� FRUQHU-
stone is cultivating relations predicat-
HG�RQ�DEVROXWH�UHVSHFW�IRU�HPSOR\HHVȇ�
GLJQLW\� DQG� SHUVRQDO� ULJKWV� UHJDUGOHVV�
RI�WKHLU�SODFH�RI�ZRUN�DQG�SURIHVVLRQDO�
VWDWXV�

:H�WDNH�FDUH�RI�WKH�.*+0�3ROVND�0LHGļ�
6�$��*URXSȇV�JRRG�E\�VWULYLQJ�IRU�VHFXU-
LQJ�WKH�VWDEOH�GHYHORSPHQW�RI�LQGLYLGX-
DO�&RPSDQLHV�DQG�HQVXULQJ�WKH�SURFHVV�
FRQWLQXLW\� DQG� E\� PLWLJDWLQJ� WKH� ULVN� 
RI�ORVVHV�

$� JRRG� UHODWLRQVKLS� ZLWK� VWDNHKROG-
HUV� EDVHG� RQ� PXWXDO� XQGHUVWDQGLQJ�
and trust are of crucial importance  
WR�.*+0�3ROVND�0LHGļ�6�$��DV�DQ�RUJDQ-
LVDWLRQ� H[HUWLQJ� D� VLJQLȴFDQW� LPSDFW� 
RQ� LWV� HFRQRPLF�� VRFLDO� DQG� QDWXUDO�
HQYLURQPHQW�

(WKLFDO�VWDQGDUGV

1 2 3

GRI 102-16
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=DFKRZXMHP\� 'EDPy

LQIRUPDFML��
FKURQLP\�GDQH�

RVRERZH�

8QLNDP\�
konßiktu 
interesu

6WRVXMHP\�

WROHUDQFML�GOD 
NRUXSFML��

%LHU]HP\�

SURGXNWȃZ

'EDPy

XF]FLZLH�
JRVSRGDUXMHP\�
SRZLHU]RQ\P 
nam mieniem�

%LHU]HP\�
RGSRZLHG]LDOQo

5HODFMe
]�SDUWQHUDPL�

EXGXMHPy
Z�RSDUFLu

L�SURIHVMRQDOL]P�

GPW

:�UHODFMDFK
]�$NFMRQDULXV]DPL�

GREU\PL�
SUDNW\NDPL�*3:�

:FKRG]LPy
Z�SDUWQHUVWZR
]�OLF]Q\PL�

RUJDQL]DFMDPL�
NUDMRZ\Pi

i 

pracy�

:�.*+0�3ROVND�

WROHUXMHP\
PREELQJX�

Z\VRNLH�
standardy
Z�UHODFML�

SUDFRGDZFD�
SUDFRZQLN�

:�.*+0 
WZRU]\P\�

L�PLHMVFH�SUDF\ 
ZROQH�RG�

G\VNU\PLQDFML�

MHVW�GOD�QDV�

:+$7�Δ6�*22'�)25�7+(�3(23/(

7KH�IXQGDPHQWDO�(WKLFDO�6WDQGDUGV�DUH�LPSOHPHQWHG�WKURXJK�WKH�SULQFLSOHV�RI�HWKLFDO�FRQGXFW��ZKLFK�DUH�GHVFULEHG�
LQ�WKH�GLDJUDP�EHORZ�

'LYLVLRQ�RI�HWKLFDO�FRQGXFW�UXOHV

:+$7ȇ6�*22'�)25�7+(�
&203$1<�

:+$7ȇ6�*22'�)25�
285�67$.(+2/'(56�

7KH� FRPPXQLFDWLRQ� DQG� LPSOHPHQWDWLRQ� RI� (WKLFDO� 6WDQ-
GDUGV� LQ�.*+0�3ROVND�0LHGļ�6�$�� LV� IDFLOLWDWHG�E\�D� V\VWHP� 
RI� FRGHV�� SROLFLHV� DQG� SURFHGXUHV�� LQWURGXFHG� DQG� PDLQ-
WDLQHG� E\� DSSURSULDWHO\� WUDLQHG� (WKLFV� DQG� $QWLFRUUXSWLRQ�
5HSUHVHQWDWLYHV� DQG� (WKLFV� &RPPLWWHHV�� 7KHLU� LPSOHPHQWD-
WLRQ�VDWLVȴHV�JOREDO�FRUSRUDWH�JRYHUQDQFH�VWDQGDUGV�DV�ZHOO�
DV� WKH� LQFUHDVLQJ� H[SHFWDWLRQV� RI� RXU� VWDNHKROGHUV�� LQFOXG-

LQJ�RXU�FOLHQWV�DQG�ȴQDQFLDO� LQVWLWXWLRQV�� ΔQ�DFFRUGDQFH�ZLWK� 
WKH�EHVW�FRUSRUDWH�JRYHUQDQFH�SUDFWLFHV��ZH�KDYH�DGRSWHG�
WKH�IROORZLQJ�SULQFLSOHV��SROLFLHV�DQG�LQVWUXFWLRQV��ZKLFK�LQWUR-
GXFH�JOREDO��XQLȴHG�VWDQGDUGV�DGDSWHG� WR� WKH� ODZV�DSSOLFD-
EOH� LQ�DOO� MXULVGLFWLRQV� LQ�ZKLFK� WKH�.*+0�3ROVND�0LHGļ�6�$��
*URXS�RSHUDWHV�

ȵ

µZ.

-

:H�DUH�DOO�MRLQWO\�
UHVSRQVLEOH�IRU�
RXU�RZQ�VDIHW\�DV�
ZHOO�DV�WKDW�RI�RXU�

ZRUNSODFH�

:H�HQVXUH�
FRPSOLDQFH�ZLWK�

Company rules and 
UHJXODWLRQV��

:H�DUH�FRPPLWWHG�
WR�WKH�VXVWDLQDEOH�

development of our 
ZRUOG��

ΔQ�UHODWLRQV�ZLWK�RXU�
VKDUHKROGHUV�ZH�
IROORZ�WKH�WHQHWV�

of Best Practice on 
WKH�:DUVDZ�6WRFN�

([FKDQJH��

:H�DFFHSW�
UHVSRQVLELOLW\�IRU�
RXU�LPSDFW�RQ�WKH�
HQYLURQPHQW��

:H�DSSO\�WKH�
SULQFLSOH�RI�Ȋ=HUR�

tolerance for 
FRUUXSWLRQ�ȋ�

ΔQ�.*+0�3ROVND�
0LHGļ�6�$��ZH� 

do not tolerate 
DEXVH�

:H�VWULYH�IRU�
information 
VHFXULW\��ZH� 

protect personal 
GDWD��

:H�GHYHORS�
UHODWLRQVKLSV�

ZLWK�RXU�H[WHUQDO�
SDUWQHUV�EDVHG�
RQ�WUDQVSDUHQF\��
KRQHVW\��WUXVW�DQG�
SURIHVVLRQDOLVP��

:H�HQJDJH�LQ�
SDUWQHUVKLSV�ZLWK�
UHQRZQHG�GRPHVWLF�

and international 
RUJDQLVDWLRQV��

:H�DFFHSW�
UHVSRQVLELOLW\�IRU�
WKH�TXDOLW\�RI�RXU�

products and 
VHUYLFHV��

ΔQ�.*+0�3ROVND�
0LHGļ�6�$��

ZH�FUHDWH�DQ�
environment and 
ZRUNSODFH�IUHH� 
RI�GLVFULPLQDWLRQ��

:H�VKDSH�
KLJK�HPSOR\HU�

employee 
VWDQGDUGV��

:H�DYRLG�FRQȵLFWV�
RI�LQWHUHVW��

:H�WDNH�FDUH�RI�
our Company’s 
SURSHUW\��ZH�

PDQDJH�LW�KRQHVWO\��

7HDPZRUN�LV�WKH�
foundation  
RI�VXFFHVV��
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&RPSHWLWLRQ�/DZ�3ROLF\�LQ�WKH�.*+0�3ROVND�
0LHGļ�6�$��*URXS

$QWLFRUUXSWLRQ�3ROLF\�LQ�WKH�.*+0�
3ROVND�0LHGļ�6�$��*URXS

5HVSRQVLEOH�6XSSO\�&KDLQ�3ROLF\�LQ�WKH�.*+0�
3ROVND�0LHGļ�6�$��*URXS

6HFXULW\�3ROLF\�LQ�WKH�*URXS

7KH�JRDO�RI�WKH�&RPSHWLWLRQ�/DZ�3ROLF\�LV�WR�FUHDWH�D�IXQFWLRQDO�IUDPHZRUN�IRU�D�V\VWHP�WKDW�ZLOO�HQDEOH�WKH�.*+0�3ROVND�
0LHGļ�6�$��*URXS�WR�UHPDLQ�LQ�FRQIRUPLW\�ZLWK�WKH�FRPSHWLWLRQ�ODZV�ZKLFK�DUH�DSSOLFDEOH�LQ�DOO�RI�WKH�FRXQWULHV�LQ�ZKLFK�WKH�
.*+0�3ROVND�0LHGļ�6�$��*URXS�RSHUDWHV�

7KH�$QWLFRUUXSWLRQ�3ROLF\�HVWDEOLVKHV�EDVLF�SULQFLSOHV�DQG�VWDQGDUGV��ZKRVH�JRDO�LV�WR�SUHYHQW�DQ\�EUHDFKHV�RI�WKH�DQWLFRUUXS-
WLRQ�ODZV�LQ�WKH�MXULVGLFWLRQV�LQ�ZKLFK�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�RSHUDWHV��7KH�*URXS�DSSOLHV�D�]HUR�WROHUDQFH�SROLF\�
WRZDUGV�FRUUXSWLRQ�DQG�EULEHU\�

7KH�5HVSRQVLEOH�6XSSO\�&KDLQ�3ROLF\�LV�DLPHG�DW�VHFXULQJ�WKH�VHOHFWLRQ�RI�RQO\�UHVSRQVLEOH�VXSSOLHUV��HVSHFLDOO\�LQ�WKH�FDVH�
RI�DFTXLULQJ�VR�FDOOHG�FRQȵLFW�PLQHUDOV��JROG��WLQ��WXQJVWHQ�DQG�WDQWDOXP��DQG�DW�HQVXULQJ�WKDW�WKH�PHUFKDQGLVH�DQG�VHUYLFHV�
SXUFKDVHG�E\�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�DUH�QRW�XWLOLVHG�WR�ȴQDQFH�WHUURULVP��DQG�DUH�PDQXIDFWXUHG�RU�SURYLGHG�
LQ�DFFRUGDQFH�ZLWK� ODZV� UHVSHFWLQJ�EDVLF�KXPDQ� ULJKWV�� ODERXU� VWDQGDUGV��SURWHFWLQJ� WKH�HQYLURQPHQW�DQG�FRXQWHUDFWLQJ�
FRUUXSWLRQ�

7KH�6HFXULW\�3ROLF\�VHWV�IRUWK�FRPPRQ�SULQFLSOHV�DQG�JRDOV�IRU�WKH�HQWLWLHV�DQG�RUJDQLVDWLRQDO�XQLWV�RI�WKH�.*+0�*URXS�UHODW-
HG�WR�VHFXULW\�DQG�ORVV�SUHYHQWLRQ��3XUVXDQW�WR�LWV�FODXVHV��DOO�RI�WKH�.*+0�*URXSȇV�HPSOR\HHV�RSHUDWH�LQ�DFFRUGDQFH�ZLWK�
EDVLF�SULQFLSOHV��SURIHVVLRQDO�LQWHJULW\��DFFXUDF\�LQ�WKH�H[HFXWLRQ�RI�RɝFLDO�GXWLHV��OR\DOW\�WR�WKH�HPSOR\HU��D�UHVXOWV�RULHQWHG�
DSSURDFK��FRXUDJH��WHDPZRUN��DFFRXQWDELOLW\��VKDUHG�UHVSRQVLELOLW\�IRU�VHFXULW\�DQG�ORVV�SUHYHQWLRQ�DQG�DYRLGDQFH�RI�DFWLRQV�
KDUPIXO�WR�WKH�HPSOR\HU�
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ΔQ� ������ WKH� Ȋ3URFHGXUH� IRU� DVVHVVLQJ� WKH� VXSSO\� FKDLQ� IRU�
JROG� DQG� VLOYHU� LQ� .*+0� 3ROVND� 0LHGļ� 6�$�ȋ� ZDV� XSGDWHG�
LQ� WKH�&RPSDQ\� LQ�RUGHU� WR�DVVXUH� LWV�FRPSOLDQFH�ZLWK� WKH�
FXUUHQW� /%0$� 5HVSRQVLEOH� *ROG� *XLGDQFH� 9�� DQG� /%0$�
5HVSRQVLEOH�6LOYHU�*XLGDQFH�9��� �7KH�V\VWHP� IRU�PDQDJLQJ�
WKH�UHVSRQVLEOH�JROG�DQG�VLOYHU�VXSSO\�FKDLQ�LV�VXEMHFW�WR�DQ�
DQQXDO�� LQGHSHQGHQW�� H[WHUQDO� DXGLW� WR� FRQȴUP� WKH� &RP-
SDQ\ȇV�DGKHUHQFH�WR�WKH�SULQFLSOHV�RI�FRQȵLFW�IUHH�JROG�DQG�
VLOYHU�XQGHU�WKH�/%0$�5HVSRQVLEOH�*ROG�*XLGDQFH�DQG�WKH�
/%0$�5HVSRQVLEOH�6LOYHU�*XLGDQFH��

ΔQ� ������ WKH� 0DQDJHPHQW� %RDUG� RI� .*+0� 3ROVND� 0LHGļ�
6�$�� DGRSWHG� GRI 102-16� D� QHZ� &RGH� RI� (WKLFV� RI� WKH� .*+0�
3ROVND�0LHGļ�6�$��*URXS�� ΔQ�RUGHU� WR�FRPSO\�ZLWK�WKH�PRVW�
important principles related to counteracting corruption in 
WKH� .*+0�3ROVND�0LHGļ� 6�$��*URXS� DQG� LQ� WKH� FRPSDQLHV�
RI� WKH� .*+0� 3ROVND� 0LHGļ� 6�$�� *URXS� ORFDWHG� LQ� 3RODQG�
DQG�DEURDG��WKH�$QWLFRUUXSWLRQ�3ROLF\�DQG�WKH�3URFHGXUH�IRU�
&RXQWHUDFWLQJ�WKH�7KUHDW�RI�&RUUXSWLRQ�LQ�WKH�.*+0�3ROVND�
0LHGļ�6�$��*URXS�ZHUH�XSGDWHG�� 7KH�3URFHGXUH� VHWV� IRUWK�
LQ�GHWDLO�WKH�VWDQGDUGV�RI�EHKDYLRXU�LQ�VLWXDWLRQV�ZKHUH�FRU-
UXSWLRQ�PD\�DULVH�DQG� LQIRUPV�DERXW� FULPLQDO�SHQDOWLHV� IRU�
DEXVH��ΔW�LV�DSSOLHG�LQ�RUGHU�WR�PLQLPLVH�WKH�ULVN�RI�&RUUXSWLRQ�
DQG� WR� OLPLW�DOO� FRUUXSWLRQ�UHODWHG�SKHQRPHQD�ZKLFK�FRXOG�
DULVH�LQ�UHODWLRQ�WR�WKH�IXQFWLRQLQJ�RI�WKH�.*+0�*URXS��7KH�
3URFHGXUH�UHJXODWHV�WKH�PDQDJHPHQW�RI�WKH�ULVN�RI�FRQȵLFW�
RI�LQWHUHVW��7KH�%XVLQHVV�*LIWV�ΔQVWUXFWLRQ�FRQVWLWXWHV�DQ�LQWH-
JUDO�SDUW�RI�LW�

ΔQ� ������ WKH� .*+0� *URXS� DGRSWHG� D� 6HFXULW\� 3ROLF\� WKDW�
HVWDEOLVKHV�WKH�FRPPRQ�UXOHV�DQG�REMHFWLYHV�IRU�HQWLWLHV�DQG�
RUJDQL]DWLRQDO� XQLWV� RI� WKH�.*+0�*URXS� UHODWLQJ� WR� VHFXUL-
W\�DQG� ORVV�SUHYHQWLRQ��.*+0ȇV�GRPHVWLF�DQG� LQWHUQDWLRQDO�
HQWLWLHV� DOVR� DGRSWHG� D� SURFHGXUH� IRU� UHYLHZLQJ� EXVLQHVV�
SDUWQHUV�LQ�SURFXUHPHQW��VDOHV�DQG�LQYHVWPHQW�SURFHHGLQJV��
ZKLFK�VHWV�RXW�FRQVLVWHQW�DQG�XQLIRUP�UXOHV�IRU�UHYLHZLQJ�WKH�
SHUIRUPDQFH�RI� FRXQWHUSDUWLHV� LQ� FRQQHFWLRQ�ZLWK� WKH�SUR-
FHVVHV�RI�SURFXUHPHQW��VDOHV�DQG�LQYHVWPHQW�

ΔQ�������WKH�ZRUGLQJ�RI�WKH�SURFHGXUH�UHJXODWLQJ�FRQȵLFWV�RI�
LQWHUHVW� DQG�DFFHSWDEOH�JLIWV�ZDV�XSGDWHG�� ΔQ� WKH�'LYLVLRQV�
DQG�LQ�VHYHQ�RI�WKH�GRPHVWLF�FRPSDQLHV��XQLWV�IRU�RYHUVHHLQJ�
VHFXULW\�DQG�ORVV�SUHYHQWLRQ�ZHUH�FUHDWHG��(WKLFV�DQG�$QWLFRU-
UXSWLRQ�5HSUHVHQWDWLYHV�DUH�LQ�SODFH�LQ�DOO�RI�.*+0ȇV�HQWLWLHV��
GRPHVWLF�DQG� LQWHUQDWLRQDO�� ΔQ������� WKH�3URFHGXUH�IRU�'LV-
FORVLQJ� ΔPSURSULHWLHV� DQG�3URWHFWLQJ�:KLVWOHEORZHUV� LQ� WKH�

.*+0�*URXS�ZDV�DOVR�XSGDWHG��DGDSWLQJ� LW� WR� WKH� UHTXLUH-
PHQWV� RI� WKH� DPHQGHG� $FW� RQ� SXEOLF� R΋HULQJV� DQG� FRQGL-
WLRQV�JRYHUQLQJ�WKH�LQWURGXFWLRQ�RI�ȴQDQFLDO� LQVWUXPHQWV�WR�
RUJDQLVHG�WUDGLQJ��DQG�RQ�SXEOLF�FRPSDQLHV��7KLV�SURFHGXUH�
LV� DLPHG� DW� HQKDQFLQJ� WKH� H΋HFWLYHQHVV� RI� GHWHFWLQJ� DQG�
UHVROYLQJ� VLWXDWLRQV� UHODWHG� WR� WKH� RFFXUUHQFH� RI� LUUHJXODUL-
WLHV��ZKLFK�UHSUHVHQW�DQ�DEXVH�RI�UHJXODWLRQV�DSSOLHG�LQ�WKH�
.*+0�*URXS��LQ�SDUWLFXODU�WKH�&RGH�RI�(WKLFV�RI�WKH�.*+0�
*URXS��WKH�6HFXULW\�3ROLF\��WKH�$QWLFRUUXSWLRQ�3ROLF\�DQG�WKH�
3URFHGXUH�IRU�&RXQWHUDFWLQJ�WKH�7KUHDW�RI�&RUUXSWLRQ��

ΔQ�������DQ�DGGLWLRQDO�FKDQQHO�IRU�ZKLVWOHEORZHUV�ZDV�LPSOH-
PHQWHG� Ȃ� WKH� Ȋ.*+0� (WKLFV� /LQHȋ� GRI 102-17� SODWIRUP�� DYDLO-
DEOH�RQ�WKH�FRUSRUDWH�ZHEVLWH�IRU�ERWK�HPSOR\HHV�DQG�WKLUG�
SDUWLHV�� LQFOXGLQJ�FRQWUDFWRUV�DQG�FXVWRPHUV��7KH�SODWIRUP�
LV�DYDLODEOH� LQ�IRXU� ODQJXDJHV�Ȃ�3ROLVK��(QJOLVK��6SDQLVK�DQG�
5XVVLDQ�� ΔW� HQDEOHV� WKH� DQRQ\PRXV� GLVFORVXUH� RI� LPSURSUL-
HWLHV�DQG�LV�DQ�DOWHUQDWLYH�FKDQQHO�IRU�RWKHU�IRUPV�RI�FRQWDFW�
Ȃ� WHOHSKRQH� OLQHV�� HPDLO� DGGUHVVHV� DQG� DGGUHVVHV� IRU� FRU-
UHVSRQGHQFH�� ΔQ� WKH� HQWLWLHV� RI� WKH� .*+0�*URXS� DQ� ΔQWHU-
QDO�&RQWURO�3URFHGXUH�IRU�WKH�6HFXULW\�DQG�/RVV�3UHYHQWLRQ�
6HFWLRQ�RI�.*+0�3ROVND�0LHGļ�6�$��ZDV�LPSOHPHQWHG��$XGLWV�
FRQGXFWHG�E\�WKH�6HFXULW\�DQG�/RVV�3UHYHQWLRQ�6HFWLRQ�FRP-
SULVH� WKH� LGHQWLȴFDWLRQ� DQG� XQFRYHULQJ� RI� IUDXG�� LPSURSUL-
HWLHV��DEXVH��FRUUXSWLRQ��SHUVRQDO�DEXVH�DQG�EUHDFKHV�RI�WKH�
*URXSȇV�&RGH�RI�(WKLFV��$OVR� LPSOHPHQWHG�ZDV�DQ�$QWL�3HU-
VRQDO�$EXVH�3URFHGXUH��HQDEOLQJ�WKH�H΋HFWLYH�SUHYHQWLRQ�RI�
SHUVRQDO�DEXVH�LQ�WKH�ZRUNSODFH��$�WRRO�ZKLFK�VXSSRUWV�WKH�
HPSOR\HU� LQ� WKH�TXHVWLRQ�RI�SUHYHQWLRQ�RI�SHUVRQDO� DEXVH��
GLVFULPLQDWLRQ�DQG�EUHDFKHV�RI�HPSOR\HH�ULJKWV�DUH�WKH�(WK-
LFV�&RPPLWWHHV�DSSRLQWHG�LQ�WKH�HQWLWLHV�RI�WKH�.*+0�*URXS��

0RUHRYHU��ZRUN�VXSSRUWLQJ�DQG�UDLVLQJ�HWKLFDO�VWDQGDUGV�DQG�
FRUSRUDWH�JRYHUQDQFH�ZLOO�EH�FRQWLQXHG�LQ��������

���



ΔQ�������.*+0�3ROVND�0LHGļ�6�$��VWDUWHG�WKH�LPSOHPHQWDWLRQ�RI�D�JOREDO�6HFXULW\�DQG�/RVV�3UHYHQWLRQ�6\VWHP�LQ�WKH�.*+0�
3ROVND�0LHGļ�6�$��*URXS�

 
7KH�V\VWHP�LV�GHVLJQHG�WR�SURWHFW�WKH�HPSOR\HUȇV�LQWHUHVW�E\�SUHYHQWLQJ�DFWV�WKDW�H[SRVH�WKH�
FRPSDQ\�WR�PDWHULDO�ORVV�DQG�UHSXWDWLRQDO�KDUP��DV�ZHOO�DV�E\�WKH�RSWLPL]DWLRQ�RI�H[SHQVHV�
DQG�LQYHVWPHQWV��ZKLFK�JHQHUDWHV�VDYLQJV�IRU�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS��7KH�NH\�
HOHPHQWV�RI�WKH�V\VWHP�LQFOXGH�

7KH�6HFXULW\�DQG�/RVV�3UHYHQWLRQ�6HFWLRQ�LQ�WKH�.*+0�3ROVND�
0LHGļ�6�$��+HDG�2ɝFH�LV�UHVSRQVLEOH�IRU�WKH�LPSOHPHQWDWLRQ��
IXQFWLRQLQJ�DQG�RYHUVLJKW�RI� WKH�V\VWHP��&XUUHQWO\�� WKH�6HF-
WLRQ�LV�PDGH�XS�RI�WZR�'HSDUWPHQWV��

6LQFH� ������ UHJXODU� DQWLFRUUXSWLRQ� WUDLQLQJ� KDV� EHHQ�
RUJDQLVHG� IRU� WKH�HPSOR\HHV�RI� DOO� .*+0�HQWLWLHV�� ΔQ� ������ 
D�VSHFLDOLVHG� WUDLQLQJ�FRXUVH�ZDV�FDUULHG�RXW��DGGUHVVHG� WR�
VHQLRU� PDQDJHPHQW� DQG� WKHLU� UHSUHVHQWDWLYHV� ���� SHRSOH��� 
$OO�PDWHULDOV�DQG�LQVWUXFWLRQV�DUH�UHDGLO\�DYDLODEOH�WR�(PSOR\-
HHV�WKURXJK�WKH�LQWHUQDO�FRUSRUDWH�ΔQWUDQHW��YLD�D�GHGLFDWHG�
WDE��GHYRWHG�WR�WKH�LVVXHV�RI�HWKLFV�DQG�DQWLFRUUXSWLRQ�

ΔQ�������RQ�VLWH�WUDLQLQJ�RQ�DQWLFRUUXSWLRQ�ZDV�FRQGXFWHG�E\�
DQ� H[SHUW� IURP� WKH� &HQWUDO� $QWLFRUUXSWLRQ� %XUHDX� IRU� SHU-
VRQV� LQ�PDQDJHULDO� DQG� H[HFXWLYH� SRVLWLRQV� DV� ZHOO� DV� SHU-
VRQV�UHVSRQVLEOH� IRU� WKH�SURFXUHPHQW�SURFHVVHV� LQ�FRPSD-
QLHV�LQ�WKH�.*+0�*URXS����WUDLQLQJ�FRXUVHV�ZHUH�KHOG�LQ�WRWDO��
DWWHQGHG�E\�����SHUVRQV�

Regular meetings and training sessions are organised for 
WKH�(WKLFV�DQG�$QWLFRUUXSWLRQ�5HSUHVHQWDWLYHV� ����SHUVRQV��� 
ΔQ� ������ �� VXFK� VHVVLRQV� ZHUH� KHOG�� 7KH� REMHFWLYH� ZDV� 
WR�LPSURYH�WKH�DELOLWLHV�RI�WKH�5HSUHVHQWDWLYHV�DQG�WR�VKDUH�
NQRZOHGJH�� 7KH� 5HSUHVHQWDWLYHV� DUH� UHVSRQVLEOH� IRU� WKH�
RUJDQLVDWLRQ�DQG�SHUIRUPDQFH�RI�WUDLQLQJ�VHVVLRQV�RQ�HWKLFV�
DQG�DQWLFRUUXSWLRQ�LQ�.*+0ȇV�FRPSDQLHV��

ΔQ� ������ .*+0� 3ROVND� 0LHGļ� 6�$�� ODXQFKHG� WZR� H�OHDUQ-
LQJ� WUDLQLQJ�PRGXOHV� RQ� HWKLFV�� SUHYHQWLRQ� RI� LUUHJXODULWLHV� 
�LQ� SDUWLFXODU�� FRUUXSWLRQ�� DEXVH�� DQG� GLVFULPLQDWLRQ�� DQG�
UHFHLYLQJ�ZKLVWOHEORZHU� UHSRUWV� LQ� LWV� +HDG�2ɝFH� DQG�'LYL-
VLRQV�

GHȴQHG�SURFHGXUHV�DQG�FRQWURO�PHFKDQLVPV� H΋HFWLYH� GHWHFWLRQ� RI� FRPPLWWHG� DEXVH�� LQVSHFWLRQ�
and control activities and implementation of corrective 

standardisation of procedures and processes  
LQ�WKH�DIRUHPHQWLRQHG�DUHD�DFURVV�WKH�.*+0�*URXS���

FRXQWHUDFWLQJ�FRUUXSWLRQ��DQG

H΋HFWLYH�SUHYHQWLRQ�RI�DEXVH�WKDW�FDQ�OHDG�WR�ORVVHV�IRU�
WKH�.*+0�*URXS�

LPSURYLQJ�WKH�HWKLFDO�DZDUHQHVV�RI�HPSOR\HHV�

Security and Loss Prevention System in the KGHM 
3ROVND�0LHGļ�6�$��*URXS

ΔQ� ������ (WKLFV� DQG� $QWLFRUUXSWLRQ� 5HSUHVHQWDWLYHV� ZHUH�
DSSRLQWHG� LQ� WKH�'LYLVLRQV�DQG� WKH�3ROLVK�DQG� LQWHUQDWLRQDO�
VXEVLGLDULHV� RI� WKH� .*+0�*URXS�� 7KHLU� ZRUN� LV�PRQLWRUHG��
VXSHUYLVHG� DQG� FRRUGLQDWHG� E\� WKH� (WKLFV� DQG� $QWLFRUUXS-
WLRQ�5HSUHVHQWDWLYH� IRU� WKH�.*+0�*URXS� �DV�SHU� WKH� DSSOL-
FDEOH�SURFHGXUH�� WKH� IXQFWLRQ� LV�GLVFKDUJHG�E\� WKH�'LUHFWRU� 
RI�WKH�.*+0�6HFXULW\�'HSDUWPHQW���
ΔQ�������VHFXULW\�DQG�ORVV�SUHYHQWLRQ�XQLWV�ZHUH�HVWDEOLVKHG�
LQ�.*+0�3ROVND�0LHGļ�6�$��'LYLVLRQV�DQG�LQ�VHYHQ�FRPSDQLHV�
LQ�3RODQG�VHOHFWHG�RQ�WKH�EDVLV�RI�WKHLU�OHYHO�RI�H[SHQVHV�DQG�
GRPHVWLF�WKUHDWV��7KH�XQLW�KHDGV�DUH�UHVSRQVLEOH�IRU� LPSOH-
PHQWDWLRQ�DQG�VXSHUYLVLRQ�RYHU�WKH�VHFXULW\�DQG�ORVV�SUHYHQ-
WLRQ� V\VWHP�� HWKLFV� DQG� DQWLFRUUXSWLRQ� SURFHGXUHV�� VXSSO\�
FKDLQ�VHFXULW\�DQG�SK\VLFDO�DQG�WHFKQLFDO�VHFXULW\��7KH\�UHSRUW�
WR� WKH� ([HFXWLYH� 'LUHFWRU� IRU� 6HFXULW\� DQG� /RVV� 3UHYHQWLRQ� 
LQ�.*+0�3ROVND�0LHGļ�6�$�

WKH�6HFXULW\�'HSDUWPHQW��FRPSULVLQJ��DPRQJ�RWKHUV��WKH�
(WKLFV�DQG�$QWLFRUUXSWLRQ�3URFHGXUHV�8QLW��WKH�6HFXULW\�
DQG�/RVV�3UHYHQWLRQ�8QLW��DQG�WKH�3K\VLFDO�DQG�7HFKQLFDO�
6HFXULW\�8QLW�

7KH� 6XSSO\� &KDLQ� 6HFXULW\� 'HSDUWPHQW�� FRQVLVWLQJ� 
RI� WKH� 6XSSO\� &KDLQ�0RQLWRULQJ�8QLW� DQG� WKH� $QDO\VHV�
8QLW��

1.

2.

GRI 102-17
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ΔQ�������.*+0�3ROVND�0LHGļ�6�$��ODXQFKHG�WZR�H�OHDUQLQJ�WUDLQLQJ�PRGXOHV�RQ�HWKLFV��SUHYHQWLRQ�RI�LUUHJXODULWLHV��LQ�SDUWLFXODU��
FRUUXSWLRQ��DEXVH��DQG�GLVFULPLQDWLRQ��DQG�UHFHLYLQJ�ZKLVWOHEORZHU�UHSRUWV�LQ�LWV�+HDG�2ɝFH�DQG�'LYLVLRQV��

7KH�SULPDU\�GRFXPHQW�RI� WKH�6HFXULW\�DQG�/RVV�3UHYHQWLRQ�6\VWHP�RI� WKH�.*+0�*URXS� LV� WKH�.*+0�3ROVND�0LHGļ�&RGH� 
RI�(WKLFV��WKH�DPHQGHG�DQG�H[WHQGHG�YHUVLRQ�RI�ZKLFK�ZDV�DGRSWHG�SXUVXDQW�WR�WKH�5HVROXWLRQ�RI�WKH�0DQDJHPHQW�%RDUG� 
RI�.*+0�3ROVND�0LHGļ�6�$��LQ�-XQH�������+HQFH�WKH�IUHTXHQW�UHIHUHQFH�WR�WKH�&RGH�LQ�WKLV�GRFXPHQW�

ΔQ�������D�QXPEHU�RI�FRPPXQLFDWLRQ�DFWLYLWLHV�ZHUH�DOVR�FDUULHG�RXW��
DGGUHVVHG�WR�WKH�HPSOR\HHV�RI�WKH�.*+0�*URXS��SURPRWLQJ�HWKLFDO�
VWDQGDUGV�DQG�FRQWULEXWLQJ�WR�WKH�FXOWXUH�RI�WKH�RUJDQL]DWLRQ�

IRU� VHQLRU�PDQDJHPHQW�� WKH� (WKLFV� DQG� $QWLFRUUXSWLRQ�
5HSUHVHQWDWLYHV�DQG�0HPEHUV�RI�WKH�(WKLFV�&RPPLWWHH�
�����SHUVRQV��

��HGXFDWLRQDO�ȴOPV�RQ�WKH�&RGH�RI�(WKLFV��DEXVH�SUHYHQWLRQ��WKH�:KLVWOHEORZHU�3ODWIRUP�DQG�SUR-
WHFWLRQ�RI�:KLVWOHEORZHUV�� UXOHV�RI� DFFHSWDQFH� DQG�JLYLQJ�RI� EXVLQHVV� JLIWV�� DV�ZHOO� DV� FRUUXSWLRQ�
SUHYHQWLRQ�ZHUH�EURDGFDVW�

��DUWLFOHV�RQ�WKH�UHODWHG�WRSLFV�ZHUH�SXEOLVKHG�LQ�&XULHU�

D�VSHFLDO�VXSSOHPHQW�IRFXVLQJ�RQ�:KLVWOHEORZHUV�ZDV�SXEOLVKHG�LQ�&XULHU�

WKH�XSGDWHG�$QWLFRUUXSWLRQ�0DQXDO�ZDV�SXEOLVKHG�LQ�DQ�HOHFWURQLF�YHUVLRQ�

IRU�WKH�UHPDLQLQJ�HPSOR\HHV�ZLWK�DFFHVV�WR�WKH�H�OHDUQ-
LQJ�SODWIRUP�������SHUVRQV��

1. 2.

The Code of Ethics of the KGHM 
3ROVND�0LHGļ�6�$��*URXS

7KH�.*+0�*URXSȇV�&RGH�RI�(WKLFV�LV�EDVHG�RQ�WKH�DIRUHPHQ-
WLRQHG�YDOXHV�DQG�FRQVWLWXWHV�D�JXLGHSRVW�IRU�DOO�WKH�GHFLVLRQV�
DQG�DFWLRQV� WDNHQ� LQ� WKH�3DUHQW�(QWLW\� DQG� WKH�.*+0�3ROV-
ND�0LHGļ� 6�$�� *URXS�� 7KHUH� DUH� VXSSRUWLQJ� DFWV� UHJXODWLQJ�
WKH�DUHDV�RI��SUHYHQWLRQ�RI�FRUUXSWLRQ��SUHYHQWLRQ�RI�FRQȵLFW� 
RI� LQWHUHVWV��VHFXULW\�DQG�WUDQVSDUHQF\�RI�SURFXUHPHQW�SUR-
FHVVHV�� YHULȴFDWLRQ� RI� H[WHUQDO� FRXQWHUSDUWLHV� DQG� SUHYHQ-
WLRQ� RI� HPSOR\HH� ULJKWV� YLRODWLRQV�� LQFOXGLQJ� GLVFULPLQDWLRQ�
DQG�DEXVH��7KH�.*+0�*URXSȇV�&RGH�RI�(WKLFV�LV�D�FROOHFWLRQ� 
RI� UXOHV� DSSOLFDEOH� WR� WKH� HPSOR\HHV� RI� WKH� 3DUHQW� (QWLW\�� 
WKH�.*+0�*URXS�DQG�FRRSHUDWLQJ�HQWLWLHV�� ΔW� LV�RQH�RI� WKH�
SLOODUV�RI�.*+0ȇV�RUJDQLVDWLRQDO�FXOWXUH��ZKLFK�LV�GHHSO\�URRW-
HG�LQ�WKH�PLQLQJ�DQG�PHWDOOXUJLFDO�WUDGLWLRQV��7KH\�FRQVWLWXWH�
WKH�JHQHWLF�FRGH�RI�RXU�FRPPXQLW\��EXLOGLQJ�LWV�SURIHVVLRQDO�
LGHQWLW\�

7KH� .*+0� *URXSȇV� &RGH� RI� (WKLFV� DLPV� WR� HQVXUH� WKDW� 
WKH� HPSOR\HHV� IROORZ� WKH� KLJKHVW� VWDQGDUGV� EDVHG� 
RQ� WKH� DGRSWHG� YDOXHV�� 7KH� VWDWXV� RI� D� JOREDO� OHDGHU� 
DQG�LQWHUQDWLRQDO�FRUSRUDWLRQ�REOLJDWHV�XV�WR�NHHS�WKH�KLJK-
HVW�EXVLQHVV�HWKLFV� VWDQGDUGV�� ΔW� LV� DOVR� UHODWHG� WR� WKH�FKDO-
OHQJHV�UHVXOWLQJ�IURP�WKH�ULFKQHVV�RI�QDWLRQDO�FXOWXUHV�ZLWKLQ�
ZKLFK�ZH�RSHUDWH�

��� PRINCIPLES OF GOVERNANCE



.*+0�3ROVND�0LHGļ�6�$��&RGH�RI�&RQGXFW�
 

Ethics Committees in the 
.*+0�3ROVND�0LHGļ�6�$��*URXS�

ΔQ� NHHSLQJ� ZLWK� FXUUHQW� EXVLQHVV� SUDFWLFH�� LQFOXGLQJ� LQ� WKH�
PLQHUDO� UHVRXUFH� LQGXVWU\�� RXU� EXVLQHVV� SDUWQHUV�� VXSSOL-
HUV��FXVWRPHUV�DQG�6WDNHKROGHUV�H[SHFW�FRPSDQLHV�WR�KDYH�
FOHDUO\�GHFODUHG�HWKLFDO�UHJXODWLRQV��

ΔQ�-XQH�������WKH�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�
6�$��DGRSWHG�WKH�.*+0�3ROVND�0LHGļ�6�$��&RGH�RI�&RQGXFW��
%\�GRLQJ�WKLV��WKH�&RPSDQ\�GHFODUHG�LWV�RULHQWDWLRQ�WRZDUGV�
VXVWDLQDEOH�GHYHORSPHQW��EDVHG�RQ�UHVSHFW� IRU�HWKLFDO�SULQ-
FLSOHV�� WUDQVSDUHQF\� DQG� EHVW� LQGXVWU\� SUDFWLFH�� DQG� FRP-
PLWPHQW� WR� EHLQJ� D� VRFLDOO\� DQG� HQYLURQPHQWDOO\� UHVSRQVL-
EOH�HQWHUSULVH��7KH�&RGH�RI�&RQGXFW�LV�EDVHG�RQ�WKH�.*+0�
*URXS�&RGH� RI� (WKLFV�� %RWK� GRFXPHQWV� UHJXODWH� EHKDYLRXU�
VWDQGDUGV�E\�ZKLFK�WKH�&RPSDQ\�LV�JXLGHG��7KH�&RGHV�DUH�DQ�
LQWHJUDO��PXWXDOO\�LQWHUFRQQHFWHG�ZKROH��EDVHG�RQ�FRQVLVWHQW�
DVVXPSWLRQV�DQG�YDOXHV�IROORZHG�E\�WKH�&RPSDQ\�

7KH�&RGH�RI�&RQGXFW�LV�D�SRZHUIXOO\�SUDFWLFDO�GRFXPHQW��ΔWV�
SXUSRVH� LV� WR� EH� D� JXLGH� DQG� VXSSRUW� IRU� WKH� HPSOR\HHV��
VKRZLQJ� ZKHUH� WR� ORRN� IRU� DQVZHUV� DQG� ZKR� WR� DSSURDFK� 
LI� LQ� GRXEW� DERXW� GHFLVLRQV� PDGH� LQ� HYHU\GD\� VLWXDWLRQV�� 
7KH�&RGH�RI�&RQGXFW�SURYLGHV�DQ�HDV\�WR�XQGHUVWDQG�SUHVHQ-
WDWLRQ�RI�WKH�&RPSDQ\ȇV�YDOXHV�IRU�DOO�HPSOR\HHV��UHJDUGOHVV�
RI�WKHLU�SRVLWLRQ��

7KH�&RGH�RI�&RQGXFW�LV�D�SURGXFW�RI�H΋RUWV�LQ�VHYHUDO�SDUDOOHO�
DUHDV��2Q�WKH�RQH�KDQG��D�EHQFKPDUNLQJ�DQDO\VLV�RI�VLPLODU�
FRPSHWLWRUVȇ� GRFXPHQWV� ZDV� FDUULHG� RXW�� 7KH� WRS� ��� FRS-
SHU�SURGXFHUV�ZRUOGZLGH�ZHUH�DQDO\VHG�WR�VHH�LI�WKH\�DSSO\� 
D�&RGH�RI�&RQGXFW�DQG�ZKDW�VFRSH�LV�FRYHUHG��2Q�WKH�RWKHU�
KDQG�� DQ� LQWHUQDO� DQDO\VLV� RI� WKH�&RPSDQ\�ZDV� SHUIRUPHG��
7KH�QRUPDWLYH�DFWV�LQ�H΋HFW�DW�.*+0�ZHUH�FDWDORJXHG��DQG�

WKRVH�RI�VSHFLDO�LPSRUWDQFH�IURP�WKH�SHUVSHFWLYH�RI�WKH�IXWXUH�
&RGH�RI�&RQGXFW�ZHUH�VHOHFWHG��7KRVH�ZKLFK�PLJKW�SURYLGH�
WKH� HPSOR\HHV� ZLWK� WKH� LQVWUXFWLRQV� RQ� KRZ� WR� SURFHHG� 
LQ� D�QXPEHU�RI� HYHU\GD\� VLWXDWLRQV�ZHUH� VHOHFWHG� LQ� DJUHH-
PHQW�ZLWK�WKH�UHOHYDQW�RUJDQLVDWLRQDO�XQLWV��)LQDOO\��FRQVXOWD-
WLRQV�ZLWK�VHQLRU�PDQDJHPHQW�PDGH�LW�SRVVLEOH�WR�HVWDEOLVK�
WKH�XOWLPDWH�&RGH�RI�&RQGXFW�

7KH� DGRSWLRQ� DQG� IXQFWLRQLQJ� RI� WKH� &RGH� RI� &RQGXFW� DQG�
WKH� &RGH� RI� (WKLFV� ZDV� SUHVHQWHG� WR� .*+0� 3ROVND� 0LHGļ�
6�$�ȇV�HPSOR\HHV�ERWK�YLD�WKH�LQWHUQDO�SRUWDO��LQWUDQHW��Ȋ.*+0� 
WR� 0\ȋ� DW� H[WUDQHW�NJKP�FRP��� DV� ZHOO� DV� GLVWULEXWHG� ZLWK�
PRQWKO\� SD\PHQW� VOLSV�� 7KH� &RGHV� DUH� GLVWULEXWHG� LQ� WKH�
SULQWHG� YHUVLRQ� GXULQJ� WUDLQLQJ� VHVVLRQV� KHOG� E\� WKH� (WK-
LFV� DQG� $QWLFRUUXSWLRQ� 5HSUHVHQWDWLYHV� LQ� DOO� 'LYLVLRQV� DQG�
&RPSDQLHV�RI�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS��7KH�&RGH� 
RI�&RQGXFW�DQG�WKH�&RGH�RI�(WKLFV�DUH�SXEOLVKHG�IRU�WKH�JHQ-
HUDO�DXGLHQFH�RQ�ZZZ�NJKP�FRP��LQ�WKH�ΔQYHVWRUV�&RUSRUDWH�
*RYHUQDQFH�&RGH� RI� (WKLFV� WDE� KWWSV���NJKP�FRP�HQ�LQYHV-
WRUV�FRUSRUDWH�JRYHUQDQFH�FRGH�HWKLFV�

(YHU\�.*+0�*URXS�(QWLW\�HVWDEOLVKHV�DQ�(WKLFV�&RPPLWWHH��
7KH� SULPDU\� WDVN� RI� WKH� &RPPLWWHH� LV� WR� FRQGXFW� LQYHVWLJD-
tions in response to reports on irregularities consisting in vio-
ODWLRQ�RI�WKH�HWKLFDO�VWDQGDUGV�GHȴQHG�LQ�WKH�&RGH�RI�(WKLFV��
DQG�WR�UHFRPPHQG�FRUUHFWLYH�DQG�GLVFLSOLQDU\�DFWLRQV�WR�WKH�
ZRUNSODFH�PDQDJHU�

$�UHSRUW�FDQ�EH�ȴOHG�E\�

7KH� OLVW� RI� LVVXHV� UHSRUWDEOH� WR� WKH� (WKLFV� &RPPLWWHH� 
LV�DV�IROORZV��

(YHU\� (PSOR\HH� ZKR� KDV� EHHQ� KDUPHG� E\� DFWLRQV�
GHVFULEHG� LQ� WKH� OLVW� RI� LVVXHV� UHSRUWDEOH� WR� WKH� (WKLFV�
&RPPLWWHH�

$FWLRQV� GLVSOD\LQJ� IHDWXUHV� RI� DEXVH�� GLVFULPLQDWLRQ��
KDUDVVPHQW� RU� RWKHU� W\SH� RI� XQHTXDO� WUHDWPHQW� RI� WKH�
&RPSDQ\ȇV�HPSOR\HH�RU�D�JURXS�RI�HPSOR\HHV�

%UHDFKHV� RI� HPSOR\HH� GXWLHV� DULVLQJ� IURP� WKH� /DERXU�
&RGH� DV� ZHOO� DV� LQWHUQDO� UHJXODWLRQV� RI� D� JLYHQ� .*+0�
*URXS�(QWLW\��UHJDUGOHVV�RI�WKH�SRVLWLRQ�KHOG�

%UHDFKHV�RI�WKH�UXOHV�RI�FRPPXQLW\�OLIH�

ΔPSURSHU�SHUIRUPDQFH�RI�SURIHVVLRQDO�GXWLHV�

8QHWKLFDO�EHKDYLRXU�WRZDUGV�RWKHU�HPSOR\HHV�DQG�WKLUG�
SHUVRQV� LQ� WKH� ZRUN� SODFH� DQG� RXWVLGH� RI� WKH� ZRUNLQJ�
KRXUV�

([SRVLQJ�WKH�JRRG�QDPH�RI�WKH�&RPSDQ\�WR�KDUP�

(YHU\� SHUVRQ� ZKR� KDV� ZLWQHVVHG� DFWLRQV� GHVFULEHG� 
LQ�WKH�OLVW�RI�LVVXHV�UHSRUWDEOH�WR�WKH�(WKLFV�&RPPLWWHH�
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The Procedure of Disclosing Irregularities 
and Protection of Whistleblowers in the KGHM 
3ROVND�0LHGļ�6�$��*URXS

ΔQ� RUGHU� WR� HQDEOH� H΋HFWLYH� GHWHFWLRQ� RI� EUHDFKHV�� FRQȴ-
GHQWLDO� FKDQQHOV� IRU� UHSRUWLQJ� RI� LUUHJXODULWLHV� E\� VR� FDOOHG�
:KLVWOHEORZHUV�KDYH�EHHQ�FUHDWHG��ERWK�ZLWKLQ�WKH�FRPSDQ\�� 
DV�ZHOO�DV�IURP�RXWVLGH�RI�LWV�RUJDQLVDWLRQ��3HUVRQV�ZKR�UHSRUW�
LUUHJXODULWLHV� DQG� ZKR� GR� VR� LQ� JRRG� IDLWK� DQG� QRQ�DQRQ\-
PRXVO\� �:KLVWOHEORZHUV�� DUH� SURWHFWHG� XQGHU� WKH� .*+0�
*URXS�3URFHGXUH�RI�'LVFORVLQJ� ΔUUHJXODULWLHV�DQG�3URWHFWLRQ�
RI� :KLVWOHEORZHUV�� $QRQ\PRXV� UHSRUWV� DUH� DOVR� DFFHSWHG�
DQG� IROORZHG�XS�� 7KH� FKDQQHOV� DOORZ� UHSRUWLQJ�ZLWKRXW� GLV-
FORVLQJ�RQHȇV�SHUVRQDO�GHWDLOV�

ΔQ�������WKH�.*+0�*URXS�3URFHGXUH�RI�'LVFORVLQJ�ΔUUHJXODU-
LWLHV�DQG�3URWHFWLRQ�RI�:KLVWOHEORZHUV�ZDV�XSGDWHG��DFFRXQW�
EHLQJ�WDNHQ�RI�WKH�UHTXLUHPHQWV�RI�WKH�DPHQGHG�$FW�RQ�SXE-
OLF�R΋HULQJ��FRQGLWLRQV�JRYHUQLQJ�WKH�LQWURGXFWLRQ�RI�ȴQDQFLDO�
LQVWUXPHQWV�WR�RUJDQLVHG�WUDGLQJ��DQG�SXEOLF�FRPSDQLHV��7KLV�
SURFHGXUH�LV�DLPHG�DW�HQKDQFLQJ�WKH�H΋HFWLYHQHVV�RI�XQFRY-
HULQJ� DQG� UHVROYLQJ� VLWXDWLRQV� UHODWHG� WR� WKH� RFFXUUHQFH� 

RI�LPSURSULHWLHV�UHSUHVHQWLQJ�DQ�DEXVH�RI�UHJXODWLRQV�DSSOLHG�
LQ� WKH�.*+0�*URXS�� LQ�SDUWLFXODU� WKH�&RGH�RI�(WKLFV�RI� WKH�
.*+0�*URXS�� WKH� 6HFXULW\� 3ROLF\�� WKH�$QWLFRUUXSWLRQ�3ROLF\�
DQG� WKH�3URFHGXUH� IRU�&RXQWHUDFWLQJ� WKH�7KUHDW�RI�&RUUXS-
WLRQ�� ΔQ�������DQ�DGGLWLRQDO� FKDQQHO� IRU�ZKLVWOHEORZHUV�ZDV�
LPSOHPHQWHG� Ȃ� WKH� Ȋ.*+0� (WKLFV� /LQHȋ� SODWIRUP�� DYDLODEOH� 
RQ� WKH� FRUSRUDWH� ZHEVLWH� IRU� ERWK� HPSOR\HHV� DQG� WKLUG�
SDUWLHV�� LQFOXGLQJ� FRQWUDFWRUV� DQG� FXVWRPHUV�� 7KH�SODWIRUP�
LV�DYDLODEOH� LQ� IRXU� ODQJXDJHV�Ȃ�3ROLVK��(QJOLVK��6SDQLVK�DQG�
5XVVLDQ�� ΔW� HQDEOHV� WKH� DQRQ\PRXV� GLVFORVXUH� RI� LPSURSUL-
HWLHV�DQG�LV�DQ�DOWHUQDWLYH�FKDQQHO�IRU�RWKHU�IRUPV�RI�FRQWDFW�
Ȃ�WHOHSKRQH� OLQHV��HPDLO�DGGUHVVHV�DQG�DGGUHVVHV�IRU�FRUUH-
VSRQGHQFH�

7KH�FKDUW�EHORZ�VKRZV�WKH�JURZWK�RI�:KLVWOHEORZHU�UHSRUWV�
LQ�WKH�SHULRG�����Ȃ������ZLWK�HYHQWV�WKDW�D΋HFWHG�WKH�UHVXOW�
PDUNHG�RQ�WKH�WLPHOLQH�
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Δ ΔJanuary 2018 
Establishment of the Security and 

/RVV�3UHYHQWLRQ�6HFWLRQ�

June and July 2018 
Adoption of the Code of Ethics and the 

Code of Conduct, implementation 
of the Anticorruption Policy 

and the Corruption Threat Prevention 

November 2019 
Launch of training 
RQ�WKH�H�OHDUQLQJ�SODWIRUP�

September 2018 
Implementation of the Procedure of 

Disclosing Irregularities and Protection of Whis-
WOHEORZHUV�DQG�WKH�$QWL�$EXVH�3URFHGXUH�

October 2018 
Appointment of Ethics and Anticorruption 

Representatives in the KGHM 
companies and establishment of the Ethics 

&RPPLWWHH�

June 2019 
Opening of the Whistleblower Platform (on-
OLQH���SXEOLFDWLRQ�RI�WKH�VSHFLDO�VXSSOHPHQW�

*URZWK�RI�:KLVWOHEORZHU�UHSRUWV�LQ�WKH�SHULRG�����Ȃ����

��� PRINCIPLES OF GOVERNANCE



7KH�$QWLFRUUXSWLRQ�3ROLF\�LQ�H΋HFW�LQ�WKH�.*+0�3ROVND�0LHGļ�
6�$��*URXS�ZDV�DGRSWHG� LQ� -XO\�������SXUVXDQW�WR�WKH�5HVR-
OXWLRQ�RI�WKH�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��
7KH�3ROLF\�HVWDEOLVKHV�GHWDLOHG�VWDQGDUGV�RI�FRQGXFW� LQ�FRU-
UXSWLRQ�SURQH�VLWXDWLRQV�DQG�LGHQWLȴHV�WKH�FULPLQDO�OLDELOLW\�LQ�
FDVH� RI� DEXVH�� 7KH� .*+0�3ROVND�0LHGļ� 6�$�� *URXS� XQGHU-
VFRUHV� LWV� FRPPLWPHQW� WR� ȴJKWLQJ� FRUUXSWLRQ� LQ� EXVLQHVV��
E\�ZD\�RI�DGRSWLRQ�DQG�XQFRPSURPLVLQJ�REVHUYDQFH�RI�WKH�
Ȋ]HUR� WROHUDQFH� IRU� FRUUXSWLRQ�DQG�EULEHU\ȋ� UXOH��(PSOR\HHV�
DUH�SURKLELWHG�IURP�R΋HULQJ�RU�DFFHSWLQJ�DQ\�PDWHULDO�EHQH-
ȴWV�LQ�UHODWLRQ�WR�WKH�SHUIRUPDQFH�RI�SURIHVVLRQDO�GXWLHV�
 
7KH� RQO\� H[FHSWLRQ� LV� JLYLQJ� DQG� DFFHSWLQJ� EXVLQHVV� JLIWV� 
LQ� OLQH�ZLWK� WKH� ORFDO�QRUPV�DQG�FXOWXUDO�FXVWRPV��SURYLGHG�
WKDW� WKH� JLYLQJ� DQG�DFFHSWLQJ�RI� JLIWV� FDQQRW� OHDG� WR� D� VLWX-
DWLRQ� LQ� ZKLFK� VXFK� EHKDYLRXU� FRXOG� EH� FRQVLGHUHG� DV� DQ�
DWWHPSW� WR�H[HUW�SUHVVXUH�RU�SHUVXDGH� WKH� UHFLSLHQW� WR�DFW�
DJDLQVW� WKHLU�GXWLHV��'HWDLOHG� UXOHV�SHUWDLQLQJ� WR� JLYLQJ� DQG�
DFFHSWDQFH�RI� FXVWRPDU\�EXVLQHVV� JLIWV� KDYH�EHHQ�GHȴQHG� 
DV� DQ� LQVWUXFWLRQ� XQGHU� WKH� &RUUXSWLRQ� 7KUHDW� 3UHYHQWLRQ�
3URFHGXUH�� (PSOR\HHV� DUH� UHTXLUHG� WR� DYRLG� DQ\� DFWLRQV� 
RU�GHFLVLRQV�LQ�D�VLWXDWLRQ�RI�D�FRQȵLFW�RI�LQWHUHVWV��3DUWLFXODU�
FRQWURO�XQGHU�WKH�3ROLF\�LV�RYHU�EXVLQHVV�SURFXUHPHQW�WUDQV-
DFWLRQV�� LQFOXGLQJ� DQ� RSWLRQ� RI� D� WKLUG� SDUW\� DXGLW�� LQ� RUGHU�
WR�HQVXUH�WKDW�VXFK�WUDQVDFWLRQV�PHHW�WKH�KLJKHVW�VWDQGDUGV�
RI�HWKLFDO� DQG� WUDQVSDUHQW�EXVLQHVV�RSHUDWLRQV�� 7KH�.*+0�
3ROVND�0LHGļ�6�$��*URXS�(QWLWLHV�DQG�WKHLU�(PSOR\HHV�PD\�EH�
KHOG�DFFRXQWDEOH�IRU�DFWLRQV�RI�SHUVRQV�RU�HQWLWLHV�DFWLQJ�RQ�
WKHLU�EHKDOI�RU�IRU�WKHP��
7KH�3ROLF\�DOVR�VWDWHV� WKDW� WKH�*URXS�(QWLWLHV�DQG�WKHLU� UHS-
UHVHQWDWLYHV�DUH�REOLJHG� WR�REVHUYH�DOO� VWDWXWRU\�SURYLVLRQV��
JXLGHOLQHV�RI�DGPLQLVWUDWLRQ�ERGLHV�DQG�RWKHU�VWDWH�DXWKRUL-
WLHV��DV�ZHOO�DV�GRPHVWLF�DQG�LQWHUQDWLRQDO�OHJDO�DFWV�GHVLJQHG�
WR�ȴJKW�FRUUXSWLRQ��7KH�3ROLF\�DOVR�VWDWHV�WKDW�.*+0�3ROVND�
0LHGļ�6�$�� DQG� WKH�*URXS�(QWLWLHV�DQG�FRRSHUDWLQJ�HQWLWLHV�
DUH�REOLJHG�WR�IROORZ�LQWHUQDWLRQDO�OHJDO�DFWV�GHVLJQHG�WR�ȴJKW�

FRUUXSWLRQ��H�J��WKH�8�.��%ULEHU\�$FW�RI�������WKH�8�6��)RUHLJQ�
&RUUXSW�3UDFWLFHV�$FW��&DQDGLDQ�&RUUXSWLRQ�RI�)RUHLJQ�3XEOLF�
2ɝFLDOV�$FW�RI������DQG�JXLGHOLQHV�FRQWDLQHG�LQ�LQWHUQDWLRQ-
DO�DJUHHPHQWV��H�J�� WKH�2(&'�&RQYHQWLRQ�RU� WKH�JXLGHOLQHV�
RI�81�*OREDO�&RPSDFW�DV�UHJDUGV�UHVSRQVLEOH�EXVLQHVV�DQG�
ȴJKW�ZLWK�FRUUXSWLRQ�
 
7KH�GRFXPHQW�VWLSXODWHV� WKDW�(PSOR\HHV�RI� WKH�*URXS�DQG�
H[WHUQDO� SDUWQHUV� DUH� REOLJHG� WR� UHSRUW� DQ\� VXVSLFLRQ� RI�
EUHDFKHV� WR� WKH� 3ROLF\� DQG� WKH� &RUUXSWLRQ� 7KUHDW� 3UHYHQ-
WLRQ�3URFHGXUH��GLUHFWO\�WR�WKH�6HFXULW\�'HSDUWPHQW�RI�.*+0�
3ROVND�0LHGļ� 6�$�� RU� YLD� WKH� GHGLFDWHG� FKDQQHOV� RI� UHSRUW-
LQJ� LUUHJXODULWLHV�� (YHU\� UHSRUW� LV� FRQȴGHQWLDO� DQG� IROORZHG� 
XS�ZLWK�GXH�GLOLJHQFH�� 7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�
XVHV� D� UDQJH� RI� WRROV� WR� H΋HFWLYHO\� LPSOHPHQW� WKH� 3ROLF\ȇV�
REMHFWLYHV�� LQFOXGLQJ� ȴUVW� RI� DOO� SURFHGXUHV�� LQVWUXFWLRQV��
UHPHGLHV� DQG� FRQWURO� PHFKDQLVPV�� ZKLFK� VSHFLI\� LQ� GHWDLO� 
WKH�VWDQGDUGV�RI�FRQGXFW�LQ�FRUUXSWLRQ�SURQH�VLWXDWLRQV�DQG�
VLWXDWLRQV�LQ�ZKLFK�DFFRXQWDELOLW\�IRU�DEXVH�PD\�EH�LQYROYHG�

7KH�*URXSȇV� HPSOR\HHV�DQG� LWV� UHSUHVHQWDWLYHV� DUH�REOLJHG� 
WR� IROORZ� DQG� DSSO\� ERWK� WKH� $QWLFRUUXSWLRQ� 3ROLF\� DV� ZHOO� 
DV�WKH�DFFRPSDQ\LQJ�GRFXPHQWV�UHIHUUHG�WR�DERYH��LQ�SDUWLF-
XODU�WKH�&RUUXSWLRQ�7KUHDW�3UHYHQWLRQ�3URFHGXUH�

&KDUW�GHSLFWLQJ�WKH�FRXUVH�RI�DFWLRQ�LQ�WKH�HYHQW�RI�
D�YLRODWLRQ�RI�HWKLFDO�SULQFLSOHV

+DYH�\RX�ZLWQHVVHG�D�YLRODWLRQ�
RI�HWKLFDO�SULQFLSOHV�LQ�RXU�FRPSDQ\"

5HSRUW�WKDW�IDFW�WR�\RXU�VXSHULRU�
RU�XWLOLVH�D�FRQȴGHQWLDO�FRPPXQLFDWLRQ�

FKDQQHO�

2XU�HPSOR\HHV�ZLOO�WDNH
WKH�DSSURSULDWH�PHDVXUHV�ZKLOH�

REVHUYLQJ
FRPSOHWH�GLVFUHWLRQ�

1 2 3

Anticorruption Policy in the KGHM 
3ROVND�0LHGļ�6�$��*URXS

��� PRINCIPLES OF GOVERNANCE



7KH�3URFHGXUH�ZDV�DGRSWHG�LQ�-XO\������LQ�DFFRUGDQFH�ZLWK�D�
5HVROXWLRQ�RI�WKH�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�
6�$��7KH�SURYLVLRQV�RI�WKH�&RUUXSWLRQ�7KUHDW�3UHYHQWLRQ�3UR-
FHGXUH�DUH�DSSOLHG�LQ�RUGHU�WR�PLQLPL]H�WKH�ULVN�RI�FRUUXSWLRQ�
DQG� OLPLW�DQ\�FRUUXSWLYH�SUDFWLFHV� WKDW�PD\�DULVH� LQ�FRQQHF-
WLRQ�ZLWK�WKH�RSHUDWLRQV�RI�WKH�.*+0�*URXS��7KH�3URFHGXUH�
IXUWKHU� HODERUDWHV� RQ� WKH� SURYLVLRQV� RI� WKH� .*+0� *URXS�
$QWLFRUUXSWLRQ�3ROLF\��7KH�UXOHV�GHȴQHG�LQ�WKH�3URFHGXUH�DUH�
DGGUHVVHG�WR�DOO�(PSOR\HHV��DV�ZHOO�DV�5HSUHVHQWDWLYHV��DQG�
DUH� DSSOLFDEOH� LQ� FRQWDFWV� ZLWK� FOLHQWV�� FRXQWHUSDUWLHV� DQG�
6WDWH�DXWKRULWLHV��7KH�3URFHGXUH�VWLSXODWHV�SUHFLVHO\�WKH�SURS-
HU�PDQQHU� RI� FRQGXFW�� UHPHGLHV� DQG� FRQWURO�PHFKDQLVPV��
ZKLFK�WRJHWKHU�ZLWK�RWKHU�UHJXODWLRQV�RI�WKH�3ROLF\�PDNH�XS�
WKH�&RUUXSWLRQ�7KUHDW�3UHYHQWLRQ�6\VWHP��7KH�.*+0�*URXSȇV�
HPSOR\HHV�DQG�LWV�UHSUHVHQWDWLYHV�DUH�REOLJHG�WR�REVHUYH�DOO�
VWDWXWRU\� SURYLVLRQV�� JXLGHOLQHV� RI� JRYHUQPHQW� ERGLHV� DQG�
RWKHU�6WDWH�DXWKRULWLHV�� DV�ZHOO� DV� OHJDO� DFWV�RI� WKH� UHOHYDQW�
RUJDQLVDWLRQV��RI�ZKLFK�D�JLYHQ�.*+0�*URXS�(QWLW\�LV�D�PHP-
EHU�� UHODWHG� WR�DQWLFRUUXSWLRQ�UXOHV�DQG�DFWLRQV��(PSOR\HHV�
DUH�IDPLOLDULVHG�ZLWK�WKH�FRQWHQW�RI�WKH�$QWLFRUUXSWLRQ�3ROLF\�
DQG�WKH�&RUUXSWLRQ�7KUHDW�3UHYHQWLRQ�3URFHGXUH�DW�WKH�WLPH�
RI�KLULQJ�DQG�SHULRGLFDOO\��DV�SDUW�RI�FODVVURRP�DQG�H�OHDUQLQJ�
WUDLQLQJ�FRXUVHV��
7KH�6HFXULW\�'HSDUWPHQW�'LUHFWRU�SOD\V� WKH� UROH�RI� WKH�(WK-
LFV� DQG� $QWLFRUUXSWLRQ� 5HSUHVHQWDWLYH� LQ� WKH� .*+0�*URXS�
DQG�LV�UHVSRQVLEOH�IRU�VXSHUYLVLRQ�RI�WKH�LPSOHPHQWDWLRQ�RI�
DQG�FRPSOLDQFH�ZLWK�WKH�3URFHGXUH��7KH�(WKLFV�DQG�$QWLFRU-
UXSWLRQ� 5HSUHVHQWDWLYHV� ZHUH� DSSRLQWHG� LQ� WKH� 3ROLVK� DQG�
LQWHUQDWLRQDO�VXEVLGLDULHV��WKH�.*+0�3ROVND�0LHGļ�6�$��+HDG�
2ɝFH�DQG�WKH�.*+0�3ROVND�0LHGļ�6�$��'LYLVLRQV�LQ�RUGHU�WR�
PRQLWRU� WKH� LPSOHPHQWDWLRQ� RI� WKH� DQWLFRUUXSWLRQ� UHJXOD-
WLRQV�

8QGHUWDNLQJ�� SDUWLFLSDWLQJ� LQ�� SURPRWLQJ�� DQG� LQFLWLQJ� WR� 
DQ\�NLQG�RI�FRUUXSWLYH�DFWLRQV�LV�VWULFWO\�IRUELGGHQ��

ΔQ� WKH� .*+0� 3ROVND� 0LHGļ� 6�$�� *URXS�� FRUUXSWLYH� DFWLRQ� 
LV�LQ�SDUWLFXODU�

EULEHU\�
 
LQȵXHQFH�SHGGOLQJ�

XQDFFHSWDEOH�SUHIHUHQWLDO� WUHDWPHQW� Ȃ� DQ�DFWLRQ� OHDGLQJ�
WR�SXWWLQJ�D�FRXQWHUSDUW\��SURGXFW�RU�VHUYLFH�

LQ� D� SULYLOHJHG� SRVLWLRQ�� H[WHQGHG� DJDLQVW� WKH� LQWHUHVWV� 
RI�WKH�.*+0�*URXS��LQ�UHWXUQ�IRU�SURYLGLQJ��RU�D�SURPLVH�
WR�SURYLGH��PDWHULDO�EHQHȴW�

DEXVH�RI�DXWKRULW\�

QHJOLJHQFH��

UHFHLSW�RI�EHQHȴWV�
 
UHFHLSW�RI�D�SURPLVH�

PDNLQJ�SHUIRUPDQFH�RI�D�SURIHVVLRQDO�GXW\�FRQGLWLRQDO��

GHPDQG�RI�EHQHȴWV��

FRQȵLFW�RI�LQWHUHVWV��

QHSRWLVP��

FURQ\LVP��

WKZDUWLQJ�RU�LPSHGLQJ�D�SXEOLF�WHQGHU�

Corruption Threat Prevention Procedure 
LQ�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS

���



EMPLOYEE
RI�WKH�.*+0�3ROVND�

0LHGļ�6�$��*URXS

%XVLQHVV�DFWLYLW\
ȏ���FRQGXFWHG�E\�WKH�HPSOR\HH�RQ�KLV�KHU�
DFFRXQW�

ȏ�SRZHU�RI�DWWRUQH\�JUDQWHG�WR�WKH�HPSOR\HH
�WR�FRQGXFW�DFWLYLWLHV�RQ�EHKDOI�RI�DQRWKHU�
SDUW\�

([WHUQDO�HQWLW\
�H�J�� DQ� HQWHUSULVH�� D� FRPSDQ\�� D� IRXQGDWLRQ�� 
DQ� DVVRFLDWLRQ�� D� UHVHDUFK� LQVWLWXWH�� D� XQLYHUVLW\�� 
DQ�LQYHVWPHQW�IXQG�

7KH� HPSOR\HH� LV� UHODWHG� WR� WKH� H[WHUQDO� HQWLW\�
WKURXJK�H�J��
ȏ�HPSOR\PHQW�
ȏ�SURYLVLRQ�RI�VHUYLFHV� �PDQGDWH�FRQWUDFWV��DJUHH-
PHQWV�IRU�SHUIRUPLQJ�VSHFLȴF�ZRUN��
ȏ�SHUIRUPLQJ�D�IXQFWLRQ��H�J��LQ�WKH�JRYHUQLQJ�ERG-
LHV� RI� FRPPHUFLDO� FRPSDQLHV�� DVVRFLDWLRQV�� IRXQ-
GDWLRQV��LQVWLWXWHV�RU�DGYLVRU\�ERGLHV�WR�WKRVH�HQWL-
WLHV��
ȏ�SHUIRUPLQJ�WKH�UROH�RI�DQ�DWWRUQH\�LQ�IDFW�
ȏ�DVVHW�EDVHG�UHODWLRQV��H�J��

����KROGLQJ�VKDUHV�DQG�SDUWLFLSDWLRQ�XQLWV�
����ORDQV�LQFXUUHG�
����RWKHU�DVVHW�EDVHG�UHODWLRQV�

ȏ�RWKHU�FRQQHFWLRQV

ȏ�LV�D�FOLHQW�RI�WKH�.*+0�3ROVND�
0LHGļ�6�$��*URXS

DQG�RU

ȏ�KDV�D�ȴQDQFLDO�RU�DVVHW�EDVHG�UHODWLRQVKLS
ZLWK�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�

DQG�RU

ȏ�KLV�KHU�LQWHUHVWV�DUH�FRPSHWLWLYH�LQ�UHODWLRQ�WR�WKH�
.*+0�3ROVND�0LHGļ�6�$��*URXS

DQG�RU

ȏ�PD\�XVH�RXU�NQRZOHGJH�DQG�H[SHULHQFH�DJDLQVW�
WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS

SUPERIOR
proposing an employee 

�FRPSOHWLRQ�RI�D�VWDWHPHQW�Ȃ�DSS����WR�
the Procedure)

ETHICS AND 
ANTICORRUPTION

�5HSUHVHQWDWLYH

FRQȴUPDWLRQ�RI���UXOLQJ�RXW�D�
FRQȵLFW�RI�LQWHUHVW

SUPERIOR

decision to admit an employee 
WR�SHUIRUP�WKH�WDVN�

RU�WR�H[FOXGH�DQ�HPSOR\HH�IURP�
SHUIRUPLQJ�WKH�WDVN

.*+0�3ROVND�0LHGļ�6�$��*URXS


�RWKHU�FRQQHFWLRQV�– family and social connections

7KH�DOJRULWKP�IRU�UHSRUWLQJ�FRQȵLFWV�RI�LQWHUHVWV��LQFOXGLQJ�D�OLVW�
RI�VLWXDWLRQV�WKDW�PD\�OHDG�WR�D�FRQȵLFW�RI�LQWHUHVWV

��� PRINCIPLES OF GOVERNANCE



.*+0�3ROVND�0LHGļ�6�$��LV�JXLGHG�E\�KLJK�HWKLFDO�VWDQGDUGV�
DFURVV�WKH�SURFXUHPHQW�SURFHVV��7KH�&RGHȇV�PDLQ�PHVVDJH�
LV�WR�JXDUDQWHH�WKH�SURIHVVLRQDOLVP�DQG�KRQHVW\�RI�WKH�SHU-
VRQV�UHVSRQVLEOH�IRU�WKH�SURFXUHPHQW�SURFHVVHV��7KH�GRFX-
PHQW�DOVR�FRQWHPSODWHV� LVVXHV�VXFK�DV�SUHYHQWLQJ�FRQȵLFWV�
RI�LQWHUHVW�DV�ZHOO�DV�HTXDO�WUHDWPHQW�RI�VXSSOLHUV�WR�HQVXUH�
FRPSOLDQFH�ZLWK�WKH�SULQFLSOHV�RI�IDLU�FRPSHWLWLRQ��

7KH�SURFXUHPHQW�SURFHGXUHV�LQ�H΋HFW�LQ�.*+0�DUH�SUHFLVHO\�
GHȴQHG�LQ�WKH�3URFXUHPHQW�3ROLF\�DQG�EXVLQHVV�SDUWQHUV�DUH�
VHOHFWHG�LQ�DFFRUGDQFH�ZLWK�WKH�SULQFLSOH�RI�HTXDO�WUHDWPHQW�

.*+0�XVHV� D�GLYHUVH� UDQJH�RI� H[WHUQDO� FRXQWHUSDUW\� YHULȴ-
FDWLRQ�LQ�WKH�SURFXUHPHQW��VDOHV�DQG�LQYHVWPHQW�SURFHVVHV��
ZKLFK�DUH�UHJXODWHG�E\�D�QXPEHU�RI�FRQVLVWHQW�DQG�XQLIRUP�
LQWHUQDO�SROLFLHV�DQG�SURFHGXUHV��7KLV�SURFHGXUH�FRYHUV�YHU-
LȴFDWLRQ�PHWKRGV�XVHG� IRU� WKH�SXUSRVHV�RI� WUDGLQJ� WUDQVDF-
WLRQV��

7R�SURWHFW�LWV�LPDJH�DQG�WKH�&RPSDQ\ȇV�VHFXULW\��.*+0�WDNHV�
PHDVXUHV�WR�SUHYHQW�WKH�&RPSDQ\�IURP�EHLQJ�XVHG�E\�WKLUG�
SDUWLHV� IRU� XQODZIXO� SXUSRVHV�� VXFK� DV� PRQH\� ODXQGHULQJ��
ȴQDQFLQJ�RI�WHUURULVP��RU�9$7�H[WRUWLRQ��

7KH�VHFXULW\�PHDVXUHV�XQGHUWDNHQ�LQ�WKLV�UHVSHFW�FRQVLVW�RI�

&OLHQW� LGHQWLȴFDWLRQ� DQG� YHULȴFDWLRQ� RI� LWV� LGHQWLW\� EDVHG� 
RQ�WKH�GDWD�SURYLGHG�E\�WKH�&OLHQW��SXEOLFO\�DYDLODEOH�LQIRU-
PDWLRQ�DQG�RU�UHSRUWV�RI�FUHGLW�EXUHDXV�

XQGHUWDNLQJ�� ZLWK� GXH� GLOLJHQFH�� DFWLRQV� WR� GHWHUPLQH� 
WKH�&OLHQWȇV�RZQHUVKLS�DQG�RUJDQL]DWLRQDO�VWUXFWXUHV�

ΔQIRUPDWLRQ�RQ�WKH�SURFHGXUH�IRU�FRXQWHUDFWLQJ�PRQH\�ODXQGHULQJ�DQG�SUHYHQWLRQ�RI�IUDXG�DQG�H[WRUWLRQ�LQ�WUDGLQJ�WUDQV-
DFWLRQV�UHJDUGLQJ�WKH�VDOH�RI�SURGXFWV�DQG�WKH�SURFXUHPHQW�RI�RUH�DQG�FRSSHU�EHDULQJ�PDWHULDOV�LQ�.*+0�3ROVND�0LHGļ�6�$�

 
ΔQ� WHQGHU� GRFXPHQWDWLRQ�� WKH� &RPSDQ\� UHVHUYHV� WKH� ULJKW�
WR�DXGLW� LWV� VXSSOLHUV�DQG� WR�DVVHVV� WKHLU� DFWLYLWLHV� LQ� WHUPV� 
RI� FRPSOLDQFH� ZLWK� KXPDQ� ULJKWV� DQG� UHJXODWLRQV� JRYHUQ-
LQJ� WKH�KLULQJ�RI�PLQRUV�� ([WHUQDO� HQWLWLHV� DUH� DOVR� FKHFNHG� 
LQ� RUGHU� WR� VHFXUH� WKH� LQWHUHVWV� RI� .*+0�� LQ� WKH� FRQWH[W� 
RI�PRQH\�ODXQGHULQJ��EUHDFKHV�RI�IDLU�FRPSHWLWLRQ�UXOHV��SUH-
YHQWLRQ�RI�FRQȵLFW�RI�LQWHUHVWV��HWF�

Procurement Policy of the KGHM Polska 
0LHGļ�6�$��*URXS

OLQNV� WR� RWKHU� HQWLWLHV�� LQ� RUGHU� WR� LGHQWLI\� WKH� %HQHȴFLDO�
2ZQHU�RI�WKH�WUDQVDFWLRQ�DQG�YHULI\�LWV�LGHQWLW\��XVLQJ�SXE-
OLFO\�DYDLODEOH�LQIRUPDWLRQ�DQG�RU�UHSRUWV�RI�FUHGLW�EXUHDXV�

REWDLQLQJ�LQIRUPDWLRQ�RQ�WKH�&OLHQWȇV�REMHFWLYH�DQG�LQWHQG-
HG� FKDUDFWHU� RI� WKH� EXVLQHVV� UHODWLRQVKLS�� XVLQJ� SXEOLFO\�
DYDLODEOH�LQIRUPDWLRQ�
 
PRQLWRULQJ� WKH� EXVLQHVV� UHODWLRQVKLS� ZLWK� WKH� &OLHQW��
LQFOXGLQJ�FRPSOHWHG�WUDQVDFWLRQV��LQ�RUGHU�WR�FKHFN�LI�WKH\�
DUH� FRQVLVWHQW�ZLWK� WKH� &RPSDQ\ȇV� NQRZOHGJH� RI� WKH� &OL-
HQW�DQG�LWV�EXVLQHVV�SURȴOH��DQG��LI�SRVVLEOH��H[DPLQLQJ�WKH�
VRXUFH�RI�IXQGV�
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7KH�3URFHGXUH�ZDV�DGRSWHG� LQ�DFFRUGDQFH�ZLWK�WKH�5HVROX-
WLRQ�RI� WKH�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$�� 
LQ�6HSWHPEHU�������7KH�REMHFWLYH�RI�WKH�3URFHGXUH�LV�WR�SUH-
YHQW�DEXVH�DW�ZRUN��E\�ZD\�RI�LPSOHPHQWDWLRQ�RI�D�SUHYHQWLRQ�
V\VWHP�DQG�GHȴQLWLRQ�RI�D�SURFHGXUH�WR�EH�IROORZHG�LI�DEXVH�
GRHV�RFFXU��7KH�SURFHGXUH�LV�GHVLJQHG�WR�EXLOG�DQG�HQKDQFH�
DQ�RUJDQLVDWLRQDO�FXOWXUH�EDVHG�RQ�JRRG� LQWHUSHUVRQDO�UHOD-
WLRQV�EHWZHHQ�DQG�DPRQJ�HPSOR\HHV�

7KH� SURFHGXUH� GHVFULEHV� D� FDWDORJXH� RI� DFWLRQV� GHVLJQHG�
WR�SUHYHQW� DEXVH�� DFWLRQV� WR�EH� WDNHQ� LI� DEXVH�GRHV�RFFXU��
DQG� GHȴQHV� REOLJDWLRQV� RI� WKH� HPSOR\HU� DQG� HPSOR\HHV� 
LQ�WKLV�UHVSHFW��7KH�3URFHGXUH�DSSOLHV�WR�DOO�HPSOR\HHV�RI�WKH�
.*+0�3ROVND�0LHGļ�6�$��*URXS��UHJDUGOHVV�RI�WKH�W\SH�RI�FRQ-
WUDFW�RU�SRVLWLRQ�KHOG��(YHU\�HPSOR\HH�ZKR�EHOLHYHV�WKH\�KDYH�
H[SHULHQFHG�DEXVH�RU�KDYH�ZLWQHVVHG�EHKDYLRXU�GLVSOD\LQJ�
IHDWXUHV�RI� DEXVH�� KDV� WKH� ULJKW� WR� ORGJH� DQ�$EXVH�5HSRUW�� 
$Q�$EXVH�5HSRUW� LV� ORGJHG� LQ�D�SURFHVV�GHȴQHG� LQ� WKH�3UR-
FHGXUH� RI� 'LVFORVLQJ� ΔUUHJXODULWLHV� DQG� 3URWHFWLRQ� RI� :KLV-
WOHEORZHUV�� XVLQJ� GHGLFDWHG� FKDQQHOV�� VXEMHFW� WR� WKH� VWLSX-
ODWLRQ�WKDW� LQ�WKLV�FDVH�WKH�SHUVRQDO�GHWDLOV�RI�WKH�UHSRUWLQJ�
HPSOR\HH�� WKH� HPSOR\HH�HPSOR\HHV� ZKR� PD\� KDYH� EHHQ�
VXEMHFWHG�WR�DEXVH�DQG�WKH�HPSOR\HH�HPSOR\HHV�ZKR�KDYH�
FRPPLWWHG� DFWLRQV� RU� EHKDYLRXU� GLVSOD\LQJ� WKH� IHDWXUHV� 
RI� DEXVH��PXVW� EH� GLVFORVHG�� 7KH� FDVH� LV� H[DPLQHG� E\� WKH�
(WKLFV�&RPPLWWHH�RI�WKH�UHOHYDQW�HQWLW\�RI�WKH�.*+0�*URXS��

(PSOR\HHV�DUH�IDPLOLDULVHG�ZLWK�WKH�FRQWHQW�RI�WKH�SURFHGXUH�
DW�WKH�WLPH�RI�KLULQJ�DQG�SHULRGLFDOO\��DV�SDUW�RI�FODVVURRP�DQG�
H�OHDUQLQJ�WUDLQLQJ�FRXUVHV��

&RPSOLDQFH� ZLWK� WKH� 3URFHGXUH� LV� VXSHUYLVHG� E\� WKH� ZRUN�
SODFH�PDQDJHU��ZKR�LV�DOVR�UHVSRQVLEOH�IRU�WKH�DSSRLQWPHQW�
RI� WKH� (WKLFV� &RPPLWWHH�PHPEHUV�� 7KH� &RPPLWWHH� FDUULHV�
RXW�WKH�SURFHHGLQJV�UHODWHG�WR�DEXVH� LQLWLDWHG�RQ�WKH�EDVLV� 
RI�DQ�$EXVH�5HSRUW��7KH�(WKLFV�DQG�$QWLFRUUXSWLRQ�5HSUHVHQ-
WDWLYH� SOD\V� DQ� LPSRUWDQW� UROH� LQ� FRXQWHUDFWLQJ� DEXVH�� 7KH�
(WKLFV� DQG� $QWLFRUUXSWLRQ� 5HSUHVHQWDWLYH� FRQGXFWV� SUHYHQ-
WLYH�DFWLRQV��LQFOXGLQJ�RUJDQLVDWLRQ�RI�WUDLQLQJ�IRU�(PSOR\HHV��
SDUWLFLSDWHV� LQ� LQYHVWLJDWLRQ�RI�WKH�DEXVH�UHSRUWV�� LV�UHVSRQ-
VLEOH�IRU�UHFHLYLQJ�WKH�UHSRUWV�DQG�LQLWLDWLQJ�IXUWKHU�SURFHHG-
LQJV� LQ�DFFRUGDQFH�ZLWK� WKH�3URFHGXUH�RI�'LVFORVLQJ� ΔUUHJX-
ODULWLHV�DQG�3URWHFWLRQ�RI�:KLVWOHEORZHUV��$�QXPEHU�RI�DEXVH�
UHSRUWV� WKDW�KDYH�EHHQ�H[DPLQHG�E\� WKH�(WKLFV�&RPPLWWHH�
SHUWDLQHG�PRVWO\�WR�FRQȵLFWV�DW�WKH�ZRUN�SODFH��(DUO\�GHWHFWLRQ�
RI�VXFK�FDVHV��SRVVLEOH�WKDQNV�WR�WKH�VROXWLRQV�LPSOHPHQWHG� 
E\� .*+0�� KDV� KHOSHG� WR� DYRLG� HVFDODWLRQ� DQG� SUHYHQWHG�
RFFXUUHQFH�RI�DEXVH�

Anti-Abuse Procedure of the KGHM 
3ROVND�0LHGļ�6�$��*URXS

7KH�ΔQVWUXFWLRQ�KDV�EHHQ�LVVXHG�DV�DQ�$SSHQGL[�WR�WKH�ΔQWHU-
QDO�&RQWURO� 3URFHGXUH�RI� WKH� 6HFXULW\� DQG� /RVV�3UHYHQWLRQ�
6HFWLRQ�RI� WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS��3XUVXDQW� WR�
WKH�2UJDQLVDWLRQDO� 5HJXODWLRQV� RI� .*+0�3ROVND�0LHGļ� 6�$���
WDVNV�RI�WKH�6XSSO\�&KDLQ�6HFXULW\�'HSDUWPHQW�LQFOXGH��FRQ-
WURO�RI�WKH�WUDQVSDUHQF\�RI�SURFXUHPHQW�SURFHVVHV��PRQLWRU-
LQJ�RI�SURFXUHPHQW�SURFHVVHV�ZLWK� LQFUHDVHG�ULVN�RI�DEXVH�
DQG�FRQWURO�RI�FRPSOHWHG�SURFXUHPHQW�SURFHVVHV�Ȃ�LI�DEXVH�
LV�VXVSHFWHG�Ȃ� WR�YHULI\� WKH�FRUUHFWQHVV�RI� WKRVH�SURFHVVHV�
DQG�GHWHFW�FRUUXSWLRQ�WKUHDWV�

7KH�GRFXPHQW�UHJXODWHV�D�GHWDLOHG�VFRSH�RI�DFWLYLWLHV�RI�WKH�
6XSSO\�&KDLQ�6HFXULW\�'HSDUWPHQW��UHVXOWLQJ�IURP�WKH�DIRUH-

OLVWHG�WDVNV��DQG�LQFRUSRUDWLQJ�WKH�VWLSXODWLRQV�RI�WKH�.*+0�
3ROVND�0LHGļ� 6�$�� 3URFXUHPHQW� 3ROLF\�� 7KH� ΔQVWUXFWLRQ� DOVR�
DSSOLHV� WR� SURFXUHPHQW� H[FOXGHG� IURP� WKH� 3URFXUHPHQW�
3ROLF\�ZKLFK�KDV�QRW�EHHQ�UHJXODWHG� LQ�RWKHU� LQWHUQDO�&RP-
SDQ\�DFWV� Ȃ� WR� WKH�H[WHQW� DOORZHG�E\� WKH�XQLTXH� VSHFLȴFLW\�
RI� LQGLYLGXDO� SURFXUHPHQW� SURFHVVHV�� )RU� SURFXUHPHQW�
H[FOXGHG�IURP�WKH�3URFXUHPHQW�3ROLF\�ZKLFK�LV�UHJXODWHG�E\�
RWKHU� LQWHUQDO�&RPSDQ\�DFWV�� WKH� FRQWURO� DFWLYLWLHV�SURFHHG� 
LQ�DFFRUGDQFH�ZLWK�WKRVH�DFWV�

Procurement Process Control Instruction of the 
Supply Chain Security Department of the 
.*+0�3ROVND�0LHGļ�6�$��*URXS
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ΔQ�������WKH�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��
DGRSWHG� D� 3HUVRQDO� 'DWD� 3URWHFWLRQ� 3ROLF\�� 7KH� 3ROLF\� OD\V�
GRZQ� WKH� UXOHV� RI� SURFHVVLQJ� DQG� VHFXULQJ� SHUVRQDO� GDWD�
LQ� .*+0� 3ROVND� 0LHGļ� 6�$��� SXUVXDQW� WR� 5HJXODWLRQ� �(8��
���������RI�WKH�(XURSHDQ�3DUOLDPHQW�DQG�RI�WKH�&RXQFLO�RI����
$SULO������RQ�WKH�SURWHFWLRQ�RI�QDWXUDO�SHUVRQV�ZLWK�UHJDUG�
WR� WKH� SURFHVVLQJ� RI� SHUVRQDO� GDWD� DQG� RQ� WKH� IUHH�PRYH-
PHQW�RI�VXFK�GDWD��DQG�UHSHDOLQJ�'LUHFWLYH�������(&��*HQHUDO�
'DWD� 3URWHFWLRQ� 5HJXODWLRQ�� KHUHLQDIWHU�� *'35��� 7KH� 3ROLF\�
KDV�EHHQ�DGRSWHG�WR�HQVXUH�WKDW�GDWD�SURFHVVLQJ�LQ�.*+0�
SURFHHGV� LQ�FRPSOLDQFH�ZLWK�WKH�*'35�DQG�RWKHU�SHUVRQDO�
GDWD�SURWHFWLRQ�UHJXODWLRQV��DQG�WR�EH�DEOH�WR�GHPRQVWUDWH�
WKLV�FRPSOLDQFH��7KH�3ROLF\�LV�VXEMHFW�WR�UHYLHZV�DQG�XSGDWHV��
LQ�NHHSLQJ�ZLWK�WKH�UXOHV� ODLG�GRZQ�WKHUHLQ��8QGHU�WKH�3ROL-
F\��WKH�REMHFW�RI�SURWHFWLRQ�LV�SHUVRQDO�GDWD��SURFHVVHG�LQ�Δ7�
V\VWHPV��DV�ZHOO�DV�UHFRUGHG�RWKHUZLVH�RQ�PHGLD�� LQFOXGLQJ�
SDSHU�IRUP�DQG�HOHFWURQLF�PHGLD��7KH�SODFHV�ZKHUH�SHUVRQDO�
GDWD�LV�VR�SURFHVVHG�PXVW�EH�VHFXUHG�LQ�D�PDQQHU�GHȴQHG�
E\�WKH�3ROLF\��7KH�3ROLF\�DSSOLHV�WR�DOO�WKH�SHUVRQDO�GDWD�SUR-
FHVVHG�LQ�.*+0�IRU�WKH�SXUSRVHV�RI�WKH�&RPSDQ\ȇV�DFWLYLWLHV��

7KH�GXW\�WR�SURWHFW�SHUVRQDO�GDWD�SURFHVVHG�E\�.*+0�DQG�
WR�DSSO\�WKH�3ROLF\�FRYHUV�DOO�SHUVRQV�ZLWK�DFFHVV�WR�SHUVRQ-
DO�GDWD��UHJDUGOHVV�RI� WKHLU�SRVLWLRQ��SODFH�RI�ZRUN�DQG�W\SH� 
RI� HPSOR\PHQW� UHODWLRQVKLS�� (YHU\� SHUVRQ� DERXW� WR� KDYH�
DFFHVV� WR� SHUVRQDO� GDWD� PD\� SURFHVV� WKH� GDWD� H[FOXVLYHO\�
EDVHG� RQ� DQ� DXWKRULVDWLRQ� �GHOHJDWLRQ��� $OO� SHUVRQV� KDYLQJ�
DFFHVV�WR�SHUVRQDO�GDWD�DUH�REOLJHG�WR�IDPLOLDULVH�WKHPVHOYHV�
ZLWK�WKH�3ROLF\�DQG�RWKHU�UHODWHG�GRFXPHQWV��DQG�WR�DSSO\�WKH�
SURYLVLRQV�WKHUHRI�

7KH�3ROLF\�LV�FRQVLVWHQW�ZLWK�RWKHU�LQWHUQDO�UHJXODWLRQV�UHJDUG-
LQJ�VHFXULW\�RI�LQIRUPDWLRQ�DQG�Δ7�V\VWHPV�DSSOLFDEOH�LQ�.*+0��
8SGDWHV�WR�WKH�3ROLF\�DUH�VXSHUYLVHG�E\�WKH�'DWD�3URWHFWLRQ�
2ɝFHU�RI�.*+0�3ROVND�0LHGļ�6�$�

Anti-Abuse Procedure of the KGHM 
3ROVND�0LHGļ�6�$��*URXS

Personal Data Protection Policy in 
.*+0�3ROVND�0LHGļ�6�$�

7KH�3URFHGXUH�ZDV�DGRSWHG� LQ�DFFRUGDQFH�ZLWK�WKH�5HVROX-
WLRQ�RI� WKH�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$�� 
LQ�6HSWHPEHU�������7KH�REMHFWLYH�RI�WKH�3URFHGXUH�LV�WR�SUH-
YHQW�DEXVH�DW�ZRUN��E\�ZD\�RI�LPSOHPHQWDWLRQ�RI�D�SUHYHQWLRQ�
V\VWHP�DQG�GHȴQLWLRQ�RI�D�SURFHGXUH�WR�EH�IROORZHG�LI�DEXVH�
GRHV�RFFXU��7KH�SURFHGXUH�LV�GHVLJQHG�WR�EXLOG�DQG�HQKDQFH�
DQ�RUJDQLVDWLRQDO�FXOWXUH�EDVHG�RQ�JRRG� LQWHUSHUVRQDO�UHOD-
WLRQV�EHWZHHQ�DQG�DPRQJ�HPSOR\HHV�

7KH� SURFHGXUH� GHVFULEHV� D� FDWDORJXH� RI� DFWLRQV� GHVLJQHG�
WR�SUHYHQW� DEXVH�� DFWLRQV� WR�EH� WDNHQ� LI� DEXVH�GRHV�RFFXU��
DQG�GHȴQHV� REOLJDWLRQV� RI� WKH� HPSOR\HU� DQG� HPSOR\HHV� LQ�
WKLV�UHVSHFW��7KH�3URFHGXUH�DSSOLHV�WR�DOO�HPSOR\HHV�RI� WKH�
.*+0�3ROVND�0LHGļ�6�$��*URXS��UHJDUGOHVV�RI�WKH�W\SH�RI�FRQ-
WUDFW�RU�SRVLWLRQ�KHOG��(YHU\�HPSOR\HH�ZKR�EHOLHYHV�WKH\�KDYH�
H[SHULHQFHG�DEXVH�RU�KDYH�ZLWQHVVHG�EHKDYLRXU�GLVSOD\LQJ�
IHDWXUHV�RI�DEXVH��KDV�WKH�ULJKW�WR�ORGJH�DQ�$EXVH�5HSRUW��$Q�
$EXVH�5HSRUW�LV�ORGJHG�LQ�D�SURFHVV�GHȴQHG�LQ�WKH�3URFHGXUH�
RI� 'LVFORVLQJ� ΔUUHJXODULWLHV� DQG� 3URWHFWLRQ� RI� :KLVWOHEORZ-
HUV��XVLQJ�GHGLFDWHG�FKDQQHOV��VXEMHFW�WR�WKH�VWLSXODWLRQ�WKDW�
LQ� WKLV�FDVH� WKH�SHUVRQDO�GHWDLOV�RI� WKH�UHSRUWLQJ�HPSOR\HH��
WKH� HPSOR\HH�HPSOR\HHV� ZKR� PD\� KDYH� EHHQ� VXEMHFWHG� 
WR�DEXVH�DQG�WKH�HPSOR\HH�HPSOR\HHV�ZKR�KDYH�FRPPLWWHG�
DFWLRQV�RU�EHKDYLRXU�GLVSOD\LQJ�WKH�IHDWXUHV�RI�DEXVH��PXVW�
EH�GLVFORVHG��7KH�FDVH�LV�H[DPLQHG�E\�WKH�(WKLFV�&RPPLWWHH�
RI�WKH�UHOHYDQW�HQWLW\�RI�WKH�.*+0�*URXS��

(PSOR\HHV�DUH�IDPLOLDULVHG�ZLWK�WKH�FRQWHQW�RI�WKH�SURFHGXUH�
DW�WKH�WLPH�RI�KLULQJ�DQG�SHULRGLFDOO\��DV�SDUW�RI�FODVVURRP�DQG�
H�OHDUQLQJ�WUDLQLQJ�FRXUVHV��

&RPSOLDQFH� ZLWK� WKH� 3URFHGXUH� LV� VXSHUYLVHG� E\� WKH� ZRUN�
SODFH�PDQDJHU��ZKR�LV�DOVR�UHVSRQVLEOH�IRU�WKH�DSSRLQWPHQW�
RI� WKH� (WKLFV� &RPPLWWHH�PHPEHUV�� 7KH� &RPPLWWHH� FDUULHV�
RXW�WKH�SURFHHGLQJV�UHODWHG�WR�DEXVH�LQLWLDWHG�RQ�WKH�EDVLV�RI�
DQ�$EXVH�5HSRUW��7KH�(WKLFV�DQG�$QWLFRUUXSWLRQ�5HSUHVHQWD-
WLYH�SOD\V�DQ�LPSRUWDQW�UROH�LQ�FRXQWHUDFWLQJ�DEXVH��7KH�(WK-
ics and Anticorruption Representative conducts preventive 
DFWLRQV��LQFOXGLQJ�RUJDQLVDWLRQ�RI�WUDLQLQJ�IRU�(PSOR\HHV��SDU-
WLFLSDWHV�LQ�LQYHVWLJDWLRQ�RI�WKH�DEXVH�UHSRUWV��LV�UHVSRQVLEOH�
IRU� UHFHLYLQJ� WKH� UHSRUWV� DQG� LQLWLDWLQJ� IXUWKHU� SURFHHGLQJV�
LQ�DFFRUGDQFH�ZLWK�WKH�3URFHGXUH�RI�'LVFORVLQJ�ΔUUHJXODULWLHV�
DQG�3URWHFWLRQ�RI�:KLVWOHEORZHUV��$�QXPEHU�RI�DEXVH�UHSRUWV�
WKDW� KDYH� EHHQ� H[DPLQHG� E\� WKH� (WKLFV� &RPPLWWHH� SHU-
WDLQHG�PRVWO\�WR�FRQȵLFWV�DW�WKH�ZRUN�SODFH��(DUO\�GHWHFWLRQ�
RI�VXFK�FDVHV��SRVVLEOH�WKDQNV�WR�WKH�VROXWLRQV�LPSOHPHQWHG� 
E\� .*+0�� KDV� KHOSHG� WR� DYRLG� HVFDODWLRQ� DQG� SUHYHQWHG�
RFFXUUHQFH�RI�DEXVH�
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$V�D�VRFLDOO\�UHVSRQVLEOH�FRPSDQ\��.*+0�3ROVND�0LHGļ�6�$��
DSSOLHV� GXH� GLOLJHQFH� SURFHGXUHV�� ΔQ� GRLQJ� VR�� LW� DWWDFKHV�
LPSRUWDQFH�QRW�RQO\�WR�UHVSHFW�IRU�KXPDQ�ULJKWV��ODZIXO�WHUPV�
RI�HPSOR\PHQW��HQYLURQPHQWDO�QRUPV��IUHHGRP�RI�HVWDEOLVK-
LQJ� WUDGH� XQLRQV�� FRPSOLDQFH� RI� RSHUDWLRQV� ZLWK� JHQHUDOO\�
DSSOLFDEOH� ODZV�� QR� FKLOG� ODERXU� DQG� QR� H[WUDFWLRQ� RI� SUR-
GXFWLRQ� UDZ� PDWHULDOV� IURP� FRQȵLFW� VRXUFHV� �WKH� VR�FDOOHG�
FRQȵLFW�PLQHUDOV��EXW�DOVR�ZDQWV�WR�FRRSHUDWH�ZLWK�EXVLQHVV�

7KH� ΔQWHUQDO� $XGLW� 'HSDUWPHQW� IROORZV� WKH� LQWHUQDWLRQDO�
LQWHUQDO�DXGLW�VWDQGDUGV��7KH�VWDQGDUGV�FRYHU����DUHDV��ZLWK� 
HWKLFV�EHLQJ�RQH�RI�WKHP��
:KHQ�SHUIRUPLQJ� LQWHUQDO�DXGLW� WDVNV�� WKH�ULVNV�RI�SRWHQWLDO�
IUDXG�� FRQȵLFW� RI� LQWHUHVWV� RU� RWKHU� DFWLYLWLHV�ZKLFK� DUH� QRW�
FRPSOLDQW�ZLWK�WKH�&RGH�RI�(WKLFV�DQG�RWKHU�LQWHUQDO�UHJXOD-

7KH�SXUSRVH�RI�WKH�3URFHGXUH�LV�WR�GHȴQH�FRQVLVWHQW�DQG�XQL-
IRUP�UXOHV�IRU�FRQGXFWLQJ�ΔQWHUQDO�&RQWURO�E\�WKH�6HFXULW\�DQG�
/RVV�3UHYHQWLRQ�6HFWLRQ��

7KH�3URFHGXUH�GHȴQHV�KRZ�WKH�&RQWURO�3URFHVV�LV�SHUIRUPHG�
E\�WKH�6HFWLRQȇV�XQLWV��GHȴQHV�DQG�DVVLJQV�UROHV� LQ�WKH�&RQ-
WURO�3URFHVV��GHOLQHDWHV�WKH�IUDPHZRUN�RI�FRRSHUDWLRQ�RI�LWV�
SDUWLFLSDQWV��DV�ZHOO�DV�OLVWV�WKH�VFRSH�RI�DFWLYLWLHV�WR�EH�SHU-

SDUWQHUV� ZKR� VKDUH� WKHVH� YDOXHV�� )RU� WKLV� UHDVRQ�� .*+0ȇV�
FXVWRPHUV�DQG�VXSSOLHUV�DUH�REOLJDWHG�WR�GHFODUH� LQ�ZULWLQJ�
WKHLU�FRPSOLDQFH�ZLWK�WKH�DIRUHPHQWLRQHG�SULQFLSOHV��E\�VLJQ-
LQJ�WKH�VR�FDOOHG�&XVWRPHU�&DUG�DQG�6XSSOLHU�&DUG��ZKLFK�LV�
DQ�LPSRUWDQW�IDFWRU�RI�WKH�EXVLQHVV�GHFLVLRQV�RQ�XQGHUWDNLQJ�
FRRSHUDWLRQ�ZLWK�WKH�JLYHQ�SDUWQHU�

WLRQV�DUH�DQDO\VHG��$Q\�DUHDV�ZLWK�LQFUHDVHG�ULVN�RI�XQHWKLFDO�
EHKDYLRXU�DUH�FRQVLVWHQWO\�LGHQWLȴHG�DQG�WDNHQ�LQWR�DFFRXQW�
LQ�WKH�GHYHORSPHQW�RI�WKH�DQQXDO�DXGLW�SODQ�

3URFHGXUH�IRU�9HULȴFDWLRQ�RI�&RPSOLDQFH�
ZLWK�WKH�(WKLFDO�3ULQFLSOHV�RI�.*+0�3ROVND�0LHGļ�6�$�

Internal Audit Rules (for Ethics) in 
.*+0�3ROVND�0LHGļ�6�$�

Internal Control Procedure of the Security and Loss 
3UHYHQWLRQ�6HFWLRQ�RI�.*+0�3ROVND�0LHGļ�6�$�

IRUPHG� LQ� WKH�3URFHVV��7KH�VFRSH�RI�FRQWURO�FDUULHG�RXW�E\�
WKH�6HFXULW\�DQG�/RVV�3UHYHQWLRQ�6HFWLRQ�LQFOXGHV�LGHQWLȴFD-
WLRQ� DQG� GHWHFWLRQ� RI� IUDXG�� LUUHJXODULWLHV�� PDOSUDFWLFH�� FRU-
UXSWLRQ��DEXVH��EUHDFKHV�RI�WKH�&RGH�RI�(WKLFV�LQ�WKH�*URXS��
DV�ZHOO�DV�WKUHDWV�UHODWHG�WR�Δ7�DQG�LQIRUPDWLRQ�VHFXULW\�
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PEOPLE AND THE ENVIRONMENT

Our investments are a very important element of economic growth and their implementation contributes to the improvement 

of living and working conditions of local communities. We provide stable employment to more than 34 thousand people on 

four continents: in Europe, South America, North America and Asia. 

The Management Board of KGHM has been pursuing the 

sustainable development policy for years, among others by 

cooperating with municipalities in the Copper Basin in their 

development strategies, supporting their growth through 

payment of taxes or hiring residents of local communities. It 

has also entered into several social agreements whose pur-

pose is to increase the living standards of residents. The Com-

pany’s representatives participate in meetings and sessions 

of City and Town Councils, and in events organized by local 

governments. Every year, mayors of municipalities, towns 

and cities participate in festivities organized to commemo-

2QO\�LQ�2FWREHU�������WZR�PXQLFLSDOLWLHV��/HJQLFD�DQG�*ĄRJµZ��UHFHLYHG�GRQDWLRQV�IURP�.*+0�LQ�WKH�WRWDO�DPRXQW�RI�3/1�����
thousand. In both cities, the money was allocated to the support for health and social programmes.

KGHM also pursues the “Good neighbour” 

policy abroad, in the communities 

surrounding its facilities in Chile, the USA 

and Canada.

ΔQ�1RYHPEHU�������.*+0�DQG�ORFDO�RɝFLDOV�WDONHG�DERXW�SURMHFWV�WR�VXSSRUW�WKH�&RSSHU�%DVLQ��7KH�PHHWLQJ�ZDV�DWWHQGHG�
E\�UHSUHVHQWDWLYHV�RI����ORFDO�JRYHUQPHQWV�IURP�WKH�&RSSHU�%DVLQ�DV�ZHOO�DV�.*+0�UHSUHVHQWDWLYHV��0DUFLQ�&KOXG]LĆVNL��
3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG��DQG�$GDP�%XJDMF]XN��9LFH�3UHVLGHQW� �'HYHORSPHQW���7KH\�WDONHG��DPRQJ�RWKHUV��
DERXW�WKH�UDPLȴFDWLRQV�RI�WKH�GHPRJUDSKLF�FULVLV�DQG�LWV�LPSDFW�RQ�VSHFLȴF�SURJUDPV�WR�EH�LPSOHPHQWHG�LQ�WKH�IROORZLQJ�
year.

– 7KHUH�LV�VWURQJ�VFLHQWLȴF�HYLGHQFH�WKDW�D�JRRG�IDPLO\�VLWXDWLRQ�DQG�SRVLWLYH�IDPLO\�WLHV�WUDQVODWH�LQWR�KDUPRQLRXV�GHYHORSPHQW�
RI�DOO�LWV�PHPEHUV��FKLOGUHQ��\RXWK��DGXOWV�DQG�VHQLRUV��7KLV�LV�ZK\��IHHOLQJ�UHVSRQVLEOH�IRU�WKH�&RSSHU�%DVLQ��ZH�DUH�LQYHVWLQJ�LQ�
SUR�IDPLO\�SURJUDPPHV��7KH\�GR�QRW�RQO\�EHQHȴW�RXU�FRPSDQ\�DQG�HPSOR\HHV��EXW�DOVR�WKH�HQWLUH�FRPPXQLW\��ZKLFK�ZH�DUH�
KDSS\�DERXW�Ȃ�VDLG�0DUFLQ�&KOXG]LĆVNL��3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$�

The social trends and their development are incorporated in the strategy pursued by the copper giant as one of the key 

DVSHFWV�WKDW�KDV�VLJQLȴFDQW�LQȵXHQFH�RQ�WKH�FRPSDQ\ȇV�VXUURXQGLQJV�

– :H�EHOLHYH�LW�LV�YHU\�LPSRUWDQW��LQ�WKH�SHULRG�RI�VXFK�G\QDPLF�FKDQJHV�LQ�WKH�VRFLHW\��WR�DGMXVW�WKH�DFWLYLWLHV�WDUJHWLQJ�EHQHȴFLD�
ULHV�RI�VRFLDO�SURJUDPV��:H�VXSSRUW�KXQGUHGV�RI�SURMHFWV��ERWK�ȴQDQFLDOO\�DQG�WKURXJK�YROXQWHHULVP��:H�GR�QRW�ZDQW�WR�EH�VHHQ�
VROHO\�DV�D�ȴQDQFLDO�SDUWQHU��EXW�DV�D�JRRG�QHLJKERXU�IRU�RXU�ORFDO�JRYHUQPHQWV��ZH�ZDQW�WR�EH�DEOH�WR�D΋HFW�WKH�IRUP�RI�RXU�
DLG�Ȃ�VDLG�/LGLD�0DUFLQNRZVND�%DUWNRZLDN��([HFXWLYH�'LUHFWRU�IRU�&RPPXQLFDWLRQ�DW�.*+0�

– /RFDO�JRYHUQPHQWV�DUH�LPSRUWDQW�SDUWQHUV�LQ�VRFLDO�GLDORJXH��'XULQJ�WKH�PHHWLQJV��ZH�DUH�DEOH�WR�ZRUN�RQ�VROXWLRQV�WRJHWKHU�
DQG�SODQ�VRFLDO�DFWLRQV�WKDW�ZLOO�VXLW�WKH�QHHGV�RI�WKH�UHVLGHQWV�RI�RXU�UHJLRQ
Ȃ�VDLG�$GDP�%XJDMF]XN��9LFH�3UHVLGHQW��'HYHORSPHQW��RI�.*+0�3ROVND�0LHGļ�6�$�

UDWH� WKH�0LQHUȇV�'D\�DQG� WKH�0HWDOOXUJ\�:RUNHUȇV�'D\�� 7KH�
3DUHQW�(QWLW\�VSRQVRUV�HYHQWV�RUJDQL]HG�E\�PXQLFLSDOLWLHV��LW�
SURYLGHV�VXSSRUW�IURP�WKH�.*+0�3ROVND�0LHGļ�)RXQGDWLRQȇV�
budget to cover the costs of children’s summer and winter 

GD\�FDPSV��VFKRRO�ȴHOG�WULSV�DQG�RXWLQJV�WR�D�VZLPPLQJ�SRRO��
Our investments are a very important element of economic 

growth and their implementation contributes to the improve-

ment of living and working conditions of local communities. 

We provide stable employment to more than 34 thousand 

people on four continents: in Europe, South America, North 

America and Asia. 

Investments and their impact on local 
communities
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It has successfully conducted a dialogue with municipalities of the Sierra Gorda Copper 
Basin in Chile in connection with the extension of the company’s mining concessions and 
mitigation of the impact of the investments on life and health of the local community. 

KGHM has been consistently developing cooperation with 

local business. We are a stable partner caring for the highest 

standards in relations with business partners. We are fully 

DZDUH�RI�WKH�VLJQLȴFDQW�LQȵXHQFH�RI�RXU�DFWLYLWLHV�RQ�WKH�ORFDO�
economy and community. This is why we conduct an ongo-

ing analysis of the regional market, which produces regular-

ly updated lists of eligible suppliers and manufacturers that 

meet our requirements. We also regularly monitor customer 

satisfaction levels. This allows us to improve the existing pro-

cedures and increase the transparency of our cooperation 

Business breakfasts of the KGHM 
Management Board with local government 
representatives from the Copper Basin

.*+0�3ROVND�0LHGļ�6�$��FRRSHUDWHG�ZLWK�WKH�$VVRFLDWLRQ�RI�(PSOR\HUV�3ROLVK�&RSSHU�WR�RUJDQL]H�WZR�
business breakfasts in 2019, attended by the Management Board of KGHM and representatives of local 

JRYHUQPHQW�DXWKRULWLHV�IURP�WKH�&RSSHU�%DVLQ��7KH�ȴUVW�EUHDNIDVW�ZDV�GHYRWHG�WR�WKH�Ȋ6RFLDO�6WUDWHJ\�
RI�/RFDO�*RYHUQPHQWȋ�DQG�ZDV�KHOG�RQ�2FWREHU��QG�DQG�WKH�RWKHU�RQH��Ȋ6RFLDO�3URJUDPV�IRU�WKH�&RSSHU�
Basin in 2020” on November 7th.

ΔQ� D� SHULRG� RI� G\QDPLF� FKDQJHV� LQ� VRFLHW\�� EXVLQHVVHV� DQG� ORFDO� JRYHUQPHQWV� DGMXVW� WKHLU� DFWLYLWLHV�
WDUJHWLQJ�EHQHȴFLDULHV�RI�VRFLDO�SURJUDPV��.*+0�VXSSRUWV�KXQGUHGV�RI�SURMHFWV��ERWK�ȴQDQFLDOO\�DQG�
WKURXJK�YROXQWHHULVP��$V�D�ȴQDQFLDO�SDUWQHU�DQG�D�JRRG�QHLJKERXU�RI�ORFDO�JRYHUQPHQWV��.*+0�ZDQWV�
WR�LQȵXHQFH�WKH�IRUP�VXFK�DVVLVWDQFH��VR�LW�LQLWLDWHV�GLVFXVVLRQ�RQ�WKH�MRLQW�DFWLRQV�

'XULQJ�ERWK�PHHWLQJV��WKH�SDUWLHV�GHYHORSHG�WKH�VROXWLRQV�DQG�VRFLDO�DFWLYLWLHV�SODQQHG�IRU�������ZKLFK�
will match the needs of the residents of the Copper Basin region.

with businesses, also with respect to ethical values import-

ant for our company. The numerous measures we take  

to ensure safety and professional growth of our employees 

and collaborators go far beyond the existing legal require-

ments. Through transparency of all processes, we are not only  

a friendly neighbour to the community that gives us a “license 

to operate”  but also a trustworthy partner for investors.

action within the framework of social dialogue
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ΔQ�WHUPV�RI�FRRSHUDWLRQ�LQ�WKH�H[SDQVLRQ�RI�WKH�ĽHOD]Q\�0RVW�
7DLOLQJV� 6WRUDJH� )DFLOLW\� WR� LQFOXGH� WKH� 6RXWKHUQ� 4XDUWHU��
KGHM continued cooperation under the Agreements with the 

5XGQD�DQG�*UÛERFLFH�0XQLFLSDOLWLHV���FDOOLQJ�IRU�WKH�WUDQVIHU�
of funds in 2019 to perform co-funding tasks in the following 

areas: recreation for children, healthcare, spa treatment for 

adults, revitalization of parks and recreational areas, cleaning 

ditches, securing rivers, protecting soil and crops against the 

harmful impact exerted by industry and protecting cultural 

KHULWDJH��7KH�DJUHHPHQW�ZLWK�WKH�3RONRZLFH�0XQLFLSDOLW\�ZDV�
continued calling for cooperation in the following areas: orga-

nizing and co-funding summer and winter recreation for chil-

dren and youth, healthcare, protecting soil and crops, identi-

fying alternative heating solutions, wider Internet access and 

improving mobile telephone coverage, supporting the prepa-

ration of recruitment processes conducted by KGHM and 

VDIHJXDUGLQJ�WKH�FRPPXQLW\�GLUHFWO\�DGMDFHQW�WR�WKH�ĽHOD]Q\�
0RVW�7DLOLQJV�6WRUDJH�)DFLOLW\��

7KH� DJUHHPHQW� ZLWK� WKH� ĽXNRZLFH�0XQLFLSDOLW\� RQ� WKH� FRQ-

struction of the GG-2 shaft was also continued. In October 

2018, a Memorandum of Agreement was signed in which,  

LQ�DGGLWLRQ�WR�ȴQDQFLDO�UHVRXUFHV�IRU�WKH�GHYHORSPHQW�RI�WKH�
municipality, KGHM provides health care and recreational 

cards to residents. 

In 2019, numerous meetings with Mayors of cities, towns and 

municipalities and councillors from the Copper Basin were 

held, also in the form of business breakfasts between the 

KGHM Management Board and local government authorities, 

where the role of cooperation between KGHM and local gov-

ernments for building a strong brand of the region, the Com-

pany’s actions on behalf of environmental protection, elec-

tromobility, power engineering, and sponsorship initiatives 

were presented. In May 2019, KGHM organized a conference 

with local governments with the aim to explain the budget 

creation mechanisms and the budgeting rules at the local 

government level. The issue of electromobility was taken up 

at the conference for local governments held in November. 

7KH� (OHFWURPRELOLW\� 'HYHORSPHQW� 3URJUDP� LV� RQH� RI� WKH�
NH\�DUHDV�GHȴQHG�LQ�WKH�5HVSRQVLEOH�'HYHORSPHQW�6WUDWH-

J\��)URP�WKH�YLHZSRLQW�RI�ORFDO�JRYHUQPHQW�XQLWV��WKH�H΋HFW�
is improved quality of residents’ life as a result of, among 

others, air pollution and noise reduction as well as bet-

ter availability and comfort of transport. A Letter of Intent, 

where KGHM and local government units expressed their 

wish to commence cooperation for the development of 

electromobility in the Copper Basin region, was signed at 

the conference.

Bearing in mind the successful cooperation between KGHM 

3ROVND�0LHGļ�6�$��DQG�WKH� ORFDO�JRYHUQPHQWV�RI� WKH�&RSSHU�
Basin to date, actions for health, ecology and healthy lifestyle 

promotion for residents of the region were continued.

  

ΔQ� ������ IXQGV�ZHUH�SURYLGHG� WR� WKH� WRZQV�RI�*ĄRJµZ�DQG�
Legnica for health and social programs serving the local com-

munities. 

7KH�*ĄRJµZ�8UEDQ�0XQLFLSDOLW\�ZDV�SURYLGHG�ZLWK�IXQGLQJ�IRU�
the following actions: outpatient clinics, including the opening 

of a nephrology outpatient clinic, sessions in a salt grotto for 

primary school pupils, promotion of a healthy diet, sporting 

DFWLYLWLHV�IRU�FKLOGUHQ�DQG�\RXWK�ZLWK�WKH�XVH�RI�WKH�Ȋ)LW�UHV-
LGHQW�RI�*ĄRJµZȋ�PXQLFLSDO�VSRUWV�IDFLOLWLHV��SODQWLQJ�RI�WUHHV�
and shrubs.

The Legnica Urban Municipality received a donation for the 

following actions: the “Healthy Legnica” program aimed 

at propagating a healthy lifestyle and education as well as  

to increase the availability of medical care to residents of Leg-

nica.

ΔQ�WKH�*ĄRJµZ�FRXQW\��.*+0�VXSSRUWHG�WKH�IROORZLQJ�DFWLRQV�
in the form of cash donations: preventive examinations for 

lung, thyroid diseases, diagnostics of prostate cancer, USG 

breast exams, promotion of a healthy diet, sporting and cul-

tural activities for children, youth, adults, and the elderly, pro-

vision of additional equipment for the hospital, schools, and 

YROXQWHHU�ȴUH�XQLWV�

KGHM also sponsored swimming lessons for over 700 chil-

dren from the Copper Basin region. Conferences and meet-

ings as part of the Copper Basin social strategy, co-funded by 

KGHM and local governments, focused on the family foster 

FDUH�DQG�LQLWLDWLRQ�RI�WKH�VRFLDO�FDPSDLJQ�Ȋ7KH�)DPLO\�LV�0LQHȋ�
DQG�RQ�EXLOGLQJ�H΋HFWLYH�ZD\V�RI�DVVLVWLQJ�\RXWK�ZLWK�SURE-

lems in the Copper Basin. A research, prevention and training 

SURMHFW�LQ�WKLV�DUHD�FRYHUHG����VFKRROV�DQG����ORFDO�JRYHUQ-

PHQWV��DQG�WKH�ȴQGLQJV�ZHUH�VXPPDUL]HG�DW�WKH�FRQIHUHQFH��
“Integrated prevention as a response to the developmental 

needs and problems of teenagers in the Copper Basin”. The 

conference was preceded by a series of 12 workshops for 

local governments.        

Cooperating with local communities in the KGHM Polska 
0LHGļ�6�$��*URXS�
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In 2019, work continued on securing existing infrastructure 
and terrain of the Victoria project, as well as preparatory work 
aimed at conducting additional exploratory work and work 
related to an application to obtain the required environmen-
tal permits. On 27 June 2019, the Canadian Environmental 
Assessment Agency decided that it was unnecessary to con-
duct an environmental assessment at the federal level, which 
means a positive conclusion of the process of obtaining an 

In December 2017, the Ministers of Environment and of 
Energy, Mines and Petroleum Resources of British Columbia 
(provincial authorities) decided against the granting of an 
(QYLURQPHQWDO� $VVHVVPHQW� &HUWLȴFDWH� IRU� WKH� $MD[� SURMHFW�������������
In June 2018, the Government of Canada, through the Gov-
ernor-in-Council (Cabinet) issued a negative decision regard-
LQJ�WKH�$MD[�SURMHFW�DV�WKH�SURMHFW�LV�OLNHO\�WR�FDXVH�VLJQLȴFDQW�
DGYHUVH� HQYLURQPHQWDO� H΋HFWV�� 7KH� GHFLVLRQV� ZHUH� PDGH�
through the environmental impact assessment process, and 
UHȵHFW� WKH� VXEVWDQWLDO� HQJDJHPHQW� RI� SURYLQFLDO� DQG� IHGHU-
al governmental agencies, First Nations and a broad spec-
trum of stakeholders, including thousands of local citizens. 

In 2019 only necessary work related to securing the exist-
ing infrastructure and the required monitoring of the terrain 
was carried out. A strategy for further action in respect of the 
$MD[�SURMHFW�ZDV�DOVR�GHȴQHG��ZKLFK�FRQFOXGHG�ZLWK�D�PXWXDO�
decision by the project’s partners to commence the process 
of re-engaging with its stakeholders, aimed at improving rela-
tions with First Nations and the local community. Under this 
strategy, talks were held with First Nations representatives.

HQYLURQPHQWDO�SHUPLW��7KH�$JHQF\�VWDWHG�WKDW�WKH�SURMHFWȇV�
environmental impact was properly described in the project 
description, and that the methods applied in the project for 
UHVWULFWLQJ�LWV�LPSDFW�DUH�LQ�FRPSOLDQFH�ZLWK�ODZ�LQ�IRUFH��7KH�
Agency’s decision is a milestone in the development of the 
Victoria project.
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In pursuing the slogans and values presented above, we are 

also guided also by an awareness of our responsibility not 

only at present but also in the future. Therefore, as regards 

VXVWDLQDEOH� GHYHORSPHQW� DFWLRQV�� .*+0� 3ROVND� 0LHGļ� 6$�
HQGHDYRXUV� WR� ȴQG� WKH� EHVW� VROXWLRQV� VHUYLQJ� WKH� SXUSRVH�
of satisfying the demand for copper and other metals in con-

nection with the growing human population. 

It is estimated that the global 

population will exceed 9 billion 

in 2040 with the simultaneous 

awareness of the Earth 

2YHUVKRRW�'D\�LQGLFDWRU�
increasing year by year.

 

The above indications make us look for solutions serving the 

purpose of providing products but also protecting the envi-

ronment for both the present and future generations.

   

7KH�.*+0�*URXS�MRLQV�LQ�DFWLRQV�ZLWKLQ�WKH�(XURSHDQ�*UHHQ�
'HDO�FRQFHSW�DQQRXQFHG�RQ����'HFHPEHU������DQG�ΔPSOH-

PHQWLQJ� WKH� 5HFRPPHQGDWLRQV� RI� WKH� 7DVN� )RUFH� RQ� WKH�
&OLPDWH�UHODWHG� )LQDQFLDO� 'LVFORVXUHV� �7&)'�� RI� -XQH� �����
as well as the Communication from the European Commis-

VLRQ� �����&� ������� RI� ��� -XQH� ����� *XLGHOLQHV� RQ� QRQ�ȴ-

nancial reporting: Supplement on reporting climate-related 

LQIRUPDWLRQ��.*+0�3ROVND�0LHGļ�6$�VWDWHV�WKDW� LW�KDV�EHHQ�
implementing many of the recommendations indicated in 

the abovementioned documents for a much longer time, fol-

lowing the path of sustainable, environmentally responsible 

development. 

.*+0�3ROVND�0LHGļ�6�$���DV�RQH�RI�WKH�ODUJHVW�VRFLDOO\�UHVSRQ-

sible companies, acts to reduce its impact on the environ-

ment as far as possible. 

The sustainable development concept, including in particular 

conservation of the natural environment is one of the most 

VLJQLȴFDQW�YDOXHV�GULYLQJ�WKH�&RPSDQ\ȇV�DFWLYLWLHV

We care for the natural environment 
minimizing our adverse impact.

Environmental actions
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3URWHFWLRQ�RI�&OLPDWH�DQG�$LU

7KH�.*+0�*URXS�QRWLFHV�WKH�RFFXUUHQFH�RI�VLJQLȴFDQW�FKDQJ-

es in Earth’s climate as a result of the increase in the average 

temperature on our planet, which has been observable since 

the beginning of the industrial era. It is also aware of the fact 

that the main cause of this process is the growing emission 

DQG� H[FHVVLYH� DFFXPXODWLRQ� RI� JUHHQKRXVH� JDVHV� �*+*�� 
LQ� (DUWKȇV� DWPRVSKHUH� �DV� ZDV� DVFHUWDLQHG� EDVHG� RQ� WKH�
&DUERQ%ULHI�DQDO\VLV��� 7KLV�GLVWXUEHG� WKH�QDWXUDO� FLUFXODWLRQ�
of these gases, consisting in their emission being balanced  

by the level of assimilation, which was observed earlier 

 in the human era and analysed for the preceding periods. This 

has resulted, in particular in recent years, in increased dynam-

LFV�RI�WKH�VR�FDOOHG�JUHHQKRXVH�H΋HFW�JHQHUDWHG�E\�WKH�JDV-
es. It is illustrated, for instance, by the considerable increase  

in temperatures over a year and the resulting occurrence 

RI� G\QDPLF� ZHDWKHU� HYHQWV� �WKXQGHUVWRUPV�� UDLQVWRUPV��
KXUULFDQHV�� GURXJKWV�� DQG� FOLPDWH� FKDQJHV� �LQFUHDVH� LQ� WKH�

The short term would be understood as the timeframe of 

the current business strategy of the KGHM Group,

the medium term would be understood as the timeframe 

until 2030, i.e. the year of meeting the emission targets set 

E\�WKH�(XURSHDQ�8QLRQ�������FRPSDUHG�WR������DFFRUG-

ing to etCO
2
� IURP�WKH�QRQ�(76�VHFWRUV��DQG�3RODQG������

FRPSDUHG�WR������DFFRUGLQJ�WR�HW&2
2
 from the non-ETS 

VHFWRUV���ZKLFK�DULVH�IURP�WKH�3DULV�$JUHHPHQW��&23����

It was established that the KGHM Group does not and will 

not have a very high direct impact on climate in the reported 

and future periods. In spite of the above, the indirect impact 

might be adverse and noticeable. It was determined in terms 

RI�VRFLDO�DQG�HQYLURQPHQWDO�VLJQLȴFDQFH��7KH�PDLQ�SURGXFWV�
of the Group, as raw materials, go to the sectors exerting a 

PDMRU� LPSDFW�RQ� WKH� FOLPDWH� �FRQVWUXFWLRQ�� DXWRPRWLYH�RXW-
SXW�� SRZHU� HQJLQHHULQJ��� 7KXV�� DPHQGPHQWV�� LI� DQ\�� WR� WKH�
regulations and additional burdens imposed on these sec-

tors in connection with greenhouse gas emissions might 

KDYH�DQ�DGYHUVH�H΋HFW�RQ�WKH�*URXSȇV�H[SHQVHV�

average annual temperature, decrease in the average pre-

cipitation, and further lowering of water tables as well as the 

SURJUHVVLQJ�VWHSSH�IRUPDWLRQ��DW�WKH�ODWLWXGHV�ZKHUH�.*+0�
pursues its business activities.

The KGHM Group is commencing work on slowing down  

WKH�SDFH�RI�WKH�QHJDWLYH�FOLPDWH�FKDQJHV��7KXV��LW�KDV�MRLQHG�
WKH�JOREDO�DFWLRQV�RI�FRXQWULHV��GHFLVLRQV�RI�VXFFHVVLYH�:RUOG�
&OLPDWH� 6XPPLWV��� WKH� (XURSHDQ� 8QLRQ� �(XURSHDQ� *UHHQ�
'HDO�� RQH� RI� WKH� DVVXPSWLRQV� RI� ZKLFK� LV� WR� EH� WKH� ZRUOG�
leader in reducing GHG emissions until full climate neutrality  

LV�DFKLHYHG���3RODQG��FKDQJH�RI�WKH�HQHUJ\�PL[�RI�WKH�FRXQWU\��
FUHDWLQJ�D� ORZ�FDUERQ�HFRQRP\���DQG� LQGLYLGXDO�HQWHUSULVHV�
pursuing the UN’s sustainable development goals provided 

IRU�LQ�WKH������$JHQGD�IRU�6XVWDLQDEOH�'HYHORSPHQW�DULVLQJ�
from its sense of responsibility and the sustainable

manner of performing its business activities

These actions will ultimately be performed by the KGHM Group in a fully systematic manner, as recommended in the Commu-

QLFDWLRQ�RI�WKH�(XURSHDQ�&RPPLVVLRQ�EHLQJ�*XLGHOLQHV�RQ�QRQ�ȴQDQFLDO�UHSRUWLQJ��6XSSOHPHQW�RQ�UHSRUWLQJ�FOLPDWH�UHODWHG�
LQIRUPDWLRQ� ������&���������� LQFOXGLQJ�DQ�$QQH[�EHLQJ�7DVN�)RUFH�RQ�&OLPDWH�UHODWHG�)LQDQFLDO�'LVFORVXUHV� �7&)'�� �LQ� WKH�
VHFWLRQ�FRQFHUQLQJ�0HWDOV�DQG�0LQLQJ���'HVSLWH�WKH�FXUUHQW�QRQ�FRPSXOVRU\�QDWXUH�RI�WKH�GRFXPHQWV�OLVWHG�DERYH��WKH�*URXS�
commenced work for the introduction of the resulting systematic actions and reporting method.

7KHLU�VWDUWLQJ�SRLQW�ZDV�WR�GHWHUPLQH�WKH�VLJQLȴFDQFH�RI�WKH�LQIRUPDWLRQ�UHODWHG�WR�FOLPDWH�IRU�WKH�.*+0�*URXS��%DVHG�RQ�WKH�
JXLGHOLQHV�VHW�E\�WKH�H[SHUWV�IURP�WKH�$*+�8QLYHUVLW\�RI�6FLHQFH�DQG�7HFKQRORJ\��XVLQJ�D�UHSRUWLQJ�IDFWRU�VLJQLȴFDQFH�H[DP-

LQDWLRQ�WRRO��WKH�OHYHO�RI�VLJQLȴFDQFH�RI�WKH�LQIRUPDWLRQ�UHODWHG�WR�FOLPDWH�IRU�WKH�.*+0�*URXS�ZDV�GHWHUPLQHG�WR�EH�KLJK�LQ�
the short, medium, and long term as well as in the entire value chain of the KGHM Group.

protection of climate and air.

tailings management and implementation 
of the circular economy idea 

water and sewage management,

Natural capital

7KH� LGHQWLȴFDWLRQ�� SODQQLQJ�� DQG� SHUIRUPDQFH� RI� DFWLRQV�
would not be possible without the awareness and identi-

ȴFDWLRQ� RI� QDWXUDO� FDSLWDO� E\� WKH� .*+0� *URXS� Using the 

GHȴQLWLRQ�DQG�PHWKRGRORJ\�RI� WKH�1DWXUDO�&DSLWDO�&RDOLWLRQ�� 
it was determined that the natural capital of the KGHM Group 

included those natural resources serving as the source of 

HFRQRPLF�DQG�VRFLDO�EHQHȴWV��PLQHUDO�UHVRXUFHV��IHUURXV�DQG�
non-ferrous metal ores, sodium and potassium-magnesium 

salts, organic or mineral aggregates, and petroleum prod-

XFWV���WUHHV��ZRRG���ZDWHU�DQG�DLU�

Building on the idea of sustainable development as regards 

using the natural capital, the actions taken in the KGHM 

Group were arranged into three thematic areas:
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Looking at climate changes from a broader perspective, the 

.*+0�*URXS�DOVR� UHFRJQLVHV� WKH�ȴQDQFLDO� VLJQLȴFDQFH�DQG�
the related physical risks both in terms of acuteness and 

GXUDWLRQ�� 7KLV� LV� EHFDXVH� WKH� REVHUYHG� LQWHQVLȴFDWLRQ� RI�
ZHDWKHU�DQRPDOLHV�PLJKW� LQȵXHQFH� WKH�*URXSȇV�SURGXFWLRQ�
process. In terms of a long-term physical risk, this aspect is 

associated primarily with the lowering water tables in rivers 

�PDLQO\� WKH�2GHU��� 7KH� ORZHULQJ�RI� WKH�ZDWHU� OHYHO� LQ� ULYHUV�
ZLOO� D΋HFW� WKH� GLVFKDUJH� RI� H[FHVV� VDOLQDWHG� RYHU�VHGLPHQW�
ZDWHU�IURP�WKH�ĽHOD]Q\�0RVW�7DLOLQJV�6WRUDJH�)DFLOLW\��DV�WKH�
GLVFKDUJH�YROXPH�LV�VWULFWO\�OLQNHG�WR�WKH�ȵRZ�RI�ZDWHU�LQ�WKH�
Oder river. 

It was also determined that the risk of electricity and other 

energy carrier supply interruptions due to rainstorms and 

KXUULFDQH�ZLQGV�ZDV�D�VLJQLȴFDQW�LVVXH�DQG�WKH\�ZHUH�SRLQW-
HG�DV�WKH�PDMRU�FRPSRQHQWV�RI�DFXWH�SK\VLFDO�ULVN�

In spite of the above, it must be stated that the KGHM Group 

KDV� WKH� VXɝFLHQW� UHVRXUFHV�� NQRZOHGJH�� VNLOOV�� DQG�DWWLWXGH�
WR� MRLQ� LQ� WKH� DSSOLFDWLRQ�RI� ORZ�� DQG� ]HUR�HPLVVLRQ�HQHUJ\�
VRXUFHV��HPLVVLRQ�UHGXFWLRQ��DQG�HQHUJ\�HɝFLHQF\� LPSURYH-

ment.

These statements are made by the KGHM Group based on 

the following facts:

The Company’s participation in the European emissions 

WUDGLQJ� V\VWHP� �(76��� WKURXJK� WKH� REOLJDWLRQ� WR�PRQLWRU�
and report carbon emissions and the purchase of emis-

sion allowances, builds the awareness of the system’s 

LQȵXHQFH� RQ� WKH� &RPSDQ\ȇV� ȴQDQFLDO� VWDQGLQJ� DQG� SUH-

disposes it to seeking and implementing low-emission 

solutions. Therefore, as regards metallurgical process-

es, KGHM has reduced CO2 emissions by changing the 

VKDIW� IXUQDFH�WHFKQRORJ\� LQWR�WKH�ȵDVK�IXUQDFH�RQH�DQG��
as regards energy-releasing fuel combustion, it utilizes 

ORZ�HPLVVLRQ� QDWXUDO� JDV�ȴUHG� &&*7� XQLWV�� WKXV� SDUWO\�

Water and sewage management

The KGHM Group considers water one of the most import-

ant components of its natural capital. It also assures that it 

strives to consume water and close its circulation in a manner 

DV�HɝFLHQWO\�DV�SRVVLEOH�LQ�WHFKQLFDO��HFRQRPLF�DQG�HQYLURQ-

PHQWDO�WHUPV��)RU�WKDW�SXUSRVH�
 

1. The conditions set forth in any water-law permits 

obtained for the purposes of operations permitting the 

use of the environment with regard to water and sewage 

management are complied with. The conditions set forth 

in the permits are consistent with the EU and domestic 

law. 

2. The equipment is operated in accordance with the 

requirements and ensures that the adverse impact on 

the environment is minimized. 

UHSODFLQJ�WKH�ȴQH�FRDO�ȴUHG�XQLWV�
In accordance with the best available techniques “BAT” 

conclusions for the non-ferrous metals industries pub-

OLVKHG� LQ� WKH� (&� ΔPSOHPHQWLQJ� 'HFLVLRQ� �����������
KGHM initiated investment processes in order to adapt 

the installations to the requirements of the conclusions 

and thus a further reduction of emissions and the adverse 

environmental impact.

The KGHM Group is preparing a climate policy which will 

be a systemic solution for implementing the Communi-

cation of the European Commission being Guidelines 

RQ�QRQ�ȴQDQFLDO� UHSRUWLQJ�� 6XSSOHPHQW� RQ� UHSRUWLQJ� FOL-
PDWH�UHODWHG� LQIRUPDWLRQ� ������&� ��������� LQFOXGLQJ� DQ�
$QQH[� RQ� WKH� 7DVN� )RUFH� RQ� &OLPDWH�UHODWHG� )LQDQFLDO�
'LVFORVXUHV��7&)'���LQ�WKH�VHFWLRQ�FRQFHUQLQJ�0HWDOV�DQG�
0LQLQJ���ΔW�FRYHUV�DOVR�PHGLXP�WHUP��������DQG�ORQJ�WHUP�
�������TXDQWLWDWLYH�JRDOV�UHJDUGLQJ�

• UHGXFWLRQ� RI� GLUHFW� *+*� HPLVVLRQV� �VFRSH� ���� EXW� DOVR�
LQGLUHFW�HPLVVLRQV��VFRSH���DQG����

• HQHUJ\�HɝFLHQF\�LPSURYHPHQW�

• increase in the use of energy from renewable sources,

• minimization of actions in regions exposed to a long-

term or acute physical risk,

• increase in the percentage of products related to activi-

WLHV�VDWLVI\LQJ�WKH�FULWHULD�RI�D�VLJQLȴFDQW�FRQWULEXWLRQ�WR�
PLWLJDWLQJ�WKH�H΋HFWV�RI�FOLPDWH�FKDQJHV�RU�DGMXVWPHQW�
WR�PLWLJDWLQJ�WKH�H΋HFWV�RI�VXFK�FKDQJHV�

• HQJDJHPHQW�LQ�WKH�JUHHQ�ȴQDQFH�V\VWHP�UHVXOWLQJ�IURP�
the new Green Bonds taxonomy announced on 19 June 

2019.

3. In addition to the above, the KGHM Group has for many 

years conducted and will conduct a series of its own 

activities, non-forced by legal regulations, aimed at the 

optimization of water and sewage management. This 

serves mainly to limit water consumption in the produc-

WLRQ� SURFHVV�� HVSHFLDOO\� LQ� WKH� &RQFHQWUDWRUV� �L�H�� 2UH�
(QULFKPHQW�3ODQWV��� ΔQ�YLHZ�RI� WKLV�.*+0�3ROVND�0LHGļ�
S.A. has introduced the circular economy at the Concen-

trators. Surplus water is discharged to the Oder, consti-

tuting an important element of regulation of the level of 

WKLV�ULYHU��VR�YLWDO�IRU�3RODQGȇV�LQODQG�VDLOLQJ�

4. A detailed picture of the above activities conducted by 

the KGHM Group in 2019 is presented below in this sec-

tion.

The KGHM Group has taken and will continue to take its own actions for climate 
and ambient air protection without any regulatory enforcement.
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Aiming at a circular economy is one of the priorities of the 

.*+0�3ROVND�0LHGļ�*URXS��7KLV� LQGLFDWLRQ�LV�UHODWHG�WR�WKH�
(DUWK�2YHUVKRRW�'D\�LQGLFDWRU�SUHVHQWHG�DERYH��7KH�*URXS�
welcomed the roadmap published on 24 September 2019 

IRU�WKH�GHYHORSPHQW�RI�D�FLUFXODU�HFRQRP\�LQ�3RODQG��DV�ZHOO�
DV� WKH�SXEOLFDWLRQ� RQ� ���'HFHPEHU� �����RI� WKH� (XURSHDQ�
*UHHQ�'HDO��LQFOXGLQJ�WKH�VXVWDLQDEOH�LQGXVWU\�SDFNDJH�

KGHM has for many years been pursuing the approach 

UHVXOWLQJ� IURP� WKH� FLUFXODU� HFRQRP\� �&(�� DQG�ZDQWV� WR� MRLQ�
its development. The Group bases this assertion on the fol-

lowing facts:

The extraction of copper ore, followed by its processing at 

all stages of production, is inextricably linked to its impact 

on various aspects of the natural environment. The min-

imization of this impact is possible due to the implemen-

tation of circular economy, which contributes to environ-

mental protection, improvement and development of 

KGHM’s industrial installations. In order to quantify the 

above, the KGHM Group constantly monitors data related 

to the environmental impact of its operations. The Group 

complies with all requirements resulting from regulations 

and best practice standards with regard to environment 

protection, and to a large extent takes proactive steps in 

this respect. In order to quantify the above, the KGHM 

Group constantly monitors data related to the environ-

mental impact of its operations. The Group complies with 

all requirements resulting from regulations and best prac-

tice standards with regard to environment protection, and 

to a large extent takes proactive steps in this respect.

.*+0� 3ROVND� 0LHGļ� 6�$�� IXOO\� XQGHUVWDQGV� DQG� LPSOH-

PHQWV�WKH�GHȴQLWLRQ�RI�FLUFXODU�HFRQRP\��XQGHUVWDQGLQJ�LW�
as the value of products, materials and resources in econ-

omy sustained as long as possible and waste production 

reduced to a minimum, aiming at the development of sus-

tainable, low-emission, resource-saving and competitive 

economy. It also accepts and wants to pursue the Euro-

pean Union goals thanks to circular economy: savings 

LQ� WKH�DPRXQW�RI�(85�����ELOOLRQ� IRU�ȴUPV� IURP� WKH�(8��
ZKLFK�DFFRXQWV�IRU����RI�WKHLU�DQQXDO�WXUQRYHU��FUHDWLRQ�
RI���������MREV��UHGXFWLRQ�RI�&2

2
�HPLVVLRQV�E\�����PLOOLRQ�

tons by 2030.

.*+0�3ROVND�0LHGļ�6�$��ZDQWV�WR�SDUWLFLSDWH�LQ�WKH�LPSOH-

PHQWDWLRQ� RI� WKH� 3ROLVK� URDGPDS� WR� DFKLHYH� D� FLUFXODU�
economy. Therefore, it wants to identify all possible activ-

LWLHV� LQ� WKH� &RPSDQ\� DLPHG� DW� LQFUHDVLQJ� WKH� HɝFLHQF\� 
of resource utilization and reducing waste production. 

Key elements of building circular economy in 

.*+0�3ROVND�0LHGļ�6�$��LQFOXGH�

• innovation, strengthening of cooperation between 

the Company and science sector, and consequently 

implementation of innovative solutions related to cir-

cular economy,

• participating in the growth of the market for second-

ary metallic raw materials and increasing the share of 

such materials in production,

• minimizing the volume of post-production waste to 

residual waste levels,

• seeking and implementing solutions that allow utili-

zation of waste storage sites as secondary deposits.

The idea of creating circular a economy is put into practice 

in the KGHM Group in the following groups of actions:

• economic utilization of rock forming minerals, as 

VHDOLQJ�PDWHULDO�IRU�WKH�ĽHOD]Q\�0RVW�7DLOLQJV�6WRUDJH�
)DFLOLW\��DV�ȴOOLQJ�LQ�SRVW�PLQLQJ�JRDIV��DQG�PDWHULDO�IRU�
applications in construction, road building and agri-

culture,

• full reclamation of post-production areas,

• development and implementation of environmen-

WDOO\�IULHQGO\� ȵRWDWLRQ� UHDJHQWV� DQG� LPSURYHPHQW�RI�
PHWDO�UHFRYHU\�IURP�DȴQH�JUDLQHG�IHHG�

• utilisation of heat energy contained in the mined 

deposit,

• development of the Company’s own research  

and development activity towards a circular economy,

• GHYHORSPHQW� RI� WKH� &X%5� -RLQW� 9HQWXUH� WRZDUGV� 
a circular economy,

• research and development within the Horizon Europe 

program towards a circular economy,

• development of the Company’s own investments 

towards a circular economy.

.*+0� 3ROVND� 0LHGļ� 6�$�� LPSOHPHQWV� WKH� UHTXLUHPHQWV�
introduced by the amended waste act, which include: 

ODXQFKLQJ�D�1DWLRQDO�:DVWH�'DWDEDVH��%'2���VXUYHLOODQFH�
system for waste storage and disposal sites and measures 

to secure claims to cover costs of removing negative envi-

URQPHQWDO�H΋HFWV��

Water management and pursuit of the circular 
economy idea
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.*+0�3ROVND�0LHGļ�6�$��KDV�IRU�PDQ\�\HDUV�FRQGXFWHG�DQG�ZLOO�FRQGXFW�D�VHULHV�RI�LWV�RZQ�DFWLYLWLHV��QRQ�IRUFHG�E\�OHJDO�
regulations, aimed at the implementation of a circular economy. An overview of these activities for 2019 is presented 

below in this section.

Care for the natural environment is combined with the business model, in which throughout all its constitutive segments 

– from exploration to restoration – standards are applied to ensure safe and environmentally friendly business operations.

.*+0�3ROVND�0LHGļ�6�$�ȇV�(QYLURQPHQWDO�3ROLF\�LQFOXGHV�

6DWLVIDFWLRQ�RI�3ROLVK�DQG�(8�ODZ�UHTXLUHPHQWV�
regarding the use of the environment

Maintenance of fully operational equipment 
protecting the environment.

Monitoring technical developments to reduce 
the industry’s environmental impact and applying 
new solutions as required and possible.

'HYHORSPHQW�RI�ZDVWH�PDQDJHPHQW�WHFKQLTXHV�DQG�D�VWHDG\�
increase in the share of managed waste in the total waste amount.

Ongoing cooperation with the local community 
DQG�DXWKRULWLHV�IRU�WKH�EHQHȴW�RI�WKH�HQYLURQPHQW�

Cooperation at the Ministry level 
in the implementation of the state's environmental policy.

Cooperation with the European mining 
and non-ferrous metal industries through trade organizations 
while devising EU documents 
regarding environmental protection.

(QYLURQPHQWDO�SROLF\�DW�.*+0�3ROVND�0LHGļ�6�$�

The aforementioned activities in three thematic groups related to natural environment protection and minimization of incon-

YHQLHQFH�UHODWHG�WR�RSHUDWLRQV�DUH�LPSOHPHQWHG�LQ�.*+0�3ROVND�0LHGļ�6�$��WKDQNV�WR�WKH�.*+0�HQYLURQPHQWDO�SROLF\�DQG�
KGHM energy policy, which set the highest ecological and environmental standards for the Company.

GRI 102-11, GRI 102-12, GRI 103-3
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$V�D�VRFLDOO\� UHVSRQVLEOH�FRPSDQ\�.*+0�3ROVND�0LHGļ�6�$��
cannot and does not want to avoid its responsibility for the 
HQYLURQPHQW�� 7KH� H[WUDFWLRQ� RI� FRSSHU� DQG� LWV� VXEVHTXHQW�
SURFHVVLQJ�DW�DOO�SURGXFWLRQ�OHYHOV� LV� LQH[WULFDEO\�DVVRFLDWHG�
ZLWK�D΋HFWLQJ�SDUWLFXODU�FRPSRQHQWV�RI�WKH�QDWXUDO�HQYLURQ-
PHQW��&RPSOLDQFH�ZLWK�VWULQJHQW� OHJDO�VWDQGDUGV�LV�SRVVLEOH�
GXH�WR�WKH�V\VWHPDWLF�PRGHUQL]DWLRQ�RI�H[LVWLQJ�LQVWDOODWLRQV�
DQG� WKH� FRQVWUXFWLRQ� RI� QHZ� RQHV� ZKLFK� UHGXFH� DQG�PLQL-
PL]H�WKH�LPSDFW�RQ�WKH�HQYLURQPHQW��

.*+0� 3ROVND� 0LHGļ� 6�$�� RSHUDWHV� WHQ� LQVWDOODWLRQV� ZKRVH�
IXQFWLRQLQJ�� LQ� DFFRUGDQFH� ZLWK� WKH� $FW� RQ� (QYLURQPHQWDO�
3URWHFWLRQ��UHTXLUHV�LQWHJUDWHG�SHUPLWV��

ΔQ�DGGLWLRQ�� WKH�7DLOLQJV�'LYLVLRQ�KROGV�SHUPLWV� IRU�WKH�RSHU-
DWLRQ�RI�WKH�ĽHOD]Q\�0RVW�7DLOLQJV�6WRUDJH�)DFLOLW\��DQG�VHFWRU�
SHUPLWV�UHTXLUHG�E\�ODZ��7KH�PLQHV�RSHUDWH�RQ�WKH�EDVLV�RI�
FXUUHQW� VHFWRU� SHUPLWV� ZLWK� UHVSHFW� WR� DLUERUQH� HPLVVLRQV�

ΔQ�������HPLVVLRQV�LQ�WKH�SUHYLRXV�\HDU��������LQ�WKH�DPRXQW�
RI������� WKRXVDQG� WRQQHV�RI�&22 were settled by freely-ac-
TXLUHG�ULJKWV��DURXQG�����WKRXVDQG�WRQQHV�RI�&22�IRU������
DQG� IURP� UHVHUYHV�� VXSSOHPHQWHG� E\� SXUFKDVHV� RI� ULJKWV�
�(8$V�RU�(XURSHDQ�(PLVVLRQ�$OORZDQFHV�DQG�&(5V���FHUWLȴHG�
HPLVVLRQ�UHGXFWLRQ��

ΔW�LV�H[SHFWHG�WKDW������HPLVVLRQV�DW�WKH�OHYHO�RI�DURXQG�����
PLOOLRQ�WRQQHV�RI�&22�ZLOO�EH�VHWWOHG�WKDQNV�WR�IUHHO\�DFTXLUHG�
ULJKWV� IRU� WKH� *ĄRJµZ� DQG� /HJQLFD� &RSSHU� 6PHOWHUV� DQG�
5HȴQHULHV�DV�ZHOO�DV�ULJKWV�IRU�WKH�*DV�6WHDP�%ORFNV�LQ�3RONR-
ZLFH�DQG�*ĄRJµZ��DURXQG�����WKRXVDQG�WRQQHV�RI�&22��DQG�
UHVHUYHV�RI� ULJKWV� IURP�SULRU�\HDUV�DQG�SXUFKDVHV�RI� ULJKWV�
�(8$�DQG�&(5��LQ�WKH�DPRXQW�RI�DURXQG�3/1����PLOOLRQ��

(QYLURQPHQWDO� IHHV� SDLG� E\� WKH� 'LYLVLRQV� RI� .*+0� 3ROVND�
0LHGļ�6�$�� LQ������DPRXQWHG�WR�3/1����PLOOLRQ�� ΔQ������� LQ�

.*+0
V� SURGXFWLRQ� SODQWV� KDYH� LPSOHPHQWHG� DQ� HQYLURQ-
PHQWDO�PDQDJHPHQW�V\VWHP�DFFRUGLQJ�WR�Δ62��������ZKLFK�
means that their operations are safe to the employees and 
WKH�HQYLURQPHQW��ΔQ������WKH�V\VWHP�ZDV�UHFHUWLȴHG�LQ�FRQ-
nection with the coming into force of a new edition of the 
VWDQGDUG�� WKHUHIRUH�DOO�'LYLVLRQV�RI�.*+0�3ROVND�0LHGļ�6�$��
DUH�FRPSOLDQW�ZLWK�WKH�VWDQGDUG�RI�������

DQG�ZDVWH�PDQDJHPHQW�
0HWDOOXUJLFDO�LQVWDOODWLRQV�DW�WKH�*ĄRJµZ�DQG�/HJQLFD�&RSSHU�
6PHOWHUV� DQG�5HȴQHULHV� DV�ZHOO� DV� WKH� JDV�VWHDP�EORFNV� LQ�
3RONRZLFH�DQG�*ĄRJµZ�DOVR�KROG�SHUPLWV�WR�SDUWLFLSDWH�LQ�WKH�
&22� HPLVVLRQV� WUDGLQJ�V\VWHP��DV�VLQFH������.*+0�3ROVND�
0LHGļ�6�$��KDV�EHHQ�SDUWLFLSDWLQJ�LQ�WKH�REOLJDWRU\�(XURSHDQ�
8QLRQ�(PLVVLRQV�7UDGLQJ�6\VWHP��(8�(76��

WKH�VWUXFWXUH�RI� IHHV�� WKH�KLJKHVW�DPRXQW� LQFXUUHG�ZDV� WKH�
ZDVWH�VWRUDJH�IHH��3/1���PLOOLRQ��$QRWKHU�LWHP�RI�FRVWV��RYHU�
3/1� ��PLOOLRQ�� LV� WKH� IHH� IRU� HPLVVLRQV� RI� JDVHV� DQG� GXVWV� 
WR�WKH�DWPRVSKHUH�

$PRQJVW�WKH�3ROLVK�FRPSDQLHV�RI�WKH�*URXS��WKH�ODUJHVW�HQYL-
URQPHQWDO� LPSDFW� FRPHV� IURP� WKH�DFWLYLWLHV�RI� Ȋ(QHUJHW\NDȋ�
6S��]�R�R��ΔQ�������WKLV�FRPSDQ\�LQFXUUHG�WKH�KLJKHVW�HQYLURQ-
PHQWDO� IHHV��7KH\�DPRXQWHG� WR�3/1�����PLOOLRQ�DQG�PDLQO\�
comprised payments for water intake and waste discharge 
�3/1� ���bPLOOLRQ�� DQG� IRU� HPLVVLRQ� RI� FRQWDPLQDQWV� WR� WKH�
DWPRVSKHUH� �DURXQG� 3/1� �bPLOOLRQ��� ΔQ� ������ WKH� FRPSDQ\�
advanced investments aimed at limiting emissions of atmo-
VSKHULF� SROOXWDQWV�� LQFOXGLQJ� H[SDQGLQJ� FDSDFLW\� EDVHG� RQ�
JDV�ȴUHG�ERLOHUV�DQG�WKH�FRQVWUXFWLRQ�RI�D�IXPHV�WUHDWPHQW�
installation meeting emissions standards compliant with the 
'LUHFWLYHV�RI�WKH�(XURSHDQ�3DUOLDPHQW���

Formal status and environmental fees

&22�HPLVVLRQV�LQ�.*+0�3ROVND�0LHGļ�6�$�
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1) ETS – European Union Emission Trading Scheme 
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'XH�WR�WKH�VSHFLȴF�QDWXUH�RI�WKH�SURGXFWV�PDQXIDFWXUHG�E\�
WKH� FRPSDQ\�1Δ752(5*� 6�$�� �H[SORVLYHV�� LQLWLDWLRQ� V\VWHPV��
IXHO�DGGLWLYHV���LW�KDV�DQ�LPSDFW�RQ�WKH�HQYLURQPHQW��7KH�HQYL-
URQPHQWDO� IHHV� LQFXUUHG�E\� WKLV�FRPSDQ\� LQ������DPRXQWV�
WR� 3/1� ����PLOOLRQ�� ΔQ� ������ WKH� FRPSDQ\� DGYDQFHG� LQYHVW-
PHQWV�DLPHG�DW� OLPLWLQJ� LWV�HQYLURQPHQWDO� LPSDFW�� LQFOXGLQJ�
PRGHUQLVDWLRQ�RI�WKH�VHZDJH�WUHDWPHQW�SODQW��DQG�FRQWLQXHG�
FRQVWUXFWLRQ�RI�D�QHZ�LQVWDOODWLRQ�IRU�WKH�SURGXFWLRQ�RI�IXHO�
DGGLWLYHV��ZKLFK�ZLOO�DOORZ�WKH�UH�XVH�RI�FRQFHQWUDWHG�DFLGV�LQ�
WKH�SURGXFWLRQ�SURFHVV��7KH�FRPSDQ\�&XSUXP�'HYHORSPHQW�
6S��]�R�R���ZKLFK�RZQV�ODQG�LQ�WKH�FHQWUH�RI�:URFĄDZ��LQ�)HEUX-

Measures reducing environmental footprint 
RI�.*+0�3ROVND�0LHGļ�6�$�

In addition to the fees described above related to its environ-
PHQWDO� LPSDFW�� LQ������WKH�.*+0�*URXS�DGYDQFHG�QXPHU-
RXV� SURMHFWV� DQG� DFWLYLWLHV� DLPHG� DW� UHGXFLQJ� LWV� HQYLURQ-
PHQWDO�IRRWSULQW��7KHLU�SUHVHQWDWLRQ�LV�DUUDQJHG�E\�WKH�DUHDV�
SUHVHQWHG�DERYH�
7KH�PRVW� LPSRUWDQW� XQGHUWDNLQJV� UHODWHG� WR� HQYLURQPHQWDO�
SURWHFWLRQ��ERWK�FXUUHQW�DQG�SODQQHG� LQ�WKH�QHDU�WHUP��DUH�
as follows:

the advancement of investments involving the need to 
DGDSW� WKH�PHWDOOXUJLFDO� LQVWDOODWLRQV� WR� %$7� FRQFOXVLRQV��
$GYDQFHPHQW�RI�WKHVH�LQYHVWPHQWV�LV�DOVR�UHODWHG�WR�IXU-
WKHU�UHGXFWLRQV�LQ�GXVW�DQG�JDV�HPLVVLRQV��LQFOXGLQJ�DUVH-
QLF�HPLVVLRQV�
XSGDWLQJ� WKH� LQWHJUDWHG�SHUPLWV� IRU� WKH�RSHUDWHG� LQVWDO-
ODWLRQV�
RYHUVHHLQJ� WKH� V\VWHP� IRU� WUDGLQJ� &22� HPLVVLRQV�� DORQJ�
ZLWK�REWDLQLQJ�ULJKWV�IRU�WKHVH�HPLVVLRQV�
FRQWLQXDWLRQ�RI�D�SURJUDP�WR�SURPRWH�KHDOWK�DQG�SUHYHQW�
HQYLURQPHQWDO� WKUHDWV��DLPHG�DW� WKH�SHRSOH� OLYLQJ� LQ� WKH�
QHDUHVW�SUR[LPLW\�WR�RXU�PHWDOOXUJLFDO�IDFLOLWLHV��DQG
FRQVWUXFWLRQ�RI�WKH�VRXWKHUQ�TXDUWHU�RI�WKH�ĽHOD]Q\�0RVW�
7DLOLQJV�6WRUDJH�)DFLOLW\�

DU\������UHFHLYHG�QRWLȴFDWLRQ�IURP�WKH�9RLYRGH�RI�/RZHU�6LOH-
sia on the commenced enforcement proceedings to enforce 
WKH� H[HFXWLRQ� RI� QRQ�ȴQDQFLDO� REOLJDWLRQV�� L�H�� UHPHGLDWLRQ�
RI� RZQHG� ODQG�� WR� DQ� H[WHQW� SXUVXDQW� WR� D� GHFLVLRQ� RI� WKH�
5HJLRQDO� 'LUHFWRU� IRU� (QYLURQPHQWDO� 3URWHFWLRQ� IURP� ������
8QGHU�WKLV�QRWLȴFDWLRQ��H[HFXWLRQ�ZLOO�EH�FRQGXFWHG�LQ�DFFRU-
GDQFH�ZLWK�WKH�$FW�RQ�DGPLQLVWUDWLYH�H[HFXWLRQ��7KH�UHTXHVW-
HG�HQIRUFHPHQW�PHDVXUH�LV�D�ȴQH�DLPHG�DW�IRUFLQJ�H[HFXWLRQ�
RI� WKH�REOLJDWLRQ��)ROORZLQJ�GLVPLVVDO�E\� WKH�9RLYRGH�RI� WKH�
FRPSODLQWV� ȴOHG� DJDLQVW� WKH� QRWLȴFDWLRQ�� WKH� FRPSDQ\� ȴOHG�
FRPSODLQWV�ZLWK�WKH�0LQLVWHU�RI�WKH�(QYLURQPHQW�DQG�LV�DZDLW-
LQJ�KLV�GHFLVLRQ�

ΔQ�������WKH�&RPSDQ\�VSHQW�PRUH�WKDQ�3/1�����PLOOLRQ�RQ�
LQYHVWPHQWV�WR�SURWHFW�WKH�QDWXUDO�HQYLURQPHQW��RI�ZKLFK�WKH�
ODUJHVW� H[SHQGLWXUH�� LQ� WKH� DPRXQW� RI� RYHU� 3/1� ���PLOOLRQ��
ZDV�LQFXUUHG�RQ�UHSODFLQJ�WKH�DEVRUSWLRQ�DQG�GU\LQJ�WRZHUV�
RI�WKH�VXOSKXULF�DFLG�SODQW�DW�WKH�/HJQLFD�&RSSHU�6PHOWHU�DQG�
5HȴQHU\��

$SDUW� IURP� WKH� DGMXVWPHQW� DQG� IXOȴOPHQW� RI� WKH� %$7� FRQ-
FOXVLRQV�� DV� ZHOO� DV� D� IXUWKHU� UHGXFWLRQ� RI� JUHHQKRXVH� JDV�
HPLVVLRQV�DQG�VWULYLQJ�WR�DFKLHYH�HPLVVLRQV�QHXWUDOLW\��.*+0�
3ROVND� 0LHGļ� 6�$�� FRQGXFWHG� LQ� ����� DFWLYLWLHV� WR� LPSURYH�
HQHUJ\�HɝFLHQF\�E\�LQFUHDVLQJ�WKH�VKDUH�RI�HQHUJ\�REWDLQHG�
IURP�UHQHZDEOH�VRXUFHV�DQG��ZKDW�LV�PRUH��RQHV�RZQHG�E\�
WKH� &RPSDQ\�� 7R� WKDW� HQG�� WKH� /XELQ�0LQH� �WKH�PLQH� WKDW�
FRQVXPHV� WKH� JUHDWHVW� DPRXQW� RI� KHDW� LQ� WKH� HQWLUH� KHDW�
VWUHDP�FRQVXPHG�E\�.*+0�3ROVND�0LHGļ�6�$���EHJDQ�LQ������
D� SURJUDP� RI� KHDW� UHFRYHU\� IURP� PLQLQJ� ZDWHUV� E\� XVLQJ�
KHDW�SXPSV��2WKHU�HQHUJ\�UHODWHG�FOLPDWH�DQG�DLU�SURWHFWLRQ�
DFWLYLWLHV�� QDPHO\� HQHUJ\� VDYLQJV� DQG� UHGXFWLRQ� RI� HQHUJ\�
FRQVXPSWLRQ��ZHUH�LQFRUSRUDWHG�LQ�WKH�(QHUJ\�0DQDJHPHQW�
6\VWHP�RI�.*+0�3ROVND�0LHGļ�6�$��DQG�DUH�OLQNHG�WR�WKH�HQHU-
J\�SROLF\�

(PLVVLRQV�IURP�.*+0�3ROVND�0LHGļ�6�$��SODQWV

GRI 103-1, GRI 103-2

���� 1990 1995 2000 2005 2009 2019

/HDG�HPLVVLRQV�
E\�.*+0�3ROVND�0LHGļ�6�$��
 

&RSSHU�HPLVVLRQV�
E\�.*+0�3ROVND�0LHGļ�6�$��

   
P

-78%
5HGXFWLRQ�RI�OHDG�HPLVVLRQV�
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Projects and activities conducted in the KGHM Group  
in 2019 with respect to water and waste management activi-
ties included mainly water rights permits. They were obtained 
by all domestic companies of the Group, except for one.  
The company Uzdrowiska Kłodzkie S.A. – Grupa PGU does 
not hold a water rights permit for the discharge of post-bath-
ing water for Zakład Przyrodoleczniczy in Polanica-Zdrój. 
Because of this the fee paid by the company for the dis-
charge of such waste water is 500% higher. There is also no 
water rights permit for the discharge of excess mineral water 
from the “Pieniawa Józefa I” and “Pieniawa Józefa II” inlets.  
The discharge of this water to the river is not subject to fees.  
In order to resolve the formal and legal aspects of this situation,  
in terms of obtaining legal water rights for the discharge of the 
aforementioned water to the river, the company is engaged 
in discussions with Town Hall, as the owner of the sewage 
system. The company is also awaiting the issuance of a water 
rights permit for the discharge of water following bathing 
for the unit Zakład Przyrodoleczniczy and the discharge  
of excess mineral water from the “Górne” inlet in Kudowa-Zdrój.  
In October 2019, the company appealed the decision 
received, due to the classification of unutilised mineral water 
from the “Górne” inlet as industrial waste. 

The discharge of industrial waste from Mineral Water Bot-
tling Plant no. II in Polanica-Zdrój to the municipal sewage 
system has not been regulated by law. The Miejski Zakład 
Komunalny (municipal services office) in Polanica-Zdrój did 
not respond to the company’s request for the clarification of 
conditions for the discharge of industrial waste to the munic-
ipal sewage system due to the lack of a signed agreement.  

The company is considering building a waste treatment plant  
on the grounds of the bottling plant.

Apart from the fact that the vast majority of companies  
in the Group hold water-law permits and besides the closing 
of water circulation in the Ore Enrichment Plant and discharg-
ing of surplus water to the Oder, in 2019 the KGHM Group 
conducted in the CuBR Joint Venture the project called “Inno-
vative technologies of limiting the migration of salt-contain-
ing underground waters to surface waters in the vicinity of  
the Żelazny Most Tailings Storage Facility.” 

Waste management and the implementation of the idea  
of circular economy constituted in 2019 one of the major 
directions of pro-environment activities for the KGHM Group. 
They can be divided into implementation/investment works 
and research and development works.

The Polish companies of the Group operate in compliance 
with environmental laws. Companies which are required to 
do so hold valid environmental permits, with a single excep-
tion related to the water and waste management area, which 
is presented in the relevant section. 

The largest investment project of KGHM Polska Miedź S.A. 
completed in 2019 and aimed at implementing the circular 
economy concept was the start-up of the RCR (Revolving
Casting-Refining) furnace for recycling smelting  
of copper in the Legnica Copper Smelter and Refinery. 
The furnace meets the highest environmental protection 
standards and is equipped with the latest process gas 
treatment installation. The investment optimizes utiliza-
tion of the existing infrastructure; it will reduce per-unit 
cost of production and at the same time will consider-
able increase the use of recycled copper in KGHM Pols-
ka Miedź S.A. The operation of the furnace was officially 
opened on 28 June 2019 by the Polish prime minister,  
Mateusz Morawiecki.

Emissions from KGHM Polska Miedź S.A. plants

SO2 emissions  
by KGHM Polska Miedź S.A.

Dust emissions1)

by KGHM Polska Miedź S.A. 

   
P

-81%
Reduction of emissions 

over the last 10 years 

Start-up of sulphuric 
acid plant

1 1

2 2

3
3

4 4

Start-up of desulphurisation  
installation at Głogów 
smelter/refinery Start-up of 

flash furnace

SOLINOX – start-up  
of flue gas treatment 
installation

   
P
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1) Other dust (without metals) from the production of non-ferrous metals, including PM 2.5 and PM 10
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- As a leader of the Polish economy, we are responding to the chal-
lenges of a turbulent world. Copper production based mainly  
on scrap metal is an example of a circular economy, which is 
an inseparable element of the Company’s sustainable devel-
opment. It is the largest investment in the history of the Leg-
QLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\��QRW�RQO\�LQ�WHUPV�RI�FDSLWDO�
outlays, but mainly because of the huge technological leap for 
this Division. It will be transformed into a hybrid smelter with 
growth prospects for the coming years. It is a step towards 
sourcing raw materials from recycling processes.

�� VDLG� 0DUFLQ� &KOXG]LĆVNL�� 3UHVLGHQW� RI� WKH� 0DQDJHPHQW�
%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$�

Construction of the RCR furnace in numbers / 

ΔQWHUHVWLQJ�IDFWV�DERXW�WKH�SURMHFW�
The excavation under the furnace was 13 meters deep in some places

11 thousand m³ of soil was removed from the site

1HDUO\����HQWLWLHV�IURP�3RODQG�DQG�DEURDG�ZHUH�LQYROYHG

8S�WR�����SHRSOH�ZRUNHG�DW�WKH�FRQVWUXFWLRQ�VLWH

Materials used:

����WKRXVDQG�Pu�RI�FRQFUHWH�

����WRQQHV�RI�UHLQIRUFLQJ�VWHHO�

����WRQQHV�RI�VWHHO�VWUXFWXUHV��LQFOXGLQJ�����WRQQHV�WR�EXLOG�WKH�IXUQDFH�VWUXFWXUH�

�������P�RI�FDEOHV�DQG�ZLUHV��SRZHU��FRQWURO��VLJQDO��

�����P�RI�SLSHOLQHV�

����WRQQHV�RI�GU\�OLQLQJ�Ȃ�WR�EXLOG�WKH�IXUQDFH�LQWHULRU

7KH�IXUQDFH�LV�RSHUDWHG�E\�D�KLJKO\�VSHFLDOL]HG�'DQJR�PDQLSXODWRU�
HTXLSSHG�ZLWK�D���PHWHU�ORQJ�DUP�XVHG�WR�IHHG�VFUDS�PHWDO�WR�WKH�IXUQDFH�FKDPEHU�
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$Q� LPSRUWDQW� LQYHVWPHQW� SURMHFW� FRQGXFWHG� DV� D� SUR�HQYL-
ronmental initiative and an element in the development of  

a circular economy is the manner of conducting the extension 

RI�WKH�ĽHOD]Q\�0RVW�7DLOLQJV�6WRUDJH�)DFLOLW\��7KLV�PRGHO�IDFLO-
LW\�ZDV�H[WHQGHG�LQ�������WKH�LQYHVWPHQW�FRQWLQXHV�LQ�������
to increase dam height without acquiring additional land.  

It will serve as a tailings storage facility as well as a future 

circular economy reservoir. In 2019, the Tailings Segregation 

and Thickening Station became an investment supporting 

HQYLURQPHQWDO� HɝFLHQF\�RI� WKH�ȵRWDWLRQ�ZDVWH� VWRUDJH�SUR-

cess. The investment assumes implementation of the com-

paction technology for the tailings remaining after the com-

pleted ore enrichment process. This solution will result in a 

reduction of the water circulating between the Ore Enrich-

PHQW�3ODQWV�DQG�WKH�VPHOWLQJ�SODQWV��DQG�FRQVHTXHQWO\�ZLOO�
OHDG� WR� LQFUHDVHG� VDIHW\� DW� WKH� ĽHOD]Q\�0RVW� IDFLOLW\�� 'LUHFW�
EHQHȴWV� IURP� WKH� FRPSOHWLRQ� RI� WKLV� WDVN� ZLOO� DOVR� LQFOXGH�
the possibility to deposit the entire stream of waste within 

D� VPDOOHU� DUHD�� LPSURYHG� VWDELOLW\� RI� WKH�ĽHOD]Q\�0RVW� IDFLO-
ity due to the smaller quantity of water, and the possibility  

to eliminate a considerable part of the water circulatng 

EHWZHHQ�WKH�GLYLVLRQV�RI�.*+0�3ROVND�0LHGļ�6�$�

With respect to metal recovery, partial sampling was conduct-

HG�RQ�WKH�Ȋ:DUWRZLFHȋ�DQG�Ȋ*LOµZȋ�VWRUDJH�VLWHV�LQ������

With respect to the economic use of rock-forming minerals, 

ȵRWDWLRQ�WDLOLQJV�ZHUH�EURDGO\�XWLOL]HG�LQ������DW�WKH�ĽHOD]Q\�
0RVW�7DLOLQJV�6WRUDJH�)DFLOLW\��FRDUVH�JUDLQHG�SURFHVVLQJ�WDLO-
ings were and are used to build the dams of the facility, and 

ȴQH�JUDLQHG�ZDVWH� LV�XVHG�DV�VHDOLQJ�PDWHULDO� IRU� WKH�ZDWHU�
tank in the facility. About 18 million tonnes of processing tail-

ings were used in this way in 2019.

In 2019, implementation research was also conducted  

RQ�XVLQJ�WKHUPDOO\�SURFHVVHG�ȵRWDWLRQ�WDLOLQJV�DV��

• a component of hydraulic ash and lime binder – waste 

IURP�WKH����r&�WR����r&�URDVWLQJ�SURFHVV�VKRZV�LW�KDV�
properties comparable to those of hydraulic lime,

• aggregate and binder for road construction – it has 

been demonstrated that aggregate may be produced 

from waste using the agglomeration method after silica  

and clay sludge are added, 

• some concrete and mortar – sandstone waste can  

be used to produce cellular concrete and carbonate 

ZDVWH�WR�SURGXFH�IRDP�FRQFUHWH��WKH�UHVXOWLQJ�SURGXFWV�
met the required standards,

• D� ELQGHU� WR� VROLGLI\� ȴOOLQJ� PL[HV� IRU� PLQLQJ� SXUSRVHV�� 
ȵRWDWLRQ�WDLOLQJV�PL[HG�ZLWK�IXUQDFH�DVKHV�FDQ�EH�XVHG�
IRU� WKLV� SXUSRVH�� VWUHQJWK� SDUDPHWHUV� VLPLODU� WR� WKRVH� 
of natural materials have been obtained,

• for production of mining concrete – tests were  

conducted using waste as a mineral powder for bitumi-

nous mass, to increase the granulation of cement-sta-

bilized soil layer, as an additive to frost-resistant layers,  

to construct embankments, to build into the road under-

lying base – research showed the potential for this waste 

WR�EH�XVHG�DV�DQ�DVSKDOW�ȴOOHU�DV�ZHOO�DV�WKH�SRVVLELOLW\� 
of using relatively small additions of waste in other appli-

cations.
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%HFDXVH�RI� WKH�DYDLODEOH�TXDQWLWLHV�� WKH�SRWHQWLDO�XVH�RI�ȵR-

WDWLRQ�ZDVWH�DV�JRDI�ȴOOLQJ�PDWHULDO�DQG�LQ�URDG�FRQVWUXFWLRQ�
are considered to be the most interesting directions for the 

UHF\FOLQJ� RI� ZDVWH�� )RU� WKLV� UHDVRQ�� LW� ZDV� GHWHUPLQHG� WKDW�
DSSUR[������PLOOLRQ�P3 of waste could be managed annually 

DQG�XOWLPDWHO\�DSSUR[LPDWHO\����PLOOLRQ�P3�RI�ZDVWH�E\�������

:LWK�UHJDUG�WR�VFLHQWLȴF�UHVHDUFK�DFWLYLWLHV��WKH�.*+0�*URXS�
conducted in 2019 research and development activities relat-

HG�WR�FLUFXODU�HFRQRP\��SXUVXHG�WKH�&X%5�-RLQW�9HQWXUH��SDU-
ticipated in research done by the KiC Raw Materials platform, 

DQG� SDUWLFLSDWHG� LQ� (XURSHDQ� 5HVHDUFK� 3URJUDPV� (XURSH�
2020 and Horizon Europe.

2ZQ� UHVHDUFK� DQG� GHYHORSPHQW� SURMHFWV� LQFOXGHG� PDLQO\�
DFWLRQV�IRFXVHG�RQ�WKH�SUHSDUDWLRQ�IRU�DQG�GHSRVLWLQJ�RI�ȵR-

tation tailings. Work was also carried out to develop technol-

ogies for the recovery of metals from copper ore smelting 

slag and to use them in the production of microelement-en-

riched fertilisers.

 

As part of the KiC Raw Materials studies, research work was 

FRQGXFWHG� LQ������RQ� WKH�%DWWHUȵDL�SURJUDP� LQ� WKH�.$9$��
SURMHFW��LQ�RUGHU�WR�GHYHORS�HQYLURQPHQWDOO\�IULHQGO\�ȵRWDWLRQ�
reagents.

:LWKLQ� WKH� &X%5� -RLQW� 9HQWXUH�� WKH� IROORZLQJ� IRXU� WKHPHV�
were studied in 2019 in connection with the implementation 

Measures reducing the environmental 
LPSDFW�RI�.*+0�Ζ17(51$7Ζ21$/�/7'��

ΔQ�������HQWLWLHV�RI� WKH�.*+0� Δ17(51$7Δ21$/�/7'��*URXS�
also conducted activities related to protection of the environ-

PHQW��ΔQ�WKH�FDVH�RI�WKH�5RELQVRQ�PLQH��86$��WKHVH�DFWLYLWLHV�
focused on monitoring air and water quality, waste manage-

PHQW�DQG�UHFODPDWLRQ�RI�PLQLQJ�DUHDV�Ȃ�DSSUR[��3/1����PLO-
OLRQ�ZDV�VSHQW�RQ�WKHVH�DFWLYLWLHV��LQFOXGLQJ�3/1���PLOOLRQ�XQGHU� 
the permits to use the environment. At the Carlota mine  

in the USA, activities were mainly related to mine decommis-

sioning and environmental monitoring – total expenditures 

IRU�WKLV�SXUSRVH�DPRXQWHG�WR�DURXQG�3/1��bPLOOLRQ�

Financial resources for mine 
decommissioning 
and restoration of mining areas

3XUVXDQW� WR� ODZV� LQ� IRUFH� LQ� WKH� 8QLWHG� 6WDWHV� DQG� &DQD-

GD�� WKH� .*+0� Δ17(51$7Δ21$/� /7'�� *URXS� LV� REOLJDWHG� 
to purchase government environmental bonds in the amount  

of the estimated provision for decommissioning of mines  

and technological facilities.

$V� DW� ��� 'HFHPEHU� ������ WKH� YDOXH� RI� DVVHWV� IRU� GHFRP-

PLVVLRQLQJ�WKH�PLQHV�RI�.*+0�Δ17(51$7Δ21$/�/7'���FDVK��
DPRXQWHG�WR�3/1���bPLOOLRQ��DV�DW����'HFHPEHU�������3/1�
���bPLOOLRQ��

of circular economy:

• Comprehensive technology for using the carbonite part 

RI�ȵRWDWLRQ�WDLOLQJV�IURP�.*+0ȇV�FXUUHQW�SURGXFWLRQ�DQG�
production of innovative materials for the construction 

industry,

• Innovative technologies of limiting the migration  

of salt-containing underground waters to surface waters 

LQ�WKH�YLFLQLW\�RI�WKH�ĽHOD]Q\�0RVW�7DLOLQJV�6WRUDJH�)DFLOLW\�

• 'HVLJQ�ZRUN�RQ�DQ�LQVWDOODWLRQ�WR�SUHSDUH�DQG�GHSRVLW�
mine tailings in KGHM’s underground mines, 

• Multi-technologies for recovery of useful components.

7KH�+RUL]RQ������3URJUDPPH��ZKLFK�LV�WKH�ODUJHVW�UHVHDUFK�
programme carried out by the European Union, allowed 

.*+0�3ROVND�0LHGļ�6�$�� LQ������WR�FDUU\�RXW�D�SURMHFW�HQWL-
WOHG� ȊΔQWHJUDWHG� LQQRYDWLYH� PHWDOOXUJLFDO� V\VWHP� WR� EHQHȴW�
HɝFLHQWO\�SRO\PHWDOOLF��FRPSOH[�DQG�ORZ�JUDGH�RUHV�DQG�FRQ-

FHQWUDWHV��Δ170(7�ȋ�� ΔQ�WXUQ��ZLWKLQ�WKH�+RUL]RQ�(XURSH�SUR-

JUDP��ZKLFK� LV�D�(8�SURJUDP� IRU������������.*+0�3ROVND�
0LHGļ�6�$�SDUWLFLSDWHG�LQ�WKH�%RKHPLDQ�6WXG\��RQH�RI�ZKRVH�
pillars is the implementation of a circular economy. 

ΔQ� WKH� 6XGEXU\� %DVLQ� PLQHV� �&DQDGD�� DFWLYLWLHV� IRFXVHG� 
RQ� HQYLURQPHQWDO� PRQLWRULQJ�� 3/1� �� PLOOLRQ� ZDV� LQFXUUHG�
IRU�WKLV�SXUSRVH��$W�WKH�)UDQNH�PLQH��&KLOH��DFWLYLWLHV�IRFXVHG�
on acquiring required permits and environmental monitor-

LQJ�� 7RWDO� H[SHQGLWXUHV� IRU� WKLV� SXUSRVH� DPRXQWHG� WR� 3/1� 
�bPLOOLRQ�

0RUHRYHU�� DV� RQ� ��� 'HFHPEHU� ����� .*+0� 3ROVND� 0LHGļ�
6�$�� LVVXHG� OHWWHUV�RI� FUHGLW� IRU� WKH�DPRXQW�RI�3/1�����PLO-
OLRQ��DV�RQ����'HFHPEHU������Ȃ�3/1�����PLOOLRQ��WR�VHFXUH�
liabilities under liquidation and reclamation of mining areas.  

7KH�OHWWHUV�RI�FUHGLW�LVVXHG�E\�.*+0�Δ17(51$7Δ21$/�/7'��DV�
RQ����'HFHPEHU������DPRXQWHG�WR�3/1�����PLOOLRQ��DV�RQ����
'HFHPEHU������Ȃ�3/1������PLOOLRQ��

Apart from operating activities, it should also be noted that 

.*+0�3ROVND�0LHGļ�6�$��VWULYHV�WR�VHHN�QHZ��IXWXUH�RULHQWHG�
VROXWLRQV�UHJDUGLQJ�UHFODPDWLRQ�RI�SRVW�LQGXVWULDO�DUHDV��)RU�
this reason, in 2019 it participated in the RevRis program exe-

FXWHG�DV�SDUW�RI�.L&�5DZ�0DWHULDOV�.$9$���
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$FWLYLWLHV�WR�PHHW�5($&+�5HJXODWLRQ�
requirements

KGHM is a member of six international consortia created to 

PHHW�WKH�UHTXLUHPHQWV�RI�(&�5HJXODWLRQ�1R�������������WKH�
so-called REACH Regulation. In 2019, cooperation with the 

consortia involved adaptation to changes in REACH require-

Energy Policy of 
.*+0�3ROVND�0LHGļ�6�$�

7KH�SULPDU\�REMHFWLYH�RI�.*+0�3ROVND�0LHGļ�6�$��DV�UHJDUGV�
energy management and pro-climate activities is to imple-

ment a rational energy management programme while 

ensuring the security of energy supply to the facilities and 

installations of the Company’s core production line. The pro-

cess of implementing the international standard of energy 

XWLOLW\�PDQDJHPHQW� LQ�DFFRUGDQFH�ZLWK� WKH� Δ62�������VWDQ-

GDUG�EHJDQ�ZLWK�WKH�DGRSWLRQ�RI�DQ�(QHUJ\�3ROLF\�E\�WKH�3UHV-
LGHQW�RI�WKH�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��
����1RYHPEHU��������$W�SUHVHQW�� WKH�VHFRQG�HGLWLRQ�RI� WKH�
SROLF\�DSSURYHG�RQ����)HEUXDU\������LV�LQ�H΋HFW�

7KH�(QHUJ\�3ROLF\�FRQWDLQV�WKH�PRVW�LPSRUWDQW�DVVXPSWLRQV�
RI�.*+0�3ROVND�0LHGļ�6�$�ȇV�DFWLYLW\�IRU�WKH�(QHUJ\�0DQDJH-

ment System. In performance of its guidelines, the Company 

is committed to:

• provide the resources necessary to achieve the planned 

HQHUJ\� REMHFWLYHV� DQG� RXWFRPHV�� FRQGXFW� DFWLYLWLHV�
in compliance with legal regulations as well as other 

requirements related to the consumption of energy,

• create desirable attitudes, build awareness and con-

stantly improve the skills of the Company’s employees 

DQG� FROODERUDWRUV� SHUIRUPLQJ� WDVNV� IRU� .*+0� 3ROVND�
0LHGļ�6�$��

• prevent waste in the area of energy consumption, 

cooperate with partners and suppliers in procurement  

RI�PDWHULDO�JRRGV�DQG�VHUYLFHV��LQFOXGLQJ�HQHUJ\�HɝFLHQF\� 
as an important selection criterion.

(QHUJ\�0DQDJHPHQW�6\VWHP��(06��LQ�
.*+0�3ROVND�0LHGļ�6�$�

ΔQ� ����� WKH� 3DUHQW� (QWLW\� DQG� (QHUJHW\ND� 6S�� ]� R�R�� LPSOH-

PHQWHG�DQ�(QHUJ\�0DQDJHPHQW�6\VWHP��6=(���LQ�FRQIRUPLW\�
ZLWK�31�(1�Δ62�������������$V�D�UHVXOW�RI�WKH� LPSOHPHQWD-

WLRQ�RI� (06�DQG�DSSOLFDWLRQ�RI� WKH�(QHUJ\�3ROLF\�� WKH� FRVWV� 
of energy audits are avoided, which must be performed 

SXUVXDQW� WR� WKH� (QHUJ\� (ɝFLHQF\�$FW� LI� QR� FHUWLȴHG� (QHUJ\�
Management System is in place as imposed by the Energy 

(ɝFLHQF\� $FW� DQG� IXUWKHU� LPSURYHPHQW� RI� WKH� HQHUJ\� FRQ-

sumption optimization process.

7KH� VHFRQG� VXSHUYLVLRQ� DXGLW� FDUULHG� RXW� LQ� .*+0� 3ROVND�
0LHGļ�6�$��LQ�-XQH������E\�DQ�H[WHUQDO�FHUWLI\LQJ�HQWLW\��8'7�
&HUW�� FRQȴUPHG� WKDW� .*+0�3ROVND�0LHGļ� 6�$�� KDG� LQ� SODFH� 
DQ� Δ62� ������FRPSOLDQW� (06� DQG� XSKHOG� WKH� &HUWLȴFDWH�

PHQWV� DV� UHJDUGV� UHJLVWUDWLRQ� GRFXPHQWDWLRQ�� WKH� FODVVLȴ-

cation of substances, assessment and authorisation. These 

changes are to be introduced smoothly, which is why the 

REACH consortia will continue to function.

7KH�DVVXPSWLRQV�DGRSWHG�LQ�WKH�(QHUJ\�3ROLF\�RI�.*+0�3ROV-
ND�0LHGļ�6�$��DUH�LPSOHPHQWHG�E\�DOO�HPSOR\HHV�RI�WKH�&RP-

pany, as well as other persons and entities performing tasks 

for its needs.

7KH� LPSOHPHQWDWLRQ� RI� WKH� Δ62� ������FRPSOLDQW� (QHUJ\�
0DQDJHPHQW� 6\VWHP� LQ� .*+0�3ROVND�0LHGļ� 6�$��� LQFOXGLQJ�
the application of the accepted Energy policy, has resulted 

in introducing a number of regulations and taking actions 

to ensure that energy management is rational, legal and 

includes, among others:

• rules of conduct in the investment and procurement 

process,

• HQHUJ\�RYHUKDXOV�LQ�.*+0�'LYLVLRQV�DQG�WKH�+HDG�2ɝFH�
performed in accordance with the approved methodol-

ogy,

• DSSURYHG�REMHFWLYHV�DQG�WDVNV�DSSURYHG�

• implementation of the regulations: Legal and other 

UHTXLUHPHQWV�LQ�WKH�ȴHOG�RI�SRZHU�JHQHUDWLRQ�DQG�HYDO-
uation of their conformity for purposes of the Energy 

0DQDJHPHQW�6\VWHP�DW�.*+0�3ROVND�0LHGļ�6�$�

granted in September 2017. At present, the work is under way  

LQ� .*+0� 3ROVND� 0LHGļ� 6�$�� LQ� FRQQHFWLRQ� ZLWK� WKH� VZLWFK� 
WR�WKH�QHZ�HGLWLRQ�RI�WKH�31�(1�Δ62������������VWDQGDUG�
$V�D�UHVXOW�RI�WKH�FRQGXFWHG�HQHUJ\�UHYLHZV�����HQHUJ\�Hɝ-

FLHQF\�LPSURYHPHQW�WDUJHWV�KDYH�EHHQ�VHW�����HQHUJ\�WDVNV�
KDYH� EHHQ� GHȴQHG� DQG� WKH� NH\� HQHUJ\� SHUIRUPDQFH� PHD-

VXUHV�KDYH�EHHQ�VSHFLȴHG��7KH� LPSOHPHQWDWLRQ�RI� WKH�(06�
also reduces the costs related to the purchase and con-

sumption of power utilities. In 2018, related savings amount-

ed to approx. 104 GWh of energy. The Company plans  

to achieve further savings by 2020. At the same time, the Com-

pany reduces greenhouse gas emissions, thereby reducing  

the cost of buying CO
2
 emissions rights. Most importantly, 

the implementation of standards and improvement of proce-

dures improve occupational safety and increase employees’ 

skills.
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.*+0�3ROVND�0LHGļ�6�$��+HDOWK�3URPRWLRQ�
and Environmental Hazards Prevention 
Program

7KH�SXUSRVH�RI�WKH�3URJUDP�LV�WR�SURYLGH�SUHYHQWLYH�FDUH�IRU�
the inhabitants of the Copper Basin with a special focus on 

children and young people through the implementation of 

tasks such as:

• prevention and health trips to mountain or seaside spas 

as part of the “Green School” program,

• year-long rehabilitation and sports activities at a swim-

ming pool,

• tests monitoring the presence of lead in blood,

• tests monitoring the presence of arsenic in the bodies  

of the region’s inhabitants,

• environmental education combined with promotion  

of health.

• 7KH�Ȋ+HDOWK�3URPRWLRQ�DQG�(QYLURQPHQWDO�+D]DUGV�3UH-

YHQWLRQ�3URJUDPȋ�KDV�EHHQ� LPSOHPHQWHG�IRU�WZR�\HDUV�

7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�LV�D�JOREDO�FRPSDQ\�RSHQ�
WR� QHZ� GLUHFWLRQV� RI� GHYHORSPHQW�� ZKLFK� KDV� D� VLJQLȴFDQW�
LQȵXHQFH�RQ�WKH�ZHOO�EHLQJ�RI�FRPPXQLWLHV��UHJLRQV�DQG�HYHQ�
countries – because of that, our activities related to social 

issues is particularly important. KGHM works continuously to 

improve its relations with the environment, striving towards 

harmonious cooperation. Cooperation with social partners is 

WKH�NH\�VXFFHVV�IDFWRU� LQ�GHYHORSPHQW�SURMHFWV�XQGHUWDNHQ�
by the company. It also contributes to reducing social risk in 

the activities of KGHM. Social dialogue mechanisms are a nat-

ural extension of the business activity which, due to its large 

scale and character, impacts the quality and standards of life 

of the residents. The pillars of the KGHM’s corporate social 

responsibility include CSR programs, activities of the KGHM 

)RXQGDWLRQ�DQG�VSRQVRUVKLS��

In its relations with clients, employees, external partners and 

ORFDO�FRPPXQLWLHV��WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�FRP-

SOLHV�ZLWK�WKH�ODZV�ZKLFK�DUH�LQ�H΋HFW�LQ�WKH�FRXQWULHV�ZKHUH�
it operates. 

The Group also complies with voluntary obligations result-

ing from ISO and ASTM standards as well as from mem-

bership in international organisations such as International 

&RSSHU� $VVRFLDWLRQ�� (XURSHDQ� 3UHFLRXV� 0HWDOV� )HGHUDWLRQ��
Eurometaux, Euromines, the London Bullion Market Asso-

FLDWLRQ�� WKH� (XURSHDQ� 7HFKQRORJ\� 3ODWIRUP� RQ� 6XVWDLQDEOH�
0LQHUDO� 5HVRXUFHV�� WKH� (XURSHDQ� ΔQQRYDWLRQ� 3DUWQHUVKLS��
DQG�GRPHVWLF�RUJDQLVDWLRQV��LQFOXGLQJ��WKH�3ROLVK�$VVRFLDWLRQ�
RI�/LVWHG�&RPSDQLHV��6WRZDU]\V]HQLH�ΔQľ\QLHUµZ�L�7HFKQLNµZ�
0HWDOL�1LHľHOD]Q\FK�>$VVRFLDWLRQ�RI�1RQ�)HUURXV�0HWDOV�(QJL-
QHHUV�DQG�7HFKQLFLDQV@��WKH�(FRQRPLF�&KDPEHU�RI�1RQ�)HU-
URXV�0HWDOV�DQG�5HF\FOLQJ��WKH�3ROLVK�&RPPLWWHH�RI�WKH�:RUOG�
0LQLQJ� &RQJUHVV�� 3ROLVK�&DQDGLDQ� &KDPEHU� RI� &RPPHUFH��
WKH�3ROLVK�&KDPEHU�RI�&RPPHUFH�IRU�+LJK�7HFKQRORJ\��DQG�
WKH�(PSOR\HUVȇ�2UJDQL]DWLRQ�RI�3ROLVK�&RSSHU��

7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�GRHV�QRW�
participate in undertakings which involve breaking  
the law and pose a threat to its reputation. 

The rules:

• Compliance with the regulations of the commonly 

ELQGLQJ� ODZ�DV�ZHOO�DV� WKH� LQWHUQDO� UHJXODWLRQV� LQ�H΋HFW� 
LQ�.*+0�3ROVND�0LHGļ�6�$�

• Compliance with both the obligations contemplated  

in the agreements, and verbal promises made to our cli-

ents, suppliers and social partners.

• Reliable performance of assigned duties.

• 1R�R΋HULQJ�RU�DFFHSWDQFH�RI�EULEHV�RU�RWKHU�PDWHULDO�RU�
SHUVRQDO�EHQHȴWV��DQG�QR�HQWHULQJ�LQWR�FRRSHUDWLRQ�ZLWK�
companies of doubtful reputation.

• 7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�DVVXPHV� UHVSRQVL-
bility for the quality of its products and services.

3XUVXDQW�WR�LWV�&RGH�RI�(WKLFV��.*+0�FRPSOLHV�ZLWK�WKH�SULQ-

ciples of ethical conduct in the relationships with its partners. 

7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�UHTXLUHV�FRPSOLDQFH�ZLWK�
high ethical standards not only by its own employees, but also 

by its business partners who are provided with and obliged 

WR�DELGH�E\�WKH�&RGH�RI�(WKLFV��WKH�$QWLFRUUXSWLRQ�3ROLF\�DQG�
the principles of accepting/giving gifts, gratuities and busi-

QHVV�LQYLWDWLRQV��7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�UHTXLUHV�
observance of the “zero tolerance for corruption” principles 

in mutual relationships. It puts special focus on transparency 

of transactions. It monitors the supply chain and product life. 

%XVLQHVV�SDUWQHUV�RI�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�DUH�
evaluated with regard to corruption risk. Business is conduct-

ed only with entities of proven reputation. Thanks to appro-

SULDWH�SURFHGXUDO�DUUDQJHPHQWV��WKH�.*+0�3ROVND�0LHGļ�6�$��
*URXS�SUHYHQWV�PRQH\�ODXQGHULQJ�DQG�WKH�ȴQDQFLQJ�RI�FULP-

LQDO�DFWLYLWLHV�� LQFOXGLQJ�WHUURULVP�� ΔW�VSHFLȴFDOO\�SURWHFWV�WKH�
personal data of partners as well as commercial, technical or 

RUJDQL]DWLRQDO�LQIRUPDWLRQ�HQWUXVWHG�WR�LW��7KH�.*+0�3ROVND�

Social engagement
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&RPSHWLWLRQ�/DZ�3ROLF\�LQ�WKH�.*+0�3ROVND�
0LHGļ�6�$��*URXS

7KHUH�LV�D�&RPSHWLWLRQ�/DZ�3ROLF\�LQ�WKH�.*+0�3ROVND�0LHGļ�
S.A. Group. Its purpose is to establish the operational frame-

work for the system to ensure compliance with the compe-

tition laws prevailing in all the countries of its operations, 

including:

 rules of conduct in the investment and procurement pro-

cess,

HQHUJ\� RYHUKDXOV� LQ� .*+0�'LYLVLRQV� DQG� WKH�+HDG�2ɝFH�
performed in accordance with the approved methodology,

DSSURYHG�REMHFWLYHV�DQG�WDVNV�DSSURYHG�

implementation of the regulations: Legal and other 

UHTXLUHPHQWV�LQ�WKH�ȴHOG�RI�SRZHU�JHQHUDWLRQ�DQG�HYDOX-

ation of their conformity for purposes of the Energy Man-

DJHPHQW�6\VWHP�DW�.*+0�3ROVND�0LHGļ�6�$�

5HVSRQVLEOH�6XSSO\�&KDLQ�3ROLF\�LQ�WKH�
.*+0�3ROVND�0LHGļ�6�$��*URXS

7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�FRPSOLHV�ZLWK�WKH�KLJKHVW�
standards of production and business ethics. We are guid-

ed by those principles across our value creation chain, which 

LV�UHȵHFWHG�LQ�WKH�&RGH�RI�(WKLFV�RI�WKH�.*+0�3ROVND�0LHGļ�
S.A. Group. The awareness that the selection of responsible 

VXSSOLHUV��HVSHFLDOO\�DV�UHJDUGV�WKH�VRXUFLQJ�RI�FRQȵLFW�PLQ-

HUDOV� �VXFK� DV� JROG�� WLQ�� WXQJVWHQ� DQG� WDQWDOXP�� DQG� VLOYHU�� 
is of key importance for conducting activity oriented on sus-

tainable development. The foregoing issues are regulated in 

WKH�5HVSRQVLEOH�6XSSO\�&KDLQ�3ROLF\��ΔWV�SXUSRVH�LV�QRW�RQO\� 
to guarantee the selection of only responsible suppliers, 

HVSHFLDOO\�ZLWK�UHVSHFW� WR� WKH�FRQȵLFW�PLQHUDOV� OLVWHG�DERYH��
but also to ensure that the goods and services procured do 

QRW�FRQWULEXWH�WR�ȴQDQFLQJ�WHUURULVP�DQG�DUH�PDQXIDFWXUHG�
or provided in compliance with basic human rights, labour 

standards, standards of environmental protection and pre-

venting corruption.

7KH� 3DUHQW� (QWLW\� .*+0� 3ROVND� 0LHGļ� 6�$�� KDV� IXOO\� LPSOH-

mented an internal responsible gold and silver supply chain 

management system which is comprised of the Responsible 

6XSSO\� &KDLQ� 3ROLF\� LQ� WKH� .*+0� 3ROVND�0LHGļ� 6�$�� *URXS�
DQG� WKH�5HVSRQVLEOH�%XOOLRQ� 6XSSO\�&KDLQ�$XGLW� 3URFHGXUH� 
LQ�.*+0�3ROVND�0LHGļ�6�$��ΔQ�������WKH�Ȋ3URFHGXUH�IRU�DVVHVV-
LQJ�WKH�VXSSO\�FKDLQ�IRU�JROG�DQG�VLOYHU�LQ�.*+0�3ROVND�0LHGļ�
S.A.” was updated in the Company in order to assure its com-

pliance with the current LBMA Responsible Gold Guidance 

9��DQG�/%0$�5HVSRQVLEOH�6LOYHU�*XLGDQFH�9���7KH�V\VWHP�LV�
VXEMHFW� WR� LQGHSHQGHQW�H[WHUQDO� DXGLW� WR�HQVXUH� LWV� FRPSOL-

ance with LBMA Responsible Gold Guidance and the LBMA 

�7KH�/RQGRQ�%XOOLRQ�0DUNHW�$VVRFLDWLRQ��FHUWLȴFDWLRQ�

In order to ensure compliance with the due diligence princi-

SOHV�� WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�KDV� LPSOHPHQWHG�
an internal system of responsible supply chain management 

which is comprised of the scope of the system’s application, 

the system’s organization, the participants of the process, the 

criteria for acknowledging a business relationship as being 

D�KLJK�ULVN�UHODWLRQVKLS�� WKH�VXSSO\�FKDLQ�DXGLW�SURFHVV� �WDN-

ing into account the procedure of business partner reliability 

DVVHVVPHQW���WUDQVDFWLRQ�PRQLWRULQJ��GRFXPHQWDWLRQ�VWRUDJH�
and employee training. The management of the process has 

been entrusted to the Head of the Corporate Risk and Com-

SOLDQFH�0DQDJHPHQW�'HSDUWPHQW�� UHSRUWLQJ� GLUHFWO\� WR� WKH�
&RPSDQ\ȇV�0DQDJHPHQW� %RDUG�� $Q� H�PDLO� DGGUHVV� FRQȵLFW�
minerals@kghm.com was also set up to which any comments 

and observations related to the gold supply chain may be 

sent by employees, business partners and other stakehold-

ers.

In 2019, all suppliers passed the Responsible Metals Supply 

&KDLQ�$XGLW�3URFHGXUH�ZLWK�D�SRVLWLYH�UHVXOW��
7KH�GHVFULSWLRQ�RI�WKH�SROLF\�IRU�WKH�.*+0�3ROVND�0LHGļ�6�$��
Group’s business partners may be found at https://kghm.

com/en/our-business/products/responsible-supply-chain
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)RXQGDWLRQV��VSRQVRUVKLS�DQG�&65�
DFWLYLWLHV�LQ�WKH�.*+0�3ROVND�0LHGļ�6�$��
Group

2QH� RI� WKH� SLOODUV� RI� RXU� H΋RUWV� LQ� WKH� DUHD� RI� FRUSRUDWH�
VRFLDO� UHVSRQVLELOLW\� LV� WKH� .*+0� 3ROVND� 0LHGļ� )RXQGD-

tion which is engaged in pro publico bono and charitable 

DFWLYLWLHV��ΔW�KHOSV�LQ�SHUIRUPDQFH�RI�VRFLDOO\�XVHIXO�SURMHFWV�� 
and it supports the people who are experiencing hardships.

KGHM is a good neighbour and trustworthy investor. It supports local communities, social organizations and institutions 

related to science, culture and sports. It promotes an active lifestyle and helps people in need. 
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.*+0�3ROVND�0LHGļ�6�$��)RXQGDWLRQ

7KH�.*+0�3ROVND�0LHGļ�)RXQGDWLRQ�KDV�FRQWLQXHG�WKH�PXOWL�
DQQXDO�VRFLDO�DFWLYLW\�RI�WKH�)RXQGHU��.*+0�3ROVND�0LHGļ�6�$���
VLQFH�������$�VLJQSRVW�IRU�WKH�)RXQGDWLRQ
V�GD\�WR�GD\�DFWLY-
LWLHV�DUH�WKH�YDOXHV�KHOG�E\�WKH�)RXQGHU��ZKLFK�LQFOXGH�]HUR�
harm, teamwork, results driven, accountability and courage. 

7KH�)RXQGDWLRQ�HQJDJHV�LQ�DFWLRQV�WR�LQFUHDVH�WKH�VDIHW\�DQG�
health, intellectual, professional, and cultural development of 

residents and their activation to perform actions for the com-

mon good in the region.

7KH�EDVLV�IRU�WKH�RSHUDWLRQ�RI�WKH�.*+0�3ROVND�0LHGļ�)RXQ-

GDWLRQ�DUH�ȴQDQFLDO�DQG�PDWHULDO�GRQDWLRQV�JUDQWHG�WR�

• LQGLYLGXDOV� LQ� WKH�ȴHOG�RI�KHDOWK�SURWHFWLRQ�DQG�YLFWLPV� 
of natural catastrophes and disasters,

• LQVWLWXWLRQV�IRU�SURMHFW�H[HFXWLRQ�

ΔQ�������WKH�)RXQGDWLRQ�VXSSRUWHG�PDQ\�YDOXDEOH�DFWLYLWLHV��
and yet it was not able to meet the growing needs of the envi-

ronment and stakeholders. The level of aid granted to the 

LQVWLWXWLRQV�DFFRXQWHG�IRU�����RI�DOO�DSSOLFDWLRQV�UHJLVWHUHG��
DQG�LQ�WKH�FDVH�RI�VXSSRUW�IRU�LQGLYLGXDOV��LW�ZDV������
7KH� SURMHFWV� SODQQHG� IRU� ����� DUH� D� QDWXUDO� FRQWLQXDWLRQ�
RI� WKH� )RXQGDWLRQ
V� DFWLYLWLHV� WR� GDWH�� 7KH� DVVXPSWLRQV�
are based on an analysis taking into account the needs  

of the inhabitants of the Copper Basin, Lower Silesia and all  

RI�3RODQG�DV�UHJDUGV�KHDOWK�DQG�VDIHW\��VSRUWV�DQG�UHFUHDWLRQ��
culture and tradition as well as science and education. 

7KH�DFWLYLWLHV�RI�WKH�.*+0�3ROVND�0LHGļ�)RXQGDWLRQ�LQ������
will continue to focus on granting donations and controlling 

their spending as well as on running dedicated programs. 

7KH�FRPPLWPHQWV�XQGHUWDNHQ�E\�WKH�)RXQGDWLRQ�ZLOO�EH�FDU-
ried out with the utmost care, thorough analysis of the needs 

described in the requests and their compliance with the 

)RXQGDWLRQ�6WDWXWHV�DQG�WKH�)RXQGHUȇV�REMHFWLYHV��ZLWK�D�FRQ-

sideration of the capacity to help. As in previous years, appli-

cations for donations will be accepted and formally reviewed 

E\�WKH�)RXQGDWLRQ�2ɝFH�VWD΋��DQG�WKH\�ZLOO�EH�H[DPLQHG�DQG�
HYDOXDWHG�DW�PHHWLQJV�RI�WKH�)RXQGDWLRQ�0DQDJHPHQW�%RDUG��

ΔQ� ������ WKH� .*+0� 3ROVND� 0LHGļ� )RXQGDWLRQ� PDGH� HYHU\�
H΋RUW�WR�LGHQWLI\�YDULRXV�VRFLDO�QHHGV��LQ�OLQH�ZLWK�WKH�DVVXPS-

tions of its articles of association and within its capabilities. 

Support was granted in the form of cash donations in a total 

DPRXQW�RI�3/1����������������LQFOXGLQJ�

• 3/1���������������IRU�WKH�LPSOHPHQWDWLRQ� 
RI�����SURMHFWV�

• 3/1��������������IRU�����LQGLYLGXDOV�
• 3/1��������������IRU�WKH�LPSOHPHQWDWLRQ� 

of the “Health Promotion and Environmental Hazards  
3UHYHQWLRQ�3URJUDPȋ�

AREA

Donations

Amount awarded 
PLN

Number of projects/
number of individuals

'RQDWLRQV�IRU�LQVWLWXWLRQV ������������� 313

Health and safety ������������ 45

Science and education ������������ 56

Sports and recreation ������������ 88

Culture and tradition ������������ 124

'RQDWLRQV�IRU�LQGLYLGXDOV ������������ 169

Health care ������������ 168

Social assistance 7,134.00 1

Ȋ+HDOWK�3URPRWLRQ�DQG�(QYLURQPHQWDO�+D]DUGV�3UHYHQWLRQ�
3URJUDPȋ

������������ 616 (children)

727$/�'21$7Δ21�$02817 20,243,989.96
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Health and safety 

Health and safety are a strategic area of operation  

IRU� WKH� .*+0� 3ROVND� 0LHGļ� )RXQGDWLRQ�� ΔQ� ����� DORQH�� 
���SURMHFWV�ZHUH�FR�IXQGHG�IRU�D�WRWDO�RI�3/1�����������DQG�
����LQGLYLGXDOV�UHFHLYHG�GRQDWLRQV�WRWDOOLQJ�3/1��������������

These funds were used for purchasing e.g.:

• specialized medical apparatus and equipment for hospi-

tals, rehabilitation centres, and other healthcare facilities,

• 

• PRGHUQ�UHVFXH�DQG�ȴUH�ȴJKWLQJ�HTXLSPHQW�DQG�VSHFLDO�
YHKLFOHV�IRU�ORFDO�HPHUJHQF\�UHVFXH�IDFLOLWLHV��H�J��ȴUH�DQG�
police stations.

• 

ΔQ�������LQ�WKH�Ȋ+HDOWK�DQG�VDIHW\ȋ�DUHD��WKH�)RXQGDWLRQ�DOVR�
co-funded preventive examinations for residents as well  

6FLHQFH�DQG�HGXFDWLRQ

Science and education is the area of comprehensive actions 

RI�WKH�.*+0�3ROVND�0LHGļ�)RXQGDWLRQ�WR�VXSSRUW�WKH�GHYHO-
opment of education, science, and economy based on knowl-

edge, innovation, social capital, and learning society. As part of 

D�EURDG�UDQJH�RI�LQLWLDWLYHV��WKH�DPRXQW�RI�3/1��������������
ZDV�VSHQW�WR�UXQ����SURMHFWV�LQ�������

7KH�VFLHQWLȴF�SURMHFWV�VXSSRUWHG�E\�WKH�)RXQGDWLRQ�LQFOXGHG�
SXEOLFDWLRQV��VFLHQWLȴF�FRQIHUHQFHV��FRPSHWLWLRQV��HGXFDWLRQ�
and integration activities for children and youth, academic 

VFKRODUVKLSV�DQG�DZDUGV��)XQGV�ZHUH�DOVR�VSHQW�IRU�WHDFKLQJ�
aids and classroom equipment in education establishments, 

which contributed to improved level of education. 

ΔQ�������WKH�)RXQGDWLRQ�IXQGHG�WKH�1DWLRQDO�6FLHQFH�&HQWUH�

6SRUWV�DQG�UHFUHDWLRQ�

Sports and recreation is the area of operation for the KGHM 

3ROVND�0LHGļ�)RXQGDWLRQ�ZKLFK�VXSSRUWV�DOO�VSRUWV�LQLWLDWLYHV�
and popularizes social attitudes and behaviours based  

on values propagated by physical culture and sport. In 

2019, this area was one of the most popular among the 

)RXQGDWLRQȇV�EHQHȴFLDULHV��7KH�DPRXQW�RI�3/1��������������
was spent  

WR�LPSOHPHQW����SURMHFWV�LQ�WKLV�DUHD�
The following were among the initiatives co-funded  

in the “Sports and recreation” area:

• leisure for children and youth,

• training activity of sports clubs,

• organization of sports events.

7KH� FDVK� GRQDWLRQV� SURYLGHG� E\� WKH� )RXQGDWLRQ� HQDEOHG�
the purchase of sports equipment and delivery of numer-

ous sport training courses, various tournaments and com-

petitions, and establishment of new recreational and sports 

DV� LQLWLDWHG�DQG� VXSSRUWHG�SURMHFWV�SURPRWLQJ�EORRG�GRQD-

WLRQ�DQG�KHPRWKHUDS\��DQG�FR�IXQGHG�VFLHQWLȴF�FRQIHUHQFHV� 
LQ�WKH�ȴHOG�RI�PHGLFLQH��0RUHRYHU�� WKH�)RXQGDWLRQ�VXSSRUW-
HG�SURMHFWV�DLPHG�WR�SUHYHQW�H[FOXVLRQ�RI�WKH�GLVDEOHG��&DVK�
GRQDWLRQV�ZHUH�PDGH��DPRQJ�RWKHUV��IRU�SURMHFWV�UHODWHG�WR�
organization of rehabilitation stays or Christmas actions for 

those in need, e.g. Christmas Eve for the homeless or gifts 

for children.

ΔQ� ������ LQGLYLGXDOV� UHFHLYHG� ȴQDQFLDO� DLG� IURP� WKH� .*+0�
3ROVND�0LHGļ�)RXQGDWLRQ�IRU�KHDOWK�FDUH��LQFOXGLQJ�LQ�SDUWLF-

ular: rehabilitation stays, inpatient rehabilitation, purchase  

of hearing aids and wheelchairs, surgical treatment, including 

treatment abroad, and removal of architectural barriers.

$ZDUG�LQ�WKH�DPRXQW�RI�3/1�����������IRU�WKH�ZLQQHU�RI�WKH�
competition in humanities, social sciences and arts, which 

ZDV�D�GLVWLQFWLRQ�IRU�D�\RXQJ�VFKRODU�IRU�VLJQLȴFDQW�VFLHQWLȴF�
accomplishments as part of fundamental research conduct-

HG� LQ� D� 3ROLVK� DFDGHPLF� FHQWUH�� HYLGHQFHG� E\� SXEOLFDWLRQV�
DɝOLDWHG�LQ�D�3ROLVK�DFDGHPLF�FHQWUH�
ΔQ�������WKH�)RXQGDWLRQ�LQWHQGV�WR�FRQWLQXH�LWV�FRPSUHKHQ-

sive activities supporting the development of education, sci-

ence and the industry and higher education. It will promote 

innovation in education and the need for education in line 

with trends observed in the labour market. In the “Science 

DQG�(GXFDWLRQȋ�DUHD��WKH�.*+0�3ROVND�0LHGļ�)RXQGDWLRQ�ZLOO�
focus on propagating science and education. 

facilities, such as playgrounds for children. Moreover, some 

of the funds were dedicated to co-funding the organization 

of summer holidays in the form of camps, day camps for chil-

GUHQ�DQG�\RXWK�E\�ORFDO�GLYLVLRQV�RI�WKH�6RFLHW\�RI�WKH�)ULHQGV�
RI�&KLOGUHQ� �73'��� WKH�3ROLVK� 6FRXWLQJ� DQG�*XLGLQJ�$VVRFLD-

WLRQ� �=+3��� FRPPXQLW\� GD\� FHQWUHV�� DVVRFLDWLRQV�� RUSKDQDJ-

es, and parishes. The participants were mainly children and 

youth from underprivileged, dysfunctional, and poor families, 

ZKR��WKDQNV�WR�WKH�)RXQGDWLRQȇV�VXSSRUW��KDG�WKH�RSSRUWXQLW\�
WR�JR�WR�WKH�VHDVLGH�RU�WKH�PRXQWDLQV�IRU�WKH�ȴUVW�WLPH�LQ�WKHLU�
lives and learn about another culture.

7KH�)RXQGDWLRQ�FRQVLGHUV�SRSXODUL]DWLRQ�RI�SK\VLFDO�FXOWXUH�
and sport as well as education in preventive health care  

DQ�LPSRUWDQW�ȴHOG�RI�VRFLDO�OLIH�DQG�WKHUHIRUH�LQWHQGV�WR�FRQ-

tinue activities promulgating an active and healthy lifestyle.  

ΔQ�WKH�DUHD�Ȋ6SRUWV�DQG�5HFUHDWLRQȋ��WKH�.*+0�3ROVND�0LHGļ�
)RXQGDWLRQ� ZLOO� VXSSRUW� DOO� DFWLRQV� IRU� WKH� GHYHORSPHQW� 
of young people’s physical activity taken by local institutions, 

associations, and sports clubs in 2020. 
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Culture and tradition 

7KH� )RXQGDWLRQ� UHVSHFWV� WKH� FXOWXUDO� KHULWDJH� RI� SUHYLRXV�
generations, which underlies identity building, and referring 

to community traditions and ones cultivated by various social 

and cultural groups becomes the most important value. 

REVIMINE Innovation and Cultural Heritage 
Foundation 

7KH�5HYLPLQH�)RXQGDWLRQ�ZDV�HVWDEOLVKHG�LQ������E\�.*+0�
3ROVND�0LHGļ�6�$��WR�HQJDJH�LQ�DFWLYLWLHV�UHODWHG�WR�SURWHFWLRQ�
of cultural heritage as well as the mining and metallurgical 

WUDGLWLRQV�RI�WKH�&RSSHU�%DVLQ��7KH�)RXQGDWLRQ�VXSSRUWV�WKH�
undertakings and initiatives aimed at technological, environ-

mental and social revitalization of post-industrial areas that 

3URJUDPV�ȴQDQFHG�E\�WKH�)RXQGDWLRQ�LQ�
����

7KH� Ȋ+HDOWK� 3URPRWLRQ� DQG� (QYLURQPHQWDO�+D]DUGV� 3UHYHQ-

WLRQ�3URJUDPȋ�KDV�EHHQ�LPSOHPHQWHG�IRU�WKUHH�\HDUV�LQ�FRRS-

eration with an external enterprise. 

ΔQ������DORQH��WKH�DPRXQW�RI�3/1��������������ZDV�DOORFDW-
HG�IRU�LWV�LPSOHPHQWDWLRQ�DQG�����FKLOGUHQ�IURP�WKH�PXQLFL-
SDOLWLHV�RI�-HU]PDQRZD��*ĄRJµZ��XUEDQ���*ĄRJµZ��UXUDO���.RWOD��
3ÛFĄDZ��3RONRZLFH��DQG�ĽXNRZLFH�ZHUH�FRYHUHG�E\�LW�
It is intended to counteract the potential impact of indus-

ΔQ� ������ WKH� )RXQGDWLRQ� LQWHQGV� WR� FRQWLQXH� LWV� VXSSRUW� 
IRU� SURMHFWV� FRQVLVWLQJ� RI� FRPPHPRUDWLQJ� DQG� SURPRWLQJ�
3ROLVK�FXOWXUDO�RU�KLVWRULFDO�KHULWDJH�DV�ZHOO�DV�VWUHQJWKHQLQJ�
local cultural identity and participation in culture at the local, 

UHJLRQDO��QDWLRQDO�DQG�JOREDO�OHYHO��7KH�DLGHG�SURMHFWV�ZLOO�EH�
related to rescuing cultural heritage and tradition and will 

contribute to a considerable improvement of the condition  

of many heritage structures, and some will even save the her-

itage structures from a structural collapse. As regards sup-

SRUWLQJ�FXOWXUH�DQG�DUW��WKH�.*+0�3ROVND�0LHGļ�)RXQGDWLRQ�
ZLOO�DOVR�SURYLGH�ȴQDQFLDO�DLG� WR�GLYHUVH�DUWLVWLF�DQG�FXOWXUDO�
events organized by various associations, cultural societies, 

cultural centres, and museums.

are no longer used for industrial purposes, and other areas 

WKDW� DUH� VLJQLȴFDQW� IURP� WKDW� VWDQGSRLQW�� DQG� UHVWRUDWLRQ� 
of the environment.

6HH�PRUH�LQIRUPDWLRQ�RQ�WKH�5HYLPLQH�)RXQGDWLRQ�DW�KWWS���
www.revimine.com/

try on people, in particular children living in the counties  

RI��*ĄRJµZ��/HJQLFD��/XELQ�DQG�3RONRZLFH��ΔW�SURYLGHV�ȴQDQF-

ing for preventive and health trips for children and adoles-

FHQWV�DJHG������WR�PRXQWDLQ�RU�FRDVWDO�KHDOWK�UHVRUWV��*LYHQ� 
the great interest of both the participants and the local com-

PXQLW\�� WKH� )RXQGDWLRQ� LQWHQGV� WR� FRQWLQXH� DQG� LQFUHDVH�
WKH�IXQGV�IRU� WKH� LPSOHPHQWDWLRQ�RI� WKH�Ȋ+HDOWK�3URPRWLRQ� 
DQG�(QYLURQPHQWDO�+D]DUGV�3UHYHQWLRQ�3URJUDPȋ�LQ������
0RUH� LQIRUPDWLRQ�RQ�WKH�DFWLYLW\�DQG�SURMHFWV�RI� WKH�.*+0�
3ROVND�0LHGļ� )RXQGDWLRQ�PD\� EH� IRXQG� DW� http://www.fun-

GDFMDNJKP�SO�

ΔQ������DORQH������SURMHFWV�LQ�
the area of culture and tradition 

were supported with the total 

amount of PLN 8,621,810.89
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Area 
Amount awarded 
PLN

Sports 22,972,478

Culture ����������

Science ���������

Total             ����������

$�OLVW�RI�DPRXQWV�JUDQWHG�E\�.*+0�3ROVND�0LHGļ�6�$��LQ������ZLWKLQ�6SRQVRUVKLS�EURNHQ�GRZQ�E\�DUHDV�

The amount spent by the KGHM Group companies 

�H[FOXGLQJ�WKH�3DUHQW�(QWLW\��DV�SDUW�RI�LWV�6SRQVRUVKLS�
activity in 2019 was:

PLN 5,815,900 

6SRQVRUVKLS

KGHM’s sponsorship strategy is closely associated with the 

activity pursued in the area of Corporate Social Responsibil-

LW\� �&65�� DQG� DVVXPHV� WKDW�PRVW� IXQGV�ZLOO� EH� DOORFDWHG� WR�
the performance of the planned actions for promoting the 

Company and the region on the one hand and for supporting 

632576
The Company considers sport an important area of social life and therefore it supports both top-class 

SURIHVVLRQDO�VSRUW�DQG�DPDWHXU�VSRUW��$V�WKH�ODUJHVW�HPSOR\HU�LQ�WKH�UHJLRQ��LW�DSSUHFLDWHV�WKH�VLJQLȴ-

FDQFH�RI�VSRUW�LQ�IRUPLQJ�WKH�FXOWXUH�RI�OHLVXUH�IRU�DGXOWV�DQG�LWV�HGXFDWLRQDO�UROH�IRU�\RXWK��7KH�3DUHQW�
(QWLW\�LV�WKH�PDMRU�VSRQVRU�DQG�DW�WKH�VDPH�WLPH�WKH�RZQHU�RI�=DJĄÛELH�/XELQ�6�$���D�IRRWEDOO�WHDP�SOD\-
LQJ�LQ�WKH�WRS�3ROLVK�IRRWEDOO�OHDJXH��)RU�\HDUV��.*+0�3ROVND�0LHGļ�6�$��KDV�EHHQ�RQH�RI�WKH�VSRQVRUV�
RI� Ȋ%LHJ�3LDVWµZȋ��D�FURVV�FRXQWU\�VNLLQJ�PDUDWKRQ�� LQ� -DNXV]\FH��.*+0�DOVR�VXSSRUWV�RWKHU� UXQQLQJ�
HYHQWV�Ȃ�Ȋ&URVV�6WUDFHĆFµZȋ��&URVV�&RXQWU\�5DFH�RI�'HVSHUDGRV���WKH�1HZ�<HDU�5XQQLQJ�DQG�:DONLQJ�
(YHQW�LQ�*ĄRJµZ��WKH�:ROIȇV�7UDLO�5XQ�WR�FRPPHPRUDWH�3ROLVK�Ȋ'LVRZQHG�6ROGLHUVȋ��DV�ZHOO�DV�ORFDO�VSRUWV�
organizations whose members include Employees of the KGHM Group.

&8/785(
The Company is perceived as a patron of culture and art. KGHM participates in organizing and sponsor-

LQJ�VLJQLȴFDQW�SURMHFWV�DGGUHVVHG�WR�WKH�VRFLHW\�LQ�WKH�UHJLRQ�DQG�WKH�ZKROH�FRXQWU\��ΔQ�������.*+0�
took patronage over the Royal Castle in Warsaw, which was inaugurated by the exhibition “To rule and 

WR�GD]]OH��-HZHOV�DQG�MHZHOOHU\�LQ�3RODQG�LQ�WKH���WK�DQG���WK�FHQWXULHVȋ�

6&Ζ(1&(
$V�UHJDUGV�VFLHQFH��.*+0�VXSSRUWV�KLJKHU�HGXFDWLRQ�LQVWLWXWLRQV�DQG�VFLHQWLȴF�LQVWLWXWHV��WKXV�WLJKWHQ-

ing cooperation and building a bridge between the industry and the academia. The Company provides 

ȴQDQFLDO�DQG�VXEMHFW�PDWWHU�DLG�WR�SURMHFWV�WKHPDWLFDOO\�UHODWHG�WR�WKH�SUREOHPV�VROYHG�WR�PHHW�WKH�
needs of KGHM and the region. To ensure transparent rules of taking decisions to support a given 

SURMHFW��R΋HUV�DUH�DQDO\VHG�E\� WKH�6SRQVRUVKLS�&RPPLWWHH��'HFLVLRQV� LVVXHG�E\� WKH�&RPPLWWHH�DUH�
UHFRUGHG�LQ�D�UHSRUW��ZKLFK�LV�DSSURYHG�HDFK�WLPH�E\�WKH�3UHVLGHQW�RI�WKH�0DQDJHPHQW�%RDUG�RI�.*+0�
3ROVND�0LHGļ�6�$��7KH�VSRQVRUVKLS�DFWLYLW\�RI�WKH�.*+0�*URXS�LV�VXEMHFW�WR�UHJXODWLRQV�JLYHQ�LQ�WKH�
6SRQVRUVKLS�3ROLF\�RI�.*+0�3ROVND�0LHGļ�6�$��DQG�WKH�SURFHGXUH�RI�REWDLQLQJ�DQ�RSLQLRQ� IURP�WKH�
Sponsorship Committee.

YDOXDEOH�FXOWXUDO�� VSRUWV�� VFLHQWLȴF��DQG�VRFLDO� LQLWLDWLYHV�DQG�
undertakings contributing to Lower Silesia marking its pres-

HQFH�RQ�WKH�PDS�RI�3RODQG�DQG�(XURSH�RQ�WKH�RWKHU�KDQG�
The areas falling within the scope of the sponsorship activity 

are culture, science, and sport. 
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&65�3URJUDPV�SHUIRUPHG�E\�.*+0�3ROVND�
0LHGļ�6�$�
 
(.2�=GURZLH�>(&2�+HDOWK@
Social responsibility and sustainable development are import-

ant elements of business operations today. A company that 

cares for the development of its own organization must take 

into account activities aimed at achieving a balance between 

LWV�SURȴWDELOLW\�DQG�WKH�EURDGO\�XQGHUVWRRG�VRFLDO�LQWHUHVW�

&65� LV�SDUWLFXODUO\� LPSRUWDQW� LQ� WKH�PLQLQJ� LQGXVWU\��'XH�WR�
WKH�VSHFLȴFLW\�RI�WKHLU�RSHUDWLRQV��&RPSDQLHV�OLNH�.*+0�KDYH�
D�VSHFLDO�UHVSRQVLELOLW\�IRU�WKH�LPSOHPHQWHG�SURMHFWV��
By planning and pursuing CSR activities the addressees and 

GLUHFW�UHFLSLHQWV�RI�ZKLFK�DUH�VRFLDO�EHQHȴFLDULHV�RI� LWV�HQYL-
ronment, the Company upholds the “license for operation”, 

which is important for the group and which is manifested in 

3URMHFWV�

7KH�1RUGLF�:DONLQJ�SURMHFW�LV�DGGUHVVHG�WR�SHRSOH�
RYHU����\HDUV�RI�DJH�
It assumes cyclic activities with the participation of quali-

ȴHG�DQG�H[SHULHQFHG�LQVWUXFWRUV�LQ�YDULRXV�FLWLHV�DQG�WRZQV� 
of the Copper Basin. The participants acquire or improve  

the basic skills of walking with the poles and take part in lectures  

on Nordic Walking techniques and principles of healthy nutri-

tion. 

Nordic walking is an activity for everyone, regardless of age 

RU� ȴWQHVV�� ΔWV� LPSDFW� RQ� WKH� ERG\� LV� VLPLODU� WR� WKDW� RI� MRJ-

JLQJ�ZLWKRXW�SXWWLQJ�H[FHVVLYH�VWUDLQ�RQ�MRLQWV�DQG�WKH�VSLQH�� 
ΔW�UHOLHYHV�KLS�DQG�NQHH�MRLQWV��WKH�OXPEDU�VSLQH��DQG�UHOHDVHV�
shoulder, neck, and back muscle tension. Additionally, it does 

not require specialized equipment and engages up to 90 per 

FHQW�RI�PXVFOHV�VDIHO\��ZLWK�D�ORZ�ULVN�RI�LQMXU\��

So far, 10 editions of the activities have been held in which 

PRUH�WKDQ�������SHRSOH�SDUWLFLSDWHG��

The swimming teaching program
 assumes cyclic basic swimming classes for children aged 

�Ȃ����7KH�FODVVHV�DUH�KHOG�LQ�LQGRRU�VZLPPLQJ�SRROV�LQ�VHY-
HUDO� WRZQV� RI� WKH� &RSSHU� %DVLQ�� &KRMQµZ�� /HJQLFD�� /XELQ��
3RONRZLFH�� *ĄRJµZ�� DQG� 5XGQD�� DQG� FKLOGUHQ� GHYHORS� WKHLU�
EDVLF� VZLPPLQJ� VNLOOV� XQGHU� WKH� VXSHUYLVLRQ� RI� TXDOLȴHG�
instructors from swimming clubs in the region. Swimming  

is a sport strongly recommended to children. It helps ensure 

“Copper Heart” Employee Volunteerism 

The “Copper Heart” employee volunteerism program has 

EHHQ� RSHUDWLQJ� LQ� .*+0� 32/6.$� 0Δ('Ļ� 6�$�� VLQFH� ������ 
It is a form of support provided by the employer to employees 

for their personal development and pursuit of their passions, 

DQG� MRLQW�HQJDJHPHQW� LQ� VRFLDOO\� VLJQLȴFDQW�DFWLRQV�HQKDQF-

HV� LQWHJUDWLRQ� DQG� MRE� VDWLVIDFWLRQ�� 7KH� YROXQWDU\� DFWLYLWLHV�
implement and reinforce the values guiding KGHM employ-

the social acceptance of KGHM’s business activity in the min-

ing sector. 

The ECO-Health program was launched in 2014 as part of cor-

porate social responsibility. The priorities of the ECO-Health 

program are in particular promotion of preventive health 

care and active lifestyle among residents of the Copper Basin. 

7KH�DVVXPSWLRQ�RI�WKH�SURJUDP�LV�WR�WDNH�XS�WKH�SURMHFWV�DQG�
initiatives for the promotion of preventive health care, active 

lifestyle, physical activity, and recreation, thus taking care of 

children’s, adults’ and the elderly’s health, among residents 

of the region. 

7KH� SURJUDPȇV� H΋RUWV� WR� DGYDQFH� LQFOXGH� UHJXODU� DFWLYLWLHV��
Nordic Walking for adults, recreational gymnastics for elderly 

citizens, and swimming lessons for children.

the correct posture and reverse scoliosis. This discipline makes  

D�FKLOG�GHYHORS�KHDOWKLO\��EH�SK\VLFDOO\�ȴW��KDYH�D�JRRG�VWDPLQD�
and motor coordination. Water exercises have a highly posi-

WLYH�LQȵXHQFH�RQ�WKH�UHVSLUDWRU\�DQG�FLUFXODWRU\�V\VWHPV��WRR��

So far, 10 editions of the swimming learning activities have 

been held in which approx. 3,000 children participated.

 

5HFUHDWLRQDO�J\PQDVWLFV�ZLWK�VSHFLDOL]HG�KDPPRFNV��
D�SURMHFW�GHGLFDWHG�WR�WKH�HOGHUO\��LV�LPSOHPHQWHG� 
LQ�D�IHZ�WRZQV�LQ�WKH�UHJLRQ��/XELQ��/HJQLFD��
3RONRZLFH��*ĄRJµZ��&KRMQµZ��ĜFLQDZD��DQG�=ĄRWRU\MD�

)LWQHVV� LQVWUXFWRUV� DQG� SK\VLRWKHUDSLVWV� SDUWLFLSDWH� 
in the classes. 

2YHU�����SHRSOH� DJHG���Ȃ���KDYH� WDNHQ�SDUW� LQ� WKUHH�HGL-
WLRQV�RI�WKH�SURMHFW�VR�IDU�

ΔQ�������D�VFUHHQLQJ�SURMHFW�ZDV�ODXQFKHG�IRU�.*+0�HPSOR\-
ees: computed tomography for early detection of lung cancer, 

diagnosis of emphysema, and assessment of coronary artery 

FDOFLȴFDWLRQ��7KHUH�ZHUH�PRUH�WKDQ�����.*+0�3ROVND�0LHGļ�
6�$��HPSOR\HHV�SDUWLFLSDWLQJ�LQ�WKH�ȴUVW�HGLWLRQ�RI�WKH�H[DP-

inations.

ees on an everyday basis: responsibility, safety, performance 

orientation, courage, and collaboration. Employees engag-

ing in organizing and participating in charity actions become 

DPEDVVDGRUV�RI�WKH�.*+0�3ROVND�0LHGļ�6�$��EUDQG�DQG�WKH\�
DUH� WKH�EHVW�HYLGHQFH�RI� WKH�H΋HFWLYHQHVV�DQG�DSSURSULDWH�
implementation of the corporate social responsibility policy.  

9ROXQWHHUV�� &RPSDQ\� HPSOR\HHV�� ZLWK� WKH� VXSSRUW� IURP�
.*+0�3ROVND�0LHGļ�6�$���RUJDQL]HG����FKDULW\�DFWLRQV�LQ��������
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“Copper Competition”

2Q� ��� 0DUFK� ������ .*+0� 3ROVND� 0LHGļ� 6�$�� LQDXJXUDWHG� 
the “Copper Competition” scholarship program. The new pro-

JUDP�LV�DGGUHVVHG�WR�WDOHQWHG�3ROLVK�DWKOHWHV��(DFK�EHQHȴFLD-

U\�UHFHLYHV�LQGLYLGXDO�ȴQDQFLDO�DLG��
The aim of the program is to grant scholarships to the ath-

letes selected in cooperation with the Ministry of Sports 

and Tourism. The scholarships allow them to focus on train-

ing and the best possible performance. 20 athletes from  

DOO�RYHU�3RODQG�EHQHȴWHG�IURP�WKH�SURJUDP�LQ�������(YHU\�\HDU�� 

“Two Hours for the Family”

7KH� Ȋ7ZR� +RXUV� IRU� WKH� )DPLO\ȋ� FDPSDLJQ� DVVRFLDWHG� ZLWK�
WKH� ΔQWHUQDWLRQDO� 'D\� RI� )DPLOLHV� RI� ��� 0D\� FRQGXFWHG� 
by the Humanities Institute has already had 8 editions. In 2019 

PRUH�WKDQ�����FRPSDQLHV�IURP����FRXQWULHV�ZLWK�SHUVRQQHO�
exceeding 1 million people participated in the celebrations. 

ΔQ� ������ WZR� .*+0� 3ROVND� 0LHGļ� 6�$�� GLYLVLRQV� VSDQQLQJ� 

WKH� 3UHVLGHQW� RI� WKH� 0DQDJHPHQW� %RDUG�� LQ� FRRSHUDWLRQ�
with the Ministry of Sports and Tourism, will allocate a cer-

WDLQ�DPRXQW�WR�WKH�GHYHORSPHQW�RI�3ROLVK�DWKOHWHV��7KH�EDVLV�
IRU�JUDQWLQJ�WKH�VFKRODUVKLS�E\�WKH�3UHVLGHQW�RI�WKH�0DQDJH-

PHQW�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$�� LV�H[HPSODU\�VSRUW-
ing achievements and orientation towards increasingly better 

results.

ΔQ����������DWKOHWHV�VHOHFWHG�E\� WKH�0LQLVWU\�RI�6SRUWV�DQG�
7RXULVP����DWKOHWHV�VHOHFWHG�LQ�WKH�&RSSHU�%DVLQ�5HJLRQ�ZHUH�
granted scholarships for exceptional sporting achievements.

��*URXS�FRPSDQLHV�MRLQHG�WKH�XQGHUWDNLQJ�IRU�WKH�ȴUVW�WLPH��
7KH�FDPSDLJQ�LV�D�JRRG�ȴW�ZLWK�.*+0ȇV�SROLF\�RI�VXSSRUWLQJ�
HPSOR\HHV�DQG�WKHLU�IDPLOLHV��LWV�JRDO�ZDV�WR�LQVSLUH�HPSOR\-
ees to strengthen their family relations, promote family val-

ues and the feeling of responsibility for others.
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Human capital is our crucial and most important resource 

DQG�DV�VXFK�SHRSOH�DUH�VXEMHFW�WR�VSHFLDO�SURWHFWLRQ�DQG�DUH�
at the centre of attention of the Company’s corporate bodies. 

.*+0�3ROVND�0LHGļ�6�$��DVSLUHV�WR�FUHDWH�DQ�RUJDQL]DWLRQDO�
culture whose cornerstone is cultivating relations predicat-

ed on absolute respect for employees’ dignity and personal 

rights regardless of their place of work and professional sta-

tus.

.*+0�3ROVND�0LHGļ�6�$��UHFRJQL]HV��UHVSHFWV�DQG�REVHUYHV�
human rights - including employee rights. The Company 

has undertaken to operate in accordance with the UN Uni-

YHUVDO�'HFODUDWLRQ�RI�+XPDQ�5LJKWV��7KH�.*+0�'HFODUDWLRQ� 
RQ�+XPDQ�5LJKWV�3URWHFWLRQ�GHȴQHV�RXU�DSSURDFK�WR�KXPDQ�
rights protection. Employee dignity and personal rights are 

VXEMHFW� WR� DEVROXWH� SURWHFWLRQ�� DQG� DQ\� PXWXDO� UHODWLRQV�
are based on respect thereof. As a global company oper-

ating across the world’s markets, KGHM applies standards  

In the KGHM Group, people – employees - are the most valuable 

asset

&RPSOLDQFH� ZLWK� WKH� ODERXU� ODZV� RI� WKH� MXULVGLFWLRQV� LQ� ZKLFK� WKH� .*+0� 3ROVND� 0LHGļ� 6�$�� *URXS� 
operates, as well as with the standards of our internal labour regulations.

Compliance with the regulations concerning working time and minimum wage.

Respect for employees’ rights to associate in employee organizations and trade unions, and to engage 

in collective bargaining.

To foster employee development and support them in improving their skills through a variety of training 

IRUPV�DQG�SRVVLELOLW\�WR�SDUWLFLSDWH�LQ�QHZ�SURMHFWV�

Respect for human rights and impermissibility of any forms of illegal or forced labour, including child 

labour.

of work and employee relations as stipulated by the local 

law, as well as by international institutions, such as the 

ΔQWHUQDWLRQDO� /DERXU�2UJDQL]DWLRQ� �Δ/2�� RU�81�*OREDO� &RP-

pact. Regulations and policies take account of the interests  

of employees and mutual relationships, based on the best prac-

WLFHV��LUUHVSHFWLYHO\�RI�WKH�MXULVGLFWLRQ�RI�WKH�&RPSDQ\ȇV�SODFH� 
of operation.

.*+0� 3ROVND� 0LHGļ� 6�$�� DSSOLHV� LPSDUWLDO� DQG� IDLU� FULWHULD� 
of employee assessment, being guided by knowledge, profes-

sional skills, social skills and the quality of work. The Compa-

ny’s culture has created a work environment and venue free 

from discrimination. No form of discrimination is tolerated,  

in particular due to gender, race, age, origin, religion, hand-

icap, world view, sexual orientation, social status, marital  

status, disability, political party and trade union membership 

and the form of employment.

The rules:

Employees
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Employment:
.*+0�32/6.$�0Ζ('Ļ�6�$�

(PSOR\PHQW�LQ�.*+0�3ROVND�0LHGļ�6�$��DW�WKH�HQG�RI������DPRXQWHG�WR�������bSHRSOH��DQG�ZDV������KLJKHU�WKDQ�DW�WKH�HQG�
RI�WKH�SULRU�\HDU��$YHUDJH�DQQXDO�HPSOR\PHQW�LQ�.*+0�3ROVND�0LHGļ�6�$��DPRXQWHG�WR��������DQG�ZDV�KLJKHU�WKDQ�WKH�OHYHO�
RI�HPSOR\PHQW�LQ������E\b����SHRSOH��

$YHUDJH�HPSOR\PHQW�LQ�.*+0�3ROVND�0LHGļ�6�$�

2019 2018 Change (%)

Mines 12,440 12,433 +0.1

Metallurgical plants ����� ����� +1.0

Other divisions ����� 2,298 +3.1

.*+0�3ROVND�0LHGļ�6�$�� 18,444 18,331 +0.6

LQFUHDVLQJ� QHHG� IRU� TXDOLȴHG� HPSOR\HHV� LQ� RUGHU� WR� GHYHO-
RS� DQG� LPSOHPHQW� DSSOLFDWLRQ� DQG� LQIUDVWUXFWXUDO� SURMHFWV�
IRU�WKH�HQWLUH�*URXS��DPRQJ�RWKHUV�WKH�.*+0�����3URJUDP��
LPSOHPHQWDWLRQ� RI� WKH� (&0�%30� SODWIRUP�� LPSOHPHQWD-

WLRQ�RI� WKH� ΔQWHJUDWLRQ�SODWIRUP�� WKH�6.'�&&79�6\VWHP�DQG� 
WKH�3ULQWLQJ�6\VWHP��

LQFUHDVHG� QHHG� IRU� TXDOLȴHG� HPSOR\HHV� LQ� RUGHU� WR� FRQWLQ-

XH�GHYHORSPHQW�RI�WKH�ĽHOD]Q\�0RVW�7DLOLQJV�6WRUDJH�)DFLOLW\�� 
as well as development of the circular economy concept  

in the Company.

GRI 102-8

���



PEOPLE AND THE ENVIRONMENT

Group

ΔQ� ������ WKH� FRPSDQLHV� RI� WKH� *URXS� HPSOR\HG� ������� SHRSOH�� RU� D� GHFUHDVH� E\� ����� DV� FRPSDUHG� WR� WKH� SULRU� \HDU�� 
The employment structure is presented bellow:

Average employment in the Group

2019 2018 Change (%)

.*+0�3ROVND�0LHGļ�6�$� 18,444 18,331 ����

.*+0�Δ17(51$7Δ21$/�/7'� 1,944 2,037 �����

Sierra Gorda S.C.M.1 794 790 ����

*URXS�FRPSDQLHV�LQ�3RODQG 13,137 13,228 �����

Other Group companies 9 10 ������

Total 34,328 34,396 (0.2)

1 Sierra Gorda S.C.M. – employment proportional to share in 

WKH�FRPSDQ\������

Structure of employment in the Group in 2019

Companies in Poland

In 2019, average employment in the companies of the KGHM 

3ROVND�0LHGļ�6�$��*URXS� LQ�3RODQG�GHFUHDVHG�DV�FRPSDUHG� 
WR������E\����SRVLWLRQV��RU�E\��������

This change was mainly in respect of blue-collar positions and 

ZDV�GXH�WR�GLɝFXOWLHV�LQ�VHFXULQJ�SURSHUO\�TXDOLȴHG�ZRUNHUV��
as well as to adapting employment to current needs. 

Companies abroad

ΔQ� WKH� FRPSDQLHV� RXWVLGH� 3RODQG�� DYHUDJH� HPSOR\PHQW�
in 2019 decreased as compared to 2018 by 90 positions  

�RU�E\��������

This was the result of a drop in employment by 93 people  

LQ�.*+0�Δ17(51$7Δ21$/�/7'�
 

The reason for the decrease in employment in KGHM INTER-

1$7Δ21$/�/7'��ZDV�WKH�UHRUJDQLVDWLRQ�LQ�WKH�6XGEXU\�PLQHV��
and mainly the suspension of mining from the Morrison 

deposit.

.*+0�3ROVND�0LHGļ�6�$
54%

.*+0�17(51$7Δ21$/�/7'��
6%

Sierra Gorda S.C.M1

2%

*URXS�FRPSDQLHV�LQ�3RODQG
38%

��6LHUUD�*RUGD�6�&�0��Ȃ�HPSOR\PHQW�SURSRUWLRQDO�WR�VKDUH�LQ�WKH�FRP-
SDQ\������
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International mobility policy in the KGHM 
3ROVND�0LHGļ�6�$��*URXS

$V�D�UHVXOW�RI�WKH�DFTXLVLWLRQ�RI�DVVHWV�RXWVLGH�3RODQG��VLQFH�
�����.*+0�3ROVND�0LHGļ�6�$��KDV� FRQGXFWHG�DQ�HPSOR\HH�
mobility program. In view of the international operations  

RI� WKH� .*+0� 3ROVND� 0LHGļ� 6�$�� *URXS�� D� SROLF\� RI� LQWHU-
national mobility has been adopted as the basis for action  

in conformity with the due diligence procedure. Being dele-

gated to companies in Chile, Canada and the US represents  

DQ�LQYHVWPHQW�RI�PDMRU�VLJQLȴFDQFH�IRU�WKH�.*+0�3ROVND�0LHGļ�
6�$��*URXS��7KH�SROLF\�QRW�RQO\�VDWLVȴHV�WKH�ORFDO�UHTXLUHPHQW�

:RUN�5HJXODWLRQV�LQ�.*+0�3ROVND�0LHGļ�6�$�

..*+0� 3ROVND� 0LHGļ� 6�$�� KDV� :RUN� 5HJXODWLRQV� LQ� SODFH�
ZKLFK� GHȴQH� WKH� RUJDQL]DWLRQ� DQG� PDQDJHPHQW� RI� WKH�
labour process as well as the related rights and obligations  

RI�WKH�HPSOR\HU�DQG�HPSOR\HHV��7KH�UHJXODWLRQV�GHȴQH�WKH�
manner and rules of accounting for working time and the grant-

+5�3ROLF\�LQ�.*+0�3ROVND�0LHGļ�6�$�

$Q�+5�3ROLF\�KDV�EHHQ�GHȴQHG� IRU� WKH�3DUHQW�(QWLW\��ZKLFK�
underscores that the Employees of KGHM are its most valu-

able capital – it is they who create the unique corporate cul-

ture and build the Company’s market position.

ΔQ�RUGHU�WR�VHFXUH�WKH�DFKLHYHPHQW�RI�LWV�VWUDWHJLF�REMHFWLYHV��
the Company has for many years consistently invested in the 

ODERXU�PDUNHW�DQG�DFWLYHO\� LQȵXHQFHG�WKH�SURFHVV�RI�\RXQJ�
people’s education. The company acts with due diligence 

towards its employees, since it is people that play a key role 

in the development of all areas of the business model, build 

the global standing of the Company and make us an integrat-

ed organization open to the future. KGHM recruits the best 

experts and specialists. As a result, the Company employs 

people with the greatest potential, who can truly respond to 

the Company’s needs. The work of each of these persons is 

equally important to the success of the entire organization.

The uniqueness of the pursued HR policy is attested to by 

the fact that KGHM Employees are people who not only are 

/HFWXUH�RI�.HQ�&DQȴHOG�LQ�WKH�.*+0�+HDG�
2ɝFH���

.*+0�3ROVND�0LHGļ�6�$��RUJDQL]HG�D�OHFWXUH�IRU�LWV�HPSOR\HHV�
GHOLYHUHG�E\� .HQ�&DQȴHOG� 3K'�� HQWLWOHG� Ȋ%HWZHHQ� D�'HVSRW�
DQG�D�+HQ�3HFNHG�+XVEDQG�Ȃ�ZKDW�LW�PHDQV�WR�EH�DQ�H΋HFWLYH�
dad” in the Company’s headquarters in Lubin. The goal of the 

meeting was to discover the importance of the role of fathers 

LQ�OLYHV�RI�FKLOGUHQ�DQG�WR�LQVSLUH�IDWKHUV�WR�EH�H΋HFWLYH�GDGV�
and mothers to provide the optimum support to their part-

QHUV� LQ� EXLOGLQJ� JRRG� UHODWLRQV� ZLWK� FKLOGUHQ�� .HQ� &DQȴHOG�
from the US answered a question what it meant to be a father 

in the modern world. 

7KH�VHPLQDU�ZDV�XVHG�WR�H[FKDQJH�NQRZOHGJH�RQ�WKH�VXEMHFW�
of fatherhood, learn about the role of a father for children, 

the family and the society and a platform to share thoughts 

and ask questions to an expert.

for personnel, but also develops the employee’s profession-

al potential. In 2019, 19 employees in total were delegated,  

RI� ZKLFK� �� UHWXUQHG�� �� FRQWLQXHG� WKH� GHOHJDWLRQ� VWDUWHG�
EHIRUH� ������ DQG� �� VWDUWHG� WKHLU� GHOHJDWLRQ�� 7KH� VNLOOV� DQG�
knowledge of employees delegated to work in international 

entities of KGHM in 2019 were directly related to the metal 

production process.

ing of holidays, as well as the time and manner of remuneration. 

7KH\�GHȴQH�WKH�UXOHV�RI�RFFXSDWLRQDO�KHDOWK�DQG�VDIHW\��0RUH-

over, the work regulations describe procedures for managing 

rewards and distinctions, as well as penalties for breaches  

of work order and discipline.

WDOHQWHG�DQG�KLJKO\�TXDOLȴHG��EXW�DOVR�DFW�LQ�FRQIRUPLW\�ZLWK�
KGHM values, are open to changes, seek innovative solutions, 

and are willing to share their knowledge and experience. 

Most importantly, however, KGHM Employees, regardless of 

WKHLU�MRE�WLWOHV��VHH�WKHLU�SHUVRQDO�GHYHORSPHQW�DV�D�FKDOOHQJH�
ZKLFK�FRQWULEXWHV�WR�WKH�EHQHȴWV�DFKLHYHG�E\�WKH�HQWLUH�RUJD-

nization.

The development of KGHM has also driven changes in human 

capital management inside the company. Recently, the imple-

PHQWDWLRQ�RI�WKH�+5�SROLF\�KDV�EHHQ�PRGLȴHG��$�FRQVLVWHQW�
set of key processes and tools have been implemented to 

support long-term development of skills, new solutions have 

been prepared for employee performance and assessment 

management, internal communication has been improved, 

DQG�IRFXV�KDV�EHHQ�PDGH�RQ�PRGHUQ�SURMHFW��SURJUDP�DQG�
portfolio systems. In view of the Company’s swift develop-

ment, it has become a priority to identify the best employees 

HɝFLHQWO\��DQG�WKHQ�V\VWHPLFDOO\�SUHSDUH�WKHP�WR�DVVXPH�NH\�
roles and functions in all business operations.

GRI 103-1, GRI 103-2, GRI 103-3
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ΔQ�������WKH�HPSOR\HHV�RI�.*+0�3ROVND�0LHGļ�6�$��ZHUH�DVVXUHG�RI�

Competent in the 
mining-metallurgical sector.
KGHM – a key partner 
in professional education
 

Dual education

KGHM as a global company gives a unique opportunity to persons who want to gain access to state-of-the art technologies 

DQG�HTXLSPHQW��7KH\�FDQ�GR�VR�E\�SDUWLFLSDWLQJ�LQ�WKH�ZRUN�RI�VSHFLDOLVW�SURMHFW�WHDPV��:RUNLQJ�LQ�VXFK�D�WHDP�LV�DOVR�D�SHUIHFW�
opportunity to share knowledge and experience within the Company.

+5�SURMHFWV�LQ�.*+0�3ROVND�0LHGļ�6�$��

ΔQ�������.*+0�3ROVND�0LHGļ�6�$��FRQWLQXHG�FRRSHUDWLRQ�ZLWK�VHFRQGDU\�VFKRROV�
involved in technical and sector education, and expanded the program „Compe-

WHQW�LQ�WKH�VHFWRUȋ�WR�LQFOXGH�DQ�DGGLWLRQDO�WZR�VFKRROV�IURP�WKH�3RONRZLFH�SRZLDW�
�FRXQW\��� ΔQ�FODVVHV�ZKHUH�.*+0�LV�D�SDWURQ�� LQ�DFDGHPLF�\HDU�����������PRUH�
WKDQ� ����� VWXGHQWV� DUH� EHLQJ� HGXFDWHG� ZKLFK�� WKDQNV� WR� FRRSHUDWLRQ� RQ� WKH�
employer-school line, have the opportunity to engage in practical vocational train-

LQJ��SDUWLFLSDWH� LQ� OHVVRQV� WDXJKW�E\�H[SHUWV�DQG�YLVLWV� WR� WKH�'LYLVLRQV�RI�.*+0� 
to enhance their professional knowledge, as well as access to a scholarship pro-

gram.  As a result of the introduction of this program the area of education has 

been adapted, in terms of professional training, to the needs of the workplace, 

DQG� LQ�SDUWLFXODU� WR� WKRVH�RI� .*+0�3ROVND�0LHGļ� 6�$�� 7KH�PHDVXUDEOH� H΋HFW� RI�
this cooperation was the expansion by the Ministry of National Education in 2019  

to include the mine-related professions „underground miner of minerals other 

than bituminous coal” and „technician of underground mines of minerals other 

WKDQ�ELWXPLQRXV�FRDOȋ��ZKRVH�HGXFDWLRQDO�SURȴOHV�KDYH�EHHQ�DGDSWHG�WR�WKH�WHFK-

nology of extracting metals ores.

the possibility to pursue educational programs to develop professional, mana-

gerial and specialist skills,

WKH�SRVVLELOLW\�WR�LPSURYH�WKHLU�TXDOLȴFDWLRQV�WKDQNV�WR�FR�ȴQDQFLQJ�RI�VWXGLHV��LQFOXGLQJ�
FR�ȴQDQFLQJ�RI�0%$�VWXGLHV������SHRSOH�

organization of two post-graduate programs dedicated to the needs 

RI�.*+0�3ROVND�0LHGļ�6�$��
• Ȋ3URFHVVLQJ�RI�0LQHUDO�5HVRXUFHV���3URFHVVLQJ�RI�6ROLG�0LQHUDOVȋ� LQ�FRRSHUDWLRQ�

ZLWK�$*+�8QLYHUVLW\�RI�6FLHQFH�DQG�7HFKQRORJ\�LQ�.UDNµZ�����SHUVRQV��
• SRVW�JUDGXDWH�VWXGLHV�HQWLWOHG� Ȋ&RPSDQ\�ȴQDQFLDO�VHFXULW\ȋ� LQ�FRRSHUDWLRQ�ZLWK�

WKH�:DUVDZ�6FKRRO�RI�(FRQRPLFV�����SHUVRQV��
• FR�ȴQDQFLQJ�RI�LQGLYLGXDOO\�FKRVHQ�SRVW�JUDGXDWH�VWXGLHV�����SHUVRQV��
• FR�ȴQDQFLQJ�RI�KLJKHU�HGXFDWLRQ�����SHRSOH��
• LPSURYHPHQW�RI� ODQJXDJH�VNLOOV�RI�DOO�&RPSDQ\�HPSOR\HHV� �SURYLGHG�WR��������

HPSOR\HHV��WKDQNV�WR�DFFHVV�WR�RQOLQH�H�OHDUQLQJ�WRROV�

ΔQ�������EDVHG�RQ�D�OHWWHU�RI�LQWHQW�HQWHUHG�LQWR�E\�.*+0�3ROVND�0LHGļ�6�$���.DWR-

ZLFND�6SHFMDOQD�6WUHID�(NRQRPLF]QD�6�$��DQG�WKH�3RZLDW��&RXQW\��RI�*ĄRJµZ��XQGHU�
WKH�SURMHFW�Ȍ32:(5�.6=7$ă&(1Δ(�'8$/1(�Ȃ�'2%5<�67$57�:�=$:2'$&+�%5$1Ľ<�
*�51Δ&=2�Ȃ�+871Δ&=(-ȋ� �3RZHU�GXDO�HGXFDWLRQ�Ȃ�D�JRRG�VWDUW� LQ�SURIHVVLRQV� LQ�
WKH�PLQLQJ�PHWDOOXUJLFDO� VHFWRU��� D�SLORW�0RGHO�3URJUDP�RI�SUDFWLFDO�SURIHVVLRQDO�
education in the profession of Metallurgical Technician was carried out. Lectures 

and workshops were conducted throughout the school year on the grounds  

RI�WKH�*ĄRJµZ�&RSSHU�6PHOWHU�DQG�5HȴQHU\�'LYLVLRQ�E\�VXSHUYLVRU\�SHUVRQQHO�IURP�
individual areas and comprised the entire copper production line as well as those 

RI�WKH�FUXGH�OHDG�DQG�SUHFLRXV�PHWDOV�SURGXFWLRQ�OLQHV��7KH�3URJUDP�FRQFOXGHG� 
in June 2019 with an examination and the presentation of assessments. The con-

clusions generated by the program were sent to the Katowice Special Economic 

Zone in the form of a report. 

 GRI 404-2 
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La Serena

eKariera (e-Career)

4E Skills Academy 

.*+0�3ROVND�0LHGļ�6�$��� LQ� WKH�SURFHVV�RI�VWUHQJWKHQLQJ� LWV�JOREDO�SRVLWLRQ�DQG�
expanding its business and social contacts, decided to initiate educational and 

technical cooperation with the University of La Serena in Chile. A result of this was 

the organisation in July 2019 of a summer school for mining students. More than 

a dozen students participated in activities organised by the AGH University of Sci-

HQFH�DQG�7HFKQRORJ\� LQ�.UDNµZ�DQG�WKH�(DUWK�6FLHQFHV�)DFXOW\�RI�WKH�8QLYHUVLW\� 
RI�:URFĄDZ��:KLOH�LQ�3RODQG��WKH�VWXGHQWV�DOVR�KDG�WKH�RSSRUWXQLW\�WR�YLVLW�WKH�'LYL-
VLRQV�RI�.*+0�3ROVND�0LHGļ�6�$��

Work continues on enabling external access to the entire eKariera system.             

7ZR�IXUWKHU�PRGXOHV�ZHUH�DGGHG�WR�WKH�DOUHDG\�H[LVWLQJ�H5HNUXWDFMD��H5HFUXLWPHQW��
PRGXOH��3UREDWLRQDU\�SHULRG�HPSOR\PHQW��6WDľH��DQG�JUDGXDWH�WKHVHV�ZRUN��SUDFH�
G\SORPRZH��� ΔPSOHPHQWDWLRQ� RI� WKH� UHPDLQLQJ� PRGXOHV� �� LQGLYLGXDO� DQG� JURXS�
LQWHUQVKLSV��SUDNW\NL�L�SUDNW\NL�JUXSRZH����DQG�FRPSOHWLRQ�RI�WKH�ZRUN�LV�H[SHFWHG�
LQ�WKH�ȴUVW�KDOI�RI�������

7KH�SURJUDP�'HYHORSLQJ�VWUDWHJLFDOO\����(�6NLOOV�$FDGHP\�WUDLQV�OHDGHUV�LQ�.*+0�
3ROVND�0LHGļ�6�$�
7KH� IRXU� NH\� GLUHFWLRQV� RI� GHYHORSPHQW� GHȴQHG� LQ� WKH� &RPSDQ\ȇV� VWUDWHJ\� RI�
ȵH[LELOLW\�� HɝFLHQF\��HFRORJ\�DQG�H�LQGXVWU\�ZHUH� WKH� LQVSLUDWLRQ� IRU� FUHDWLQJ� WKH� 
4E Skills Academy. This academy is aimed at supporting managers in developing 

WKH�VNLOOV�UHTXLUHG�WR�DGYDQFH�WKH�VWUDWHJLF�JRDOV�RI�.*+0�3ROVND�0LHGļ�6�$���

7KH�ȴUVW�PHHWLQJ�FRYHUHG�WUHQGV�DQG�WKHLU� LPSDFW�RQ�WKH�HFRQRP\�DV�ZHOO�DV�RQ�
employers. The inaugural Academy’s workshops were dedicated to “Skills of the 

future”. A team of experts from various areas in our organisation looked at factors 

of change and developed, under the direction of specialists in research into the 

future of the marketplace, key directions for our organisation.

6XEMHFWV� RI� VXEVHTXHQW�PHHWLQJV� ZHUH� OHDGHUVKLS� LQ� FKDOOHQJLQJ� WLPHV� DQG� WKH�
pressures which are a permanent feature of business reality. The challenges facing 

managers in a variable, rapidly-changing environment require the skill to recognise 

DQG�SUHGLFW�FDXVH�DQG�H΋HFW�IDFWRUV��WR�FRPSUHKHQG�JOREDO�HFRQRPLF��FXOWXUDO�DQG�
political trends and critical thinking, and are included in the tasks of the 4E Skills 

Academy for 2020.
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in Canada and 
the USA

in Chile 

Companies in Poland

.*+0�Ζ17(51$7Ζ21$/�/7'�

ΔQ� ������ DFWLRQV� ZHUH� WDNHQ� LQ� WHUPV� RI� JOREDO� SURMHFWV�
introduced in prior years, comprising all of the companies  

LQ�3RODQG��VXFK�DV�UHFUXLWPHQW�SULQFLSOHV�XVLQJ�WKH�H�5HNUX-

WDFMD� V\VWHP�� ΔQ� DGGLWLRQ�� HDFK�RI� WKH� FRPSDQLHV� DGYDQFHG�
LWV�RZQ�+5�SURMHFWV��7KHVH�LQYROYHG�DUHDV�VXFK�DV�HQKDQFLQJ�
SURIHVVLRQDO�DELOLWLHV�DQG�TXDOLȴFDWLRQV��VNLOOV�DQG� LPSURYLQJ�

ΔQ�������WKH�IROORZLQJ�+5�SURMHFWV�ZHUH�DGYDQFHG�LQ�WKH�
FRPSDQLHV�RI�WKH�.*+0�Δ17(51$7Δ21$/�/7'��*URXS�

productivity, alongside the utilisation of motivational tools. 

To address problems associated with acquiring employees, 

cooperation was launched with external institutions: voca-

tional schools, schools of higher learning and employment 

RɝFHV�

DQQXDO�DVVHVVPHQW�DQG�UHYLHZ�RI�ȴQGLQJV��LQFOXGLQJ�DQ�DQDO\VLV�RI�ZDJHV��67Δ3�DQG�
/7Δ3�FRQFHUQLQJ�&DQDGD�DQG�WKH�8QLWHG�6WDWHV��VXSSRUW�RI�WKH�+5�IXQFWLRQ�LQ�WKH�
process of reorganisation in the Sudbury mines as a result of suspending mining 

from the Morrison deposit, support of the HR function in the process of replac-

LQJ� WKH�HQWLW\�ZKLFK�SURYLGHV�PHGLFDO�VHUYLFHV� IRU�HPSOR\HHV� LQ� WKH�86$� �5RELQ-

VRQ�DQG�&DUORWD�PLQHV���UHSODFHPHQW�RI�WKH�HQWLW\�SURYLGLQJ�WD[�DGYLVRU\�VHUYLFHV� 
in employment-related matters.

PLJUDWLRQ�WR�D�QHZ�+5�V\VWHP��6$3�Ȃ�D�SURMHFW�DLPHG�DW�RSWLPLVLQJ�+5�DFWLYLWLHV�
DQG�HQVXULQJ�EHWWHU�LQIRUPDWLRQDO�VHUYLFHV�RU�VXSSRUW�IRU�HPSOR\HHV��FRQFOXGHG� 
LQ�'HFHPEHU��������DQ�DSSOLFDWLRQ�SURJUDP�IRU�VWXGHQW�LQWHUQVKLSV�LQ�������DLPHG�
at assisting the children or relatives of employees, who complete their academic 

HGXFDWLRQ�����VWXGHQWV����D�SURJUDP�RI�SURIHVVLRQDO�LQWHJUDWLRQ�FRPSOLDQFH��SXUVX-

ant to legal requirements in Chile – these laws serve a social function and require 

companies to employ people with certain disabilities. The company met this require-

PHQW�ZLWK�WKH�VXSSRUW�RI�DQ�DGYLVRU\�ȴUP�E\�GHWHUPLQLQJ�ZKLFK�HPSOR\HHV�KDYH� 
D�FHUWDLQ�GHJUHH�RI�GLVDELOLW\����HPSOR\HHV��

Group
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PEOPLE AND THE ENVIRONMENT

Human capital and risk on the international market

Career and recruitment management
LQ�.*+0�3ROVND�0LHGļ�6�$��
 

The global nature of the KGHM Group also translates into 

risk related to human capital. The Company wants to recruit 

and retain the best employees necessary among other things 

IRU� WKH� H[HFXWLRQ� RI� GHYHORSPHQW� SURMHFWV�� 7KH� H΋HFWLYH-

ness of recruitment processes is also undergoing constant 

LPSURYHPHQW�� 6LQFH� ����� DQ� HPSOR\HH� PRELOLW\� SURJUDP�
KDV�DOVR�EHHQ� LQ�SODFH�� ΔW�GHȴQHV� LQ�GHWDLO� WKH�UXOHV�RI�GHOH-

.*+0�3ROVND�0LHGļ�6�$��VHFXUHV�KLJKO\�TXDOLȴHG�SHUVRQQHO�
through the process of internal and external recruitment.  

ΔW�SURWHFWV�WKH�.*+0�EUDQG�DV�DQ�HPSOR\HU�RI�ȴUVW�FKRLFH�IRU�
current and prospective employees.

The company acts in accordance with due diligence rules and 

LW�NHHSV�DQ�HOHFWURQLF�UHJLVWHU�RI�MRE�FDQGLGDWHV�EDVHG�RQ�WKH�
announcements published at KWWSV���ZZZ�UHNUXWDFMD�NJKP�
pl.�� 7KH�HOHFWURQLF� UHJLVWUDWLRQ�RI� FDQGLGDWHV� FRPSULVHV� MRE�
YDFDQFLHV�DQQRXQFHG�E\�DOO�'LYLVLRQV�RI�.*+0�3ROVND�0LHGļ�
S.A. In order to submit an application the candidate should 

complete the electronic template containing the necessary 

SHUVRQDO�GDWD�DQG�WKH�UHTXLUHPHQWV�IRU�WKH�MRE�IRU�ZKLFK�WKH�
candidate is applying. Online registration is considered as val-

id if the application was completed within the set term, after 

HQWHULQJ�E\�WKH�FDQGLGDWH�RI�DOO�QHFHVVDU\�GDWD��FRQȴUPHG�LQ�
accordance with the information sent to the candidate by the 

V\VWHP��.*+0�3ROVND�0LHGļ�6�$�� LV�QRW� OLDEOH�IRU�DQ\� LQDELOL-
ty to register the application due to Internet failures, server 

overload, server failures and other cases of this type. Can-

didates are obligated to express consent to the processing  

of their personal data contained in the online application 

IRU�WKH�SXUSRVHV�RI�UHFUXLWPHQW�E\�.*+0�3ROVND�0LHGļ�6�$��� 
LQ�FRQIRUPLW\�ZLWK�WKH�$FW�RI����0D\������RQ�3HUVRQDO�'DWD�
3URWHFWLRQ��-RXUQDO�RI�/DZV�RI�������LWHP�������DQG�WKH�5HJ-

XODWLRQ��(8�����������RI�WKH�(XURSHDQ�3DUOLDPHQW�DQG�RI�WKH�
&RXQFLO�RI����$SULO������RQ�WKH�SURWHFWLRQ�RI�QDWXUDO�SHUVRQV�
in connection with regard to the processing of personal data 

DQG�RQ�WKH�IUHH�PRYHPHQW�RI�VXFK�GDWD��DQG�UHSHDOLQJ�'LUHF-

WLYH�������(&��*'35���

gating employees abroad. The program guarantees the con-

sistency of human resources management policy with best 

market practices and ensures continuity of risk management 

�LQFOXGLQJ�OHJDO��WD[�� LPPLJUDWLRQ�ULVNV�� LQ�WKH�SURFHVV�RI�GHO-
egating personnel to work abroad. In employee international 

mobility there is an opportunity to transfer knowledge, expe-

ULHQFH�DQG�EHVW�SUDFWLFHV�DPRQJ�WKH�.*+0�3ROVND�0LHGļ�6�$��
Group’s companies. 

The Company ensures full discretion to candidates who sub-

mit applications and reserves the right to contact only select-

HG� SHUVRQV�� 1R� LQIRUPDWLRQ�ZLWKLQ� WKH� WHUP� VHW� LQ� WKH� MRE�
announcement means that the application was not accepted. 

Candidates whose applications have been accepted are noti-

ȴHG�VHSDUDWHO\�RI�WKH�GDWH�RI�WKHLU�MRE�LQWHUYLHZ��&DQGLGDWHV�
ZKR�VXFFHVVIXOO\�SDVV� WKHLU� MRE� LQWHUYLHZ�PD\�EH��XSRQ�WKH�
candidate’s consent, entered in the Central Base of Candi-

dates. The application is stored in the Central Base of Can-

didates for a period of 12 months. Changes and updates  

of the stored application are made on the candidate’s request. 

3HUVRQDO�GDWD�FROOHFWHG�GXULQJ�HOHFWURQLF�UHFUXLWPHQW�RI�FDQ-

didates are used only for these processes and are not made 

available to third parties. The Candidate’s Communication 

via the KWWSV���UHNUXWDFMD�NJKP�SO portal is encrypted with 

66/�SURWRFRO�ZLWK� WKH�XVH�RI� D� FHUWLȴFDWH� LVVXHG�E\� D� WUXVW-
HG� FHUWLȴFDWLRQ� FHQWUH�� 7KH� HOHFWURQLF� UHFUXLWPHQW� V\VWHP� 
in KGHM provides for the safety of the candidates’ stored 

data and for compliance with the requirements of the Regu-

ODWLRQ��(8�����������RI�WKH�(XURSHDQ�3DUOLDPHQW�DQG�RI�WKH�
&RXQFLO�RI����$SULO������RQ�WKH�SURWHFWLRQ�RI�QDWXUDO�SHUVRQV�
with regard to the processing of personal data and on the 

IUHH�PRYHPHQW�RI�VXFK�GDWD��DQG�UHSHDOLQJ�'LUHFWLYH�������
(&� �*HQHUDO�'DWD�3URWHFWLRQ�5HJXODWLRQ��KHUHLQDIWHU��*'35��� 
The candidate’s attempts to obtain access to the server, 

attacks blocking its functioning, breaking through the securi-

ty mechanisms, interception, theft or destruction of the data  

of registered candidates are prohibited. Any such action 

UHVXOWV�LQ�GLVTXDOLȴFDWLRQ�IURP�WKH�UHFUXLWPHQW�SURFHVV��
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Training processes 
LQ�.*+0�3ROVND�0LHGļ�6�$�
 

7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�GRHV�QRW�KDYH�LQ�SODFH�D�
VKDUHG�7UDLQLQJ�3ROLF\�� ΔQ�YLHZ�RI� WKH� LQWHUQDWLRQDO�VFRSH�RI�
DFWLYLWLHV�� FXOWXUDO� GL΋HUHQFHV� DQG� VSHFLȴF� FKDUDFWHULVWLFV� RI�
the industries in which the Group operates, each Company 

conducts a series of activities related to employee training. 

The purpose of employee development activities in KGHM in 

2019 was to retain and improve human capital and to man-

age the Company’s intellectual capital taking into account the 

&RPSDQ\ȇV�QHZ�VWUDWHJLF�GLUHFWLRQV�LQ�WKLV�SURFHVV���(��(ODV-
WLFLW\� �ȵH[LELOLW\��� (ɝFLHQF\�� (FRORJ\� �� VDIHW\� DQG� VXVWDLQDEOH�
GHYHORSPHQW�� (�LQGXVWU\�� DV� ZHOO� DV� LWV� ORQJ�WHUP� GHYHORS-

ment plans through:

• 6HFXULQJ�IXOȴOPHQW�RI�WKH�UHTXLUHPHQWV�GHȴQHG�LQ�UHJX-

lations by the employees’ participation in periodic train-

ing courses on occupational health and safety, courses 

DQG� H[DPLQDWLRQV� HQWLWOLQJ� WR� WDNH� XS� MREV� LQ� XQGHU-
ground mines which require specialist actions as well as 

RWKHU�MREV�LQ�WKH�FRPSDQ\�
• improving employee skills by the organization of training 

courses and other development activities, with particular 

focus on linguistic, managerial and interpersonal skills, as 

well as training on business process orientation in man-

agement.

• ΔPSURYLQJ� WKH� TXDOLȴFDWLRQV� RI� WKH� &RPSDQ\ȇV� HPSOR\-
ees and changing their education structure by continu-

ing to co-fund graduate and post-graduate studies.

7KH�&RPSDQ\ȇV�HPSOR\HHV�PD\� LPSURYH� WKHLU�TXDOLȴFDWLRQV�
in the context of expected organizational and technological 

changes by participating in training courses, conferences, 

studies and post-graduate studies. The employer ensures 

high level of training among others by aligning the contents 

of the training courses with the business goals. When plan-

ning activities, the Company focuses on ensuring that they 

ȴW�LQ�WKH�EHVW�SRVVLEOH�ZD\�WR�WKH�H[HFXWLRQ�RI�WKH�DGRSWHG�
strategic priorities.Systemic competence development activ-

ities are performed by a centralized unit specialized in this 

DUHD��'HYHORSPHQW�QHHGV�DUH�HVWDEOLVKHG�UHJXODUO\�DQG�FRQ-

stitute the basis for building a training plan and calculation 

of the resources needed for its performance. These actions 

are performed on the basis of the procedures existing in the 

Company and are registered for purposes of internal and 

external accounting. Both the competence development 

activity and the utilization of the allocated budget are regu-

larly monitored and the results are reported.

In 2019, 1,038 employees took part in industry symposia 

DQG�FRQIHUHQFHV� LQ�3RODQG�DQG�DEURDG�LQ�RUGHU�WR�EHFRPH�
acquainted with new technological and organizational solu-

tions, as well as exchange experiences with regard to perfor-

PDQFH��LPSURYHPHQW�RI�SURGXFWLRQ�HɝFLHQF\��KXPDQ�FDSLWDO�
management and innovativeness. The Company’s employees 

participated in cyclically organized conferences such as: “Win-

ter School of Rock Mass Mechanics” and “School of Under-

JURXQG�0LQLQJȋ�RU�WKH�Ȋ(FRQRPLF�)RUXPȋ�LQ�.U\QLFD�=GUµM��
(PSOR\HHV�ZHUH�D΋RUGHG�WKH�RSSRUWXQLW\�WKH�GHYHORS�WKHLU�
skills through co-funding of the courses of higher study, 

SRVW�JUDGXDWH�VWXGLHV�DQG�0%$�VWXGLHV������SHUVRQV�EHQH-

ȴWHG�IURP�FR�IXQGLQJ�RI�WKHLU�VWXGLHV�LQ�������

The development of skills through the co-funding of higher 

courses of study spanned the following:

MBA studies                                                                 21 people,

organization of two post-graduate study programs dedicated 

WR�WKH�QHHGV�RI�.*+0�3ROVND�0LHGļ�6�$��DGPLQLVWHUHG�LQ�FRO-
ODERUDWLRQ�ZLWK�3RODQGȇV�ODUJHVW�XQLYHUVLWLHV�

SRVW�JUDGXDWH�VWXGLHV�HQWLWOHG�Ȋ3URFHVVLQJ�RI�0LQHUDO�5HVRXUFHV�
��3URFHVVLQJ�RI�6ROLG�0LQHUDOVȋ�LQ�FRRSHUDWLRQ�ZLWK�$*+�8QLYHU-
VLW\�RI�6FLHQFH�DQG�7HFKQRORJ\�LQ�.UDNµZ��������������������SHUVRQV�

SRVW�JUDGXDWH� VWXGLHV� HQWLWOHG� Ȋ&RPSDQ\� ȴQDQFLDO� VHFXULW\ȋ� 
in cooperation with the Warsaw School of Economics   

             ���SHUVRQV�

post-graduate studies           ���SHUVRQV�

higher courses of study           ���SHUVRQV�

Enhancing language skills is an important element of imple-

mentation of the cooperation and exchange plan for the 

3ROLVK� DQG� IRUHLJQ� FRPSDQLHV� ZLWKLQ� WKH� *URXS�� ���� &RP-

SDQ\�HPSOR\HHV�EHQHȴWHG�IURP�RQ�VLWH�ODQJXDJH�FRXUVHV�LQ�
2019. To facilitate language skills development, all Company 

employees were given access to online e-learning tools dedi-

cated to 18 thousand employees. 

In 2019 the number of employees participating in 

D�VLQJOH�WUDLQLQJ�HYHQW�ZDV���������RI�ZKLFK��������
LQ�EOXH�FROODU�MREV�DQG��������LQ�ZKLWH�FROODU�MREV�

GRI 404-1
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6DIHW\�3ROLF\�L
Q�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS
 
The life and health of employees and workplace safety  

in general is the chief priority in the hierarchy of values of 

WKH� .*+0� 3ROVND�0LHGļ� 6�$�� *URXS�� )RU� VHYHUDO� \HDUV� WKH�
Company has advanced its vision of “Zero accidents due 

to human and technical errors, zero occupational illnesses 

among our employees and contractors”. As a result of the 

DGRSWLRQ� LQ� 'HFHPEHU� ����� RI� D� QHZ� VWUDWHJ\� WR� WKH� \HDU�
2023, in 2019 a conceptualisation of the strategy in the area 

of occupational safety was prepared through formulation of 

WKH�(PSOR\HH�6DIHW\� ΔPSURYHPHQW�3URJUDP�Ȃ� Ȋ7KLQN�$ERXW�
7KH�&RQVHTXHQFHVȋ�DV�ZHOO�DV�D�3URJUDP�WR�SUHYHQW�WKH�PRVW�
common hazards to workplace safety by utilising innovative 

technology. 

The Company applies high OHS standards, both towards its 

own employees as well as towards those providing services 

RQ�WKH�JURXQGV�RI�.*+0�3ROVND�0LHGļ�6�$��(DFK�RI�WKH�&RP-

SDQ\ȇV�'LYLVLRQV�KDV�LPSOHPHQWHG�D�VDIHW\�PDQDJHPHQW�V\V-
tem which is compliant with standards in force to date, and 

in 2019 preparations commenced to implement in KGHM 

3ROVND�0LHGļ� 6�$�� D� QHZ�2+6� VWDQGDUG� FRPSOLDQW�ZLWK� WKH�
Δ62������������ VWDQGDUG�� $OO�ZRUN� VWDWLRQV� KDYH� LGHQWLȴHG�
threats. The Company has assessed occupational risks and 

updates them continually. Working environments are con-

tinually monitored and periodic reviews and potential threat 

assessments are conducted, as well as reviews of equipment 

and required technical checks and approvals. Employees 

undergo systematic training and continually enhance their 

TXDOLȴFDWLRQV��

In 2019, the Company recorded a slight increase in the 

total number of workplace accidents*, with a year-on-year 

LQFUHDVH�IURP�����WR�����LQMXUHG�������$W�WKH�VDPH�WLPH�WKH�
QXPEHU� RI� ZRUNSODFH� DFFLGHQWV� LQ� ����� LQ� .*+0� 3ROVND�
0LHGļ�6�$���H[FOXGLQJ�DFFLGHQWV�GXH� WR�QDWXUDO�FDXVHV� �URFN�
EXUVWV�� GHVWUHVVLQJV�� WUHPRUV�� URFN� IDOOV�� ZDV� ORZHU� E\� ��� 
�D�GURS�IURP�����WR�������7KH�YDVW�PDMRULW\�RI�ZRUNSODFH�DFFL-
GHQWV�������TXDOLȴHG�DV�OLJKW�LQMXULHV��FDXVHG�PDLQO\�E\�URFN�
falls followed by loss of balance by employees, as well as con-

To reach the largest group of employees we are launching 

e-learning training courses. The e-learning training courses 

we propose to our employees are one of the forms of instruc-

tion focused on expanding their knowledge. One of the 

greatest advantages of e-learning is that we can participate 

in training at a time that is convenient to us. In addition, the 

training contains interactive elements to facilitate compre-

hension and committing to memory the needed information. 

ΔQ������.*+0�3ROVND�0LHGļ�6�$�ȇV�HPSOR\HHV�REWDLQHG�DFFHVV�
to e-learning training courses: 

Training on ethics:

• 7UDLQLQJ� IRU�HPSOR\HHV� LQ�PDQDJHULDO� MREV� �SHRSOH�ZKR�
PDQDJH�RWKHU�SHRSOH��RQ�HWKLFV��SUHYHQWLRQ�RI�LUUHJXODU-
LWLHV�LQ�WKH�FRPSDQ\��LQ�SDUWLFXODU��FRUUXSWLRQ��DEXVH�DQG�
GLVFULPLQDWLRQ��DQG�UHFHLYLQJ�ZKLVWOHEORZHU�UHSRUWV�

WDFW��VWULNLQJ��ZLWK�RU�E\�PRYHDEOH��LPPRYHDEOH�REMHFWV��
Natural hazards associated with the underground mining of 

copper ore deposits, in particular hazards related to mining 

WUHPRUV�DQG�WKHLU�SRWHQWLDO�H΋HFWV�LQ�WKH�IRUP�RI�URFN�EXUVWV�
and roof collapses are considered as particularly important 

from the safety point of view, as their occurrence can lead 

WR�VHULRXV�RU�HYHQ�IDWDO�LQMXULHV�DV�ZHOO�DV�GDPDJH�WR�XQGHU-
ground machinery, equipment and infrastructure, along with 

production downtimes. The Company for many years has 

carried out a variety of preventive actions in its mines involv-

ing the intentional provoking of roof collapses and rock falls, 

comprising systematic seismological observations, on-going 

DVVHVVPHQW�RI�WKH�URFN�PDVV�DQG�WKH�PDUNLQJ�R΋�RI�DUHDV�RI�
particular threat of roof collapse. The size, shape and number 

of chambers and inter-chamber pillars is selected, as well as 

the most advantageous direction of mine work advance and 

the optimum order of ore selection to minimise local concen-

trations of stress in the rock mass. So-called active methods 

of preventing uncontrolled roof collapses and rock falls are 

also applied, based on provoking dynamic events through 

mass blasting of mining faces and through blasting to release 

stress in the orebody or its roof. In 2019, in the mines of 

.*+0�3ROVND�0LHGļ�6�$��D�WRWDO�RI����PLQRU�ZRUNSODFH�DFFL-
dents were recorded, resulting from natural hazards from 

WKH�URFNPDVV��7KHVH�LQFLGHQWV�UHSUHVHQWHG�����RI�DOO�ZRUN-

SODFH�DFFLGHQWV�LQ�WKH�PLQHV�GXULQJ�WKLV�SHULRG��.*+0�3ROVND�
0LHGļ�6�$��LV�FRQWLQXRXVO\�LPSURYLQJ�LWV�VDIHW\�UHFRUG�LQ�WKH�
mining of the copper ore deposit. 

7KH� /7Δ)5.*+0� UDWLR� �/RVW� 7LPH� ΔQMXU\� )UHTXHQF\� 5DWH�
.*+0��LQ�������RU�WKH�WRWDO�QXPEHU�RI�ZRUNSODFH�DFFLGHQWV�
�DV�GHȴQHG�E\�WKH�$FW�GDWHG����2FWREHU������RQ�VRFLDO�LQVXU-
DQFH�GXH�WR�ZRUNSODFH�DFFLGHQWV�DQG�RFFXSDWLRQDO�LOOQHVVHV��
in the Company, being the number of accidents per million 

KRXUV�ZRUNHG�IRU�WKH�HQWLUH�FRUH�EXVLQHVV�RI�.*+0�3ROVND�
0LHGļ�6�$���ZDV�DW� WKH� VDPH� OHYHO� DV� WKDW�DFKLHYHG� LQ������
Ȃ�������Ȃ�DQG�DW�WKH�VDPH�WLPH�ZDV� ORZHU�E\�����WKDQ�WKH�
amount recorded in 2010:

• Training for employees in white-collar and blue-collar 

SRVLWLRQV��SHRSOH�ZLWK�FRPSXWHU�DFFHVV��RQ�HWKLFV��SUH-

YHQWLRQ� RI� LUUHJXODULWLHV� LQ� WKH� FRPSDQ\� �LQ� SDUWLFXODU��
FRUUXSWLRQ�� DEXVH� DQG� GLVFULPLQDWLRQ�� DQG� VXEPLWWLQJ�
whistleblower reports concerning irregularities utilizing 

the channels in place in the company.

Training courses were devoted to material issues such as: 

abuse and discrimination, protection of whistleblowers and 

reporting irregularities in the company, corruption and con-

ȵLFW�RI�LQWHUHVWV��VHFXULW\�RI�LQIRUPDWLRQ�DQG�F\EHUVHFXULW\�

7UDLQLQJ� RQ� ΔQIRUPDWLRQ� 6HFXULW\� 3ROLF\� �ΔQIRUPDWLRQ� 6HFXUL-
W\�3ROLF\�EDVHG�RQ�WKH�Δ62�������VWDQGDUG���7KLV�LQWHUDFWLYH�
WUDLQLQJ�FRXUVH�LV�HDUPDUNHG�IRU�DOO�HPSOR\HHV�RI�.*+0�3RO-
VND�0LHGļ� 6�$�ZKR�XVH� FRPSXWHUV� LQ� WKHLU� GDLO\�ZRUN�� 7KLV�
course aims to inculcate safe behaviours on the web. E-learn-

ing training courses provide for an interactive form of learn-

ing and contain numerous additional materials, short video 

clips, case studies and exercises.

GRI 403-2
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.*+0�Δ17(51$7Δ21$/�/7'��UHJXODUO\�UHYLHZV�WKH�SULQFLSOHV�
underlying the operations of the OHS section. It is focused on 

ȴQGLQJ�D�PHDQV�RI�VWDQGDUGLVLQJ�WKH�UHSRUWLQJ�DQG�PRQLWRU-
ing of the state of safety in the individual international assets, 

in such a way as to ensure the data can be collated and com-

parable with one another.

In 2019, a total of 31 incidents at work were registered in the 

PLQHV�VXSHUYLVHG�E\�.*+0�Δ17(51$7Δ21$/�/7'��LQ�&DQDGD�
DQG�WKH�8QLWHG��ZKLOH�WKH�75Δ5�UDWLR�DPRXQWHG�WR������ΔQ������
of the cases these were incidents of a minor nature without 

serious consequences for the employees.

ΔQ�&KLOH��.*+0�3ROVND�0LHGļ�6�$��FRQGXFWV�PLQLQJ�RSHUDWLRQV�
in two entities, which have separate systems of OHS man-

agement adapted to the legal requirements and mining con-

1 75Δ5��7RWDO�5HFRUGDEOH�ΔQFLGHQW�5DWH��FDOFXODWHG�XVLQJ�DFFHSWHG�PHWKRGRORJ\�DV�WKH�QXPEHU�RI�DFFLGHQWV�DW�ZRUN�PHHWLQJ�
WKH�FRQGLWLRQV�RI�UHJLVWUDWLRQ�DV�GHȴQHG�LQ�WKH� Δ&00��ΔQWHUQDWLRQDO�&RXQFLO�RQ�0LQLQJ�	�0HWDOV��VWDQGDUG�� LQ�WRWDO� IRU�WKH�
HPSOR\HHV�RI�.*+0�Δ17(51$7Δ21$/�/7'���.*+0�&KLOH�6S$�DQG�6LHUUD�*RUGD�6�&�0��DQG�VXE�FRQWUDFWRUV�IRU�WKHVH�HQWLWLHV��
per 200,000 worked hours.

7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�KDV�GHȴQHG�VLJQLȴFDQW�ULVNV�DQG�WKHLU�PLWLJDWLRQ�LQ�WKH�DUHD�RI�VDIHW\��ΔQIRUPDWLRQ�DERXW�
key risks and their mitigation are described in this Report in the section “Comprehensive Risk Management System in the 

KGHM Group”.

ditions in this country. These systems encompass both the 

employees in these entities as well as sub-contractors, and 

are aimed at achieving the long-term vision “Zero harm”. In 

.*+0�&KLOH�6S$��ZKLFK�RYHUVHHV�WKH�)UDQNH�PLQH��DQG�ZKLFK�
also engages in its own exploration and other activities, three 

workplace accidents were recorded in 2019, with a TRIR ratio 

RI�������ΔQ�WKH�MRLQW�YHQWXUH�FRPSDQ\�6LHUUD�*RUGD�6�&�0������
workplace accidents were recorded in 2019, with a TRIR ratio 

RI������

ΔQ�������LQ�WKH�HQWLWLHV�LQ�ZKLFK�.*+0�3ROVND�0LHGļ�6�$��FRQ-

ducts mining operations in Canada, the United States and 

&KLOH��D�WRWDO�RI����ZRUNSODFH�DFFLGHQWV�ZHUH�UHFRUGHG��7KH�
FRQVROLGDWHG�75Δ5� UDWLR� �7RWDO� 5HFRUGDEOH� ΔQFLGHQW�5DWH�� IRU�
these operations reached 0.77. This was 0.23 lower as com-

SDUHG�WR������DQG�DW�WKH�VDPH�WLPH�����ORZHU�WKDQ�WKH�OHYHO�

TRIR1�UDWLR�LQ�.*+0�Δ17(51$7Δ21$/�/7'��LQ����������
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2+6�*ROGHQ�5XOHV

2FFXSDWLRQDO�6DIHW\�&RXQFLO�
RI�.*+0�3ROVND�0LHGļ�6�$�
 

7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�KDV�SUHSDUHG�DQG�DSSOLHG�
OHS Golden Rules. 

7KH�3DUHQW�(QWLW\ȇV�HPSOR\HHV�DUH�UHSUHVHQWHG� LQ� WKH�2FFX-

pational Safety Council whose functioning is based on the 

principles of mutual trust and cooperation. The Council is the 

opinion-making and advisory authority with respect to matters 

of occupational safety and health. It consists of 40 persons, 

LQFOXGLQJ�UHSUHVHQWDWLYHV�RI�WKH�HPSOR\HUV��'LYLVLRQV���UHSUH-

sentatives of the trade unions operating in the Company and 

WKH�&RPSDQ\�9ROXQWDU\�/DERXU� ΔQVSHFWRUV� LQ�.*+0�3ROVND�
0LHGļ�6�$�ȇV�'LYLVLRQV��7KH�UHVSRQVLELOLWLHV�RI�WKH�2FFXSDWLRQ-

al Safety Council include among others periodic assessment 

of occupational safety and health in the Company, submit-

ting opinions on preventive actions and formulating conclu-

sions with respect to improvement of the working conditions.  

$W�HDFK� IDFLOLW\� RI� .*+0�3ROVND�0LHGļ�6�$��� WKH� UHSUHVHQWD-

tives of the employer, employees and medical services who 

are members of the Company Committees for Occupational 

Safety and Health perform periodic reviews of the working 

conditions, assess occupational safety and health and draw 

FRQFOXVLRQV� ZLWK� UHVSHFW� WR� LPSURYHPHQW� RI� WKH� 'LYLVLRQDO�
ZRUNLQJ�FRQGLWLRQV��6LQFH�������FXUUHQW�RFFXSDWLRQDO�VDIHW\�
issues have been discussed at each meeting of the Supervi-

VRU\�%RDUG�RI�.*+0�3ROVND�0LHGļ�6�$��ΔQ������DQG�SUHYLRXV�
years the OHS area was analysed many times using a variety 

of procedures. An ongoing assessment of occupational safety 

LQ�WKH�&RPSDQ\�LV�PDGH�DW�ZHHNO\�PHHWLQJV�RI�WKH�9LFH�3UHV-
LGHQW�RI�WKH�0DQDJHPHQW�%RDUG��3URGXFWLRQ��DQG�DW�PRQWKO\�
meetings of the Management Board with the management  

RI�DOO�WKH�'LYLVLRQV�

Ζ�7+Ζ1.�%()25(�Ζ�$&7
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PEOPLE AND THE ENVIRONMENT

=HUR�+DUP�3ROLF\�
RI�.*+0�3ROVND�0LHGļ�6�$��

Good cooperation practice within the 
.*+0�3ROVND�0LHGļ�6�$��*URXS�

Diversity Declaration 
RI�.*+0�3ROVND�0LHGļ�6�$��

Risk management, including the principle of prudence, is an 

essential element of our business. KGHM strives for mini-

mization of any threats to its employees, local communities 

DQG� WKH�HQYLURQPHQW� �=HUR�+DUP�3ROLF\��� 7KH�EHVW� IDFLOLWLHV�
are those with the highest level of safety. Employees in the 

FRSSHU�RUH�PLQHV�RI�.*+0�3ROVND�0LHGļ�6�$��ZRUN�LQ�GLɝFXOW�
conditions and are exposed to a great number of various haz-

ards. Natural hazards connected with underground mining of 

copper ore deposits are among the most important threats 

WR� WKH� OLIH�DQG�KHDOWK�RI�HPSOR\HHV�RI�.*+0�3ROVND�0LHGļ�
6�$��6SHFLȴFDOO\��WKH�WKUHDWV�FRQQHFWHG�ZLWK�URFN�PDVV�WUHP-

ors and their potential impact in the form of rock bursts and 

roof collapses are considered to be very important in terms 

of safety as they may lead to serious or fatal accidents, dam-

age to machinery, equipment, and underground infrastruc-

ture, as well as mining downtimes. Since employee safety is 

RXU�SULRULW\��WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�KDV�EHHQ�WDN-

ing a number of preventive and protective measures. Regular 

seismic observations are conducted in the mines based on a 

well-developed network of underground and surface-based 

Our employee safety is the top priority of the value hierarchy 

RI�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�DV�ZHOO�DV�RQH�RI�WKH�SLO-
lars of the Corporate Social Responsibility Strategy. Research 

and development initiatives are focused on the improvement 

of occupational safety. All standards and legal regulations in 

the area of occupational safety and health are complied with, 

and in the selected areas our own, even more rigorous rules, 

DUH�DSSOLHG�� ΔQ� YLHZ�RI�RXU�EXVLQHVV�SURȴOH�� LQWHUIHUHQFH� LQ�
the environment and care for our employees, we set our-

7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�GRHV�QRW�KDYH� LQ�SODFH�
D�VKDUHG�'LYHUVLW\�3ROLF\�LQ�ZULWWHQ�IRUP��7DNLQJ�LQWR�FRQVLG-

eration the international nature of our activities, cultural dif-

IHUHQFHV�DQG�VSHFLȴF�QDWXUHV�RI�WKH�*URXSȇV�LQGXVWULHV��HDFK�
company has been performing a number of actions in the 

area of respect for diversity. In view of the above, the inde-

SHQGHQW� 'LYHUVLW\� 'HFODUDWLRQ� KDV� EHHQ� GHȴQHG� DW� .*+0�
3ROVND�0LHGļ�6�$��

The Company complies with the prohibitions of discrimina-

tion and takes actions in order to ensure respect of diversity 

in the workplace. It creates an organizational culture based 

on mutual respect, equality, access to development opportu-

nities and optimal use of employee talent regardless of ethnic 

origin, age, gender, nationality, citizenship, religious orienta-

tion, political convictions or trade union membership, among 

others. It aims at ensuring reasonable diversity both in the 

VHOHFWLRQ�RI�SHUVRQQHO��LQFOXGLQJ�LQ�WKH�UHFUXLWPHQW�SURFHVV���
with special focus on knowledge, technical competence and 

social skills. 

seismic monitoring stations, encompassing all the regions 

and mining areas. The Company has implemented an inte-

grated model of occupational safety and health management. 

The following entities are involved in it: 

FRPSDQ\�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�VHUYLFH�
 

the Mine-Smelter Emergency Rescue Unit of proven world-

class excellence,

Miedziowe Centrum Zdrowia S.A., an entity providing special-

L]HG�PHGLFDO�VHUYLFHV�

research and development unit, KGHM Cuprum Sp. z o.o. 

&%�5��DFFUHGLWHG�ODERUDWRU\�
RI�&HQWUXP�%DGDĆ�-DNRĝFL�6S��]�R�R��

An entity specialized in rescue services equipped with its own 

medical facilities.

selves ambitious goals, the achievement of which translates 

LQWR�FRQFUHWH�H΋HFWV� LQ� WHUPV�RI� LPSURYHPHQW�RI�ZRUN�DQG�
occupational safety conditions. Our focus on respect for life 

DQG�KHDOWK�LPSURYHV�HɝFLHQF\�DQG�H΋HFWLYHQHVV�DQG�HQVXUHV�
continuity of production, which is essential in the mining and 

metallurgy industry. Moreover, the highest standards in the 

area of Occupational Safety and Health pertain not only to 

WKH�&RPSDQ\�VWD΋��EXW�WR�DOO�HQWLWLHV�SURYLGLQJ�VHUYLFHV�WR�WKH�
.*+0�3ROVND�0LHGļ�6�$��*URXS�

7KH� 3DUHQW� (QWLW\� JXDUDQWHHV� WKH� LPSOHPHQWDWLRQ� RI� WKH�
GLYHUVLW\�SULQFLSOH�DFURVV�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS��
and promotes and popularizes these values among its stake-

holders and business partners.

The management of diversity also pertains to members of the 

6XSHUYLVRU\�%RDUG�DQG�0DQDJHPHQW�%RDUG�RI�.*+0�3ROVND�
0LHGļ�6�$��7KH�PDQDJHPHQW�DQG�VXSHUYLVRU\�WHDPV�DUH�FRP-

SRVHG� RI� SHUVRQV� RI� GL΋HUHQW� JHQGHU�� DJH� DQG� H[SHULHQFH��
More information on the approach to diversity in the supervi-

sory bodies is presented in the Statement on Corporate Gov-

ernance in The Management Board’s Report on the activities 

RI�.*+0�3ROVND�0LHGļ�6�$��DQG�RI� WKH�.*+0�3ROVND�0LHGļ�
S.A. Group in 2019. 

http://www.gpw.pl/dobre-praktyki

KWWS���ZZZ�NJKP�FRP�SO�LQZHVWRU]\�ODG�NRUSRUDF\MQ\�VWRVR-

ZDQLH�ODGX�NRUSRUDF\MQHJR

���



PEOPLE AND THE ENVIRONMENT

Declaration on human rights protection 
RI�.*+0�3ROVND�0LHGļ�6�$��

&RPSDQ\�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW��&&%$��
RI�.*+0�3ROVND�0LHGļ�6�$��

7KH�.*+0�3ROVND�0LHGļ�6�$��*URXS�GRHV�QRW�KDYH�LQ�SODFH�D�
VKDUHG�+XPDQ�5LJKWV� 3URWHFWLRQ� 3ROLF\�� 7DNLQJ� LQWR� FRQVLG-

eration the international nature of our activities, cultural dif-

IHUHQFHV�DQG�VSHFLȴF�QDWXUHV�RI�WKH�*URXSȇV�LQGXVWULHV��HDFK�
company engages in a number of actions to protect human 

ULJKWV��&RQVHTXHQWO\��DQ�LQGHSHQGHQW�'HFODUDWLRQ�RQ�+XPDQ�
5LJKWV� 3URWHFWLRQ�KDV�EHHQ�GHȴQHG� DW� .*+0�3ROVND�0LHGļ�
S.A. 

.*+0�3ROVND�0LHGļ�6�$��GHFODUHV�WKDW�LW�UHFRJQL]HV��UHVSHFWV�
and promotes human rights wherever it conducts its busi-

ness. It does not tolerate any violations of human rights. We 

undertake to operate in compliance with the United Nations’ 

8QLYHUVDO�'HFODUDWLRQ�RI�+XPDQ�5LJKWV�DQG�RWKHU�QRUPV�DQG�
standards, including the statutory and executive regulations 

of the home countries of our business operations.

.*+0�3ROVND�0LHGļ� 6�$�� LV� D� JOREDO� RUJDQL]DWLRQ�� DZDUH� RI�
the importance of respect for human rights in the modern 

world. The Company accepts responsibility for protection 

and respect for fundamental human rights and implements 

VXFK�VWDQGDUGV�DFURVV�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS��ΔW�
also assumes that respect for human rights by other entities 

is a vital element of mutual relationships.

In compliance with the adopted principles, each employ-

HH�DQG�FROODERUDWRU�RI� WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�
is responsible for ensuring that in his/her closest environ-

ment human rights are respected, and any infringements 

DUH� UHSRUWHG�DFFRUGLQJ� WR� WKH�DJUHHG�SURFHGXUH�� 7KLV�'HF-

laration is the basis of our approach to human rights. It sup-

plements and consolidates the human rights issues contem-

plated in other policies and guidelines of the Company, such 

DV�WKH�&RGH�RI�(WKLFV��WKH�'LYHUVLW\�'HFODUDWLRQ��+5�DQG�WKH�
5HVSRQVLEOH�6XSSO\�&KDLQ�3ROLF\�

7KH�&/$� VSHFLȴHV� WKH� FRQGLWLRQV� WR� EH�PHW� E\� WKH� HPSOR\-
ment relationship, in particular: working hours, holiday and 

additional leave, remuneration rules, protection of working 

FRQGLWLRQV��EHQHȴWV�DVVRFLDWHG�ZLWK�HPSOR\PHQW�DQG�UXOHV�RI�
WKHLU�DVVLJQPHQW�DQG�SURYLVLRQ��EHQHȴWV�IRU�IRUPHU�HPSOR\-
ees, old-age and disability pensioners and members of their 

families, and mutual obligations of the parties to the Agree-

ment.

7KH� QHZ� 6WUDWHJ\� RI� .*+0�3ROVND�0LHGļ� 6�$� IRU� WKH� \HDUV�
����������FRPSULVHV���VWUDWHJLF�DUHDV��2QH�RI� WKRVH�DUHDV�
LV�Ȋ3HRSOH�DQG�WKH�(QYLURQPHQWȋ��ZKLFK�UHODWHV�WR�� LQWHU�DOLD��
WKH�&RPSDQ\ȇV�VXVWDLQDEOH�GHYHORSPHQW��ΔWV�PDMRU�REMHFWLYH�

7KH�'HFODUDWLRQ�LV�LPSOHPHQWHG�LQ�WKH�IROORZLQJ�PDQQHU�

each employee provided with access to a computer 

receives the adopted declaration electronically, via the 

&RPSDQ\�'RFXPHQW�&LUFXODWLRQ�6\VWHP�

employees with no access to a computer for work pur-

poses are informed of the declaration implementation via 

H[WUDQHW� �DFFHVVLEOH� WR�DOO�HPSOR\HHV��DQG�E\� WKHLU�GLUHFW�
superior.

Infringements are reported as follows:

Employees have the right and obligation to report an 

LQIULQJHPHQW�RI�WKH�'HFODUDWLRQ�RQ�+XPDQ�5LJKWV�3URWHF-

tion to their direct superiors,

Employees may report infringement to the trade unions 

RSHUDWLQJ� LQ� WKH� &RPSDQ\� �LQ� .*+0� 3ROVND� 0LHGļ� 6�$��
WKHUH� DUH� ��� WUDGH� XQLRQV�� ZKLFK� KDYH� HVWDEOLVKHG� ���
FRPSDQ\� WUDGH� RUJDQL]DWLRQV�� WKH� WUDGH� XQLRQ�PHPEHU-
VKLS� SHUFHQWDJH� UDWLR� LQ� WKH� &RPSDQ\� LV� �������� .*+0�
3ROVND�0LHGļ�6�$�� DFWV� LQ� FRPSOLDQFH�ZLWK� WKH�&ROOHFWLYH�
Bargaining Agreement

infringements may be reported to the Occupational Safe-

ty and Health Committee,

Employee Council Institutions and whistleblowers are 

present in the Company,

WR�WKH�6WDWH�/DERXU�ΔQVSHFWLRQ�6HUYLFH��3Δ3��

is to grow based on the idea of sustainable development and 

safety and to enhance the Group’s image as a socially respon-

VLEOH�RUJDQL]DWLRQ��7KH�H΋HFWLYHQHVV�RI� WKH�Ȋ3HRSOH�DQG�WKH�
Environment” strategic area is measured by:

D� PLQLPXP� OHYHO� RI� DQQXDO� LPSURYHPHQWV� LQ� /7Δ)5� �IRU�
GRPHVWLF�DVVHWV��DQG�75Δ5��IRU�RYHUVHDV�DVVHWV��

PDLQWDLQLQJ�D�SDUWLFLSDWLRQ�EXGJHW�DW�WKH�OHYHO�RI�����RI�
the amount of deduction for donations from the miner-

als extraction tax by 2020, the level of the KGHM Group’s 

employees’ dedication and satisfaction, based on pre-de-

ȴQHG�PHDVXUHV�EHLQJ�LPSOHPHQWHG�E\������

���
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OPERATING AND FINANCIAL RESULTS

Copper production

702 kt 

Copper production

566 kt 

C1 cost

1.70 USD/lb

C1 cost

1.74 USD/lb

Revenues

PLN 22,723 million

Adjusted EBITDA

PLN 3,619 million

Revenues

PLN 17,683 million

Adjusted EBITDA

PLN 5,229 million

Revenues of the KGHM Group in 2019 rose by PLN 2,197 
PLOOLRQ� ������� DQG� UHYHQXHV� RI� .*+0� 3ROVND� 0LHGļ� 6�$��
increased by PLN 1,926 million compared to the same period 
RI�WKH�SUHYLRXV�\HDU�

The increase was driven mainly by the increased volume of 
copper (+8%) and silver (+13%) sales, but also a more favour-
DEOH�H[FKDQJH�UDWH�FRXSOHG�ZLWK� ORZHU�SULFHV�RI�FRSSHU��$W�
the Group EBITDA level, contributions included higher oper-
DWLQJ�UHVXOWV�RI�.*+0�3ROVND�0LHGļ�6�$�� ��3/1�����PLOOLRQ��

+6%), Sierra Gorda (+PLN 27 million, +4%) and other Group 
FRPSDQLHV�LQ�3RODQG��3/1����PLOOLRQ���������7KH�*URXS�SRVW-
HG�D�FRQVROLGDWHG�QHW�UHVXOW�RI�3/1�������PLOOLRQ�

In 2019, the KGHM Group recorded an increase in pay-
able copper production compared to 2018 by 11%  
to 702 thousand tonnes��7KH�*URXS�DOVR�DFKLHYHG�UHFRUG�
high production of silver at 1,417 tonnes, up 18% from the 
SURGXFWLRQ�DFKLHYHG�LQ�������������WRQQHV��

6HOHFWHG�RSHUDWLQJ�DQG�ȴQDQFLDO�GDWD� 
RI�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS

6HOHFWHG�RSHUDWLQJ�DQG�ȴQDQFLDO�GDWD� 
RI�.*+0�3ROVND�0LHGļ�6�$�

Cu

Cu

Silver production

1,400 tonnes Ag

GRI 201-1

GRI 201-1
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Production and sales performance in 2019
Compared to the assumed annual targets

Production .*+0�3ROVND�0LHGļ�6�$�

Production KGHM INTERNATIONAL

Production Sierra Gorda (for the 55% stake)

2019E
Budget

Copper in concentrate [kt]

Silver in concentrate [t]

Electrolytic copper from own concen-
trate [kt]

Electrolytic copper from purchased 
materials [kt]

Payable copper [kt]

Payable silver [kt]

Payable copper [kt]

Total precious metals [koz t]

Payable copper [kt]

Molybdenum [mn lbs]

0%

0%

0%

0%

20%

20%

20%

20%

40%

40%

40%

40%

397

1,238

406

153

1,341

601

1454

75

88

57

11

60%

60%

60%

60%

80%

80%

80%

80%

100%

100%

100%

100%

120%

120%

120%

120%

1400

147

418

399

1249

557

77

1393

85

60

11

Sales�.*+0�3ROVND�0LHGļ�6�$
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OPERATING AND FINANCIAL RESULTS

6WDEOH�DQG�VDIH�ȴQDQFLDO�VWDQGLQJ�RI�WKH�.*+0�*URXS

Total unit cost RI�HOHFWURO\WLF�FRSSHU�SURGXFWLRQ�IURP�.*+0�3ROVND�0LHGļ�6�$�ȇV�RZQ�FRQFHQWUDWH��3/1�W�1) 

2019E
Budget

Capital expenditures on property, plant and equipment LQ�.*+0�3ROVND�0LHGļ�6�$�2)

Solvency of the KGHM Group [Net Debt / Adjusted EBITDA] 3)

Capital expenditures on property, plant 
and equipment

Other expenditures, including loans
0 20 40

2516

1074

60 80 100 120

2475

485

ȱ 20.0
18.0

x 1.5

ȱ x 2
4) 

���6XP�RI�FRVWV�RI�H[WUDFWLRQ��ȵRWDWLRQ�DQG�PHWDOOXUJLFDO�SURFHVVLQJ�SHU�FDWKRGH��LQFOXGLQJ�FRVWV�RI�WKH�VXSSRUW�IXQF-
WLRQ�DQG�FDWKRGH�VDOHV�FRVWV��DGMXVWHG�E\�WKH�YDOXH�RI�LQYHQWRULHV�RI�VHPL�ȴQLVKHG�SURGXFWV�DQG�SURGXFWLRQ�LQ�SURJ-
ress less the value of anode slimes, divided by the production volume of electrolytic copper from own concentrate

2) Capital expenditures on property, plant and equipment – excluding expenditures on development work - uncom-
SOHWHG��RWKHU�H[SHQGLWXUHV��LQFOXGLQJ�ORDQV�Ȃ�DFTXLVLWLRQ�RI�VKDUHV�DQG�LQYHVWPHQW�FHUWLȴFDWHV�RI�VXEVLGLDULHV�DQG�ORDQV�
JUDQWHG��H[FOXGLQJ�WKH�SXUFKDVH��RI�LQYHVWPHQW�FHUWLȴFDWHV�UHODWHG�WR�UHVWUXFWXULQJ�RI�)Δ=$1�IXQGV�LQ�����

3) adjusted EBITDA for the 12 month period, ending on the last day of the reporting period, excluding EBITDA of the 
MRLQW�YHQWXUH�6LHUUD�*RUGD�6�&�0�

����7KH�1HW�'HEW�(%Δ7'$�ȱ���OHYHO�UHVXOWV�IURP�WKH�)LQDQFLDO�/LTXLGLW\�3ROLF\�DGRSWHG�E\�WKH�&RPSDQ\�DQG�GRHV�QRW�
UHSUHVHQW�.*+0ȇV�EXGJHWDU\�DVVXPSWLRQ�IRU������

[k PLN/t]

[in PLN 
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Debt of the KGHM Group at the end of 
Q4 2019 

1) The data above present the amounts resulting from the amendment to IFRS 16 in respect to leases

0

500

1,000

1500

2,000

2500

Net Debt of the Group

12M 18

1862 2016

��� ���

2106 2102 1814

3M 19 6M 19 9M 19 12M 19

Net Debt/Adjusted EBITDA1)

12M 2018 12M 2019

0

���

���

���

���

Impact of the 
amendment to 

IFRS 16 
 

1.6 1.4

0.1

[USD million]

1649

165
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0
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3,000

2,000

-2,000

1,000

-1,000

0

12M 18

12M 2018 Impact on change 
in cash on net 

debt
 

&DVK�ȵRZV ([FKDQJH�GL΍HU-
ences

Accrued  
interest

Other 12M 2019
�WKH�Z�R�LPSDFW� 

of IFRS16

Implementa-
tion of
 IFRS16

12M 2019
�ZLWK�WKH�LPSDFW�

of IFRS16

7,000

7,000 -33 -1419 +213 +394 +109 6264 +627 6891

8079 7863 8407 6891

3M 19 6M 19 9M 19 12M 19

6264

627

Impact of the 
amendment to 

IFRS 16 

Increase in debt
 Capital expenditures on property, plant and equipment 

(PLN 3,233 million)
 Minerals extraction tax (PLN 1,520 million)
� &DSLWDO�FRQWULEXWLRQ�WR�6LHUUD�*RUGD��86'��������PLOOLRQ�
� )LQDQFLQJ�FRVWV��3/1�����PLOOLRQ�
� 1HJDWLYH� H[FKDQJH� GL΋HUHQFHV� �GHEW� LQFUHDVH� 

by PLN 213 million)
  Increase in trade and other liabilities (by PLN 96 million)

0DLQ�IDFWRUV�D΍HFWLQJ�
interest-bearing debt in 12M 2019

Decrease in debt
� �3RVLWLYH� FDVK� ȵRZV� IURP� RSHUDWLQJ� DFWLYLWLHV�� H[FOXGLQJ�

the change in working capital and minerals extraction tax  
(PLN 5,628 million)

  Increase in trade and other liabilities, including trade liabil-
ities assumed by the factor (up by PLN 737 million)

 Decrease in inventories (down by PLN 305 million)

Net Debt of the Group

Change in Net Debt

[in PLN million]

[in PLN million]
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1683

660

74
58

6

[in PLN million]

Replacement (36%)
Maintenance (29%)
Development (32%)
/HDVHV�SHU�Δ)56���
Development work - uncompleted

PLN 2,481 million
)XOȴOPHQW�RI�&$3(;�WDUJHWV�LQ�������98.6%

PLN 2,132 million
)XOȴOPHQW�RI�&$3(;�WDUJHWV�LQ�����

������E\�DQDO\WLFDO�FDWHJRU\�

Consistent and rational 
investment program
 

������E\�DUHD�

890

727

800

58

[in PLN million]

6
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Investments

In 2019, capital expenditures on property, plant and equipment amounted to PLN 2,475 million and were 16% higher than 
LQ�WKH�SUHYLRXV�\HDU��
Together with expenditures incurred on uncompleted development work, capital expenditures amounted to PLN 2,481  
PLOOLRQ��

&DSLWDO�H[SHQGLWXUHV�RI�.*+0�3ROVND�0LHGļ�6�$��
after 4 quarters of 2019

Mining (68%)
Metallurgy (27%)
Other activities (3%)
/HDVHV�SHU�Δ)56���
Development work - uncompleted

PLN 2,516 million
%XGJHWDU\�DVVXPSWLRQV�IRU�&$3(;�����
 

PLN 2,670 million
%XGJHWDU\�DVVXPSWLRQV�IRU�&$3(;�����

GRI 203-1
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Deposit Access Program 

In the maintenance and development category, individual projects were systematically implemented 
LQ�WKH�JURXS�RI�PLQLQJ�SURMHFWV�������NP�RI�PLQLQJ�H[FDYDWLRQV�ZHUH�PDGH���VKDIW�SURMHFWV��**���VKDIW�
VLQNLQJ�KDV�UHDFKHG�D�GHSWK�RI��������PHWHUV���DLU�FRQGLWLRQLQJ�DQG�HQHUJ\�PHFKDQLFDO�SURMHFWV�

Copper concentrate roasting installation

The installation has been successfully commissioned and incorporated in the core production line  
RI�WKH�*ĄRJµZ�&RSSHU�6PHOWHU�DQG�5HȴQHU\��
6LQFH�WKH�FRPPHQFHPHQW�RI�WKH�LQVWDOODWLRQȇV�FRQWLQXRXV�RSHUDWLRQ��LQ�-DQXDU\�����������WKRXVDQG�
WRQQHV�RI�URDVWHG�RUH�KDV�EHHQ�SURGXFHG�
 

5&5�IXUQDFH�LQ�WKH�/HJQLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\

7KH�5&5� IXUQDFH�ZLWK� DVVRFLDWHG� LQVWDOODWLRQV� KDV� EHHQ�EXLOW� DQG�EURXJKW� RQ�OLQH�� 7KH� JXDUDQWHH�
SDUDPHWHUV�KDYH�EHHQ�DFKLHYHG��7KH�5&5�IXUQDFH�RSHUDWHV�LQ�WKH�FRUH�SURGXFWLRQ�OLQH�RI�WKH�/HJQLFD�
&RSSHU�6PHOWHU�DQG�5HȴQHU\��7KH�FRSSHU�VFUDS�SURFHVVLQJ�LQ�WKH�5&5�IXUQDFH�DOORZHG�WKH�/HJQLFD�
&RSSHU�6PHOWHU�DQG�5HȴQHU\�WR�DFKLHYH�LQ�������IRU�WKH�ȴUVW�WLPH�LQ�LWV�KLVWRU\��WKH�WRWDO�SURFHVVLQJ� 
RI�VFUDS�DQG�FRSSHU�EHDULQJ�PDWHULDOV�LQ�DQRGH�DQG�5&5�IXUQDFHV�DW�WKH�OHYHO�RI����WKRXVDQG�WRQQHV�

'HYHORSPHQW�RI�WKH�ĽHOD]Q\�0RVW�7DLOLQJV�6WRUDJH�)DFLOLW\

The individual stages of the construction project of the southern quarters of the facility were executed 
RQ�VFKHGXOH��ΔQ�'HFHPEHU�������WKH�RYHUDOO�PDWHULDO�SURJUHVV�RI�WKH�SURMHFW�ZDV�DW�������7KH�ZRUN�
was also under way on building the tailings segregation and compacting station (the overall material 
SURJUHVV�RI�WKH�SURMHFW�ZDV�����LQ�'HFHPEHU��������

Program to adapt the technological installations to the requirements of BAT 
Conclusions

3URMHFWV� XQGHU� WKLV� SURJUDP� DUH� LPSOHPHQWHG� LQ� WKH� *ĄRJµZ� &RSSHU� 6PHOWHU� DQG� 5HȴQHU\� DQG� 
LQ�WKH�/HJQLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\��ΔQ�������KHUPHWLF�VHDOLQJ�RI�WKH�FRQYH\RU�EHOW�V\VWHP� 
LQ�*ĄRJµZ�DQG�PRGHUQL]DWLRQ�RI�WKH�GHGXVWLQJ�V\VWHP�LQ�VKDIW�IXUQDFHV�LQ�/HJQLFD�ZHUH�FRPSOHWHG��
*DV�GHVXOSKXULVDWLRQ�LQVWDOODWLRQ�IRU�WKH�.DOGR�IXUQDFH�ZDV�VWDUWHG�XS�IRU�WHVWLQJ�LQ�WKH�*ĄRJµZ�6PHOW-
HU�DQG�5HȴQHU\�

0DLQ�SURMHFWV�ȴQDQFHG�DIWHU���TXDUWHUV�RI������
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Environmental investments and environmental fees

Selected environmental investments and environmental fees in 2019

1) Limiting emissions of pollutants to the atmosphere

Selected environmental investments1)

construction of a fumes treatment installation meeting emissions standards 
FRPSOLDQW�ZLWK�WKH�'LUHFWLYHV�RI�WKH�(XURSHDQ�3DUOLDPHQW��

H[SDQVLRQ�RI�FDSDFLW\�EDVHG�RQ�JDV�ȴUHG�ERLOHUV

6HOHFWHG�HQYLURQPHQWDO�LQYHVWPHQWV�

modernisation of the sewage treatment plant

continued construction of a new installation for the production of fuel additives, 
which will allow the re-use of concentrated acids in the production process

6HOHFWHG�HQYLURQPHQWDO�LQYHVWPHQWV�

LQ�������XQGHU�WKH�%$7$V�3URJUDP�����SURMHFWV�ZHUH�DGYDQFHG�����LQ�WKH�*ĄRJµZ�
&RSSHU�6PHOWHU�DQG�5HȴQHU\�DQG���LQ�WKH�/HJQLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\��
and a decision was made to exclude six projects from the BATAs Program

*ĄRJµZ�&RSSHU�6PHOWHU�DQG�5HȴQHU\��ZRUN�ZDV�FRPSOHWHG�LQYROYLQJ�WKH�VHDOLQJ�
of conveyor belts and belt pulling stations for carrying copper concentrate, and 
construction of a gas desulphurisation installation for the Kaldo furnace was 
FRPSOHWHG�

/HJQLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\��WKH�PRGHUQLVHG�GHGXVWLQJ�XQLW�IRU�WKUHH�
ȴOWHUV�EHKLQG�WKH�VKDIW�IXUQDFHV�ZDV�EURXJKW�RQ�OLQH

In 2019, KGHM spent more than PLN 229 million  
on investments to protect the natural environment,  
of which the largest expenditure, in the amount of 

over PLN 44 million, was incurred on replacing the absorption and drying towers 
RI�WKH�VXOSKXULF�DFLG�SODQW�DW�WKH�/HJQLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\�

PLN 3.3 million 

PLN 0.3 million 

-13% yoy

-40% yoy

Payments for water intake and waste  
discharge and emission of contaminants  
to the atmosphere

Charges related to the character of produc-
tion – explosives, initiation systems, 
fuel additives

Energetyka Sp. z o.o. 

Nitroerg S.A. 

BATAs Program
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Replacement of 
machinery in mines 

32%

Important components 
and major renovation
13%

Other infrastructure 
replacement

55%

Investment activities comprised projects related to 
the replacement of equipment and maintaining mine 

Projects related to maintaining mine production aimed  
at maintaining mine production on the level set in approved 
Production Plan (development of infrastructure to match 
mine advancement) represent 31% of total expenditures 
LQFXUUHG�

Development of 
infrastructure in mining 
areas; including “Deposit 
Access” Program (18%)
32%

Construction 
of the SW-4 
shaft 

2%

'HYHORSPHQW�RI�WKH�ĽHOD]Q\�
0RVW�7DLOLQJV�6WRUDJH�)DFLOLW\

59%

Other
7%

Projects related to the replacement of equipment aimed  
at maintaining production equipment in an undeteriorated 
FRQGLWLRQ��UHSUHVHQW�����RI�WRWDO�H[SHQGLWXUHV�LQFXUUHG�

In 2019, capital expenditures on property, plant and equipment amounted to PLN 2,475 million and were 16% higher 
WKDQ�LQ�WKH�SUHYLRXV�\HDU��7RJHWKHU�ZLWK�H[SHQGLWXUHV�LQFXUUHG�RQ�XQFRPSOHWHG�GHYHORSPHQW�ZRUN��FDSLWDO�H[SHQGLWXUHV�
DPRXQWHG�WR�3/1�������PLOOLRQ��

Structure of expenditures on the replace-
ment of equipment Structure of expenditures on maintenance

Capital expenditures

6WUXFWXUH�RI�H[SHQGLWXUHV�RQ�SURSHUW\��SODQW�DQG�HTXLSPHQW�DQG�LQWDQJLEOH�DVVHWV�RI�.*+0�3ROVND�0LHGļ�6�$��
(in PLN million)

2019 2018 Change 
(%) 4Q’19 3Q’19 2Q’19 1Q’19

Mining 1,683 1,483 ����� 480 423 412 368

Metallurgy 660 573 ����� 328 138 111 83

Other activities 74 71 ���� 53 10 7 4

Development work - uncompleted 6 5 ����� 2 3 1 -

/HDVHV�SHU�Δ)56��� 58 - × 7 17 17 17

Total 2,481 2,132 +16.4 870 591 548 472

LQFOXGLQJ�FRVWV�RI�H[WHUQDO�ȴQDQFLQJ 135 133 ���� -48 17 60 106
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Metallurgy  
- BAT-As

6%

Deposit  
Access  

Program
51%

Development projects aimed at increasing production  
volume of the core business, implementation of technical and 
technological activities optimising the use of existing infra-
structure, maintenance of production costs and adaptation 
RI� WKH�FRPSDQ\ȇV�RSHUDWLRQV� WR�FKDQJHV� LQ� VWDQGDUGV�� ODZV�
and regulations (adaptation and environmental projects) rep-
UHVHQW�����RI�WRWDO�H[SHQGLWXUHV�LQFXUUHG�

Structure of expenditures on development

Detailed information on the advancement 
of key investment projects may be found 
in part 5 of this Report in the section on 
DGYDQFHPHQW�RI�WKH�6WUDWHJ\�LQ������

Construction 
of the RCR 
furnace
8%

Other 
development 
projects
24%

L-VI Shaft
8%

Exploration of 
the  

resource base
3%
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2SHUDWLQJ�UHVXOWV

Production results of the KGHM Polska 
0LHGļ�6�$��*URXS

3URGXFWLRQ� RI� SD\DEOH� FRSSHU� E\� WKH�*URXS� �UHȵHFWLQJ� WKH�
55% interest in Sierra Gorda) amounted to 702 thousand 
tonnes, or one of the highest annual production results  
LQ�WKH�ODVW�WHQ�\HDUV��7KH�LQFUHDVH�LQ�WKH�*URXSȇV�SURGXFWLRQ�
compared to 2018 by 11% was due to the segment KGHM 
3ROVND�0LHGļ�6�$��DV�D�UHVXOW�RI�LWV�KLJKHU�DYDLODELOLW\�RI�SUR-

duction lines, including that of the concentrate roasting 
LQVWDOODWLRQ�� DQG� WR� 6LHUUD�*RUGD�6�&�0�� DV� D� UHVXOW� RI� KLJK-
HU� H[WUDFWLRQ� DQG� SURFHVVLQJ� RI� KLJKHU� FRSSHU�JUDGH� RUH�� 
On the other hand, geological conditions (lower copper con-
WHQW� LQ� RUH�PLQHG� LQ� WKH� 6XGEXU\� %DVLQ� DQG� LQ� WKH� )UDQNH�
mine) were the main reasons for the decrease in production 
LQ�WKH�.*+0�Δ17(51$7Δ21$/b/7'��VHJPHQW�

Metal production
Group

�2YHUUXQ�RI�WKH�HOHFWURO\WLF�FRSSHU�SURGXFWLRQ�SODQ�LQ�.*+0�3ROVND�0LHGļ�6�$��GULYHQ�E\�LQFUHDVHG�DYDLODELOLW\�RI�FRUH�
SURGXFWLRQ�OLQHV��LQFOXGLQJ�WKH�FRUUHFW�RSHUDWLRQ�RI�FRSSHU�FRQFHQWUDWH�URDVWLQJ�SODQW�

��+LJKHU�WKDQ�SODQQHG�SURGXFWLRQ�RI�HOHFWURO\WLF�FRSSHU�E\�.*+0�3ROVND�0LHGļ�6�$��GULYHQ�E\�LQFUHDVHG�DYDLODELOLW\�RI�FRUH�
SURGXFWLRQ�OLQHV��LQFOXGLQJ�SURSHU�RSHUDWLRQ�RI�WKH�FRSSHU�FRQFHQWUDWH�URDVWLQJ�SODQW�

  Increase in the production of payable copper by the Sierra Gorda mine as a result of higher extraction and processing 
of ore and higher copper content in ore

+11% yoy

+18% yoy

2018

10205 1417

2019

0
2018 2019

501.8 566

76
60

702

79
53.3
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1188.8 1,400.2

����
���

Payable copper production

Silver production

[kt]

[t]
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 Sierra Gorda (55%)    KGHM INTERNATIONAL   �.*+0�3ROVND�0LHGļ�6�$�

2018

2018
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+27% yoy

-22% yoy

TPM production

Molybdenum production

[koz t]

[mn lbs]

179



0

100

200

300

400

500

0

0

0

20

40

60

80
100

120

1
2
3
4
5
6
7
8

2018

2018

1.494 1.503

48.7 48.7

���� ����

2019

2019

5

10

15
20

25

30

35

OPERATING AND FINANCIAL RESULTS

Production results
.*+0�3ROVND�0LHGļ�6�$�

Silver grade [g/t]

Copper grade 
[%]

22.8 22.6

401 399

���

95 99 101 105 94

Q4 18

Q4 18 Q1 19 Q2 19 Q3 19 Q4 19

Q1 19 Q2 19 Q3 19 Q4 19

��� ��� ��� ���

Mined ore

Production of copper in concentrate

>PQ�W�GU\�ZHLJKW@

[kt]

-1.3% yoy

-0.5% yoy

Copper in concen-
trate [%]
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Increase in production yoy due to higher concentrate processing thanks to the copper concentrate roasting installation

Higher production due to greater availability of input materials driven by higher concentrate processing

353 321 384 313 382

From purchased 
metal-bearing 
materials 

From purchased 
metal-bearing 
materials 

)URP�RZQ�
concentrates 
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Electrolytic copper production

Metallic silver production

[kt]

[t]

+13% yoy

+18% yoy
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��� ��� ���� ����

���� ���� ����

Copper production after 4 
quarters of 2019 was higher than 
assumed in the budget

Higher production of payable 
copper due to higher extraction 
and processing of ore

In 2019, processed ore had higher 
copper content than in 2018 
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Payable copper production

Silver production

[kt]

[t]

+12% yoy

+1% yoy

Production results
 Sierra Gorda1)
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���

��� ��� ���� ����

��� ���� ����

Increased production of copper, silver and gold due to 
higher extraction by the Sierra Gorda mine;

Lower molybdenum production resulting from extraction 
from areas with lower Mo content than the ores mined  
in previous years
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TPM production

Molybdenum production

[koz t]

[mn lbs]

+34% yoy

-24% yoy
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���� ���� ���� ����

Q4 2018 Q4 2019 2018 2019
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Lower production due to lower copper content of ores in the Sudbury Basin (a change 
RI�WKH�PLQLQJ�DUHD��DQG�LQ�WKH�)UDQNH�PLQH��GXH�WR�WKH�FKDUDFWHULVWLFV�RI�GHSRVLWV�

��� ��� ��� ���

Q4 2018 Q4 2019 2018 2019
0

���

���

���

���

���

Production results
KGHM INTERNATIONAL

Payable copper production

[kt]  - 3% yoy

Silver production

[t] +50% yoy
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���� ���� ���� ����

Q4 2018 Q4 2019 2018 2019
0

20

40

60

80

100

The silver production target was 
exceeded in the Sudbury Basin due to 
a change in the region being mined (a 
change in the nature of the McCreedy 
mine deposit)

Higher TPM production both  
in the Sudbury Basin  
and the Robinson mine

Higher molybdenum production  
by the Robinson mine due to  
an increase in the recovery of this 
metal thanks to an improvement  
in the production process

TPM production

Molybdenum production

[koz t]

[mn lbs]

+26% yoy

+33% yoy

��� ��� ��� ���

Q4 2018 Q4 2019 2018 2019
���
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���
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���

���

���

���
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Structure of consolidated sales revenue

7KH�JHRJUDSKLF�DQG�SURGXFW�VWUXFWXUH�RI�WKH�FRQVROLGDWHG�VDOHV�UHYHQXH�RI�WKH�*URXS�DUH�SUHVHQWHG�LQ�WKH�IROORZLQJ�FKDUWV��
In accordance with the adopted principle of consolidation by the equity method, sales revenue do not include revenues  
RI�WKH�VHJPHQW�6LHUUD�*RUGD�6�&�0��

Poland
27%

United 
Kingdom

13%

China
12%

Other
23%

Germany
11%

Czechia
6%

USA
4%

Italy
4%

Copper
66%

Silver
12%

Gold
3%

Services
8%

Materials and 
goods

Other
7%

Geographic structure of Group sales Structure of Group sales 
by product
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2018 2019
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C1 unit cost1)

LQ�WKH�*URXS�

���

���

���

���

���

���&��8QLW�FRVW�Ȃ�XQLW�FDVK�FRVW�RI�SURGXFLQJ�SD\DEOH�FRSSHU�LQ�FRQFHQWUDWH��UHȵHFWLQJ�FRVWV�RI�RUH�H[WUDFWLRQ�DQG�SURFHVVLQJ��
WUDQVSRUW�FRVWV��WKH�PLQHUDOV�H[WUDFWLRQ�WD[��DGPLQLVWUDWLYH�FRVWV�GXULQJ�WKH�PLQLQJ�VWDJH��DQG�VPHOWHU�WUHDWPHQW�DQG�UHȴQLQJ�
charges (TC/RC), less the value of by-products

including the min-
erals extraction tax 

 
0.42

1.39 1.35

0.35

���� ����

� 7KH�GHFUHDVH�LQ��&��FRVW�RI�.*+0�3ROVND�0LHGļ�6�$��ZDV�
FDXVHG�PDLQO\�E\�WKH�GHSUHFLDWLRQ�RI�3/1�YV��86'�E\����DQG�
a lower minerals extraction tax

 The decrease in C1 cost in KGHM INTERNATIONAL  
by 10% was driven, among others, by a reduction of operat-
ing costs and an increase in revenues on sales of associated 
metals (which reduce the cost)

 The increase in C1 cost in Sierra Gorda by 8% was driven 
mainly by the lower volume of sales of molybdenum (lower 
Mo content in ore) and therefore lower by-product credit rev-
enues deducted in the calculation of C1

C1 – the Group

-6% yoy[USD/lb]
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2018

2019

2019

���

���

���

���

���

���

���

���

���

���

���
including the min-
erals extraction tax 

 

����

���� ����

����

2018

1.31 1.27

0.470.54

&��Ȃ�.*+0�3ROVND�0LHGļ�6�$�

C1 – KGHM INTERNATIONAL

C1 – Sierra Gorda

[USD/lb]

[USD/lb]

[USD/lb]

-6% yoy

-9% yoy

+8% yoy

2018 2019
���

���

���

���

���

���� ����
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7KH�PDLQ�JRDOV�VHW�E\�WKH�0DQDJHPHQW�%RDUG�LQ�WHUPV�RI�SURGXFWLRQ�DQG�RFFXSDWLRQDO�KHDOWK�DQG�VDIHW\�IRU������ZHUH�

- optimal utilisation of the resource base and of the production capacity of the Company, and
��RSWLPLVDWLRQ�RI�&X�FRQWHQW�LQ�RUH�DQG�FRQFHQWUDWH�

The goals set required completion or 
FRQWLQXDWLRQ�RI�WKH�IROORZLQJ�DFWLRQV�

Production results of KGHM�3ROVND�0LHGļ�6�$�

189

in metallurgy   optimum utilisation of infrastructure enabled production targets to be fully met with respect  
to the main products,

� 0HWDOOXUJ\�'HYHORSPHQW�3URJUDP��0'3���ZLWK�UHVSHFW�WR��
� ���FRQWLQXHG�FRQVWUXFWLRQ�DQG�DVVHPEO\�ZRUN�RQ�NH\�WHFKQRORJLFDO�OLQNV�XQGHU�WKH�SURJUDPȇV�FRPSR-

nent investment tasks, including the concentrate roasting installation,
� ��FRPPHQFHPHQW�RI�FRQVWUXFWLRQ�LQYROYLQJ�UHSODFHPHQW�RI�WKH�URRI�RI�WKH�WDQNKRXVH�DW�WKH�*ĄRJµZ�Δ�
&RSSHU�6PHOWHU�DQG�5HȴQHU\�
� �DFKLHYHPHQW�RI�WKH�WDUJHWHG�FRSSHU�UHFRYHU\�OHYHO�LQ�WKH�FRUH�ȵDVK�IXUQDFH�SURGXFWLRQ�OLQH�E\�LPSOH-

menting new technological solutions, such as improving the process of de-copperizing convertor slag, 
  increasing the availability of revolving–reverberatory furnaces at the Lead Section, resulting in high 

lead recovery alongside lower Pb content in charge materials,
� �LQFUHDVLQJ�WKH�UROH�RI�UHF\FOLQJ�LQ�SURGXFWLRQ�WKDQNV�WR�WKH�VWDUW�XS�RI�WKH�UHYROYLQJ�FDVWLQJ�UHȴQLQJ�
�5&5��IXUQDFH�IRU�SURFHVVLQJ�FRSSHU�VFUDS�DW�WKH�/HJQLFD�&RSSHU�6PHOWHU�DQG�5HȴQHU\�LQ�$SULO������

in mining 

in ore process-
ing

� H[SDQGLQJ�PLQLQJ�RSHUDWLRQV�ZLWKLQ�WKH�'HHS�*ĄRJµZ��*ĄRJµZ�*ĄÛERNL�3U]HP\VĄRZ\��DUHD��
� �LPSURYHPHQW�RI�WKH�RUH�H[WUDFWLRQ�WHFKQRORJ\��JUHDWHU�PLQLQJ�HɝFLHQF\�DQG�LPSURYHG�RFFXSDWLRQDO�
KHDOWK�DQG�VDIHW\��E\��

     - adapting the geometry of mining systems to local geological and mining conditions,
� ��LPSURYLQJ�WKH�HɝFLHQF\�RI�WHFKQRORJLFDO�DQG�DFWLYH�PHWKRGV�RI�OLPLWLQJ�WKH�WKUHDW�RI�URFN�EXUVWV�DQG���
     of other associated natural threats, 
 - proper barren rock management in mining areas (selective extraction, siting of rock, mechanical ore        
     mining),
 a greater scope of work with respect to identifying gas-related threats and the use of new technical 

solutions and means of prevention to counteract this threat,
� FRPPHQFLQJ�ZRUN�UHODWHG�WR�DVVHVVLQJ�WKH�5HWNµZ�FRSSHU�RUH�GHSRVLW�LQ�WKH�*URG]LV]F]H�DUHD�
  continued work on connecting the T/W-169 tunnel network with the projected sub-shaft area 

 of the GG-1 shaft, 
� FRQVWUXFWLRQ�RI�WKH�**���VKDIW��VKDIW�VLQNLQJ�KDV�UHDFKHG�D�GHSWK�RI��������PHWHUV�
 commencement of construction of the central air conditioning station at the GG-1 shaft,
  advancement of Stage 1 of the Project „Construction of the GG-2 shaft” – an agreement was signed 
ZLWK�WKH�*PLQD��PXQLFLSDOLW\��RI�ĽXNRZLFH�DQG�ZRUN�UHODWHG�WR�SODQQLQJ�FRPPHQFHG�

� �PDLQWDLQLQJ�WKH�HɝFLHQF\�RI�PLQLQJ�YHKLFOHV�LQ�DQ�DVVRUWPHQW�UHTXLUHG�WR�H[HFXWH�SURGXFWLRQ�WDVNV��
and realisation of the planned scope of mine development and access work using the commissioning 
V\VWHP�DW�WKH�OHYHO�RI������WKRXVDQG�UXQQLQJ�PHWHUV�

  maintaining the production capacity of individual Concentrators Division Areas to process the amount 
and quality of ore supplied,

  maintaining the production of concentrates in an amount and quality necessary for optimal use  
RI�WKH�SURGXFWLRQ�FDSDFLW\�RI�WKH�IXUQDFH�VHFWLRQV�RI�WKH�VPHOWHUV�DQG�UHȴQHULHV�

  continuation at the Rudna Concentrator Division of separating the concentrate produced into two 
concentrates with varied organic carbon content,

� LPSURYLQJ�ȵRWDWLRQ�WHFKQRORJ\�
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0LQH�SURGXFWLRQ�RI�.*+0�3ROVND�0LHGļ�6�$�

Unit 2019 2018 Change 
(%) 4Q’19 3Q’19 2Q’19 1Q’19

Mined ore (wet weight) mn t 31.4 ���� ����� ��� ��� ��� ���

Ore extraction (dry weight) mn t 29.9 ���� ����� ��� ��� ��� ���

Copper grade % 1.50 ���� ���� ���� ���� ���� ����

Copper in ore kt 449.3 ����� ����� ����� ����� ����� �����

Silver grade g/t 48.7 ���� ���� ���� ���� ���� ����

Silver in ore t 1,455.9 ������� ����� ����� ����� ����� �����

Production of concentrate (dry weight) kt 1,763 1,761 ���� 418 461 446 439

Copper in concentrate kt 398.9 ����� ����� ���� ����� ����� ����

Silver content in concentrate t 1,249.0 ������� ����� ����� ����� ����� �����

190

in occupation-
al health and 
safety 

� �DGYDQFHPHQW�� LQ� OLQH� ZLWK� WKH� &RPSDQ\ȇV� QHZ� VWUDWHJ\�� RI� WKH� 3URJUDP� WR� LPSURYH� RFFXSDWLRQDO�
KHDOWK�DQG�VDIHW\�LQ�.*+0�3ROVND�0LHGļ�6�$��Ȋ7KLQN�$ERXW�WKH�&RQVHTXHQFHVȋ�WR�WKH�\HDU�������

  advancement of a Program to negate the most common safety hazards by using innovative technol-
ogy,

  implementation of a uniform approach to communicating policies, the vision, mission and the golden 
principles with respect to OHS,

  constant monitoring of occupational hazards and execution of organisational and technical goals 
aimed at limiting occupational risks and accidents,

  continuous improvement of the occupational safety and hygiene management system by the Divi-
VLRQV�RI�.*+0�3ROVND�0LHGļ�6�$��DQG�FRQFHSWXDOLVDWLRQ�RI�WKH�LPSOHPHQWDWLRQ�RI�WKH�QHZ�2+6�Δ62�
�����������VWDQGDUG��DQG

  commencing new organisational and research initiatives aimed at improving occupational health  
DQG�VDIHW\��LQ�SDUWLFXODU�LQ�WKH�&RPSDQ\ȇV�PLQHV�

Mining production

ΔQ������H[WUDFWLRQ�RI�RUH��GU\�ZHLJKW��DPRXQWHG�WR������PLOOLRQ�
WRQQHV��ZKLFK�ZDV����bPLOOLRQ�WRQQHV�OHVV�WKDQ�LQ�������
$YHUDJH�FRSSHU�FRQWHQW� LQ�H[WUDFWHG�RUH�DPRXQWHG�WR�������
and was higher than the level achieved in 2018 due to mining  
LQ�UHJLRQV�ZLWK�D�KLJKHU�FRSSHU�RUH�FRQWHQW��7KH�FRQWHQW�RI�VLO-
YHU�LQ�WKH�RUH�H[WUDFWHG�ZDV�DW�D�VLPLODU�OHYHO�RI������J�WRQQH��
As a result the volume of copper in extracted ore was low-
HU�WKDQ�LQ������E\�����WKRXVDQG�WRQQHV�RI�&X�DQG�DPRXQWHG� 
WR�������WKRXVDQG�WRQQHV�

Smelting production

The production of electrolytic copper as compared to 2018 
LQFUHDVHG�E\������ WKRXVDQG�WRQQHV��RU�E\������7KH�KLJKHU�
production of electrolytic copper was the result of the on-go-
ing optimisation of charge materials, the higher availability of 
production lines and the proper operation of the concentrate 
URDVWLQJ�LQVWDOODWLRQ��%\�VXSSOHPHQWLQJ�RZQ�FRQFHQWUDWH�ZLWK�
purchased metal-bearing materials in the form of scrap, cop-
per blister and imported concentrate, existing production 

 

7KH� YROXPH� RI� VLOYHU� LQ� RUH� GHFUHDVHG� E\� ����� WRQQHV� DQG�
DPRXQWHG�WR���������W��ΔQ������������PLOOLRQ�WRQQHV�RI�RUH��GU\�
ZHLJKW��ZHUH�SURFHVVHG������WKRXVDQG�WRQQHV�OHVV�WKDQ�LQ�������� 
7KH�ORZHU�DPRXQW�RI�RUH�H[WUDFWHG�E\�WKH�PLQHV�GLUHFWO\�D΋HFWHG�
WKH�DPRXQW�RI�FRSSHU�LQ�FRQFHQWUDWH��ZKLFK�ZDV�������WKRXVDQG�
WRQQHV��7KH�SURGXFWLRQ�RI�FRQFHQWUDWH� �GU\�ZHLJKW�� LQFUHDVHG� 
DV�FRPSDUHG�WR������E\�����WKRXVDQG�WRQQHV��ZKLOH�WKH�DPRXQW�
of silver in concentrate was lower than the amount produced  
LQ������E\����

FDSDFLW\�ZDV�H΋HFWLYHO\�XVHG�
The production of other metallurgical products (silver, wire 
URG��2)(�URG�DQG�URXQG�ELOOHWV��GHULYHV�IURP�WKH�OHYHO�RI�HOHF-
trolytic copper production and depends on the type of raw 
PDWHULDO�XVHG��DQG�DERYH�DOO�RQ�PDUNHW�GHPDQG�
In comparison to 2018, the production of metallic gold 
LQFUHDVHG�E\������NR]�W��RU������DQG�PHWDOOLF�VLOYHU�SURGXF-
WLRQ�ZDV�KLJKHU�E\�������WRQQHV��FORVLQJ�WKH�\HDU�DW���������
WRQQHV�
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0HWDOOXUJLFDO�SURGXFWLRQ�RI�.*+0�3ROVND�0LHGļ�6�$�

Unit 2019 2018 Change 
(%) 4Q’19 3Q’19 2Q’19 1Q’19

(OHFWURO\WLF�FRSSHU��LQFOXGLQJ� kt 565.6 ����� ����� ����� ����� ����� �����

- production from own concentrates kt 418.3 ����� ���� ����� ����� ����� �����

- production from purchased  
  metal-bearing materials kt 147.3 ����� ����� ���� ���� ���� ����

:LUH�URG��2)(�DQG�&X$J�URG kt 266.1 ����� ����� ���� ���� ���� ����

Round billets kt 14.9 ���� ����� ��� ��� ��� ���

Metallic silver t 1,400.2 ������� ����� ����� ����� ����� �����

Metallic gold koz t 103.7 ���� ����� ���� ���� ���� ����

5HȴQHG�OHDG kt 30.1 ���� - ��� ��� ��� ���

Main production goals

The main goals set by the Management Board in terms  
of production and occupational health and safety for 2020 
DUH�D�FRQWLQXDWLRQ�RI�DFWLRQV�WDNHQ�LQ�������L�H��

- optimal utilisation of the resource base and of the produc-
tion capacity of the Company, and
��RSWLPLVDWLRQ�RI�&X�FRQWHQW�LQ�RUH�DQG�FRQFHQWUDWH�
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.H\�WDVNV�LQ������

in mining 

in ore  
processing

� �DFFHVV�DQG�GHYHORSPHQW�ZRUN�WR�LQWHUVHFW�WKH�GHSRVLW�LQ�WKH�'HHS�*ĄRJµZ�PLQLQJ�DUHD��
� FRQWLQXDWLRQ�RI�ZRUN�UHODWHG�WR�H[SORUDWLRQ�RI�WKH�5HWNµZ�FRSSHU�RUH�GHSRVLW�LQ�WKH�*URG]LV]F]H�DUHD�
  continuation of work related to prevention of gas-related threats (hydrogen sulphide and methane) 
DQG�WKH�XVH�RI�QHZ�VFLHQWLȴF�VROXWLRQV�DQG�PHDQV�RI�SUHYHQWLRQ�WR�FRXQWHUDFW�WKLV�WKUHDW�

  continuation of work related to utilising the capacity of the input and output ventilation shafts  
in the interconnected mine ventilation system,

� DFKLHYLQJ�D�OHYHO�RI�GLOXWLRQ�RI�WKH�H[WUDFWHG�RUH�ZKLFK�LV�DGHTXDWH�WR�WKH�GHSRVLWȇV�SDUDPHWHUV�
 continuation of the GG-1 shaft construction project,
 continued construction of the central air conditioning system at the GG-1 shaft,
  continuation of Stage 1 of the Project „Construction of the GG-2 shaft” – continuation of planning 

work, acquisition of legal title to land,
� �PDLQWDLQLQJ�WKH�HɝFLHQF\�RI�PLQLQJ�YHKLFOHV�LQ�DQ�DVVRUWPHQW�UHTXLUHG�WR�H[HFXWH�SURGXFWLRQ�WDVNV�
  realisation of the planned scope of mine development and access work using the commissioning 

system in 2020,

� PRGHUQLVLQJ�WKH�FODVVLȴFDWLRQ�V\VWHPV��
 improving the energy performance of the machinery park in the Concentrators Division,
  optimising the concentration process in terms of decreasing the impact of changes in ore quanti-
W\�TXDOLW\�SDUDPHWHUV�E\�DSSO\LQJ�WKH�)OR9LV�V\VWHP�

  continued separation of concentrate produced into two products with varied organic carbon content 
at the Rudna Concentrator Division,

� �RSWLPLVLQJ�FRQWURO�RI�WKH�PLOOLQJ�XQLWV�EDVHG�RQ�YLVXDO�SURGXFW�SDUDPHWHUV�DQG�D�PLOOȇV�VRXQG�DQG�
vibration characteristics at the Concentrators Division (using the MillVis and ConVis systems),

� PRGHUQLVLQJ�WKH�FDUERQDWH�UHPRYDO�LQVWDOODWLRQ�LQ�WKH�ȵRWDWLRQ�SURFHVV�RI�WKH�3RONRZLFH�&RQFHQWUDWRU�
� RSWLPLVLQJ�WKH�PLOOLQJ��FODVVLȴFDWLRQ�DQG�ȵRWDWLRQ�SURFHVV�
  maintaining the availability of the machine park and the production capacity of individual Concentra-

tors Division Areas to the amount of ore supplied,
  maintaining the production of concentrates in an amount and quality necessary for optimal use  
RI�WKH�SURGXFWLRQ�FDSDFLW\�RI�WKH�VPHOWHUV�DQG�UHȴQHULHV�
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9ROXPH�RI�VDOH�RI�PDLQ�SURGXFWV�RI�.*+0�3ROVND�0LHGļ�6�$�

Unit 2019 2018 Change 
(%) 4Q’19 3Q’19 2Q’19 1Q’19

Cathodes and cathode parts kt 275.7 ����� ����� ���� ���� ���� ����

&RSSHU�ZLUH�URG�DQG�2)(�URG kt 267.4 ����� ���� ���� ���� ���� ����

Payable copper in concentrate 1 kt - ���� × - - - -

Other copper products kt 13.9 ���� ���� ��� ��� ��� ���

Total copper and copper products kt 557.0 514.4 +8.3 142.3 134.8 144.8 135.1

Metallic silver t 1,392.8 ������� ����� ����� ����� ����� �����

Payable silver in concentrate t - ���� × - - - -

Metallic gold koz t 101.4 ���� ����� ���� ���� ���� ����

5HȴQHG�OHDG kt 30.0 ���� ����� ��� ��� ��� ���
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in metallurgy

in occupation-
al health and 
safety

� �PLQLPLVLQJ� HQYLURQPHQWDO� LPSDFW� E\� DFWLRQV� GLUHFWHG� WRZDUGV� LPSURYLQJ� WKH� H΋HFWLYHQHVV� RI� WKH�
dedusting and hermetic sealing processes to decrease fugitive emissions,

 maintaining recovery levels of copper and silver in metallurgical processes and the availability of met-
allurgical equipment,
� �LPSURYLQJ�WKH�SURGXFWLYLW\�RI�WKH�ȵDVK�IXUQDFH�FRPSOH[�DW�WKH�*ĄRJµZ�Δ�&RSSHU�6PHOWHU�DQG�5HȴQHU\�

as a result of testing of guarantee parameters for the concentrate roasting installation planned in the 
second half of 2020,

� FRQWLQXDWLRQ�RI�WKH�LQYHVWPHQW�LQ�UHYLWDOLVLQJ�WKH�WDQNKRXVH�DW�*ĄRJµZ�Δ�&RSSHU�6PHOWHU�DQG�5HȴQHU\�

  consistent implementation of the Program to improve occupational health and safety in KGHM Pols-
ND�0LHGļ�6�$��Ȋ7KLQN�$ERXW�WKH�&RQVHTXHQFHVȋ��

  conducting pilot research into an anti-collision system for supporting operators (warning the 
PDFKLQHȇV� RSHUDWRU� RI� D� SRWHQWLDO� FROOLVLRQ�ZLWK�SHRSOH� RU� DQRWKHU�PDFKLQH�� XQGHU� D� 3URJUDP� WR�
negate the most common safety hazards by using innovative technology,

  constant monitoring of occupational hazards and achieving organisational and technical goals aimed 
at limiting occupational risks and workplace accidents,

  constant searching for new organisational and technical solutions aimed at improving occupational 
VDIHW\��LQ�SDUWLFXODU�LQ�WKH�&RPSDQ\ȇV�PLQHV�

� �HɝFLHQW�LPSOHPHQWDWLRQ�RI�WKH�RFFXSDWLRQDO�VDIHW\�DQG�K\JLHQH�PDQDJHPHQW�V\VWHP�E\�WKH�'LYLVLRQV�
RI�.*+0�3ROVND�0LHGļ�6�$��SXUVXDQW�WR�WKH�2+6�Δ62������������VWDQGDUG��RSWLPLVLQJ�KHDOWK�FDUH�IRU�
.*+0�3ROVND�0LHGļ�6�$�ȇV�HPSOR\HHV��LQ�SDUWLFXODU�DIWHU�DFFLGHQWV�DW�ZRUN�

� HɝFLHQW�WUDQVSRVLWLRQ�RI�QHZ�(XURSHDQ�DQG�GRPHVWLF�UHTXLUHPHQWV�ZLWK�UHVSHFW�WR�2+6�LQ�WKH�&RPSDQ\�

Sales

ΔQ�������.*+0�3ROVND�0LHGļ�6�$�� UHFRUGHG�DQ���SHUFHQW� LQFUHDVH� LQ� VDOHV�RI� FRSSHU�SURGXFWV��ZKLFK�DPRXQWHG� LQ� WRWDO� 
WR�������WKRXVDQG�WRQQHV��FRPSDUHG�WR�������WKRXVDQG�WRQQHV�LQ�������ΔQ�������WKHUH�ZDV�D�VXEVWDQWLDO�LQFUHDVH�LQ�VDOHV�
RI�FRSSHU�FDWKRGHV�WR�������WKRXVDQG�WRQQHV��RU�E\�����FRPSDUHG�WR�������7KHUH�ZHUH�QR�VDOHV�RI�FRSSHU�LQ�FRQFHQWUDWH��
6DOHV�RI�FRSSHU�ZLUH�URG�DQG�2)(�URG�UHPDLQHG�DW�D�VLPLODU�OHYHO��ZKLFK�LQ������DPRXQWHG�WR�������WKRXVDQG�WRQQHV���6DOHV�
RI�PHWDOOLF�VLOYHU�DOVR�URVH�LQ������DQG�DPRXQWHG�WR�������WRQQHV��PHDQLQJ�D����SHUFHQW�LQFUHDVH�FRPSDUHG�WR�������ΔQ������
WKHUH�ZHUH�QR�VDOHV�RI�VLOYHU�LQ�FRQFHQWUDWH��*ROG�VDOHV�LQ������DPRXQWHG�WR�������WKRXVDQG�WUR\�RXQFHV��ZKLFK�OLNHZLVH�
PHDQV�D�VXEVWDQWLDO�LQFUHDVH�FRPSDUHG�WR���������������



5HYHQXHV�IURP�FRQWUDFWV�ZLWK�FXVWRPHUV�RI�.*+0�3ROVND�0LHGļb6�$��(in PLN million)

2019 2018 Change 
(%) 4Q’19 3Q’19 2Q’19 1Q’19

Cathodes and cathode parts 6,533 5,097 ����� 1,739 1,477 1,650 1,667

&RSSHU�ZLUH�URG�DQG�2)(�URG 6,611 6,525 ���� 1,612 1,647 1,747 1,605

Payable copper in concentrate 1 - 400 × - - - -

Other copper products 330 320 ���� 77 87 75 91

Total copper and copper products 13,474 12,342 +9.2 3,428 3,211 3,472 3,363

Metallic silver 2,789 2,101 ����� 785 690 694 620

Payable silver in concentrate 2 - 141 × - - - -

Metallic gold 543 381 ����� 186 104 151 101

5HȴQHG�OHDG 247 262 ����� 71 56 57 63

Other goods and services 394 345 ����� 121 84 85 105

Merchandise and materials 236 185 ����� 42 74 56 64

Total sales revenue 17,683 15,757 +12.2 4,633 4,219 4,515 4,316

���YDOXH�RI�SD\DEOH�FRSSHU�OHVV�WUHDWPHQW�FKDUJHV��7&���&X�UHȴQLQJ�FKDUJHV��5F&X��DQG�RWKHU�GHGXFWLRQV�LPSDFWLQJ�WKH�YDOXH�RI�&X�FRQFHQWUDWH��DSDUW�IURP�WKH�$J�UHȴQ-

ing premium)

���YDOXH�RI�SD\DEOH�VLOYHU�OHVV�WKH�$J�UHȴQLQJ�SUHPLXP��5F$J�
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Total revenues from contracts with customers of KGHM 
3ROVND�0LHGļ�6�$�� LQ������DPRXQWHG�WR�3/1��������PLOOLRQ�� 
an increase of 12% compared to 2018, when revenues 
UHDFKHG� 3/1� ������� PLOOLRQ�� 6DOHV� UHYHQXH� LQFOXGHV� 
the recognition of adjustments due to derivatives and hedg-
ing transactions in the amount of PLN 245 million in 2019 
�FRPSDUHG�WR�3/1����bPLOOLRQ�LQ��������VHWWOHG�XQGHU�WUDQV-
actions involving the sale of cathodes and cathode parts, wire 
URG�DQG�VLOYHU�
Revenues from copper sales rose by 9% in 2019 and amounted 

WR�3/1��������PLOOLRQ��FRPSDUHG�WR�3/1��������PLOOLRQ�LQ�������� 
In 2019, there were no revenues from sales of copper in con-
FHQWUDWH��
Revenues from metallic silver sales in 2019 were also higher 
(+33%) and amounted to PLN 2,789 million compared to PLN 
������PLOOLRQ�LQ�������ΔQ�������.*+0�3ROVND�0LHGļ�6�$��GLG�
QRW�DFKLHYH�UHYHQXHV�IURP�VDOHV�RI�VLOYHU�LQ�FRQFHQWUDWH���
The increase in sales of metallic gold resulted in higher rev-
HQXHV�LQ�WKLV�UHJDUG�E\������RU�3/1����bPLOOLRQ��FRPSDUHG� 
WR�3/1�����PLOOLRQ�LQ������
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Costs

7KH�&RPSDQ\ȇV�FRVW�RI�VDOHV��VHOOLQJ�FRVWV�DQG�DGPLQLVWUDWLYH�
expenses (cost of products, goods and materials sold plus 
selling costs and administrative expenses) in 2019 amounted 
to PLN 15,291 million and was 14% higher as compared to 
������7KH�&RPSDQ\ȇV�FRVW�RI�VDOHV��VHOOLQJ�FRVWV�DQG�DGPLQ-
LVWUDWLYH�H[SHQVHV�ZHUH�VXEVWDQWLDOO\�D΋HFWHG�E\�WKH�FKDQJH�
LQ� LQYHQWRULHV� �FKDQJH� LQ� ������ 3/1� �����PLOOLRQ�� LQ� ������
PLN -236 million) and was mainly due to the higher amount  

RI�RZQ�FRQFHQWUDWH�SURFHVVHG�
Total expenses by nature in 2019 as compared to 2018 
were higher by 9%, mainly due to higher consumption  
of purchased metal-bearing materials (a higher amount by 29 
thousand tonnes and a higher price by 1%) as well as a low-
HU�PLQHUDOV�H[WUDFWLRQ�WD[�GXH�WR�D�FKDQJH�IURP���-XO\������ 
LQ�WKH�FDOFXODWLRQ�IRUPXOD�UHVXOWLQJ�IURP�D�FKDQJH�LQ�WKH�ODZ�

ΔQ�������.*+0�3ROVND�0LHGļ�6�$��HDUQHG�PRVW�RI�LWV�UHYHQXHV�
from domestic sales, which amounted to 25% of total reve-
QXHV�� $PRQJVW� .*+0ȇV� RWKHU� FXVWRPHUV�� WKH� ODUJHVW� FDPH�
from China (14%), Germany (14%), the United Kingdom (12%) 

DQG�&]HFKLD��������
The following chart shows the geographic structure of rev-
HQXHV� LQ� ������ 6DOHV� UHYHQXH� LQFOXGHV� WKH� UHVXOW� IURP� 
WKH�VHWWOHPHQW�RI�KHGJLQJ�LQVWUXPHQWV�

Geographical breakdown of sales

([SHQVHV�E\�QDWXUH�RI�.*+0�3ROVND�0LHGļ�6�$��(in PLN million)

2019 2018 Change 
(%) 4Q’19 3Q’19 2Q’19 1Q’19

Depreciation of property, plant and 
equipment and amortisation of 
intangible assets

1,298 1,173 ����� 335 330 319 314

(PSOR\HH�EHQHȴWV�H[SHQVHV� 3,594 3,324 ���� 936 948 871 839

0DWHULDOV�DQG�HQHUJ\��LQFOXGLQJ� 6,196 5,312 ����� 1,540 1,515 1,550 1,591

6DOHV�UHYHQXH�RI�.*+0�3ROVND�0LHGļ�6�$��E\�PDUNHW

(in PLN million)

Poland
25%

China
14%

Germa-
ny

United  
King-
dom

Czechia
7%

Italy
5%

)UDQFH
4%

Switzerland
4%

Hungary
4%

Other
countries

11%
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Purchased 
metal-bear-
ing mate-

Amortization 
and depreci-
ation

Materials  
and fuels
10%

Electrical and 
other energy

6%

External 
services

12%

Costs of employee
EHQHȴWV

24%

Minerals extraction tax

10%

Other taxes and charges
3%

Other costs
1%
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- purchased metal-bearing materials 3,778 3,040 ����� 890 900 996 992

- electrical and other energy 939 803 ����� 255 255 195 234

External services 1,767 1,649 ���� 486 458 434 389

7D[HV�DQG�FKDUJHV��LQFOXGLQJ� 1,917 2,083 ����� 424 427 543 523

- minerals extraction tax 1,520 1,671 ����� 328 326 446 420

Structure of expenses by nature in 2019

195

Expenses by nature, excluding purchased metal-bearing 
materials and the minerals extraction tax, amounted to PLN 
9,598 million and were higher as compared to the corre-
VSRQGLQJ�SHULRG�RI������E\�3/1�����PLOOLRQ��PDLQO\�GXH�WR�

  labour costs (+PLN 270 million) – due to an increase  
in remuneration and a higher provision for the annual 
bonus,

  cost of materials and energy consumed (+PLN 146 million) 
– mainly due to higher energy purchase prices and to the 
ODFN�RI�WKH�SUHYLRXV�VXSSRUW�LQ�WKH�IRUP�RI�\HOORZ�FHUWLȴ

7KH�&RPSDQ\ȇV�RSHUDWLQJ�FRVWV�DUH�GHFLVLYHO\� LPSDFWHG�E\� WKH�FRVWV�RI�HOHFWURO\WLF� FRSSHU�SURGXFWLRQ� �SULRU� WR�GHFUHDVH� 
E\�WKH�YDOXH�RI�E\�SURGXFWV���ZKRVH�VKDUH�LV�DERXW�����

cates due to own electricity production due to natural gas,

  depreciation /amortisation (+PLN 125 million) - an increase 
due to investments advanced in prior periods,

  external services (+PLN 118 million) – mainly due  
to an increased scope of realised transport services and 
FRVWV�RI�PLQH�GHYHORSPHQW�ZRUN�

The structure of expenses by nature in 2019 is presented 
EHORZ��$V� FRPSDUHG� WR� WKH�SULRU� \HDU�� WKH\�ZHUH� DW� D� YHU\�
VLPLODU�OHYHO�
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Cost of producing copper in concentrate – C1

Pre-precious metals credit unit cost of electrolytic copper production – from own concentrate

(USD/lb)

(PLN/t)

including the min-
erals extraction tax 

 

2018

2018

�4ȇ��

�4ȇ��

�4ȇ��

�4ȇ��

�4ȇ��

�4ȇ��

�4ȇ��

�4ȇ��

2019

2019

���

���

���

���

���

1.31

0.54

����

1.23

0.53

����

1.30

0.55

����

1.14

0.39

����

1.42

0.41

����

1.27

0.47

����

value of anode 
slimes

total  
unit  
cost of electrolytic 
copper production 
IURP�RZQ�FRQFHQ-

0
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15000

20000
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17578
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23526

18606

7076

25682

18933
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25526

18369

7792

26161

18001
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25003
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Cost of producing copper in concentrate - C1 (unit cash cost 
RI�SURGXFLQJ�SD\DEOH�FRSSHU�LQ�FRQFHQWUDWH��UHȵHFWLQJ�FRVWV�
of ore extraction and processing, transport costs, the min-
erals extraction tax, administrative costs during the mining 
VWDJH�� DQG� VPHOWHU� WUHDWPHQW� DQG� UHȴQLQJ� FKDUJHV� �7&�5&���

The pre-precious metals credit unit cost of copper pro-
duction from own concentrate (unit cost prior to decrease  
by the value of anode slimes containing among others 
silver and gold) was higher than that recorded in 2018  
by 1,445 PLN/t (6%), alongside a lower minerals extraction tax  

OHVV� WKH�YDOXH�RI�E\�SURGXFWV��ZDV�DV� IROORZV�� LQb�����b�����
86'�OE�DQG�LQ�����������b86'�OE��7KH�FRVW�ZDV�LPSDFWHG�E\� 
a weakening in the PLN as compared to the USD, higher silver 
DQG�JROG�SULFHV�DQG�D�ORZHU�PLQHUDOV�H[WUDFWLRQ�WD[�

(-273 PLN/t) and higher production from own concentrate  
E\����WKRXVDQG�WRQQHV�RI�&X�������7KH�LQFUHDVH�LQ�XQLW�FRVW�
ZDV�D΋HFWHG�PDLQO\�E\�KLJKHU�FRVWV�RI�ODERXU��HQHUJ\��GHSUH-
FLDWLRQ�DQG�DPRUWLVDWLRQ�DQG�WKLUG�SDUW\�VHUYLFHV�
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5739 5854 20526 22723

Group EBITDA1)

Group revenues higher by PLN 2.2 billion
ΔQFUHDVH�LQ�DOO�VHJPHQWV�RI�WKH�*URXS�Ȃ�WKH�PRVW�VLJQLȴ-
FDQW�RQH�LQ�.*+0�3ROVND�0LHGļ�6�$��������
Impact of increased copper, gold and silver sales volume 
and a more favourable exchange rate with lower prices of 
copper

ΔQFUHDVH�LQ�UHYHQXHV�DQG�(%Δ7'$�LQ�WKH�.*+0�*URXS�ZLWK�D�ORZHU�SURȴW

Net result lower by PLN 237 million
Deterioration in the operating result and a lower result  
as regards the share in the results of joint ventures 
accounted for using the equity method

)LQDQFLDO�UHVXOWV�RI�WKH�KGHM�3ROVND�0LHGļ�6�$� Group

  

  

  

���$GMXVWHG�(%Ζ7'$� �(%Ζ7'$��SURȴW��ORVV��RQ�VDOHV���GHSUHFLDWLRQ�DPRUWLVDWLRQ��DGMXVWHG�E\�LPSDLUPHQW�ORVVHV���UHYHUVDOV�RQ�QRQ�FXUUHQW�DVVHWV

Q4 2018

Q4 2018

Q4 2019

Q4 2019

2018

2018

2019

2019
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1,182 1,117 4972 5229

GRI 201-1
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Group revenue

[in PLN million]

[in PLN million] +5% yoy

+11% yoy
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6WDWHPHQW�RI�SURȴW�

���$GMXVWHG�(%Δ7'$� �SURȴW�RQ�VDOHV���GHSUHFLDWLRQ�DPRUWLVDWLRQ��UHFRJQLVHG�LQ�SURȴW�RU�ORVV����LPSDLUPHQW�ORVV�
(-reversal of impairment losses) on non-current assets recognised in cost of sales, selling costs and administra-
WLYH�H[SHQVHV��DFFRUGLQJ�WR�SDUW���RI�WKH�FRQVROLGDWHG�ȴQDQFLDO�VWDWHPHQWV�Ȃ�WRJHWKHU�ZLWKb6LHUUD�*RUGD�6�&�0�

Financial results of the Group (in PLN million)

2019 2018 Change 
(%) 4Q’19 3Q’19 2Q’19 1Q’19

Revenues from contracts with custom-
ers 22,723 20,526 ����� 5,854 5,641 5,740 5,488

Cost of sales, selling costs and 
administrative expenses (17,935) ����� (5,627) (4,818) (5,074) (4,749)

3URȴW�RQ�VDOHV 2,455 2,591 (5.2) 227 823 666 739

3URȴW�RU�ORVV�RQ�LQYROYHPHQW�
in joint ventures 9 328 ������ (77) (17) 21 82

Other operating income and (costs) 186 308 ������ (564) 720 (167) 197

)LQDQFH�LQFRPH����FRVWV� (528) (761) ������ 112 (554) 94 (180)

3URȴW�ORVV�EHIRUH�LQFRPH�WD[ 2,122 2,466 (13.9) (302) 972 614 838

Income tax expense (701) (808) ������ 57 (276) (196) (286)

3URȴW�ORVV�IRU�WKH�SHULRG 1,421 1,658 ������ (245) 696 418 552

Adjusted EBITDA1) 5,229 4,972 ���� 1,117 1,380 1,278 1,454

Q4 2018 Q4 2019 2018 2019

682 -245 1658 1421

-500

500

1,000

1500

2,000

0
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3URȴW��ORVV��RI�WKH�*URXS

[in PLN million] -14% yoy
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Item Impact  
on change 
RI�SURȴW�
or loss 
�LQ�3/1�PLOOLRQ�

Description

Revenues from contracts with cus-
tomers

+2,197 An increase in revenues mainly due to an increase in revenues 
RI�.*+0�3ROVND�0LHGļ�6�$���3/1�������PLOOLRQ�� 
DQG�.*+0�Δ17(51$7Δ21$/�/7'���3/1������PLOOLRQ���

Cost of sales, selling costs and 
administrative expenses

(2,333) The increase in costs in the consolidated result was mainly com-
SULVHG�RI�KLJKHU�FRVWV�LQb.*+0�3ROVND�0LHGļ�6�$���E\�3/1�������
PLOOLRQ��DQG�KLJKHU�FRVWV�LQ�.*+0�Δ17(51$7Δ21$/b/7'�b 
�E\b3/1����bPLOOLRQ��

3URȴW�RU�ORVV�RQ�LQYROYHPHQW� 
in joint ventures

(319) 7KH�FKDQJH�LQ�SURȴW�ORVV�RQ�LQYROYHPHQW�LQ�MRLQW�YHQWXUHV�IURP�
3/1�����PLOOLRQ�WR�3/1��bPLOOLRQ�ZDV�GXH�WR��
 a decrease in gains due to reversal of allowances for impair-

ment of loans granted to joint ventures by PLN 627 million, 
 a lower share of losses of joint ventures accounted for using 

the equity method by PLN 224 million,
 higher interest income on loans granted to joint ventures  
E\�3/1����PLOOLRQ�

Other operating income and (costs) (122) The decrease in the result on other operating activities from PLN 
����PLOOLRQ�WR�3/1����bPLOOLRQ�ZDV�PDLQO\�GXH�WR��
 lower foreign exchange gains on the measurement of assets 

and liabilities other than borrowings by PLN 422 million,
 a higher result on the recognition and reversal of losses due 
WR�LPSDLUPHQW�RI�ȴ[HG�DVVHWV�XQGHU�FRQVWUXFWLRQ�DQG�LQWDQJLEOH�
assets not yet available for use by PLN 207 million,
 a lower negative balance of provisions recognised and 
UHOHDVHG�E\�3/1����PLOOLRQ�

Finance income / (costs) +233 7KH�FKDQJH�LQ�ȴQDQFH�LQFRPH�DQG�FRVWV�IURP�3/1������PLOOLRQ�
WR�3/1������PLOOLRQ�ZDV�PDLQO\�GXH�WR��
 lower foreign exchange losses on the measurement and reali-

sation of borrowings by PLN 385 million,
 higher interest costs on borrowings by PLN 97 million,
 a lower result on the measurement and realisation of deriva-
WLYHV�E\�3/1����PLOOLRQ�

Income tax +107 7KH�ORZHU�WD[�H[SHQVH�UHVXOWV�IURP�ORZHU�SURȴW�EHIRUH�LQFRPH�
tax as well as a negative adjustment of tax for prior years  
LQ�WKH�DPRXQW�RI�3/1�����PLOOLRQ�LQ������

0DLQ�IDFWRUV�LPSDFWLQJ�WKH�FKDQJH�LQ�SURȴW�
or loss of the Group
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&DVK�ȵRZV

&DVK�ȵRZ�RI�WKH�*URXS�(in PLN million)

2019 2018 Change 
(%) 4Q’19 3Q’19 2Q’19 1Q’19

3URȴW����ORVV��EHIRUH�LQFRPH�WD[ 2,122 2,466 ������ (302) 972 614 838

Depreciation/amortisation recognised 
LQ�SURȴW�RU�ORVV 1,920 1,796 ���� 562 437 468 453

Share of losses of joint  
ventures accounted for using the equity 
method

438 662 ������ 269 106 63 -

Gains due to the reversal of allowances 
for impairment of loans granted to joint 
ventures

(106) (733) ������ (106) - - -

Interest on loans granted to  
joint ventures (341) (257) ����� (86) (89) (84) (82)

Other interest 244 109 ���� 138 7 52 47

Impairment losses on  
non-current assets 51 69 ������ 51 - - -

([FKDQJH�GL΋HUHQFHV 184 (36) × 294 (157) 103 (56)

&KDQJH�LQ�HPSOR\HH�EHQHȴWV� 
provisions and liabilities 114 244 ������ 137 37 (68) 8

Change in other receivables and liabil-
ities (176) 20 × 171 (57) (218) (72)

Change in derivatives (31) (121) ������ (33) 52 (31) (19)

&KDQJH�LQ�SURȴW�ORVV�LQ�����

[in PLN million]

�����
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1HW�SURȴW
2018

Revenues 
from con-
WUDFWV�ZLWK�
customers

Cost of 
sales, selling 

costs and 
admin-
istrative 

expenses 

Other oper-
ating income 
and (costs)

Finance 
income / 

(costs)

Income tax 1HW�SURȴW
2019

3URȴW�RU�ORVV�RQ�
involvement in 
joint ventures 
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Other adjustments (84) 42 × (29) (55) (2) 2

Exclusions of income and costs, total 2,213 1,795 ����� 1,368 281 283 281

Income tax paid (410) (802) ������ (76) (77) (191) (66)

Changes in working capital 1,123 367 ���� 1,567 (299) 373 (518)

Net cash generated from operat-
ing activities 5,048 3,826 +31.9 2,557 877 1,079 535

Expenditures on  
mining and metallurgical assets (2,872) (2,609) ����� (807) (649) (691) (725)

Expenditures on other property, plant 
and equipment and intangible assets (360) (266) ����� (111) (61) (58) (130)

([SHQGLWXUHV�RQ�ȴQDQFLDO�DVVHWV�GHV-
ignated for decommissioning of mines 
and other technological facilities (293) (26) ����� (1) - (203) (89)

Acquisition of newly-issued shares of  
joint ventures (439) (666) ������ (267) (109) (63) -

3URFHHGV�IURP�ȴQDQFLDO�DVVHWV� 
designated for decommissioning of 
mines  
and other technological facilities

335 9 ����� 67 - 202 66

Other (14) 19 × (6) (3) (6) 1

Net cash  
used in investing activities (3,643) (3,539) +2.9 (1,125) (822) (819) (877)

Proceeds from borrowings 4,730 2,276 ���� 333 972 280 3,145

3URFHHGV�IURP�WKH�LVVXH�RI�GHEW�ȴQDQ-
cial instruments 2,000 - ×  - 2,000 -

Repayments of borrowings (7,746) (2,100) ���� (1,364) (1,358) (1,957) (3,067)

Repayment of lease liabilities (52) (10) ���� (9) (19) (16) (8)

Interest paid on borrowings (239) (119) ���� (122) (9) (54) (54)

Other (1) 19 × (7) 5 1 -

Net cash generated from/(used in)  
ȴQDQFLQJ�DFWLYLWLHV (1,308) 66 × (1,169) (409) 254 16

1HW�FDVK�ȵRZ 97 353 (72.5) 263 (354) 514 (326)

([FKDQJH�GL΋HUHQFHV (38) 18 × 5 (4) 2 (41)

Cash and cash equivalents at the begin-
ning of the period 957 586 ����� 748 1,106 590 957

Cash and cash equivalents at the 
end of the period 1,016 957 +6.2 1,016 748 1,106 590
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Net cash generated from operating activities in 2019 amount-
HG� WR� 3/1� ������PLOOLRQ� DQG�ZDV�PDLQO\� FRPSULVHG� RI� SURȴW�
before income tax of PLN 2,122 million, increased by adjusted 
depreciation/amortisation in the amount of PLN 1,920 million,  
the change in working capital in the amount of PLN 1,123 mil-
lion and the adjustment in share of losses of joint ventures 
DFFRXQWHG� IRU� XVLQJ� WKH� HTXLW\� PHWKRG� RI� 3/1� ���� PLOOLRQ��
Cash generated from operating activities was mainly decreased 
by interest on loans granted to joint ventures of PLN -341 mil-
lion, the change in other receivables and liabilities of PLN -176 
PLOOLRQ�DQG�LQFRPH�WD[�SDLG�LQ�WKH�DPRXQW�RI�3/1������PLOOLRQ���
Net cash used in investing activities in 2019 amounted to PLN  
-3,643 million and mainly comprised expenditures on property, 
plant and equipment and intangible assets in the amount of PLN 
3,232 million, expenditures on the acquisition of newly-issued 
shares of joint ventures in the amount of PLN 439 million and 

H[SHQGLWXUHV�RQ�ȴQDQFLDO�DVVHWV�GHVLJQDWHG� IRU�PLQH�GHFRP-
missioning and other technological facilities in the amount  
RI� 3/1� ���� PLOOLRQ�� 3URFHHGV� IURP� LQYHVWLQJ� DFWLYLWLHV� ZHUH�
PDLQO\�GHULYHG� IURP�SURFHHGV� IURP�ȴQDQFLDO�DVVHWV�GHVLJQDW-
ed for mine decommissioning and other technological facilities  
LQ�WKH�DPRXQW�RI�3/1�����PLOOLRQ��
1HW�FDVK�XVHG�LQ�ȴQDQFLQJ�DFWLYLWLHV�LQ������DPRXQWHG�WR�3/1�
-1,308 million and mainly comprised proceeds from borrowings 
in the amount of PLN 4,730 million, proceeds from the issue  
RI�GHEW�ȴQDQFLDO�LQVWUXPHQWV�RI�3/1�������PLOOLRQ��UHSD\PHQWV�
of borrowings in the amount of PLN 7,746 million and interest 
SDLG�LQ�WKH�DPRXQW�RI�3/1�����PLOOLRQ��
$IWHU�UHȵHFWLQJ�H[FKDQJH�GL΋HUHQFHV�RQ�FDVK�DQG�FDVK�HTXLY-
alents, in 2019 cash and cash equivalents increased by PLN  
59 million and at 31 December 2019 amounted to PLN 1,016 
PLOOLRQ�

Assets

Consolidated assets (in PLN million)

31.12.2019 31.12.2018 Change (%) 30.09.2019 30.06.2019 31.03.2019

Mining and metallurgical property, 
plant and equipment 19,498 17,507 ����� 19,221 18,632 18,126

Mining and metallurgical intangible 
assets 1,966 1,657 ����� 1,826 1,715 1,654

Other property, plant and equipment 2,829 2,789 ���� 2,968 2,945 2,930

Other intangible assets 155 224 ������ 155 155 287

-RLQW�YHQWXUHV�DFFRXQWHG�IRU�XVLQJ�WKH�
equity method - 4 × 4 4 4

&DVK�ȵRZ�LQ�����

[in PLN million]

Cash 
as at 

���������

Net cash gener-
ated from oper-
ating activities

 

Net cash used 
in investing 

activities

Proceeds from 
ERUURZLQJV

 

Proceeds from 
the issue of debt 
ȴQDQFLDO�LQVWUX-

ments

Interest paid on 
ERUURZLQJV 

Other Cash
DV�DW�����������

Repayments of 
ERUURZLQJV 

 

957 5048 -3643 4730 2,000 -7746 -239 -91 1016
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Loans extended to joint ventures 5,694 5,199 ���� 5,796 5,327 5,389

Derivatives 124 320 ������ 162 258 250

2WKHU�ȴQDQFLDO�LQVWUXPHQWV� 
measured at fair value 448 541 ������ 428 463 520

2WKHU�ȴQDQFLDO�LQVWUXPHQWV�PHDVXUHG�
at amortised cost 656 716 ����� 783 751 757

Deferred tax assets 157 309 ������ 236 223 452

2WKHU�QRQ�ȴQDQFLDO�DVVHWV 142 109 ����� 115 108 108

Non-current assets 31,669 29,375 ���� 31,694 30,581 30,477

Inventories 4,741 4,983 ����� 5,338 5,277 5,444

Trade receivables 688 799 ������ 758 723 1,011

Tax assets 571 417 ����� 415 288 312

Derivatives 293 301 ����� 363 324 140

2WKHU�ȴQDQFLDO�DVVHWV 280 273 ���� 457 420 286

2WKHU�QRQ�ȴQDQFLDO�DVVHWV 151 132 ����� 326 326 258

Cash and cash equivalents 1,016 957 ���� 748 1,106 590

Current assets 7,740 7,862 ����� 8,405 8,464 8,041

TOTAL ASSETS 39,409 37,237 +5.8 40,099 39,045 38,518

At the end of 2019, total assets in the consolidated state-
PHQW�RI� ȴQDQFLDO�SRVLWLRQ�DPRXQWHG� WR�3/1�������bPLOOLRQ�
and were higher as compared to 31 December 2018 by PLN 
������PLOOLRQ�
Non-current assets as at 31 December 2019 amounted  
to PLN 31,669 million and were higher by PLN 2,294 million 
FRPSDUHG�WR� WKH�HQG�RI�������7KH� LQFUHDVH� LQ�QRQ�FXUUHQW�
assets was mainly due to property, plant and equipment and 
LQWDQJLEOH� DVVHWV� E\b 3/1� �����b PLOOLRQ� DQG� ORDQV� JUDQWHG� 

WR�MRLQW�YHQWXUHV�DVVHWV�RI�3/1����bPLOOLRQ��&RPSDUHG�WR�WKH�
end of 2018, the main decreases were in derivatives, by PLN 
����PLOOLRQ�DQG�LQ�GHIHUUHG�WD[�DVVHWV�E\�3/1�����PLOOLRQ���
Current assets decreased by PLN 122 million, mainly due  
to a decrease in the value of inventories by PLN 242 million 
DQG�LQ�WUDGH�UHFHLYDEOHV�E\�3/1�����PLOOLRQ��&RPSDUHG�WR�WKH�
end of 2018, the main increases were in tax assets by PLN 
���bPLOOLRQ�DQG�FDVK�DQG�FDVK�HTXLYDOHQWV�E\�3/1����PLOOLRQ�

Change in assets in 2019

[in PLN million]

37237 2294 -122 39409

Assets as at 
����������

Change in 
non-current 

Change in cur-
rent assets

Assets as at 
����������
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Equity and liabilities

Consolidated equity and liabilities (in PLN million)

31.12.2019 31.12.2018 Change (%) 30.09.2019 30.06.2019 31.03.2019

Share capital 2,000 2,000 - 2,000 2,000 2,000

Other reserves from measurement  
RI�ȴQDQFLDO�LQVWUXPHQWV (738) (444) ����� (767) (468) (682)

Accumulated other comprehensive 
income other than from measure-
PHQW�RI�ȴQDQFLDO�LQVWUXPHQWV 1,954 2,005 ����� 1,845 1,897 1,906

Retained earnings 16,894 15,572 ���� 17,137 16,442 16,124

Equity attributable to sharehold-
ers of the Parent Entity 20,110 19,133 ���� 20,215 19,871 19,348

Equity attributable to  
non-controlling interest 92 92 - 95 93 93

Equity 20,202 19,225 ���� 20,310 19,964 19,441

Borrowings, lease and debt securities 7,525 6,878 ���� 7,795 7,910 6,867

Derivatives 183 162 ����� 395 127 171

(PSOR\HH�EHQHȴWV�OLDELOLWLHV 2,613 2,447 ���� 2,573 2,649 2,534

Provisions for decommissioning costs 
of mines and other facilities 1,774 1,564 ����� 1,944 1,712 1,593

Deferred tax liabilities 445 498 ������ 422 404 587

Other liabilities 631 598 ���� 623 598 603

Non-current liabilities 13,171 12,147 ���� 13,752 13,400 12,355

Borrowings, lease and debt securities 348 1,071 ������ 1,346 1,050 1,795

Derivatives 91 43 ���� 66 47 55

Trade and similar payables 2,766 2,053 ����� 1,656 1,882 1,917

(PSOR\HH�EHQHȴWV�OLDELOLWLHV 1,150 1,044 ����� 1,124 1,036 891

Tax liabilities 433 349 ����� 530 453 678
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3940997737237

Equity as at 31 December 2019 amounted to PLN  
20,202 million and was higher by PLN 977 million than at the end  
RI� �����b PDLQO\� GXH� WR� DQ� LQFUHDVH� LQ� UHWDLQHG� HDUQLQJV� 
E\�3/1�������PLOOLRQ�
1RQ�FXUUHQW�OLDELOLWLHV�RI�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�
as at 31 December 2019 amounted to PLN 13,171 million 
and were higher by PLN 1,024 million compared to the end  
of 2018, mainly due to an increase in liabilities due to 
non-current borrowings by PLN 647 million, provisions for 

decommissioning costs of mines and other facilities by PLN  
����PLOOLRQ�DQG�HPSOR\HH�EHQHȴWV�OLDELOLWLHV�E\�3/1�����PLO-
OLRQ��
&XUUHQW� OLDELOLWLHV� RI� WKH� .*+0� 3ROVND� 0LHGļ� 6�$�� *URXS� 
as at 31 December 2019 amounted to PLN 6,036 million 
and were higher by PLN 171 million compared to the end  
of 2018, mainly due to an increase in trade and similar payables  
by PLN 713 million alongside a decrease in borrowings  
DQG�RWKHU�VRXUFHV�RI�ȴQDQFLQJ�E\�3/1�����PLOOLRQ�

Provisions for liabilities and other 
charges 222 271 ������ 148 162 265

Other liabilities 1,026 1,034 ����� 1,167 1,051 1,121

Current liabilities 6,036 5,865 ���� 6,037 5,681 6,722

Non-current and current liabili-
ties 19,207 18,012 ���� 19,789 19,081 19,077

TOTAL EQUITY AND LIABILITIES 39,409 37,237 ���� 40,099 39,045 38,518

Change in equity and liabilities in 2019

[in PLN million]

Equity and 
liabilities as at 
����������

Equity Non-current 
liabilities

Current liabilities Equity and 
liabilities 

1024 171
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Contingent assets and liabilities due to 
guarantees granted

As at 31 December 2019, the Group held contingent assets due to guarantees granted in the amount of PLN 630 million, 
which mainly related received guarantees for the proper performance of agreements in the amount of PLN 356 million and 
SURPLVVRU\�QRWHV�UHFHLYDEOHV�LQ�WKH�DPRXQW�RI�3/1�����PLOOLRQ�
As at 31 December 2019 the Group held liabilities due to guarantees and letters of credit in the amount of PLN 2,470 million 
DQG�SURPLVVRU\�QRWHV�SD\DEOHV�RI�3/1�����PLOOLRQ�

The most important items are collateral securing liabilities:

6LHUUD�*RUGD�6�&�0��

  a letter of credit in the amount of PLN 522 million, grant-
ed to secure the obligations due to a long-term contract  
IRU�WKH�R΋�WDNH�RI�HOHFWULFLW\��

� �FRUSRUDWH� �ȴQDQFLDO�� JXDUDQWHHV� LQ� WKH� DPRXQW� RI� 3/1� 
60 million, granted to secure the payments from lease 
agreements entered into, 

� �FRUSRUDWH� �ȴQDQFLDO�� JXDUDQWHHV� LQ� WKH� DPRXQW� RI� 3/1� 
803 million securing the repayment of short-term working 
capital facilities,

  a corporate guarantee in the amount of PLN  
����PLOOLRQ��VHFXULQJ�UHSD\PHQW�RI�D�VSHFLȴHG�SDUW�RI�SD\PHQW� 
WR�JXDUDQWHHV�VHW�E\�6XPLWRPR�0HWDO�0LQLQJ�&R���/WG��DQG�
Sumitomo Corporation, securing repayment of a corpo-
UDWH�ORDQ�GUDZQ�E\�WKH�MRLQW�YHQWXUH�6LHUUD�*RUGD�6�&�0��

  a corporate guarantee in the amount of PLN 34 million, 
securing claims arising from the obligation to restore 
SRVW�PLQLQJ�WHUUDLQ�IROORZLQJ�PLQH�FORVXUH�

RWKHU�*URXS�HQWLWLHV��LQFOXGLQJ�WKH�3DUHQW�(QWLW\�

  guarantees in the amount of PLN 190 million, securing 
SURSHU�SHUIRUPDQFH�E\�'0&�0LQLQJ�6HUYLFHV��8.��/WG��DQG�
'0&�0LQLQJ�6HUYLFHV�/WG��RI�D�FRQWUDFW�IRU�VLQNLQJ�VKDIWV�
under a project underway in the United Kingdom,

� �D� JXDUDQWHH� LQ� WKH�DPRXQW�RI�3/1����bPLOOLRQ�� VHFXULQJ�
the proper performance of future environmental obliga-

tions of the Parent Entity to restore the area, following the 
FRQFOXVLRQ�RI�RSHUDWLRQV�RI�WKH�ĽHOD]Q\�0RVW�WDLOLQJV�VWRU-
age facility,

  guarantees and letters of credit in the total amount of PLN 
23 million, securing the proper performance of agree-
ments entered into by the Parent Entity and companies in 
WKH�*URXS�
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)LQDQFLDO�UHVXOWV�RI�KGHM 3ROVND�0LHGļ�6�$�

6DOHV�UHYHQXH�RI�.*+0�3ROVND�0LHGļ�6�$�

Sales revenue achieved in 2019 were PLN 1,926 mil-
lion (+12%) higher than those in 2018 as a result of:

higher sales volume (copper by 8% and silver by 14%)

  

  

more favourable USD/PLN exchange rate (+6%) and silver 
prices (+3%) alongside with worse copper prices (-8%)

1,714
1,420

2,101

22

��� 267

2,789

11,942 13,474

Other 1)

Silver

Copper 
and 

copper 

Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019

4440 4316 4515 4219 4633

Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019

148 135 145 142

including:
- concentrate

��ZLUH�URG�
and OFE rod

GRI 201-1
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Sales revenue

Sale of copper and copper products

[in PLN million]

[kt]
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Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019

358 325 381 364

including:
- concentrate
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Sales of silver

[t] +13% yoy
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2019

3619

(%Ζ7'$�DQG�QHW�ȴQDQFLDO�UHVXOWV�RI�.*+0�3ROVND�0LHGļ�6�$�

Increase in unit EBITDA with an accompanying 
GHFUHDVH�LQ�QHW�ȴQDQFLDO�UHVXOW

EBITDA 6% above the 2018 result due to a higher  
volume of copper sales and more favourable exchange 
UDWH��LQFUHDVH�LQ�UHYHQXH��

  

  

The net result of PLN 761 million (-38%) was lower than  
in 2018 due to impairment – impairment loss recognised 
RQ� VKDUHV� DQG� LQYHVWPHQW� FHUWLȴFDWHV� LQ� VXEVLGLDULHV� 
in 2019 (-PLN 460 million), while in 2018 such impairment 
loss was reversed (+PLN 355 million)

2018

Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019

3416

828 999 920 949 751

Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019

595 695 532 436 -399
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Adjusted EBITDA

1HW�ȴQDQFLDO�UHVXOW

[in PLN million]

[in PLN million]

+6% yoy

-38% yoy
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6WDWHPHQW�RI�SURȴW�RU�ORVV

7KH�&RPSDQ\�UHFRUGHG�D�SURȴW�IRU������LQ�WKH�DPRXQW�RI�3/1�������PLOOLRQ��RU�3/1�����PLOOLRQ��������ORZHU�WKDQ�LQ�WKH�SULRU�\HDU�

.H\�LWHPV�RI�WKH�VWDWHPHQW�RI�SURȴW�RU�ORVV�RI�.*+0�3ROVND�0LHGļ�6�$��(in PLN million)

2019 2018 Change 
(%) 4Q’19 3Q’19 2Q’19 1Q’19

Revenues from contracts with custom-
ers 17,683 15,757 ����� 4,633 4,219 4,515 4,316

- adjustment to revenues due to hedg-
ing transactions 245 125 ����� 75 93 43 34

Cost of sales, selling costs and adminis-
trative expenses (13,460) ����� (4,216) (3,577) (3,907) (3,591)

3URȴW�RQ�VDOHV� 2,392 2,297 +4.1 417 642 608 725

Other operating income and 
(costs) 39 1,149 (96.6) (977) 564 73 379

��H[FKDQJH�GL΋HUHQFHV�RQ�DVVHWV�DQG�
liabilities other than borrowings 168 386 ������ (340) 492 (127) 143

- interest on loans granted and other 
ȴQDQFLDO�UHFHLYDEOHV 272 244 ����� 60 80 66 66

- dividend income 37 239 ������ - - 37 -

- provisions (recognised)/released (39) (150) ������ (78) 1 37 0

- measurement and realisation of deriv-
atives (122) (136) ������ (65) (29) (9) (19)

- fees and charges on re-invoicing of 
costs of bank guarantees securing the 
payment of liabilities

31 53 ������ (19) 22 9 19

- (recognition)/reversal of impairment 
ORVVHV�RQ�ȴQDQFLDO�LQVWUXPHQWV� 102 270 ������ 3 (3) 7 95

- (recognition)/reversal of impairment 
ORVVHV�RQ�VKDUHV�DQG�LQYHVWPHQW�FHUWLȴ-
cates in subsidiaries

(460) 355 × (460) - - -

)DLU�YDOXH�JDLQV��ORVVHV��RQ�ȴQDQFLDO�
assets measured at fair value through 
SURȴW�RU�ORVV

84 (63) × (53) (5) 62 80

- other (34) (49) ������ (25) 6 (9) (5)

Finance income / (costs) (504) (774) (34.9) 117 (548) 100 (173)

��H[FKDQJH�GL΋HUHQFHV�RQ�ERUURZLQJV (209) (592) ������ 265 (532) 165 (107)

- interest on borrowings (183) (127) ����� (108) 5 (43) (37)

- fees and commissions on  
bank and other loans (49) (23) ���� (26) (10) (7) (6)
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- measurement and realisation of deriv-
atives (22) 11 × (4) (1) (5) (12)

��XQZLQGLQJ�RI�WKH�GLVFRXQW�H΋HFW (41) (43) ����� (10) (10) (10) (11)

3URȴW�ORVV�EHIRUH�LQFRPH�WD[ 1,927 2,672 (27.9) (443) 658 781 931

Income tax (663) (647) ���� 44 (222) (249) (236)

PROFIT/LOSS FOR THE PERIOD 1,264 2,025 (37.6) (399) 436 532 695

Depreciation/amortisation recognised 
LQ�SURȴW�RU�ORVV (1,220) (1,119) ���� (327) (307) (312) (274)

Adjusted EBITDA1) 3,619 3,416 +5.9 751 949 920 999

���$GMXVWHG�(%Ζ7'$� �SURȴW��ORVV��RQ�VDOHV���GHSUHFLDWLRQ�DPRUWLVDWLRQ��UHFRJQLVHG�LQ�SURȴW�RU�ORVV����LPSDLUPHQW�ORVV���UHYHUVDO�RI�LPSDLUPHQW�ORVVHV��RQ�QRQ�FXUUHQW�DVVHWV�

(recognised in cost of sales, selling costs and administrative expenses)

Item Impact  
on change 
RI�SURȴW�RU�
loss 
(in PLN million)

Description

Increase in revenues from con-
WUDFWV�ZLWK�FXVWRPHUV�E\b3/1�
�����bPLOOLRQ� 
(excluding the impact 
of hedging transactions in the amount 
of PLN +120 million)

+1,393
An increase in revenues due to a higher volume of sales  
RI�FRSSHU��������NW��������VLOYHU�������W�������� 
DQG�JROG������NR]�W��������

+1,029 An increase in revenues from sales of main products  
(Cu, Ag, Au) due to a more favourable average annual USD/
3/1�H[FKDQJH�UDWH��D�FKDQJH�IURP������WR�����b86'�3/1��

(717) A decrease in revenues due to lower prices of copper 
 (-523 USD/t, -8%) alongside higher prices of gold  
�����b86'�R]�W��������DQG�VLOYHU��������86'�R]�W�������

+101 An increase mainly in other revenues from sales, including 
revenues from the sale of merchandise and materials  
(+PLN 51 million) and an increase the amount from the fair 
value measurement of receivables from M+ type sales (+PLN 
���PLOOLRQ��

0DLQ�UHDVRQV�IRU�WKH�FKDQJH�LQ�SURȴW��ORVV��RI�
.*+0�3ROVND�0LHGļ�6�$�
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An increase in cost of  
sales, selling costs and  
administrative expenses 1) (-PLN 
1,831 million)

(738) Higher consumption of purchased metal-bearing materials 
by 29 thousand tonnes of copper at a comparable purchase 
price 

(605) 8WLOLVDWLRQ�RI�LQYHQWRULHV��FKDQJH�LQ��������3/1�����PLOOLRQ��
LQ��������3/1�����PLOOLRQ��GXH�WR�KLJKHU�SURFHVVLQJ�RI�RZQ�
FRQFHQWUDWH�

(488) Including an increase in other expenses by nature by PLN 
����PLOOLRQ��PDLQO\�GXH�WR�D�FKDQJH�LQ�FRVWV�� 
HPSOR\HH�EHQHȴWV���3/1�����PLOOLRQ���HQHUJ\�DQG�HQHUJ\�
factors (-PLN 136 million), depreciation/amortisation (-PLN 
����PLOOLRQ��DQG�H[WHUQDO�VHUYLFHV���3/1����bPLOOLRQ��DORQJ-
side a lower  
PLQHUDOV�H[WUDFWLRQ�WD[���3/1�����PLOOLRQ��

Impairment losses (recognised)/
reversed on shares and invest-
PHQW�FHUWLȴFDWHV�LQ�VXEVLGLDULHV

(815) Change in the balance of impairment losses recognised/ 
reversed on shares in subsidiaries from PLN +355 million  
LQ������WR�3/1������PLOOLRQ�LQ������

Impairment losses (recognised)/
reversed  
RQ�ȴQDQFLDO�LQVWUXPHQWV

(168) Change in the balance of impairment losses recognised/ 
UHYHUVHG�RQ�ȴQDQFLDO�LQVWUXPHQWV� 
IURP��3/1�����PLOOLRQ�LQ������WR��3/1�����PLOOLRQ�LQ������

Dividend income (202) A decrease in dividend income from PLN 239 million  
WR�3/1����PLOOLRQ�

ΖPSDFW�RI�H[FKDQJH�GL΍HUHQFHV� 
(+PLN 165 million)

(218) $�FKDQJH�LQ�WKH�UHVXOW�GXH�WR�H[FKDQJH�GL΋HUHQFHV�IURP�
measurement of assets and liabilities other than borrowings 
Ȃ�LQ�RWKHU�RSHUDWLQJ�DFWLYLWLHV�

+383 $�FKDQJH�LQ�WKH�UHVXOW�GXH�WR�H[FKDQJH�GL΋HUHQFHV� 
on the measurement of borrowings (presented in  
ȴQDQFH�FRVWV��

)DLU�YDOXH�JDLQV��ORVVHV��RQ�ȴQDQ-
cial assets measured at fair value 
WKURXJK�SURȴW�RU�ORVV�

+147 $Q�LPSURYHPHQW�LQ�IDLU�YDOXH�JDLQV�ORVVHV�RQ�ȴQDQFLDO�DVVHWV�
PHDVXUHG�DW�IDLU�YDOXH�WKURXJK�SURȴW�RU�ORVV��IURP�3/1� 
����PLOOLRQ�WR�3/1�����PLOOLRQ�

Impact of derivatives and hedging 
transactions (+PLN 101 million)

+120 A change in adjustments to revenues from contracts with 
customers due to the settlement of hedging transactions 
IURP�3/1����bPLOOLRQ�WR�3/1�����PLOOLRQ�

+14 A change in the result due to the measurement and realisa-
tion of derivatives in other operating activities,  
IURP�3/1������PLOOLRQ�WR�3/1�����bPLOOLRQ�

(33) A change in the result due to the measurement and realisa-
WLRQ�RI�GHULYDWLYHV�LQ�ȴQDQFH�DFWLYLWLHV��IURP�3/1�����PLOOLRQ� 
WR�3/1����bPLOOLRQ�
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Provisions (recognised)/released 
(+PLN 111 million) +55

A decrease in provisions recognised, from PLN -162 million 
WR�3/1������PLOOLRQ�

+56
An increase in provisions released, from PLN 12 million  
WR�3/1����PLOOLRQ�

Change in the balance of  
income and costs due to  
interest on borrowings 
(-PLN 76 million)

+28 $Q�LQFUHDVH�LQ�LQFRPH�GXH�WR�LQWHUHVW�RQ�ORDQV�JUDQWHG�

(56) +LJKHU�LQWHUHVW�FRVWV�RQ�ERUURZLQJV�

(22) A decrease in income related to fees and  
commissions on re-invoicing of costs of bank guarantees  
securing the payment of liabilities

(26) Higher fees and commissions on borrowings 

Increase in income tax (16) The increase in income tax results from an increase in cur-
rent income tax by PLN 65 million, alongside an increase  
in deferred income tax  
by PLN 111 million and a negative adjustment of current  
WD[�IRU�SULRU�SHULRGV�E\�3/1������PLOOLRQ�

1) Cost of products, goods and materials sold plus selling costs and administrative expenses
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2025 1806 -1831 -168 -815 -202 165 147 101 111 -76 -16 17 1264

&DVK�ȵRZV�RI�.*+0�3ROVND�0LHGļ�6�$��(in PLN million)

2019 2018 Change 
(%) 4Q’19 3Q’19 2Q’19 1Q’19

3URȴW����ORVV��EHIRUH�LQFRPH�WD[ 1,927 2,672 ������ (443) 658 781 931

Depreciation/amortisation recognised 
LQ�SURȴW�RU�ORVV 1,220 1,119 ���� 327 307 312 274

([FKDQJH�GL΋HUHQFHV 200 181 ����� 89 86 11 14

Other adjustments 188 (1,000) × 1,007 (178) (474) (167)

Exclusions of income and costs, total 1,608 300 ���� 1,423 215 (151) 121

Income tax paid (465) (710) ������ (70) (74) (258) (63)

Changes in working capital 973 553 ����� 1,293 (228) 381 (473)

Net cash generated from operat-
ing activities 4,043 2,815 +43.6 2,203 571 753 516

Expenditures on mining and metallurgi-
cal assets (2,294) (1,884) ����� (584) (456) (465) (789)

Expenditures on other property, plant 
and  
equipment and intangible assets

(72) (23) ���� (8) (6) (2) (56)

&DVK�ȵRZV

&KDQJH�RI�QHW�UHVXOW�RI�.*+0�3ROVND�0LHGļ�6�$�

[in PLN million]
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Expenditures on the acquisition  
RI�LQYHVWPHQW�FHUWLȴFDWHV� 
and shares in subsidiaries

(430) (10) ����� (2) (37) - (391)

Loans granted (445) (682) ������ (273) (109) (63) -

Proceeds from the redemption  
RI�LQYHVWPHQW�FHUWLȴFDWHV 404 - × - 13 - 391

Dividends received 37 239 ������ - 27 10 -

Other (54) (39) ����� (8) (11) (11) (24)

Net cash  
used in investing activities (2,854) (2,399) +19.0 (875) (579) (531) (869)

Proceeds from borrowings 4,669 2,257 ���� 293 953 280 3,143

3URFHHGV�IURP�WKH�LVVXH�RI�GHEW�ȴQDQ-
cial instruments 2,000 - × - - 2,000 -

Repayments of borrowings (7,726) (2,073) ���� (1,358) (1,352) (1,951) (3,065)

Interest paid (228) (152) ����� (121) (8) (51) (48)

Other 20 (80) × 41 22 (98) 55

Net cash generated from/(used in)  
ȴQDQFLQJ�DFWLYLWLHV (1,265) (48) ×26.4 (1,145) (385) 180 85

1HW�FDVK�ȵRZ (76) 368 × 183 (393) 402 (268)

)RUHLJQ�H[FKDQJH�JDLQV��ORVVHV�� 
on cash and cash equivalents (35) 25 × (4) 4 (3) (32)

Cash and cash equivalents  
at the beginning of the period 627 234 ���� 337 726 327 627

Cash and cash equivalents  
at the end of the period 516 627 (17.7) 516 337 726 327

Net cash generated from operating activities in 2019 amount-
HG�WR�3/1��������PLOOLRQ�DQG�PDLQO\�FRPSULVHG�SURȴW�EHIRUH�
LQFRPH� WD[� LQ� WKH� DPRXQW� RI� 3/1� �����b PLOOLRQ� DGMXVWHG�
among others by depreciation/amortisation in the amount 
of PLN +1,220 million, less income tax paid in the amount 
of PLN -465 million and the change in working capital in the 
DPRXQW�RI�3/1������PLOOLRQ��
Net cash used in investing activities in 2019 amounted to 
3/1� ������bPLOOLRQ�DQG�PDLQO\� FRPSULVHG�QHW�H[SHQGLWXUHV�
on mining and metallurgical property, plant and equipment 
DQG�LQWDQJLEOH�DVVHWV�LQ�WKH�DPRXQW�RI�3/1�������bPLOOLRQ�DQG�
ORDQV�JUDQWHG�RI�3/1������PLOOLRQ��([SHQGLWXUHV�RQ�WKH�DFTXL-
VLWLRQ� RI� LQYHVWPHQW� FHUWLȴFDWHV� DQG� VKDUHV� LQ� VXEVLGLDULHV� 

LQ�WKH�DPRXQW�RI�3/1������PLOOLRQ�ZHUH�DOPRVW�HQWLUHO\�R΋VHW�
E\�SURFHHGV�IURP�WKH�UHGHPSWLRQ�RI�LQYHVWPHQW�FHUWLȴFDWHV�
LQ�WKH�DPRXQW�RI�3/1������PLOOLRQ�

1HW�FDVK�XVHG�LQ�ȴQDQFLQJ�DFWLYLWLHV�GXULQJ�WKH�VDPH�SHULRG�
amounted to PLN -1,265 million and mainly comprised pro-
ceeds from borrowings in the amount of PLN +4,669 million 
and from the issue of bonds, PLN +2,000 million alongside 
repayments of borrowings of PLN -7,726 million and interest 
SDLG�LQ�WKH�DPRXQW�RI�3/1�����bPLOOLRQ��
$IWHU� UHȵHFWLQJ� H[FKDQJH� JDLQV�ORVVHV� RQ� FDVK� DQG� FDVK�
equivalents, in 2019 cash and cash equivalents decreased  
E\�3/1����bPLOOLRQ�DQG�DPRXQWHG�WR�3/1�����PLOOLRQ��
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Assets, equity and liabilities

$VVHWV�RI�.*+0�3ROVND�0LHGļ�6�$��(in PLN million)

31.12.2019 31.12.2018 Change (%) 30.09.2019 30.06.2019 31.03.2019

Mining and metallurgical property,  
plant and equipment 18,092 16,382 ����� 17,769 17,359 16,922

Mining and metallurgical  
intangible assets 651 576 ����� 628 616 649

Other property, plant and equipment 103 92 ����� 89 89 90

Other intangible assets 61 52 ����� 47 48 50

Investments in subsidiaries 2,946 3,510 ������ 3,405 3,415 3,377

)LQDQFLDO�LQVWUXPHQWV��LQFOXGLQJ� 8,200 7,453 ����� 8,218 7,709 7,768

- loans granted 7,217 6,262 ����� 7,273 6,641 6,623

- derivatives 123 319 ������ 162 257 249

Deferred tax assets - 9 × 12 - 93

2WKHU�QRQ�ȴQDQFLDO�DVVHWV 58 24 ���� 34 27 28

Non-current assets 30,111 28,098 +7.2 30,202 29,263 28,977

Inventories 3,783 4,102 ����� 4,329 4,362 4,484

&DVK�ȵRZV�RI�.*+0�3ROVND�0LHGļ�6�$�

[in PLN million]
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As at 31 December 2019, total assets amounted to PLN 35,989 million, or an increase as compared to the end 
of 2018 by PLN 1,739 million, or by 5%, mainly due to increases in the following items:

property, plant and equipment and intangible assets  
by PLN 1,805 million, including mining and metallurgical 
property, plant and equipment by PLN 1,710 million, aris-
ing from the realisation of investments – expenditures  
on property, plant and equipment and intangible assets  
in 2019 amounted to PLN 2,481 million,

QRQ�FXUUHQW� ȴQDQFLDO� LQVWUXPHQWV� E\� 3/1� ���� PLOOLRQ��
LQFOXGLQJ�PDLQO\� ORDQV�JUDQWHG� ��3/1����bPLOOLRQ��DORQJ-
side a lower amount of derivatives (-PLN 196 million),

  

Trade receivables 243 310 ������ 242 206 540

Tax assets 435 275 ����� 336 222 171

Derivatives 291 300 ����� 363 323 139

Cash pooling receivables 335 247 ����� 464 403 285

2WKHU�ȴQDQFLDO�DVVHWV 221 242 ����� 389 348 221

2WKHU�QRQ�ȴQDQFLDO�DVVHWV 54 49 ����� 126 194 117

Cash and cash equivalents 516 627 ������ 337 726 327

Current assets 5,878 6,152 (4.5) 6,586 6,784 6,284

TOTAL ASSETS 35,989 34,250 +5.1 36,788 36,047 35,261

tax assets by PLN 160 million,

cash pooling receivables by PLN 88 million,

alongside a decrease in the value of investments in sub-
sidiaries by PLN 564 million as well as inventories by PLN  
���� PLOOLRQ�� LQFOXGLQJ� PDLQO\� KDOI�ȴQLVKHG� SURGXFWV� DQG�
work in progress (-PLN 472 million) alongside an increase in  
ȴQLVKHG�SURGXFWV���3/1�����PLOOLRQ��
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(TXLW\�DQG�OLDELOLWLHV�RI�.*+0�3ROVND�0LHGļ�6�$��(PLN million)

31.12.2019 31.12.2018 Change (%) 30.09.2019 30.06.2019 31.03.2019

Share capital 2,000 2,000 - 2,000 2,000 2,000

Other reserves from  
PHDVXUHPHQW�RI�ȴQDQFLDO�LQVWUXPHQWV (698) (307) ���� (730) (437) (552)

Accumulated other  
comprehensive income (622) (593) ���� (616) (713) (645)

Retained earnings 19,209 17,945 ���� 19,608 19,172 18,640

Equity 19,889 19,045 +4.4 20,262 20,022 19,443

Borrowings, lease and debt securities
7,215 6,758 ���� 7,525 7,652 6,637

Derivatives 131 68 ����� 324 52 84

(PSOR\HH�EHQHȴWV�OLDELOLWLHV 2,363 2,235 ���� 2,347 2,425 2,311

Provisions for decommissioning 
costs of mines and other 
technological facilities
 

1,119 980 ����� 1,270 1,099 982

Other non-current liabilities 277 199 ����� 191 201 193

Non-current liabilities 11,105 10,240 +8.4 11,657 11,429 10,207

Borrowings, lease and  
debt securities 275 1,035 ������ 1,290 996 1,740

Cash pooling  
liabilities 130 80 ����� 80 50 135

Derivatives 60 13 ���� 29 14 19

Trade payables 2,460 1,920 ����� 1,439 1,610 1,631

(PSOR\HH�EHQHȴWV� 
liabilities 890 783 ����� 841 770 696

Tax liabilities 258 233 ����� 424 360 516

Provisions for liabilities and other 
charges 158 190 82 87 190
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Other current  
liabilities 764 711 ���� 684 709 684

Current liabilities 4,995 4,965 ���� 4,869 4,596 5,611

There was an increase in equity and liabilities, mainly due to increases in the following items:

equity by PLN 844 million, including with respect to the 
SURȴW�IRU������LQ�WKH�DPRXQW�RI�3/1������bPLOOLRQ�

trade payables (+PLN 540 million),

HPSOR\HH�EHQHȴWV�OLDELOLWLHV���3/1�����PLOOLRQ��

an increase in provisions for decommissioning costs  
of mines and other technological facilities (+PLN 139 mil-
lion)

  alongside a decrease in borrowings, lease and debt secu-
ULWLHV�E\b3/1����bPLOOLRQ��PDLQO\�GXH�WR��FDVK�ȵRZV���3/1�
1,437 million), changes in accounting policies – implemen-
WDWLRQ�RI�Δ)56������3/1�����PLOOLRQ���DFFUXHG�LQWHUHVW���3/1�
����PLOOLRQ��DQG�H[FKDQJH�GL΋HUHQFHV���3/1����bPLOOLRQ��

  

  

  

Contingent assets and liabilities due to guarantees granted

At the end of 2019, contingent assets amounted to PLN 731 million and related mainly to promissory notes 
UHFHLYDEOHV��3/1����bPLOOLRQ��DQG�JXDUDQWHHV�UHFHLYHG�E\�WKH�&RPSDQ\��3/1����bPLOOLRQ���
At the end of 2019, liabilities due to guarantees granted amounted to PLN 2,813 million and due to promisso-
ry notes payable PLN 16 million, including:

a security for the performance of contracts entered into  
E\�6LHUUD�*RUGD�6�&�0��LQ�WKH�DPRXQW�RIb3/1�������PLOOLRQ�
a security for the costs of restoring the areas of the Rob-
inson mine, Podolsky mine and the Victoria project, PLN  
����PLOOLRQ��86'����PLOOLRQ��&$'���bPLOOLRQ��
a security for the proper performance by DMC Min-
LQJ� 6HUYLFHV� �8.�� /WG�� DQG� '0&� 0LQLQJ� 6HUYLFHV� /WG�� 
of a contract for sinking shafts under a project underway 
in the United Kingdom in the amount of PLN 190 million  
(USD 50 million),
D� VHFXULW\� IRU� WKH�SURSHU�SHUIRUPDQFH�E\�.*+0�3ROVND�0LHGļ�

  6�$��RI�IXWXUH�HQYLURQPHQWDO�REOLJDWLRQV�WR�UHVWRUH�WKH�DUHD�� 
IROORZLQJ�WKH�FRQFOXVLRQ�RI�RSHUDWLRQV�RI�WKH�ĽHOD]Q\�0RVW�
WDLOLQJV�VWRUDJH�IDFLOLW\�LQ�WKH�DPRXQW�RI�3/1�����PLOOLRQ�

As far as the Company is aware, at the end of the reporting 
period the Company determined the probability of paying the 
DPRXQWV� UHODWHG� WR� WKHb FRQWLQJHQW� OLDELOLWLHV� RI� 6LHUUD� *RUGD�
6�&�0��DV�UHODWLYHO\�ORZ��DQG�WKDW�RI�WKH�UHPDLQLQJ�HQWLWLHV�RI�WKH�
*URXS�DV�ORZ��2WKHU�OLDELOLWLHV�QRW�UHFRJQLVHG�LQ�WKH�VWDWHPHQW�
RI�ȴQDQFLDO�SRVLWLRQ� UHSUHVHQW� OLDELOLWLHV� WRZDUGV� ORFDO�JRYHUQ-
ment entities due to expansion of the tailings storage facility  
LQ�WKH�DPRXQW�RI�3/1�����PLOOLRQ�

  

  

  

&KDQJH�LQ�HTXLW\�DQG�OLDELOLWLHV�RI�.*+0�3ROVND�0LHGļ�6�$��LQ�����

[in PLN million]
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Selected indicators of GRI standards illustrating activities relating to ethical issues in the 
.*+0�3ROVND�0LHGļ�6�$��*URXS�DQG�.*+0�3ROVND�0LHGļ�6�$��LQ�����

Selected indicators of GRI standards illustrating activities relating to ethical issues  
in the KGHM�3ROVND�0LHGļ�6�$� Group and KGHM�3ROVND�0LHGļ�6�$�

5HSRUWHG�QRQ�ȴQDQFLDO�LQGLFDWRUV

 G205-3�&RQȴUPHG�LQFLGHQWV�RI�FRUUXSWLRQ�DQG�DFWLRQV�WDNHQ

Recorded corruption cases ended in: KGHM  
3ROVND�0LHGļ�6�$�� 

Group

KGHM Polska  
0LHGļ�6�$�

disciplinary dismissal or punishment of employees 2 0

refusal to renew contracts with business partners  
due to breach of corruption rules

0 0

legal actions pertaining to corruption practices  
taken against the reporting organization  
or its employees in the reporting period

0 0

Total 2 0

�*5Ζ������ Total number of employees

Total number of employees  
(head count)

Number of employees

KGHM Group .*+0�3ROVND�0LHGļ�6�$�

Total 34,329 ������*


�ZRUNHUV�IRU�ZKRP�.*+0�3ROVND�0LHGļ�6�$��LV�WKH�PDLQ�SODFH�RI�HPSOR\PHQW��WKH�WRWDO�QXPEHU�RI�.*+0�3ROVND�0LHGļ�6�$��HPSOR\HHV�DV�DW����'HFHPEHU������

ZDV���������

GRI 201-1
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�*5Ζ�������  New employee hires and employee turnover

New hires 
in 2019:

Total number of employees  
(head count) broken  
down to:

Number of employees 
(calculated in terms of 

persons)
Number of new hires

Rate of new employee hires 
(calculated in terms of 

persons)

KGHM 
Group

KGHM  
Polska 

0LHGļ�6�$
KGHM 
Group

KGHM  
Polska 

0LHGļ�6�$�
KGHM 
Group

KGHM  
Polska 

0LHGļ�6�$�

Total 34,329 18,536* 2,519 988 7.33% 5.33%

Employee 
depar-
tures  
in 2019:

Total number of employee 
departures (head count) broken 
down to:

Number of employees 
(calculated in terms of 

persons)
Number of employee depar-

tures (head count)
Percentage of  

employee departures

Total

KGHM 
Group

KGHM  
Polska 

0LHGļ�6�$
KGHM 
Group

KGHM  
Polska 

0LHGļ�6�$�
KGHM 
Group

KGHM  
Polska 

0LHGļ�6�$�

34,329 18,536* 2,570 952 7.48% 5.14%

�*5Ζ������� Number of work-related accidents by gender

KGHM Group .*+0�3ROVND�0LHGļ�6�$�

Women Men Women Men

Total number of work 
accidents (incidents) 78 464 4 295

Number of fatal accidents  
(incidents) 0 3 0 3

Number of severe accidents  
(incidents) 0 3 0 2

Number of minor accidents  
(incidents) 74 450 0 290

Total number of people  
injured in accidents 531 ���
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�*5Ζ������� Average hours of training per year per employee

Total number of training hours

Total

KGHM Group .*+0�3ROVND�0LHGļ�6�$�

Total number of training hours 575,861 431,949

Number of employees 34,329 18,536*

$YHUDJH�QXPEHU�RI�WUDLQLQJ�KRXUV ����� �����


�ZRUNHUV�IRU�ZKRP�.*+0�3ROVND�0LHGļ�6�$��LV�WKH�PDLQ�SODFH�RI�HPSOR\PHQW��WKH�WRWDO�QXPEHU�RI�.*+0�3ROVND�0LHGļ�6�$��HPSOR\HHV�DV�DW����'HFHPEHU������ZDV��������
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/LVW� RI� GRQDWLRQV� IURP� WKH� .*+0� 3ROVND�0LHGļ� )RXQGDWLRQ� IRU� LQVWLWXWLRQV� DQG� LQGLYLGXDOV� LQ� ������ 
by areas

AREA

Donations

Amount awarded [PLN] Number of projects/
number of individuals

DONATIONS FOR INSTITUTIONS 17,763,651.78 313

���+($/7+�$1'�6$)(7< ������������ 45

���6&Δ(1&(�$1'�('8&$7Δ21 ������������ 56

���632576�$1'�5(&5($7Δ21 ������������ 88

���&8/785(�$1'�75$'Δ7Δ21 ������������ 124

DONATIONS FOR INDIVIDUALS 1,194,825.18 169

���+($/7+�&$5( ������������ 168

���62&Δ$/�$66Δ67$1&( �������� 1

“Health Promotion and  
Environmental Hazards Prevention  
Program”

������������ 616 (children)

TOTAL DONATION AMOUNT 3/1��������������

Selected indicators for 2019 illustrating  
DFWLYLWLHV�LQ�WKH�DUHD�RI�VRFLDO�LVVXHV�

A detailed list of donations granted to institutions is presented at KWWS���ZZZ�IXQGDFMDNJKP�SO�
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Selected GRI Standards indicators for 2019 presenting actions  
LQ�WKH�DUHD�RI�HQYLURQPHQWDO�LVVXHV�

 G302-1  Direct and indirect energy consumption within the organization

1

Total consumption  
of energy from renewables 
(own or purchased)  
LQ�-RXOHV�RU�D�PXOWLSOHV�WKHUHRI��
broken down by type of raw 
material

Values (MWh)

KGHM Group .*+0�3ROVND�0LHGļ�6�$�

Non-renewable

coal ���������� ����

natural gas ������������ �������������

heating oil ��������� ����

Diesel fuel ���������� ����

Total Total consumption 3,783,864.24 2,379,006.19

2

Total consumption of energy 
from renewables  
(own or purchased)  
LQ�-RXOHV�RU�D�PXOWLSOHV�WKHUHRI��
broken down by type of raw 
material

Values (MWh)

KGHM Group .*+0�3ROVND�0LHGļ�6�$�

Renewable

biomass ����� ����

Biofuels ���� ����

wind energy ����� ����

solar energy ������ ����

geothermal energy ������ ����

Hydro energy ����� ����

Other (t) ���� ����

Total Total consumption 1,348.80 0.00

3

Total consumption of energy 
produced or purchased, by 
HOHFWULFLW\��KHDW�LQ�-RXOHV�RU�
multiples thereof

Values (MWh)

KGHM Group .*+0�3ROVND�0LHGļ�6�$�

electricity ������������ ������������

heat (including consumption of 
steam, consumption of cooling 
energy)

���������� ����������

Total Energy consumption 3,709,837.39 3,235,949.30

4
7RWDO�HQHUJ\�VDOHV��HOHFWULFLW\��
heat, cooling and steam, in 
-RXOHV�RU�PXOWLSOHV�WKHUHRI

Values (MWh)

KGHM Group .*+0�3ROVND�0LHGļ�6�$�
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Total sales of electricity ���������� ����������

7RWDO�VDOHV�RI�KHDW��LQFOXGLQJ��
heat in steam, heat in water, 
cooling energy)

������������ ���������

Total Sales 1,733,686.49 409,624.66

5
Total energy consumption 
within the organization 
according to the formula

5,761,363.94 5,205,330.82

 G305-2  Indirect greenhouse gas emissions

Indirect emissions,  
by source

Greenhouse gas emissions (tCO2e)

KGHM Group .*+0�3ROVND�0LHGļ�6�$�

“Emissions resulting from electricity  
purchased for own needs”

������������ ������������

“Emissions resulting from heat pur-
chased for own needs”

����������

����������


“Emissions resulting from cooling 
energy  
or steam purchased for own needs”

���������

Total indirect emissions 2,448,066.43 1,976,885.77



�EHFDXVH�RI�WKH�SURYLVLRQV�RI�3ROLVK�ODZ�DVVRFLDWHG�ZLWK�WKH�REOLJDWLRQ�WR�SUHSDUH�UHSRUWV�RQ�D�GHWDLOHG�EUHDNGRZQ�RI�LQGLUHFW�HPLVVLRQV�LQ�6FRSH���E\�WKH�HQG�RI�WKH�TXDU-

WHU�RI�WKH�\HDU�IROORZLQJ�WKH�UHSRUWLQJ�\HDU��GHWDLOHG�GDWD�RQ�HPLVVLRQ�OHYHOV�DVVRFLDWHG�ZLWK�WKH�SXUFKDVHG�KHDW��VKRZQ�VHSDUDWHO\�IRU�WKH�SDUW�UHODWHG�WR�FRROLQJ�RU�VWHDP�

ZLOO�EH�NQRZQ�DIWHU�WKLV�5HSRUW�LV�SXEOLVKHG

�*������ Total weight of waste by type and disposal method

Total weight of non-haz-
ardous waste and inert 
waste as well as hazard-
ous waste, by treat-
ment method

Weight of waste in 2019 [tonnes]

non-hazardous waste  
and inert waste

hazardous  
waste

KGHM  
Group

KGHM Polska 
0LHGļ�6�$�

KGHM  
Group

KGHM Polska 
0LHGļ�6�$�

1 Re-use of waste ��������� �������� ����� ����

2
Recycling (including  
organic recycling,  
H�J��FRPSRVWLQJ�

�������� �������� ������ �����
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3
Recovery (including  
recovery of energy)

������������� ������������� ���������� ����������

4 Incineration (or use as fuel) ����� ����� ������ ����

5 6WRUDJH�LQ�ODQGȴOOV ������������� ������������� �������� ����������

6 Dumping in deep wells ���� ���� ���� ����

7 Storage on site ���������� ���������� ��������� ���������

8 Other �������� ������ ������ ���������

TOTAL 30,470,177.52 30,329,367.56 331,359.35 311,636.34

 G307-1 �0RQHWDU\�YDOXH�RI�ȴQHV�DQG�WRWDO�QXPEHU�RI�QRQ�ȴQDQFLDO�VDQFWLRQV�IRU�QRQ�FRPSOLDQFH� 
with environmental laws and regulations

7KH�HYLGHQFH�FRQȴUPLQJ�WKH�H΋HFWLYHQHVV�RI�HQYLURQPHQWDO�LQLWLDWLYHV�DQG�WKH�UHGXFHG�HQYLURQPHQWDO�LPSDFW�RI�RXU�DFWLYLWLHV�
LV�WKDW�WKHUH�KDYH�EHHQ�QR�QRQ�ȴQDQFLDO�VDQFWLRQV�LPSRVHG�RQ�WKH�.*+0�3ROVND�0LHGļ�6�$��*URXS�DQG�RQ�WKH�3DUHQW�(QWLW\�

v

Information on administrative and court sanctions imposed on the organization for  
non-compliance with environment protection regulations

KGHM GROUP .*+0�32/6.$�0Δ('Ļ�6�$�

Ȋ7RWDO�YDOXH�RI�ȴQHV�IRU�QRQ�FRPSOL-
ance with  
environmental laws and regulations 
[PLN]”

���������� ����

Ȋ1XPEHU�RI�QRQ�ȴQDQFLDO��DGPLQ-
istrative and judicial sanctions 
imposed on the organization for 
non-compliance with environmental 
legislation, including international 
declarations / conventions / treaties 
and national, regional and local 
laws, as well as voluntary arrange-
ments with regulatory bodies that 
DUH�FRQVLGHUHG�ELQGLQJ�ȋ 

2 0
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&RUUHVSRQGHQFH�VKRXOG�EH�VHQW�WR�WKH�DGGUHVV�RI�WKH�&RPSDQ\ȇV�+HDG�2ɝFH

.*+0�3ROVND�0LHGļ�6�$�

XO��0��6NĄRGRZVNLHM�&XULH���
59-301 Lubin
Poland

3OHDVH�VXEPLW�TXHVWLRQV�FRQFHUQLQJ�.*+0�3ROVND�0LHGļ�6�$��WR�WKH�IROORZLQJ�

INVESTOR RELATIONS DEPARTMENT

SKRQH������������������
ID[������������������
LU#NJKP�FRP

COMMUNICATION AND CSR DEPARTMENT

SKRQH������������������
FVU#NJKP�FRP

Contact data
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